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[bookmark: _Toc68784311]Task 1 - Role play on MS Teams
[Scenario: A role-play has been done between two people, one is the management consultant who has been appointed to make the employees converse with him/her. While the other one is an employee who works in the hospitality sector. The management consultant is discussing the job dissatisfaction which the employee is facing and is creating an impact on the personal life and organisational life of the employee. The management is asking the employee why he is being dissatisfied with his work. Therefore, the main aim of the consultant is to determine the best solution for the employee so that he can implement and evaluate his working potential.] 
Management consultant: Hello! Welcome to the discussion and please feel free to communicate with me. I will initiate a discussion and this will not be recorded and disclosed and you can remain assured of your anonymity. Also, I want to say that whenever you feel uncomfortable and want to discontinue just let me know. Then and there I will stop the discussion. 
Employee: Thank you for being so kind to me. And I completely understood you and I am prepared to answer you. 
Management Consultant: Okay, so let’s start the discussion, first tell me something about your job role and how are you feeling while working in your current organisation?
Employee: Presently I am working as a staff in a hospitality sector in a reputed company in the UK and I don’t want to disclose the name of the company as I am not comfortable with the disclosure of the company’s name.
[Management consultant nods his head in the favour of the employee’s wish and indicates that he should continue with his session.]
Employee: I am working in this sector for more than 3 years approximately since I have completed my education and right now actively looking for the opportunity to switch to any other organisation. And from the fact that the organisation has been treating the employee badly, I am not satisfied at all and is determined to change to another company as I don’t feel the energy and motivation to work here. 
Management consultant: May I know the reason behind such a feeling? This is very important to know if you are under some pressure or uncertainty?
Employee: Yes I am under torturous pressure in the organisation. Management must understand that employees are not machines but flesh-and-blood people and they all have their family life and need refreshments.
Management consultant: Yes I agree with you but an organisations goal is to fulfil the needs of the customers so every employee has to work hard in their own respective field so that they can provide service any time and this factor is very common in the workplace. Isn’t it?
Employee: Yes it is true that employees are appointed in an organisation to work and should have an attitude to work. And as I belong to the hospitality sector it is our duty to cater to the consumer's needs and work as the customer's needs their service. But the management gives more pressure and does not have a work structure and a proper schedule. This tremendous pressure has led many co-workers to leave the job in the last three months. Is it not necessary to have a working structure?
Management consultant: This is undeniably a serious problem as you are saying that many co-workers have even been affected by it. This is very important to have a good working structure and to see that the organisation follows it very strictly and distributes its works among the employees so that each and every employee has a role to play and is not neglected or face excess pressure. Work structure helps to create a smooth working process and at the same time, the employees get motivated and feel interested in their jobs. Here, I can also suggest that proper planning and implementation of the plans determine the proper functioning and the skills of the staff need to be taken care of so that the employees feel motivated towards the work and the changes which the organisation makes to comply with the company goal. 
Employee: Yes I too feel the same that the company must comply with the skills and improvement in the working structure so that every employee can benefit from it. 
Management consultant: Have you felt the stress in the pre-pandemic condition or was it and after the pandemic had struck the UK economy? As we all know the government of the UK has enforced the guideline. 
Employee: It was even before the pandemic and it doubled up more and the management has not bothered to make any decision regarding the safety measurements of the employees. I also want to convey that the management of my organisation has taken a bad role in the selection of the staff and in the allocation of their duties. The job role was incorrect to the position and I feel that recruiting suitable employees was not made. 
Management consultant: [By making a face]You are right that the selection of the staff performs as a very important role in the working of the organisation and this affects the total business framework. Recruitment of suitable employees with the proper expertise helps to the functioning of the organisation to be smooth and growth in staffs' performance means growth in the business. So do your company has enough staff who can manage all the affairs? 
Employee: No, our company does not have a lot of staff to manage the business organisation well and that is the reason why the pressure on the remaining staffs who are still working in the organisation has increased.
Management consultant: I get you and feel that you are right that this is a very big problem for the organisation staff. Do you think that your company has a proper vision regarding the working of the organisation?
Employee: No, I feel that or company has no clear vision regarding the working of the employees and that is the reason that they have lost track. The briefing of the meetings are attended by the managers but the information's regarding their discussion reaches the very slowly to the employees and so the company employees face huge trouble while working in the organisation. So, when the staffs get excluded from the meeting they feel unprepared and are unable to fulfil their duties and they feel left out which hampers the working too. 
Management consultant: Yes I feel that the staff should be made aware of the roles of the employees will feel stressed, frustrated and demotivated towards their work. So do you feel that the company has a good understanding staff?
Employee: To be honest the employees prefer to work collaboratively as they understood the benefits of teamwork but here the management used to shuffle the team members which causes a lot of problems as the bonding detaches and the trust between the employees helps in the proper working of the organisation. Also, the manager is very imposing and imposes various word loads which are sometimes very hard to conduct. 
Management consultant: [Thinking something and then reacting] I feel that the shuffle of employees is very harmful in the useful working of the organisation. So, do you think that Brexit has affected the organisation you are working for? And do you feel that Brexit has only made you take the decision of changing the organisation?
Employee: Yes, the organisation of mine has been affected by the impact of Brexit as they cannot hire overseas candidates and this affected the national economy greatly. But this is not the reason for me to take the decision of leaving the organisation. I stay in the UK and being a citizen the company has no right to sack me from the job.
Management consultant: How have your organisation dealt with the sudden pandemic and how did it affect you? As you know that the UK was hugely affected by the pandemic and the lockdown. 
Employee: The organisation was hugely affected due to the pandemic and the employees were not given any benefit as they did not receive the medical facilities during the pandemic times. The employees did not receive the wages as the company said that due to the functional lockdown of the business the organisation is unable to pay. And the company also removed a huge number of staffs from their service.  
Management consultant: I understand that you have lost your morale towards the work. And lastly, please answer had you felt any discriminatory practices?  
Employee: Yes I had faced regarding taking leave in the time of my sickness. As the organisation did not allow me to take the leave and asked me to work harder for staying in the company and even told me that otherwise, I will lose my job.
Management consultant: Yes, I think that is a very wrong thing for an organisation to instigate an employee and to pass a frightening comment. 
Employee: Yes. 
Management consultant: So, I think we have come to the end of the discussion and hopefully we have identified the solutions. Thanks for your precise time and active participation.                   
[bookmark: _obkwynu6wxj6][bookmark: _Toc68784312]Task 2: Individual Report
[bookmark: _rfiu71tmvthk][bookmark: _Toc68784313]1. Introduction
The study will provide detailed information about the problem-solving techniques and tools that are to be implemented for the identification and thereby, proposing a solution for the work-based problems. It will also include relevant data about the analysis of the possible solutions to the work-oriented problems and issues. It will also reflect relevant information about the complex problems that are being faced in the workplace along with recognizing the scopes and impact. It will also depict the analysis of the data about the identified problems along with generating alternative solutions to them. The study will also reflect the utilisation of the techniques of decision-making for evaluating solutions for the identification of the appropriate one. Moreover, it will also include development of action plans and thereby, interacting the solutions to stakeholders. At last, a suitable conclusion about the overall things that had been learnt about work-based problems and their recommended approaches. 
The current generations are facing rapid evolutions of technological advancement and globalization which have made the functioning of the business activities more smooth and fast, thereby generating huge profits and market share.  This has also led to the increase of the business organization in a global sphere, thereby making the external market situations more complex, challenging (Mannix-McNamara, 2021). This, however, forced the companies to make proper address of the work-based problems that are being faced by the employees for making management and retention of the employees by giving them job satisfaction.                    
[bookmark: _Toc68784314]2.  A complex problem in the workplace including its scope and impact
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Figure 1: Factors that make job dissatisfaction
(Source: field, 2008)
As it has been noticed by van Heugten (2021), that with the advent of rapid globalization and technological advancement it has become eminent for the business organizations in analysing the importance of hiring candidates and employees of diversified cultures and ethnic backgrounds. This will also help the business companies in making the achievement of huge monetary success in future from both domestic and international markets. Thus, it can be said that for enhancing management of the employees and workers of various cultures, nations, religions it is necessary for the international business organizations to make sure of providing them substantial job satisfaction. This will also help them in receiving higher profitability, productivity and performance in the future, thereby increasing the expansion of the business on a global level. 
On the other hand, if the employees are satisfied by doing work in a particular organization, then the brand value and goodwill reputation of that country will increase rapidly in the eyes of the workers and staff. However, a lack of making accurate planning of effective management will generate the issues of dissatisfaction with the job among the employees (Kurtulmuş, 2021). This will further make it tough for the organization to sustain and retain the existing employees for future purpose, thereby lowering the productivity. Moreover, the dissatisfaction from the job can also lead to creating several problems for the employees in matters of their safety, health, well-being and relationships with the upper management people.               
[bookmark: _Toc68784315]3. Analysation of information on the identified problem for informing decision-making procedure
· The provided case study has depicted by referring to the investors' survey that the quantity of unsatisfied employees is increasing rapidly on a yearly basis within the organization. According to van Heugten et al. (2021), the biggest cause behind this increment and dissatisfaction is that they are not getting appropriate value and performance appraisal for the jobs and assigned tasks that are being performed by them every year. Moreover, it was also recognized that the workers and employees that performed hard for healthy livelihood and bread are still not discovering any optimum satisfaction due to lack of appreciation from the higher level of management. 
· On the other hand, it was also notified that another important s of job dissatisfaction is the rampant discrimination that is being faced by the employees in the workplace. Moreover, the presence of favouritism and nepotism can also lead to a lack of job satisfaction among the employees of the business organization. The availability of lack of communication and inaccurate recognition of the employees can also lead to creation of senses of undervaluing and underrated within the workers (Branch et al., 2021). This will also lead to building a lack of sense of attachment and responsibility among the workers and employees towards the organization where they work. Moreover, many of the employees have stated that there is huge work pressure creating both physical and mental stress, thereby generating tiredness and lack of enthusiasm among them to finish off the work within the deadline. 
· It was also recognized that although the business companies speak of providing equality, dignity and diversity in the workplace culture and environment, it fails to provide any sort of assistance both in terms of work and personal level. Moreover, there is also the presence of biased behaviours and partiality in the teams of the organization that are being done by team leaders which also creates huge resentments among the employees. Moreover, it leads to the creation of a bad working environment and generates a decline in the brand value and goodwill image of the company in the future years. This will also lead to a bad and negative appearance of the organization in the eyes of the public. Hence, it would be necessary for the business organization to make presence of a good working culture by promoting equality and dignity in terms of respect, training, scopes and promotion to the employees for removing work-based problems.                 
[bookmark: _Toc68784316]4. Alternative solutions to the problem
For generating effective solutions for the removal of the lack of job satisfaction and work-based problems the managers of the business companies are required to make identification of loopholes that are becoming obstacles in the path of providing job satisfaction to employees (Nerland and Hasu, 2021). On the other hand, it would also be necessary for the companies to generate effective resource utilization of humans for increasing the efficiency and effectiveness of employees so that they become goal-oriented, obtain important targets and provide good performance to the organization. Moreover, the human resource management of the business organizations is also needed to be updated and active for making addresses of the work issues faced by employees to retain them. 
As mentioned by Heerkensand van Winden (2021), the managers of the business organizations are required to make an analysis of the process that they must adopt for maintaining identification and recognition of the effectiveness and dedication of the employee to make them feel that the company gives value to their hard work and provides appreciation. Moreover, it is also important for the companies to give the employees growth opportunities so that they could also prosper in their professional life. On the other hand, the employees must be given opportunities for speaking and expressing their requirements, grievances, viewpoints and expectations in the matters of the role of them in the assigned jobs along with other factors (Dimoff and Kelloway, 2019). It is also important for the business organization to make proper statistical analysis and evaluation of the performance and productivity that are being given by the workers every month in the company. 
For removing the occurrence of job dissatisfaction among employees, the management department of the organizations is also needed to make proper scheduling of the work and allocation of the assigned tasks in such a way that it will help the employees in maintaining the balance between the professional and personal life. Thus, it can be analysed that the managers and team leaders of the companies are also needed to have some sympathy for the workers before making assignments of the jobs. Moreover, it is also necessary for the managers and team leaders to make monitoring of the skills and knowledge of the employees depending on which they would be able to make assignments for different categories of jobs (Nerland and Hasu, 2021). This will help in reducing the mental and physical stress of the workers. 
For ensuring reduction of the work-based problems it will be the utmost duty of the organization to make legal amendments and working rules and policies so that it can be made obligatory for every highly designated person of the company to respect the employees and give standard recognition to their hard work. Moreover, as per Sanusi et al. (2020), they are also needed to bring strict laws which would help the organization to fight against any offenders who have done sexual harassment to the le employees so that this type of heinous crimes cannot be done again by any of senior managers of the organization.
The organizations are also required to provide all sorts of training and skills development facilities so that the employees and staff could feel that they have a bright future in that company in coming years. Moreover, the HR department of the companies is needed to make weekly basis one to one meetings and discussions with every employee so that they could understand if workers are facing any type of work pressure or mental and sexual harassment (Branch et al., 2021).                              
[bookmark: _Toc68784317]5. Use of decision-making techniques for evaluation of solutions for identifying the most appropriate option
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Figure 2: Recognition Primed Decision
(Source: researchgate, 2010)
According to Fergusson (2019), decision-making can be defined as the strategic procedure of an organization that assists the management in making identification of the problems, analysing of them accurately, selecting a level of solutions, making an assessment of their pros and cons and thereby, final choosing of the appropriate one. For making the evaluations of the solutions of problems the best decision-making technique is the model of Recognition Primed Decision which will help in making effective and quick decisions by generating information, making a detailed evaluation of the problem accurately and thereby, taking the first action for the existing conditions or situations. Moreover, this model also performs accurately as it involves three normal stages of experiencing the conditions, making proper analysis and implementation of decisions (Goetzel et al., 2018).     
[bookmark: _Toc68784318]6. Development of plan for implementing the solution

	Actions
	Starting Date
	End Date
	Time taken  (In days)

	Evaluation of performance of employees
	28//03/2021
	01/04/2021
	5

	Gathering of secondary and primary data
	01/04/2021
	12/04/2021
	13

	Recognizing sources and issues
	12/04/2021
	17/04/2021
	6

	Creation of solution ranges
	17/04/2021
	21/04/2021
	5

	Identifying advantages and disadvantages of the solutions
	21/04/2021
	25/04/2021
	5

	Choosing  the appropriate solution
	25/04/2021
	28/04/2021
	4

	Communication with stakeholders
	28/04/2021
	01/05/2021
	4

	Applications of the solution
	01/05/2021
	22/05/2021
	22

	Gathering responses of employees
	22/05/2021
	26/05/2021
	5

	Making  surveys
	26/05/2021
	30/05/2021
	5

	Communicating with employees personally
	30/05/2021
	1/06/2021
	3

	Generating monitor of  the outcomes and aftermath planning
	01/06/2021
	05/06/2021
	5


Table 1: Plan for implementing the solution
(Source: Created by the learner)
[bookmark: _Toc68784319]7. Communicating the plan to the stakeholders
It is very much necessary to make detailed interaction with the stakeholders of the business organizations regarding the action plan and appropriate solutions that are to be implemented for the removal and reduction of the employee dissatisfaction and work-based issues. Moreover, the owners are required to consult with the internal stakeholders such as every manager of the department and employees (Thomassen. and Jørgensen, 2020).     
[bookmark: _Toc68784320]8. Assessing of suitable review and monitoring techniques
After making a detailed discussion with the stakeholders about the work-based problems in the individual and group meetings, it will be necessary to take into consideration the suitable feedback and reviews with the employees and managers. This will help the owners and policymakers to understand how much they are agreeing with effective functioning of the selected plan (Matalon, 2019). Moreover, business companies can make surveys and face-to-face interviews with employees to recessive accurate and justified viewpoints.     
[bookmark: _Toc68784321]9. Conclusion  
From the above study, it has been identified about the different sort of work-oriented problems and issues that are being faced by the employees along with gathering information about the actions plans that are being followed for choosing appropriate solutions for removing this problem. It also helped in understanding the importance of utilisation of the techniques of decision-making for evaluating solutions for identification of the appropriate one. Moreover, the above study also supported in generating effective conclusions about the necessity of addressing the working grievances of the employees for removing these work-oriented issues. It had also helped in making an effective understanding of how the addressing of the working pressure of the employees would help in making retention of the experienced existing employees in the business organization.    
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