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Introduction
This assay is to explain how hotels manage employee through the lifecycle from start to finish, some examples will explain how a large hotel hires and supports the employee through the work life at the establishment.
What H.R does and what role they play in the life of an employee, what methods are used in the hotel industry to encourage employee to be engaged in work life and how it benefits the company. 
The methods used by the hotel industry to promote employee engagement and what sources are used to keep employees engaged.

Human resources. What does HR actually do?  As explained by LUCID Content Team (2022)everyone Knows that HR is part of a company but not many now what HR does, most employees think it’s a room in the basement, HR in a large company is very engaged behind the seen working on the growth of the company. Ask an employee what does HR do most will say that they deal with the nasty part of the company i.e. complaints and misconduct, HR does more then that the HR is a group or team that work to support employees from recruiting, hiring, onboarding, training, and firing employees.
Humanrespurcesedu.org (2022)  explains how the human resource management is a umbrella term used to describe the management and development of employees in an organization, 
· Recruiting and staffing
· Compensation and benefits
· Training and learning
· Labor and employee relations
· Organization development
These are just some of the work the HR team do without the employee even noticing.

Premier inn is a UK based hotel owned and managed by Whitbread being the largest hotel company in the UK Premier inn has over 70.000 rooms across its 800 hotels. Premier inn hotels can be found in popular spots such as town centers  to airports across the UK. Having 800 hotels comes with having a lot of employees that need to be managed and engaged.
Staying at one of the 800 hotels is a simple experience with no pools and lavish rooms, premier inn is a hotel where you go for a short stay that consist of not using much of the hotel facilities but more in going for a business meeting or an adventure sight seeing or just passing through for work.
Looking at some websites about the role of HR at the premier inn I have come across personio.com (2022) and in February 2020 in Germany the head of HR Cristina Antoniu and her team were the lead in managing the take over and build of 13 existing hotels and 6 hotels under construction and that the use of the software personio played a good role in helping the team achieve their goal, understanding some of the roles that HR play in a large company, premier in Germany is a good example in the way new software was introduce and making sure that data protection laws are followed and that employee data is secure the close links that HR team have with management. 
Whitbread the parent company that owns premier inn, Beefeater, hub, zip, bar + block and table table  are managed by one head office management team and each country has its own HR department that answers to head office. Each HR team understands the erea around them that makes the team understand the needs of the hotel, each team have  5 mean roles.
1, Talent management
The talent management team is responsible for recruiting, hiring, developing, and retaining employees. The teams success is determined by several key metrics, the number of posisions the fill each year, where the candidates are coming from and job posting and social media and career  fairs etc.
Strengthening employer and employee relationship is another role that the team play happy employees make a better experience for the customer and help reduce the employee looking for work else where.
2 compensation and benefits 
In large companies this is split in to two teams HR functions in compensation include evaluating the pay practices of competitors and establishing the compensation structure, working with the management team and the talent management team to plan pay structure.
Pay role, book keeping and negotiating heath care coverage rates with insurance carriers as to many other roles played by the team.
3 Training and development 
Having a direct effect on the company and the employees the training and development team have the hard job of coming up with training programs and procedures to teach and make work enjoyable to the next generation of work force, if a new trainee is not given the right training then that would affect the business in many ways if the management is not given the right training then that would make the work force weak and the effect of customers and the company would be great. Training and development team have the hard job of training and retraining employee that the company is functioning at its highest level.
4 HR compliance 
Legal and regulatory is a critical component of any HR department, with the law changing around us every other week it is the job of the team to keep up to date with and employee laws and regulations set by the local and reginal governments, not leaving the company open to law suits. When the business is out of compliance it can result in applications being put in for discrimination bad employment factors and hazardous working conditions. The team must fully understand employment laws and how the company can implement the laws making the company save for the management and employees.
5 workplace safety
Every company wants to provide a safe place to work for its employees, and the health and safety at works act actually mandates that employers provide a safe working environment for their workers. A large focus area for HR is developing and supporting safety training and maintaining written evidence in the event injuries or fatalities happen at work. In addition thus department often works hand in hand with benefits specialists to manage the company’s employees compensations applications.
Besides the 5 roles that I have mentioned HR play more roles in a large company. 
Whitbread is a large company with hotels restaurants across the uk and the success of the company is largely in the hands of the HR team from training to advertisement to hiring and many others roles HR play in the company.
Employee engagement and development.
Dewyne in the book Understanding Employee Engagement Theory, Research, and practice by Zinta s byrane (2022) p3 talks about how he was disengaged from his work as a associate professor in social sciences, not having the energy to work and always wanting to hide away from other co workers, feeling like the company doe’s not care or value you going on to being able to work a few days at home making him more energized and revived.
Reading other books and journals like the NHS research done by Catherine Bailey, Adrian Madden, Kerstin and more on how to improve engagement in the NHS the research that there is no one agreed definition or measures of engagement three main group where sorted, engagement in a psychological state, as a composite attitudinal and behavioural construct, 
Overall the research found that most of the NHS employees are mostly affected by the psychological state and improving someone’s mental psychological state improves engagement to the job and in normal life.
In the hotel and hospitality sector I have worked as a manager  for about 15 years and I know first hand  how a disengaged member of the team can affect the business and the team they work with, finding ways and understanding that people are different and everyone learns and enjoys different things is very important.
The premier inn uses a very useful tool to research on employee satisfaction by the use of surveys in a questionnaire anyone one of the employees of the Whitbread group can go online and fill a survey or complaints form and all complaints and surveys are dealt with by HR.
The main question how can we as in a large company keep employees engaged because engaged employees are profitable for the company.
Head of HR Insight and Engagement research Phil Pringle (2022) that work closely with Whitbread said about listen and lean research, employee voice is important the use of surveys and questionnaires help understand the needs of employee and help build the company.
The life cycle of the employ from start to being fully trained at Whitbread from an award-winning induction and training, training depends on what position you are training for, Whitbread and premier inn don’t just finish there.
Few of the benefits that I personally found that was attracting  is the pension scheme with employer contribution.
Annual share save (save as you earn) scheme.
Employee can enjoy a 25% off all Whitbread brands and extended leave for maternity.
Working in different types of businesses being a manager of some small and large companies my masala, Abbys south shields and a large company Ruskim foods.
Ruskim seafoods has a few benefits that keep the employee engaged to the work that they are doing, sales managers get bonus’s on how much sales they get.
Sage is a very good example to keeping employees happy and satisfied sage offers employee assistance services 24hours a day from legal help to financial advice, counselling, online cognitive behavioural therapy and mental health help.
Due to the effect covid 19 has had on the lives of the work force specially in the hospitality industry it is very important to look after not just the physical health of the employees but the mental health of your employees. Covid 19 hit and hospitality came to a stand still with the government introducing new laws on social distancing and face masks employee and managers had to learn and teach fast to keep up with demand. Keeping employees safe and engaged was a challenge for hotels and hospitality as a whole.
Wheniwork.com (2022) has an interesting way of explaining what employee engagement is, having a emotional commitment with the company leading to a better relationship that a employee has with the company because we all know employee make the company run and make the company profitable, without happy employees there will be no happy customers and displeased customers lead to small and large companies going out of business.
Why doe’s employee engagement matter in 2012 Gallup found that businesses that had engaged employees were two times as likely to be successful and it leads to ;
Better attendance
Fewer safety incidences
Higher productivity and profitability 
Lower turnover
Companies that look after and train there staff from training as they join and have benefits that suit the type of employee they have from the employee that is working harder for more money or the employee that is working the job as a career it is up the HR team and the management to learn and plan strategies so the employee benefits as doe’s the company.
What I have learnt from last term and this term so far is that all departments need to work closely with the management and employee to make a business successful and profitable, management need to work with HR and HR do the research and find ways to keep employee satisfied and engaged by learning from each other we can all benefit.
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