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Question 1:
a: 
BE units = FC / CM = 350,000 / 5 = 70,000
BE revenues = 70,000 x 11 = 770,000


b: 
Revenues ( 75,000 x 11 ) = 825,000
             - VC ( 75,000 x 6 ) = 450,000
                                     - FC  = 350,000
                                       Profit: 25,000

c:
New FC = £360,000
New VC = £7
New Selling Price = £13
New Sales Level = £80,000
New BEP = £360,000 / £6 ( New SP – New VC ) = £60,000
£80,000 - £60,000 = £20,000 x £6 = £120,000


d: Limitation of break-even analysis:
· Unreal expectations – goods are not marketed at varying production amounts at the same price; as output increases, fixed cost differs. 
· It is doubtful that revenue will be equivalent to production – inventories or surplus will still build up. 
· Not all remain the same variable expenses. As output increases, for example, companies may benefit from purchasing inputs at cheaper rates (buying power), lowering variable costs per unit. 
· Many firms market over one product and it is thus harder to measure break-even for the firm. 
· The break-even analysis should not be regarded as a decision-making device but as a planning aid (Burney and ‎Malina, 2019).


Question 2:
a:
Importance of management accounting:
Management accounting thus moves beyond the everyday financial review and is more focused on forecasting and long-term management decisions. Management accounting also plays a vital role in allowing managers to make pricing choices for goods, including all the knowledge on cost, demand conditions and profitability. Management accountants can also help to assess the lifecycle and feasibility of existing goods (Scott, 2019). 

Difference between financial accounting & management accounting:
Financial and bookkeeping accounting is a different form of Management accounting.  It is related to each other, but the provision of financial information that supports management decisions is more relevant. 
Management accounting thus moves beyond the everyday financial review and is more focused on forecasting and long-term management decisions (Burney and ‎Malina, 2019).
The second distinction is that financial accounting is reliable and must stick to the GAAP, while managerial accounting should be based on a predictive or predictable assessment because most administrators have little patience for accurate figures when a decision must be taken.





      b:
Techniques to achieve objective of management accounting:
Management Accountant is responsible for assisting Management in all of the financial and cost accounting systems as strategies.
· Accounting by administration is a selective procedure. The details generated by financial statements are not included in their entirety. It only selects and acquires material that is appropriate and beneficial for the management to take crucial decisions on various facets of the company, and that is forming different financial documents (such as benefit and loans accounts or balancing).
· The future is the problem of administration accounts. It gathers and analyzes information in order to plan the future. 
· Management has the main task to assess the plan of action for the future. Control accounts format the potential plan of action with the aid of various strategies (Scott, 2019).
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