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[bookmark: _Toc153798336]INTRODUCTION 
Leadership can be defined as a kind of ability that makes positive and non-incremental change through vision, planning and strategies (Anbu, 2019). Management is a kind of process that is used to manage and control something in right manner. Theories and practices of leadership and management skill helps in guiding leaders and mangers in right manner. The aim of this report is to demonstrate deep understanding on concept of leadership and management to meet the existing and future needs of organisations. 
[bookmark: _Toc153798337]Main Body 
[bookmark: _Toc153798338]TASK 1 
[bookmark: _Toc153798339]Relationship among leader and manager 
The statement, “A manger can be a leader but a leader cannot be a manager” is correct. It is very common assortation that managers can be a leader but leaders cannot be necessarily managers.  To understand this concept use of specific examples from different business worlds are beneficial. The statement regarding leaders and manager's shows intensive roles and responsibilities of both the parties. Managers are generally use formal structures and patterns to manage everything in a proper manner. Leaders include formal and informal both the methods to convey their opinion and a point of view to its followers (Çakıroğlu, Caetano, and Costa, 2021).). Roles and responsibilities with various authorities helps the parties to implement decisions in a proper manner (Bush, Middlewood, and Bell, 2019). Managers can perform different forms as a leader such as management of operational efficiency during the risks, contributes in excellent strategic planning for the growth and development of business, implementation of various mitigation strategies to reduce the impact of risks. Leader being a manager includes multiple limitations as well such as emotional intelligence, adaptability, visionary leadership style and changes in people centric approach. Some individuals include leadership and a management both kind of approaches in their quality practices to develop and enhance learning. Here some concepts regarding this statement explained by using different examples of business world and including relevant theories and concepts model. 
Situational Leadership – 
This type of leaders usually selects their leadership styles according to the situation or task. These types of leaders adjust their leadership style according to the situation. These leaders implement different strategies and leadership styles according to challenges and responses within the organisation. Managers of the organisation can also use this type of leadership style to lead the team effectively in different-different situations. It contributes to understand about the situation and stimulus in depth manner and make decisions accordingly. In business world, use of this leadership style is very popular that contributes in finding solutions for challenges and issues within the business (Weiss, Tappen, and Grimley, 2019). It contributes to deal with complex situations and problems within the business. For example, Carlos Ghosn is former CEO of big brand Nissan and Renault. He uses this situational based leadership style to overcome from all the obstacles and challenges in their regular business activities and practices.
Transformational Leadership – 
The concept of transformational leadership is associated with four major components. These components may include individualised consideration, intellectual stimulation, inspirational motivation and idealized influence. This type of leaders is highly passionate towards work and mission of the company. These are also help employees to get success in their projects and goals. Another very important trait of this leadership is it identify the process of business. These leaders motivate and inspire team members to achieve goals and objectives. They usually poster innovation and make positive environment to encourage employees and utilise resources in a innovative way. They also inspire people or employees to utilise their creative mind and perform innovative ideas to achieve their goals and objective. Use of this leadership helps to make profound impact on success of any business, but it is weak to hold managerial roles in all the areas of business world. For Instance, Sir Recharged Branson who is founder of virgin group of United Kingdom uses this leadership style to lead innovation and creativity that encourage and motivate employees to participate in practices of creativity and innovation. 
Servant Leadership – 
Servant leadership is a kind of style in which leaders’ private eyes the growth and wellbeing of employees (Bellibaş, and Gümüş, 2019). It mainly focuses on fostering inclusive environment that enable everyone within the organisation to thrive their authentic self. In this leadership style leaders mainly focuses on servant first. The concept of servant leadership was given by Robert green leaf. It is a kind of a timeless concept, in this concept is suggest that this type of leadership start with natural feeling in which individuals wants to saw by their own. Over a time, the leadership phase converts into aspiration to lead group of people or employees within the organisation. Overall, this latest of style mainly focuses on growth and well-being of individuals and related communities. It also contributes in shaping leadership attributes in others. In many business organisations, this leadership style is promoted to enhance overall value of organisation. For examples, Unilever is one of the most popular organisation that uses this type of leadership. Leaders and managers of Unilever efficiently serves in communities and get advantages through that. 
Managerial Efficiency -
There are many organisations in which managers are highly associated with managerial efficiency, planning and its effective execution (Zafar, and Mehmood, 2019). Strong skills and abilities of manager helps in enhancing market share of the company and enhance over roll efficiency of operations in context of business. In the centre process managers can also exhibit various leadership qualities to focus on strategic management and contribute in overall development of organisation. For Instance, Tesco Plc's managers uses these managerial qualities an attributes to effectively manage challenges and problems of organisation.
Overall, in this way, it is analysed that roles and responsibilities of leaders and managers both are very important for growth and development of any organisation. It examined that the statement a manager can be a leader but leader cannot be a manager is true. Manager can effectively perform qualities of leadership but it is not possible that leaders can also perform manager qualities as well. Leaders uses various styles and patterns to lead individuals that much not helps in managing qualities of managers in specific situation of organisation. 
[bookmark: _Toc153798340]TASK 2
[bookmark: _Toc153798341]Personal and employability skill 
Manage – To effectively manage and encourage individuals’ combination of personal and employability skills is very important (Podsakoff, and Podsakoff, 2019). Personally, I will develop strong communication skill to convey my expectations in clear manner and inspire commitments. It may involve active listening, providing constructive feedbacks and acerating goals and visions. Additionally, I will also work on building interpersonal skills that please very important role in managing positive relationship between the team members (Zeike, and.et.al.,2019). Elon Mask and their leadership style is best example from the business world who known for his clear communication style and its contribution to improve achieving organisational objectives. Drawing from my experiences, skill of adaptability is also very important in settings of dynamic work environment. It helps to navigate changes and guide at the through transitions that overall contributes in success. Furthermore, strong work ethic is also very important to drive people and manage properly within the business environment. It can help to efficiently manage and lead teams to get success. 
Lead - To effectively lead or drive group of people contribution of personal and employability skills are very important. Personally, I would emphasize leadership and skill of vision setting. In business world there are many leaders like Steve jobs demonstrated the power of inspiring teams and visionary leadership to achieve remarkable outputs. Effective communication is a foundation to convey the vision and expectations to others during the leadership process. Clear communication is directly aligned with engagement in team members and understand vision and purpose of that organisation (Harris, and.et.al.,2019). Empathy is another very important leadership trait that contributes in posting of positive work environment and building strong relationship between team members. Emotional intelligence emphasizes the significant empathy in success of leadership. In my personal experience building a good trust is very vital. Empowering individuals of team to take ownership of the task and combine all of them by fostering a culture of trust can contribute to enhance productivity. Additionally, decision making and problem-solving skills are another very important skills that contributes to effective leadership. These leaderships contribute in analysing situations and making informed decisions. 
[bookmark: _Toc153798342]Development of skills to enhance organisation and individuals’ performance
Development of all these skills can make significant impact on performance of organisation and individuals. This development contributes to foster positive impact on overall environment of success. These impacts can be understood by following examples; 
Empathy in Leadership:
Empathy in leadership is one of the most important skills which can help to provide positive output throughout the leadership process. Incorporating empathy in skill of leadership can make improvement in team moral and strengthen various professional relationships by contributing to a positive working environment. Emphasizing empathy in style of leadership can result as a motivated work force environment. Empathy in leadership makes impact on organisations performance in this way. 
Delegation and Trust-Building:
The success of a companies and organisation such as Rolls-Royce, delegation can be defined as a key leadership principle that demonstrated how trust can make improvement in overall performance. Delegating responsibilities empower members of the team, foster sense of ownership and accountability and provides highlight productivity results. In this way it can be evaluated that delegation and trust building as a huge role in improvement of performance of organisation as well as for individuals within the work environment. In such way, it makes significant impact on performance of individuals and organisations. 
Enhanced Communication Skills:
Communication skill is a way to identify the issues and problems and provide significant solutions in clear manner. In my personal journey, improvement in a communication skill leader to clear expectations and reducing misunderstandings. This skill helps to enhance overall productivity and make improvement in personal experiences. Unilever is a kind of organisation that known for its effective communication strategies. Use of these strategies in leadership make improvement in collaboration and efficiency of organisation also it makes huge impact on performance of the industry.
Visionary Leadership:
Setting of clear vision and objectives can contribute to enhance focus of team align with individual efforts. Virgin group showcases that forward thinking leadership always drives innovation and success of any business. Sir Richard Branson’s uses visionary approach shows that how forward-thinking leadership and innovation drives the success and growth of any organisation. This leadership skill allows leaders to perform towards goals and visions that inspire others to reach these objectives and goals. In this way, development of this skill makes significant impact on overall growth and development as well as in enhancement of individual and organisations performance. 
Problem-Solving and Decision-Making Skills:
The pharmaceutical company GlaxoSmithKline emphasizes problem-solving skills, contributing to its resilience in a competitive market. In my personal experience, effective problem-solving and decision-making in challenging situations positively impacted project outcomes and organizational resilience. Overall, the development of these skills is analytically connected to improved individual and organizational performance. Indication from successful businesses in the UK and personal experiences highlight the tangible benefits of honing these skills, ultimately contributing to a more effective and successful work environment.
In this way, it can be understood that development of all these strategies has huge contribution in overall improvement and enhancement in performance of organisation as well as individuals. All these skills development helps the leaders and managers to make decisions right and make contribution in growth and development of organisation.  
[bookmark: _Toc153798343]CONCLUSION 
In conclusion, this entire report it is concluded that leadership is an ability to manage and control group of people on something. Roles and responsibilities of leaders and managers both are very important and essential for overall growth and development of any organisation. The report also concluded that mangers can be a leader, but leaders also perform as a manager it is not necessary. The strategy critically evaluated design and implementation of different strategies that helps leaders and managers both to enhance overall outcomes and performance improvement of organisation. The study examined concepts and theories of leadership and management. 
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