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Executive Summary
This report is based on a case study of Ineos, the UK chemical industries company. there are objectives to be achieved through internal and external analyses. They are: (i) to identify the strategic options; and (ii) to examine barriers on how to overcome the barriers. The strategic options are based on the analysis models such as PESTEL analysis, Porter five forces analysis, VRIO analysis and value chain analysis. The SPACE matrix analysis is to identify the strategic position. The result shows the aggressive strategic position that should be developed in the case of Ineos. The risk assessment is also carried out. Product development is the best strategic option. The alternative, market penetration strategy is the second choice. Technology risk, legal risk and intense competition risk are three area should be focused on the strategic change. The report also finds the barriers. It includes the recommendations on how to overcome barriers are mentioned.     
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[bookmark: _Toc523594754]1. Introduction 
In the contemporary business environment, businesses seek for diversifying changes to gain competitive advantage (Lynch, 2009). Managing change in an organisation links to the process of strategic change and management as well as the characteristics of leadership (Burnes, 2009). The effects on strategic change contain risks but also create opportunities for the sustainable growth of the business. However, strategic change can be a complex issue (Domínguez-Cc and Barroso-Castro, 2017). It needs careful review and plan. This report is based on a case study of Ineos, the UK chemical industries company under the leadership and the strategic direction of the CEO, Jim Ratcliff. By the end of this report, there are objectives to be achieved through internal and external analyses. They are: (i) to identify the strategic options; and (ii) to examine barriers on how to overcome the barriers.     

[bookmark: _Toc521171470][bookmark: _Toc523594755]2. Overview
INEOS is a global manufacturer of petrochemicals. The company specialises to produce chemicals and oil products through the business network at 171 sites in 24 countries. The company has 19,000 employees to support the business. Although the company is young but sales revenue today is around $60 billion. The business mission is “to be the supplier of choices to its customers (INEOS, 2018). 

[bookmark: _Toc523594756]3. The Comprehensive Strategic-Management Model
This report is based on a Comprehensive Strategic-Management Model (David, 1989) as the guideline to achieve the objectives (figure 1). The internal audit


The external audit



[bookmark: _Toc521171471]Figure 1: A comprehensive strategic-management model
Source: David (1989)


Figure 1 explains the process of the case study of Ineos to identify suitable strategic options to meet the mission of the company. It starts with the environment scan (both internal and external audit) and the strategies used to achieve the key value and mission of the organisation. The information will then develop the strategy generation and selection. Following that, the action of strategy implementation is identified. At this stage, the possible barriers analysed to take the consideration in implementing the strategic options. This includes on how to overcome the barriers. Finally, the study is under taken to review the strategy monitoring in order to be successful for the change.    

[bookmark: _Toc523594757]4. Analysis of the external environment
INEOS mission must be achievable in order to achieve the key values of the business that can be sustainable growth. To achieve the mission, it is important to review the internal and external environment issues (Lynch, 2009) by using analytical framework or strategic analysis tools.

[bookmark: _Toc521171472][bookmark: _Toc523594758]4.1 PESTEL analysis   
According to Oxford College of Marketing (2018), PESTEL is the analysis tool that used to examine the issues of external environment. PESTEL analysis focuses on political issues, economic issues, socio-cultural issues, technologies issues, environmental issues, and legal issues. 

[bookmark: _Toc521171473][bookmark: _Toc523594759]4.1.1 Political issue
Political issues can seriously affect a business because it can increase business costs and barriers such as government attitude and political instability. For example, the government stringent rules imposed by the Scottish Environment Protection Agency on the Kinneil oil and gas has new controls to limit noise and air pollution from the burning of waste gases (Edwards, 2018). This increases the costs of operations business. Ineos has to face a legal challenge targeting to cut climate pollution (Edwards, 2018a). In addition, Before Brexit, British companies are free movement in the European Economic Community. It has created the economic uncertainty in the future. The problem of Ineos is the company is a UK chemical industries company. The UK leaves the EU in March 2019 (ITV News, 2018). The future political issue with EU is uncertainty. It seems a lot of problem yet solved. The UK government may have to face a no-deal Brexit for trade (The Independent, 2018). If a hard Brexit appears to be the solution, The UK companies may face more costs of business operations. Ineos may have to face this problem because the political problem may restrict the business movement in the European. More tariffs may imposed through the custom. This will increase the operational costs. Ineos must have the solution to minimise the risks. If a soft Brexit appears to the solution for the relationship between the UK and European Union. It may have less business risk for Ineos expanding the business in the EU. 

The problem of the political issue is not only in the EU but also in the USA. The president, Donald Trump, creates the trade war (Jackson, 2018). This could be issues for the business of Ineos. Ineos has different diversity products which may face additional costs exporting and importing some products in and from the US. For instance, US shale gas is delivered to the UK because of the cheap US ethane. Ineos has a long-term supply agreement with companies such as Exxon Mobil and Shell (Moylan, 2016). However, the trade war may affect the price in the future. Although the US president said on 25 July 2018 to agree with lower trade barrier such as zero tariff, zero non-tariff barriers, and zero subsidies with EU after meeting with the European Commission President Jean-Claude Junker (Reuters, 2018). However, the UK is leaving the EU. In addition, the US president can simply change his decision very quickly for the future trade scenario. The future relationship between the UK and the USA also seems uncertainty. It is also unclear whether the UK will a get a trade deal with the USA. Ineos needs a strategic change to solve the problem in order to gain sustainable growth in the business.    

[bookmark: _Toc521171474][bookmark: _Toc523594760]4.1.2 Economic issues
The economic issues may also be affected by the political issues. Economic issues often refer to the economic growth, unemployment policy, inflation rate, interest rate, monetary policy, and consumer confidence (Oxford College of Marketing, 2018). Multi-national companies are often facing these problems. Ineos has a range of diversified product portfolio to the end market application. For instance, adhesives are the modern products to increase the speed of manufacture, recycling, and long-term performance. In terms of the agriculture sector, Ineos products help to protect and improve yield. Ineos chemicals products help to improve health, enhance standard of living and contribution to sustainable development (Ineos, 2018a). In terms of market, there is a room to gross the business. However, the global economic factors also affect the business of Ineos. This includes recession and customer access to credit. There are risks of interest rate and instability in securities markets. The economic climate can affect the industrial output, and consumer demand for products such as automobiles, consumer goods and building materials. Ineos business is dependent on the overall economic conditions in the US, the EU and Asia. For instance, the economic downturn in 2008 and 2009 had negative impact to the business. Adverse economic condition affects the consumer spending and business spending. For example, the revenue O&P North America reduced from €13729.4 million in 2015 to €12609.9 million in 2016 (Ineos, 2018b). It had a similar trend in the O&P Europe (Ineos, 2018b). This is the problem for the business of Ineos because it affects the wealth of shareholders and the business growth. The business needs strategic change to minimise the economic threats.  

Another economic issue for Ineos is the currency fluctuation risk that affects the profitability. Pike and Neale (2006), the currency fluctuation risk can affect the pricing that influences the profitability of business. Ineos business involves different currencies besides Euro that affected both transaction effects and translation effects. Transaction effects refer to the gain and loss from to foreign currency exchange. The difference in exchange between the transaction date and settlement date is reflected in the net income under foreign currency transaction gain and loss. Whereas translation effects refer to a foreign financial statement in functional currency that converted to the reporting currency. The difference of exchange rate between two currencies determine gain and loss. A large proportion of the manufacturing costs and general and administrative expenses is incurred by the British Pound and the US dollar other than the Euro. Here the problem is that if the Euro declines against other currencies, the result of the operations and financial condition will be materially affected (Ineos, 2018b). 

One of the problems of Ineos is the supply chain discrepancies that can increase the operating costs. One of the major cost components is the chemical manufacturers. The chemicals of Ineos require countless raw materials which include the hazardous ones. The logistics and supply chain system from the point of origin to the point of the usage must be effective (Carter and Rogers, 2008). Otherwise, it will create supply chain risk (Mentzer, 2001). Currently, Ineos international operations located in the UK, Germany, Belgium, Norway, and Canada (Ineos, 2018b). However, the problem of Ineos involves many operations in different countries where require to import raw materials. This can lead to vulnerable to the logistics and supply chain disruptions (Kenneth, 2005). Therefore, it creates supply chain discrepancies that can increase operating costs significantly (MarketLine, 2015). This problem can be serious to harm the reputation of the business because supply chain discrepancies can delay the production and increase operating costs. Therefore, it requires strategic change to the business to gain the competitive advantage. 

Ineos faces the customer risks. According to the financial report 2017, the credit procedures and policies may not adequate to mitigate customer credit risks (Ineos, 2018b). If the potential financial weakness appears in the industry, it increases the customer risk in the business. Customers may have financial problems such as financial difficulties which include the cases such as bankruptcies, restructures, and liquidations. Here, the problem is to collect the debts from customers. This risk extends to trade credit to customers. Although the debt collection improved from 44 days in 2016 to 42 days in 2017 [trade and other receivable/sale8365 days], the financial report 2017 showed an increase of trade and other receivables from €1501.8 million in 2016 to €1712.9 million in 2017. In addition, the gross profit ratio showed a decline from 20% in 2016 to 18% in 2017. Increasing the debts and reducing the gross profit are not good signs for the business. In addition, Ineos has to maintain good relationships to customers in order to gain the business. To achieve this, Ineos has to face the financial risk. Customers’ financial position can create a significant adverse change to maintain good relationships that may cause discontinue the business with the particular customer (Ineos, 2018b).  
     
[bookmark: _Toc521171475][bookmark: _Toc523594761]4.1.3 Socio-cultural issues
Socio-cultural issues can affect the businesses (Lynch, 2009). Socio-cultural issues can refer to income distribution, changing demographics, labour mobility, lifestyle change and fashion change (Oxford College of Marketing, 2018). As claimed above, Ineos offer a range of diversified products which provide earning strength worldwide (Ineos, 2018a). The global population is increasing and chemicals are the building block for the modern world. This changes people purchasing behaviour seeking for better quality products. According to the company’s product overview (Ineos, 2018d), Ineos chemical products are helping to improve health and enhance the people standards of living. For example, modern plastics to package, protect, and preserve food and drink has a significant improve people living standard. Ineos has the business commitments in five areas: (i) product differentiation; (ii) manufacturing the future; (iii) excellence in safety, health and environment; (iv) developing the best workforce; and (v) strong partnership (Ineos, 2018c). However, the problem of Ineos is also relying on the social conditions such as disposable income of households. Pricing issue can be one of the problems for consumers to buy the products of Ineos. With the economic uncertainty in the UK after Brexit, it could affect the business of Ineos. This relates to the free movement that can restrict the labour mobility through the new regulations of the immigration control. Ineos may face high labour costs that can increase the operating costs. It may also lead to the skilled labour shortage. Subsequently, it may reduce growth and volatility (Ineos, 2018b). Ineos needs a distinctive entrepreneurial culture to help and to drive innovation that can improve the creativity and energy as well as improve the lifestyle. 

[bookmark: _Toc521171476][bookmark: _Toc523594762]4.1.4 Technology issues
In the current and digital business phenomenon, driving innovation, addressing the challenges, grabbing opportunities and sustainability the business are key factors to develop greater competitive advantage. Therefore, people, technology and process should be integrated (Vaccaro, et al., 2012). Technology plays an important part for a business especially high technology industry sector. Ineos is a global manufacturer of petrochemicals. The company has diversified its business in various sectors. Technology helps the sustainability of the company growth. Ineos sustainability development consists of three pillars which are environmental, social, and economic. Without the technology, it cannot drive for innovation and may not achieve the sustainability development. For instance, Ineos innovation in the automobile sector provides safer and more efficient cars which involve the production process from lightweight plastics to efficient synthetic engine oils (Ineos, 2018a). Ineos has advanced technology which has the ability to utilise assets and resources to gain sales and profitability (Ineos, 2018b). Technology is important in the business environment (Vaccaro, et al., 2012). Although there was a strategic review of technologies business, the current problem is that Ineos gross profit ratios did not seem to be improved in 2017 compared with 2016. Operating profit also showed a decline from 14.8% in 2016 to 13.6% in 2017. If Ineos business is measured by revenue, it could agree the business has integrated the chemical facilities and production technologies (Ineos, 2018b). However, a large quantity of sales does not mean a higher profitability. This is because it does not to process raw materials into high value-added products in terms of capacity and utilisation to the business. It needs an emerging strategic change for generating greater profitability. 

Ineos carries out research to improve the capital and operating costs of different technology platform. It seems that there is a problem from the research to improve existing asset performance. Research and technology do not effectively to minimise the production costs and to capture more profit margin. Ineos research and development expenses were €31.6 million in 2017 compared with €15.4 in 2016. This area needs to be reviewed and to understand the problem. This is an issue now if Ineos does not able to generate greater profits to increase competitive advantage. 

[bookmark: _Toc521171477][bookmark: _Toc523594763]4.1.5 Legal issues
Multi-national companies often face legislation, legal and local regulation risks (Johnson, Scholes and Whittington, 2011). Other issues can be tax policies, employment law, safety regulation, competition regulation (Oxford College of Marketing, 2018) and compliance. Ineos has its strategic sustainability to maintain compliance. However, Ineos faces differing legal and regulatory requirement from countries. The compliance should be followed to a variety law or regulatory requirement in several types of jurisdictions. In addition, some regulatory requirements are unexpected changes (Ineos, 2018b) that affect the business. For instance, the US Congress has changed the legislation from time to time to reduce emission of GHGs. This can increase the operating costs. Ineos needs strategic change to minimise the legal issues and to increase the compliance. 

Ineos seeks for “zero injury” in plant construction to process operations. The European Union regulation on the Registration, Evaluation, Authorisation, and Restriction of Chemicals ensures companies like Ineos manage risks associated with products. To avoid the legal issues, Ineos has good practices to carry out a comprehensive technical and safety audit for customers before deliveries its products (Ineos, 2018c). In order to manage the legal risk, Ineos also implements an estimated provision based on the current legal and constructive requirements. For example, the management report is consistent to meet the standard with the consolidated financial statements and the report is prepared in accordance with applicable legal requirements (Ineos, 2018b). However, the legal issues remain the current problem for Ineos because of changing legislation requirements. 

[bookmark: _Toc521171478][bookmark: _Toc523594764]4.1.6 Environmental issues
More and more people are concerned about the environmental issues. This is due to the climate change and consumption behaviour in the markets (Díaz-López and Montalvo, 2015). The environment issues can affect a business in terms of costs and compliance. Ineos treats safety, health and environment as the highest priority across the company. The company has achieved 100% of ISO 9001, 50% of ISO 14001 on the environment and 33% of ISO 50001 on energy efficiency. The environmental is one of the principals of Ineos sustainable development through focusing on innovation. Ineos faces the challenge to reduce carbon emissions. To challenge with carbon emissions by making products, Ineos has improved the efficiency with carbon fibre with 30% and 100% improvement of recyclable PVC-based product with Resysta® Compounds (Ineos, 2018c). However, all these activities involve costs of maintaining compliance. Because of the strict environmental rules to minimise climate change, Ineos incur additional operating and capital expenses. For instance, Ineos needs to monitor and report to the US Environmental Protection Agency and GHG emission from certain of the US facilities (Ineos, 2018b). The current problem of Ineos still needs to meet the standard of environmental issues in order to meet the compliances. There are rooms to be improved in order to be the able sustainable growth of the business. 

[bookmark: _Toc521171479][bookmark: _Toc523594765]4.2 Porter five forces analysis    
Porter five forces is a powerful analysis tool that can be used to analyse and understand the competitive forces in order to maximise profitability in the business environment (Lynch, 2009). From the PESTEL analysis, it has identified the problem of Ineos affected by the competitiveness of the business environment. This Porter five analysis model narrows down focusing on the industry that issues can affect Ineos profitability. It is based the analysis of five dimensions which are the threat of new entrant, the bargaining power of suppliers, the bargaining power of buyers, the competitive rivalry within the industry and the threat of substitute goods (Diagram 1). 

Diagram 1: the framework of Porter five forces  
 [image: http://upload.wikimedia.org/wikipedia/commons/6/66/Porters_five_forces.PNG]
Source: Sharma (2010)
   
[bookmark: _Toc521171480][bookmark: _Toc523594766]4.2.1 The threat of new entrants
The threat of new entrants is low. Existing businesses in an industry seek barriers to avoid new entrants in the market. The threat of new entrants is dependent on the ability to enter the market. Under the leadership of Jim Ratcliffe with the initial capital of Ineos £98 million in 1998 has had a net worth of £35 billion (Sommerville, 2018). His diversification strategy is difficult to imitate by new entrants.  In terms of the time of entry to the market, for instance, a new entrant may face strong barrier because a new entrant takes a long time to establish its business. In addition, a new entrant may not have sufficient knowledge and skills to compete Ineos. Also, Ineos has a strong team of leadership. Under the leadership of Jim Ratcliffe, he has transformed the business into a range of the diversified products that generated $60 billion of sales in 2017 (Ineos, 2018b). He is a risk taker of entrepreneur and knows how to lead and inspire people to achieve the goals. A new entrant may have difficulties to achieve Ineos horizontal integration strategy because it needs large capital investment. However, Ineos also face the problem in terms of the profitability. It needs strategic change to gain profitability in order to increase the barrier to new entrants. 

[bookmark: _Toc521171481][bookmark: _Toc523594767]4.2.2 The bargaining power of suppliers
The bargaining power of suppliers is medium in the chemical industry. There are many suppliers from the global markets. Ineos is a multi-national company and its business have suppliers’ supply raw material from the global markets. This reduces the bargaining power of suppliers and generates greater profits. Ineos is able to pass on increases in raw material prices. Otherwise, the operations may be negatively affected. However, Ineos faces the volatility of costs and pricing that create an adverse risk to the business. In addition, Ineos has selected key suppliers to purchase the raw material under the supplier agreements. This ends up may pay higher prices of raw material and Ineos may not be able to increase prices for its finished goods (Ineos, 2018b). This information tells why the profitability ratios declined in 2017 compared with the financial period in 2016. 

[bookmark: _Toc521171482][bookmark: _Toc523594768]4.2.3 The bargaining power of buyers
The bargaining power of buyers is medium. This is because of many buyers in the markets and fewer suppliers. Buyers become more price takers. Ineos is able to maintain the profit. As the advanced technology in the process of the production, Ineos is able to differentiate its products in the market (Ineos, 2018a). However, Ineos business involves a two-way agreement with buyers. Ineos provides credit supports for trade obligations. There is a large amount of trade and other debtors on the financial statement (Ineos, 2018b). This can be risky for the operating business if the debts cannot be collected and become doubtful debts that can affect the profitability of the business. Therefore, the management of Ineos needs to seek for an effective strategy to avoid a loss. In addition, an increase of raw material price may not necessarily mean Ineos can increase the price of the finished goods. This needs to be considered to maintain the bargaining power of Ineos rather than the buyers. 

[bookmark: _Toc521171483][bookmark: _Toc523594769]4.2.4 The level of competitive rivalry 
The level of competitive rivalry is high. There are few companies dominant in the markets. Ineos faces strong competition from the rivalries such as Paridan Chemicals, Solventies Ltd, Paras Dyes and Chemicals, Beijing East Guangming Chemical and BASF AG (Dulaney, 2018). However, Ineos strategic horizontal integration and diversification strategy have strengthened the market position. In some markets, sales can be strengthened through acquiring a better strategic change.    

[bookmark: _Toc521171484][bookmark: _Toc523594770]4.2.5 The threat of substitute goods
The threat of substitute goods is medium-high. The use of chemical products is helping to improve health, enhance standards of living and contribute to sustainable development. The substitute goods such as paper bags and glasses bottle can be a significant threat to the plastics products. Efficient biofuels can be replaced by the electric vehicle. 

[bookmark: _Toc521171485][bookmark: _Toc523594771]5 Internal analysis 
[bookmark: _Toc521171486]After looking at the external factors influencing Ineos business environment issues, it’s time to narrow down the scope of circumstances of facing Ineos. Internal analysis is important for an organisation to identify the strengths and weaknesses of an organisation (Johnson, Scholes and Whittington, 2011). In this section, VRIO model and value-added analysis are carried out.
 
[bookmark: _Toc523594772]5.1 VRIO analysis  
In this section, the VRIO analysis is carried out to analyse Ineos internal resources and capabilities to examine the key factors that can sustain competitive advantage. Firm resources must be must be valuable, rare, imperfectly imitable and non-substitution. The model is based on the resource view. Vrio stands for value-rarity-imitability-organisation. The model is used to understand the relationship between the controlling resources and firm’s performance for managers. Managers can identify the strengths and weaknesses of the firm based on the VRIO analysis tool (Knott, 2015). 

Ineo markets comprise of few diversified product portfolios which relate to adhesives, agriculture, Biofuel, chemicals, coatings, construction, cosmetics, and film & sheet (Ineos, 2018a). The company has 19000 employees to support the business development with 171 sites in 24 countries. In 2017 financial report, the turnover of the business reaches to about of $60 billion. Ineos products have contributed significant benefits to saving life, improving health, and enhancing the standard of living for people in the global world. In terms of the product range, Ineos enables solvent used in the production of antibiotics and insulin. It also continues seeking improvement in efficient and effective biofuels to contribute to the sustainability of modern transport. This is part of the green environmental strategy. The production also involves chlorine to purify drinking water and synthetic oils that help to reduce greenhouse gas emissions for the road transportation. In the innovative product development also involves manufacturing modern plastics to package, protect, and preserve food and drink in order to meet the target of a green strategy. It is also part of the CSR policies to sustain the business growth. Furthermore, the business expands to the material to insulate offices, houses, electrical and telecommunications cables. In addition, Ineos diversifies its business which produces automobile parts, medical applications, mobile phones and construction parts (Ineos, 2018d).      

Under the leadership of Jim Ratcliffe, the company has the total assets of €11048.2 million to support the business development in 2017 (Ineos, 2018b). However, Ineos also has total liabilities of €9351.4 million which can be the threat of the business (Ineos, 2018b). By looking at the revenue, the assets have significantly contributed the product development. There is another weakness of Ineos which is a lack of transparency. Ineos is not a listed company. This aspect of Ineos operations may create some customers wary that may lead to losing business to listed companies whose have more transparency of their businesses. Furthermore, Ineos does not have the capability to access to capital market funding because it is not a listed company. The business is largely dependent on cash generated through its operations (MarketLine, 2015). Having said that, the range of the diversified products helps to generate greater sales to cover the weaknesses. In addition, the demographic change, technological change, legal change, political condition, and cultural change help Ineos to improve its product range to increase the strengths of the business such as: (i) high-quality and low-cost production facilities; (ii) well invested plants that benefit for economies of scale; and (iii) operating diversity (Ineos, 2018d). This increases the efficiency of the value chain of the business.    

In terms of the market structure, Ineos is under an oligopoly market structure. This means that only fewer companies to compete for each other in the market. The resources and capabilities are unique because there are only a few firms in the market. The rarity creates a competitive advantage for Ineos. Since the chairman of Ineos is a risk taker, but he is able to diversify the business into different industry successfully (MarketLine, 2015). It leads to developing competitive parity. However, there is a weakness of the ratios of profit margin that show a decline in 2017 (Ineos, 2018b). This may not totally be a bad sign if the management is able to utilise the capacity of total assets. It also may have the advantage since the business is able to reduce the total liabilities. In another word, Ineos reduces the business debts (Ineos, 2018b). With the strong revenues in 2017, Ineos may have opportunities to expand the business in the new market through strategic business acquisitions. For example, Ineos acquired Axiall Corporation for a total of $69.9 million in the USA in 2015 (MarketLine, 2015), since then, the sales continue to increase in the last few years.   

Some resources and capabilities of diversified products can be imitated by the competitors of Ineos. However, diversified products cannot be imitated easily by competitors that can increase the originality of the original products. Under the threat, Ineo may have to face the risk variables as the business expands globally such as exchange rate and complex regulatory requirements (MarketLine, 2015). However, the strengths such as large sales have covered these threats because of the unique products which can be differentiated from others in the markets.

In terms of the historical conditions, Ineos business is a young company which continues to grow its profitability and cash flow. There are three distinctive internal strengths which are leveraging existing resources to expand revenues, cost-saving achievement, extracting the benefits of the vertically integrated business (Ineos, 2018d). The resources and capabilities cannot be imitated easily by others in the markets that create competitive advantage.  

The last of VRIO framework is organisation. Although the weakness of Ineos is a lack of transparency due to not a listed company, the management has formal reporting structure and management control systems to ensure the decision of managers align with the organisational strategies. Ineos has well-invested plants, experienced management and 19000 staff to support the business development which enable leading market positions through the operating diversity (Ineos, 2018d). It may have risks to expand the business in the global markets (MarketLine, 2015) but they create opportunities to strengthen the organisation. In addition, the competition in the global markets increases the internal efficiency of Ineo. The democratic leadership of Jim Ratcliffe is effective leading expansions of the business. He is also called “Dr No” but he has transformed the business which is worth £35 billion. His entrepreneurial opportunity strategy leads to the success of the business. However, there is a danger of his financial strategy because the financial position is relying on the partnerships and bank loans (Sommerville, 2018). Having said that, he is able to reduce the liabilities in 2017 (Ineos, 2018b). 

[bookmark: _Toc521171491][bookmark: _Toc523594773]5.2 Value chain analysis
The value chain analysis refers to an analysis of the internal efficiency and effectiveness in order to identify the strengths and weaknesses. The model is used to justify whether a company has value added to the operations business. The value chain analysis is conducted based on elements such as value addition, the management and profitability (El-Sayed, Dickson and El-Naggar, 2015). However, this report includes the analysis of value added under the current leadership of Ineos. 

[bookmark: _Toc523594774]5.2.1 Leadership 
Under the leadership of CEO, Jim Ratcliffe, he has established the business mission which is “to be the supplier of choice to its customer” (Ineos, 2018d). The business is a customer-focused company with four key values of the business. Jim Ratcliffe is a risk taker who takes a high-risk move (Sommerville, 2018) to challenge and to seek opportunity for the business expansion. He has gained significant rewards from the investments and value added to the business. His transformation leadership which includes a mixed leadership between the autocratic leadership style and democratic leadership style. As claimed by Cowan-Sahadath (2010), a significant business transformation helps to structure the position of the business. Key leadership roles are important for effective change implementation that can increase the value added to a business. This includes to generate large sales and profits (see appendix 1). 

Jim Ratcliffe leadership is a mixed leadership style under his management. He has a nickname so-called “Dr No” because of his autocratic leadership style. This creates his people management that may not be effective. However, he plays well of his strategy on how to manage people and to solve the problem. For example, he firmed decision to threaten the United trade union for the job cut (Sommerville, 2018). Whereas, his democratic leadership style, for instance, is to build good relations with the workforce (Ineos, 2018b). Although he focuses on customer satisfaction, total quality and reliability as one of the key values, he also gives the empowerment of employees to create real customer value (Ineos, 2018d).  

From a theoretical point of view, Jim Ratcliffe is likely to use an emergent strategy rather than a prescriptive strategy to develop the organisational culture. According to Lynch (2018), an emergent strategy is a strategy to find the market opportunity, experimenting in order to develop a competitive advantage. It cannot deny that Jim Ratcliffe has diversified its business and its products into different industries in order to gain earnings strengths worldwide. However, his emergent strategy is risky because it involves a huge amount of the capital investment. If the decision making is wrong, the investment will not be value added to the business. Jim Ratcliffe needs to understand that the business financial is relying on partnership and bank loans. Third parties partners can overwrite the power if the company cannot be able to repay the loans. However, there are benefits for the company not float on the stock-exchange to ensure because the ownership has fully controlled the business decision making. In addition, if Jim Ratcliffe steps down, the business needs a strong leadership to increase value added in order to gain a competitive advantage.    	      

[bookmark: _Toc523594775]5.2.2 The management
After reviewing Jim Ratcliff, this section is carried out the analysis of his management. 
Here is talking about the activity ratios. In terms of debtor collection period (days), the management more efficient to collect debts from 43 days in 2016 to 41 days in 2017. This seems to reduce the risk of debt collection and to avoid bad debt. In terms of creditor payment period (days). It shows from 51 days in 2016 to 53 days (see appendix 1). This can be a good sign if the payments are made within the credit term. If not, the relationship with creditors may be affected. No creditor wants to receive a late payment from a client. 

The Management is led by managers to exercise their power in the workplace in order to achieve the objectives. Managers develop plans and delicate workforce’s responsibilities to the colleagues and team members. According to Oslo (2003), “management is a process for getting things done through the efforts of other people.” (P.3). However, getting things done is not enough. It should be able to create value added to the business. The internal efficiency of management is important. In the case of Ineos, it has a strong management team. Its business comprises of 34 businesses and its products network expand to 171 sites in 24 countries (Ineos, 2018d). Today, the business is worth £35 billion (Sommerville, 2018). It seems that the management is able to gain value added to the business. The key strengths of the business are (i) leading market positions; (ii) business diversification to serve a range of end-user markets; (iii) business vertically integrated; (iv) internationally competitive feedstock; (v) leading advanced technology platform; (vi) low cost and well-invested production facilities (Ineos, 2018d). However, Ineos may have the disadvantage of its privately held group business compared with publicly-listed competitors (MarketLine, 2016) because of lack of transparency. It can lose opportunities comparing to the listed companies (MarketLine, 2016). This can be an issue for the future business development, especially for new investors. 

[bookmark: _Toc523594776]5.2.3 Value addition 
As explained above, Ineos key values are aimed to achieve the business mission. The value added to the business is to provide excellent in safety, health and environmental performance (Ineos, 2018d). Ineos approach is the commitment to the principles of responsible care. Its business sustainability comprises of five key areas which are product differentiation, manufacturing the future, safety, health and environment, excellent workforce and strong partnership (Ineos, 2018c). For example, Ineos makes products which have a positive impact on carbon efficiency and CO2 saving. Ineos also focuses on customer satisfaction, total quality and reliability through a range of products. For example, Ineos concerns about efficient and effective biofuels to enhance the sustainability of modern transport. In order to produce quality products, Ineos continues seeking for improvement to become a cost-effective producer. Furthermore, Ineos continues to create real value for the customers (Ineos, 2018d). Although Ineos enhances the cost efficiency to produce quality products, the business does not achieve the goal. This can become an issue for the future business development.   
 
The liquidity of the business is important especially the needs of emergency used. The current ratio (total current assets/total current liabilities) showed 1.96 times in 2017 compared with 2.69 times in 2016. Bearing in mind, Ineos cash flow relies on partnerships and a bank loan. Without sufficient cash flow can be a danger to the business. Having said that, this issue may relate to resources and capabilities which yet create value-added substantially. It may have risks but it can be the opportunity for the business to generate more sales. For instance, Ineos might invest in the long-term assets to generate a greater return rate. 

In terms to create value-added, Ineos must have sufficient investments for the business development. Ineos is able to reduce the gearing ratio in 2017 (see appendix 1). This means total equity shows an increase. This can identify from the debt to equity ratio from 21.27 times reduces to 4.21 times. In other words, increasing reserve and equity because of a high investment return rate. Another good example of the value added to the Ineos business is the interest cover ratio. EBIT has a significant amount that can cover 5.53 times of interest payment in 2017 compared with 3.61 times in 2016 (see appendix 1). This shows Ineos has stronger business performance which has value added to the business.    

[bookmark: _Toc523594777]5.2.4 Profitability 
In terms of the profitability ratios, Ineos does not as profitable as before. However, in terms of profitability, the ratios such as return on equity, gross profit margin and net profit margin show less profitable in 2017 compared with 2016. For example, the profit margin is 14.51% in 2017 compared with 15.06% in 2016 (see appendix 1). This could be the operations cost affecting the profitability. However, Ineos generates a better return on net assets. For example, Ineos 12.13% on return on net assets in 2017 compared with 9.26% in 2016. In addition, in terms of gross profit and net profit, Ineos has better performance in 2017 compared with 2016. 

[bookmark: _Toc523594778]6. The SPACE matrix analysis 
The strategic position and action evaluation (SPACE) matrix are used to analyse the strategic position in order to determine the strategic options. According to Sihua, Calvo-Silvosa and Starodumov (2015), the SPACE-analysis is based on the common factors from the environmental scan both external and internal environmental factors. The combination of common factors classifies into four quadrants by using a ranking scale from -6 to +6. They are industry strengths (IS), environmental stability (ES), financial strengths (FS) and competitive advantage (CA). CA has four variables which are market share, brand image, technology know how. IS also has four variables and they are a rivalry between competitors, substitute goods, the threat of new entrants, and the bargaining power of the supplier. Variables of FS are working capital, return on investment, liquidity, and profitability. Whereas ES variables are technology change, political issues, legislation, and competitive pressure. Each group has the common factors and calculates by average score. As a result, CA score is -2.25 and IS score is +4 which obtain the total axis X score of +1.75. Whereas the FS score is +4 and ES score is -3.5 which obtain the total axis Y of +0.5 (see table 1). 





Table 1: The SPACE analysis 
	
	Axis X 
	Internal strategy position
	External strategy position 
	

	
	
	Competitive advantage (CA)
	Industry (IS)
	

	
	
	-6 =worst, -1= best
	+1 =worst, +6= best
	

	
	
	-3 market share
	+4 Rivalry between competitors
	

	
	
	-2  Brand image 
	+4 Substitute goods  
	

	
	
	-2 Technological know how
	+5 Threat of new entrant 
	

	
	
	-2 products
	+3 Bargaining power of suppliers 
	

	
	
	-2.25
	4
	

	
	Axis Y
	Total Axis X score is 4-2.25 =+1.75
	

	
	
	Finance dimension (FS)
	Environment (ES)
	

	
	
	+1 =worst, +6 =best
	-6 =worst, -1 =best
	

	
	
	+4 working capital
	-3 Technological change
	

	
	
	+5 Return on investment
	-5 Political issue
	

	
	
	+3 Liquidity 
	-3 legislation
	

	
	
	+4 profitability
	-3 Competitive pressure
	

	
	
	+4
	-3.5
	

	
	
	Total Axis Y score is +4-3.5=0.5
	

	
	
	
	
	



Table 1 shows the calculation of the SPACE matrix. There are four quadrants to be calculated to identify the current position of Ineos. The X component is 1.75 and the Y component is 0.5 which falls into the aggressive position (figure 2).













Figure 2: The business position 
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[bookmark: _Toc523594779]7. Strategic options
There are few strategic options based on the aggressive position that can be adopted for the management to increase the competitive advantage of Ineos. 

Market development is suitable for the aggressive position. Market development refers to introducing a new product into a new market (Johnson et al., 2011). Although Ineos has expanded the business into global markets (Ineos, 2018d), the office, manufacturing & energy resource locations are only focusing on the US market, Europe market, Indian market, Malaysia, Indonesia, Japan and China (Ineos, 2018e). There are other potential markets may need to consider such as North Africa, Russia, South Korea, and Australia.  

Product development is another strategic option that Ineos management may need to consider for the sustainable growth of its business. Product development refers to developing a new product to the existing markets (Johnson et al., 2011). So far, the product development has been successful to the business of Ineos. Ineos has a range of products, from paints, plastics, textiles, technology, medicines, mobile phone to chemicals (Ineos, 2018f). The strategic continued product development can achieve product differentiation that can increase competitive advantage and stay reliable in the existing global markets. One of the problems is that the business does not maintain a low-cost operation. However, the horizontal integration may help to create the size of the market for the business that can help to reduce the costs.    

Market penetration strategy is another option that Ineos should be considered. Market penetration strategy refers to focusing on the existing products to the existing customers (Johnson et al., 2011). Since Ineos has 171 location sites in the global markets (Ineos, 2018d), it is important to strengthen the customer relationship in order to develop customer loyalty. This is because customer switching cost can be expensive. According to Anderson and Mittal (2000), customer satisfaction can develop customer loyalty that can increase the profitability of a business. Since Ineos has a unique of product range, it is important to concern about on how to develop relationship marketing to gain customer satisfaction in order to maintain a competitive advantage. 

Diversification strategy is another strategic option which can gain the market competitive advantage. Seeking a new product to promote into a new market (Johnson et al., 2011) can be risky. However, the return can be much higher. Pike and Neale (2006) argue that a high risk of investment will achieve much higher investment return. Ineo has proved the success of its diversification strategy. The internal analysis shows the evidence of the return on net assets ratio which helps to increase the investment return through the diversification strategy. However, the diversification strategy should be based on synergies of related diversification strategy because Ineos products possess competitively valuable cross-business strategic fit. Diversification strategy can be risky but can earn much higher investment return. 

One of the problems of Ineos is the supply chain discrepancies. To adopt the aggressive position (MarketLine, 2016), the change management needs to concern about the supply chain development (Parker, and D'Vaz, 1997). Therefore, supply chain development should be based on integration strategies which comprised of forward integration, backward integration and horizontal integration. Ineos needs the forward integration strategy to gain the ownership by controlling over customers. The product differentiation can reduce the bargaining power of buyers. To maintain the good relationship with buyers, the forward integration strategy should be based on a two-way agreement. Strategic relationship marketing is important to understand the customer’s needs and wants. Whereas the integration strategies should not only focus on the downstream level, Ineos needs to consider the backward integration strategy. This refers to the upstream level (Mentzer, 2001). Ineos production needs innumerable raw chemicals. As the business operations of Ineos involve in different countries which require to import a substantial portion of these materials which can create highly vulnerable to supply chain disruption (MarketLine, 2016). Because of this, the aim of the backward integration is to control the firm’s suppliers to increase the efficiency of the supply chain development. This is important for the current business of Ineos as a part of the value added to the operations business. In terms of the operations management, there are some weaknesses of internal integration.       

[bookmark: _Toc523594780]7.1. Selected strategic options 
Previous sections are the process of generating and selecting available strategies. This section is to make a decision of selecting strategic options for the strategic change in order to achieve the mission which “to be the suppliers of choice to its customers” (Ineos, 2018d). The main problem of Ineos is the efficiency and effectiveness of the supply chain development. This information is obtained from the result from internal audit or external audit. The future political factors that may create economic uncertainty that can affect the supply chain and value chain of the company. Although Ineos has some strengths for the business development, the management needs to eliminate or reduce weaknesses. 

Looking at the combination of integration strategies, backward integration, forward integration and horizontal integration are the most suitable as the strategic option for the business development. The backward integration is aimed to increase the control of suppliers. It is important to develop an effective and efficient of upstream level as Ineos requires innumerable raw material. This includes avoiding political issues for importing raw material in order to meet the lowest costs as possible. For instance, Ineos needs to make a comparison of the prices in the local and imported raw material. It needs to follow the regulation, legislation and policies of the local government. It is important to develop good relationships with suppliers and the local government. 

So far, Ineos has successfully diversified its business through the horizontal integration. This is because of the instinctive leadership style and the management transforms Ineos into lucrative businesses. Although the organisational culture drives innovation that can improve the creativity and energy as well as improve the lifestyle, the financial strategy is too much relying on the partnerships and bank loans. It is not a bad thing without a listed company to generate fund from IPO. However, Ineos needs to increase the management efficiency. For example, cost reduction and maintaining a healthy liquidity ratio. This will prevent fall into a difficult situation. 

In terms of the forward integration, it aims to increase control over customers. Pricing and product quality are important factors to gain customer satisfaction and customer loyalty. Therefore, product innovation should be able to increase product differentiation. In order to understand the needs and wants of customers, the management needs to concern the downstream level through the marketing development. Relationship marketing, therefore, is important for the marketing development in order to increase customer loyalty. 

A combination of backward integration, horizontal integration, and forward integration is the key to develop an effective and efficient supply chain network. 

The second selected option (as an alternative option) is product development strategy. This is because the aggressive position needs excellent innovation for the product development. The management of Ineos needs distinctive products which can differentiate products from the competitors in order to maintain a competitive advantage in the markets. For example, Ineos should continue to take the challenge of emissions reductions by making products (Ineos, 2018c). The productions need to be able to create products which have positive impacts on carbon efficiency in order to improve the green environment. This creates the reputation and brand image that can support by customers.     

[bookmark: _Toc523594781]8. Risk analysis 
The risk analysis is based on a high, medium and low rating system with three scales. By using the risk metric approach which is 1. Very unlikely, 2. Possible, and 3 very likely for the likelihood axis. For severity of harm, axis is 1. Negligible, 2. Moderate and 3. Catastrophic. However, this report also uses the colour to identify the level of risks. Green colour means no action required. Yello colour means to monitor for change and red means immediately required.   









Table 2: Risk assessment
High
	Severity of harm
	3 x 1=3
Supplier risk
	3 x 2 = 6
Technology risk
	3 x 3 =9
Intense competition risk 

	
	2 x 1=2
Harm to staff
	2 x 2 =4
Financial risk
	2 x 3=6
Legal risk

	
	1 x 1 =1
Customer risk
	1x2=2
Foreign currency risk
	1 x 3=3
Market risk


	
	Likelihood of event occurring 	       High


Low

The report has found nine risks which are customer risk, harm to staff risk, foreign currency risk, financial risk, legal risk, technology risk, market risk and intense competition risk (table 2). However, only technology risk, market risk and intense competition are immediately required to mitigate risks. 

[bookmark: _Toc523594782]8.1 Existing control
[bookmark: _Toc523594783]8.1.1. Technology risk
In the chemical industry, the business operations require high technology to produce product differentiation. To make products different in the market, Ineos needs high-end technology. The management works hard to develop innovative, sustainable solutions and future challenges (Ineos, 2018c). However, it needs sufficient investment for the business development in order to further sales and profitability. Therefore, the management has to develop technologies successfully. The market is very competitive and some competitors have greater technical, research and technology for their product development. To reduce the technology risk, Ineos controls third parties’ licensing such as chloride monomer technology and acrylonitrile technology to prevent risks on product liability. The proprietary protection of the technology is important for Ineos to prevent others from developing similar products (Ineos, 2018b). It is very high of the severity of risk and medium of the likelihood of occurrence. In addition, Ineos business has become increasingly dependent on the technologies, the new product development and/or market penetration can perform many process in the business. The technologies, system and network play signifcant important roles of the vendors, suppliers, and other business pertners. This creates technology risks such as cyberattack, or information security breaches. In addition, the research and development may not have the guagrantee success for the product development. However, the production facilities and technological know how enable Ineos to produce value added products (Ineos, 2018b). Ineos constantly improves the innovative products through the energy saving and efficiency (Ineos, 2018c).    

[bookmark: _Toc523594784]8.1.2. Legal risk
Legal risk can be serious to the business of Ineos. In the industry, risks relate to legal, political and regulatory requirement (Ineos, 2018b). The legal risk can be a medium severity risk but a high level of likelihood that can affect the business. For instance, The US Congress has considered adopting legislation to reduce the emission of GHG and taken legal measures to reduce the emission. EPA introduced the Clean Power Plan in the US in 2017. It increases the cost operation. In addition, other legal restrictions may also require to refund unlawful payments (Ineos, 2018b). Ineos facilities and operations are subject to a wide range of HSSE laws and regulations where the business is operated.   

[bookmark: _Toc523594785]3. Intense competition risk
Ineos faces cyclical and highly competitive nature in the market (Ineos, 2018b). It is not only very competitive environment, but Ineos faces competition with low-cost producers in Asia. The competition may adversely affect which influences the business position, sales, and overall operations. Some companies may have more resources that create high competitive positions. In addition, existing competitors seek for more resources in the markets enhancing more competitions in the markets (Ineos, 2018b). 

Ineos continues to seek cost advantage to gain competitive advantage. However, Ineos continues facing competitive pressure. Ineos is also facing the pending patent applications which do not develop meaningful protection against competitors. In terms of those not specific agreements to third parties and jointly-owned patent (Ineos, 2018b), they can create risks. However, Ineos has its protection of patents to reduce risk through operates low-cost and high utilisation rate (Ineos, 2018b).    

[bookmark: _Toc523594786]8.2 Risk mitigation 
Regardless which strategic change whether the product development and or the market penetration. Ineos needs risk management to monitor, control, and mitigate risks. The technological development is important to produce product differention and strengthen the business service and network. The technologies should be able to create low cost and utilise resources (Ineos, 2018b). Ineos needs to minimise the legal risk by establishing the collabration with the local government and legal entities. To reduce the intense competition risk, Ineos needs to differentiate its products with competitors. Product innovation is the key issue to compete competitors. There is a room to minimise the competition risk such as energy saving, waste and energy efficiency (Ineos, 2018c).  

[bookmark: _Toc523594787]9. Barriers of implementing strategic options 
The nature of strategy implementation is from formulating to implementing strategies. The strategic formulation starts with positioning force that focusing on effectiveness. Whereas, the implementation strategy focuses on efficiency managing forces during the action. During implementing the strategic options, it may have some barriers. One of the barriers relates to the people management. People may refuse for the change (Felkins, et al., 1993) especially the backward strategy, horizontal strategy and forward strategy largely involve the integration of technology, people and process. This needs new skills to manage the change. Some staff might not want for a new change because they adopt the current working environment. Others may fear that they may not be able to cope the new tasks. 

During implementing of strategic options, there have new policies which impose to the strategic options development as the guidelines, methods, procedures, rules, forms and administrative practices in order to be able to achieve the objectives. This may create the barrier for implementing the strategic options. Implementing of strategic option can be complex especially involves supply chain members. Supply chain members may seek more benefits from Ineos. However, supply chain members may not want to impose extra costs to commit the operations business throughout the supply chain network. Ineos may face a vulnerable business position. Ineos must understand that strategic option development which requires resources. Therefore, resource allocation becomes the central management activity for the strategy execution. Resource allocation involves four types of resources which are financial resources, physical resources, human resources, intellectual resources and technology resources (Campbell et al., 2008). 

Financial resource can be the barrier for implementing strategic option. Ineos may face difficulty to have a sum of provision of finance for implementing strategic options. This is because the financial resources are relying to the partnerships and bank loan. This may be difficult to get another loan from bank as the supply chain network and product development involve a large amount of financial resources. In terms of physical resources, Ineos may have the problems to re-structure of the system. It may need an extra space to operate the business in order to gain efficiency. This can create a barrier for implementing strategic options.   

Human resource is important for implementing strategic option. Human resource is the key factor to support the business of Ineos. For instance, the supply chain development needs the skills and experiences from employees to support the network. Without the knowledge for the supply chain development can be costly and can face a failure. In addition, staff training and recruitment to fill the gap of implementing strategic options need provision of expenses. Also, leaders or managers must be efficient to manage the implementation of strategic option. Managers must ensure that the cost and expenses of the implementation of the strategic option must be within the budget.  

Intellectual resources involve pattern, copyright and licences. The intellectual resources can be a barrier for the strategic options development. Some specific licences can be expensive for the innovative product development especially software. It needs a sum of provision for the expenses. Technology advancement is an important element for the strategic options development. It can become a barrier to the business of Ineos which is not only shortage of skills and knowledge to operate it but also expensive for the innovative product development.  

Marketing development can be a barrier for strategic options development because it is involving the budget. Managers may have problems to find the most effective way to promote the implementation of strategic options. 

[bookmark: _Toc523594788]10. Overcome barriers
To overcome the barriers, the leadership of Ineos plays an important role. The strategic change must have clear objectives in order stakeholders understand the purpose of the change. Leaders/managers of Ineos must have the abilities to make the right decision for the change. The dynamic and change depend on the ability of leadership and strategy (Beerel, 2009). Change management must provide transparency information to internal stakeholders in order to gain their support. Managing conflicts can reduce the barriers. Conflicts should be eliminated that can increase the collaboration among stakeholders. 

The change management of Ineos must conduct the stakeholder analysis because stakeholder analysis is the first step in the stakeholder management. The reason to use the stakeholder analysis is to avoid barriers and to gain stakeholder’s supports. Gaining support from stakeholders can win more resources such as cash, time and people. It reduces the possible barrier. This is because stakeholder analysis is building understanding through the communications. Therefore, the stakeholder analysis must start to identify the stakeholders in order to review and to prioritise the stakeholders. This uses the power/interest grid for stakeholders (diagram 2) 


Diagram 2: stakeholder analysis  
[image: Stakeholder Power-Interest Grid Diagram]

Source: Mind Tools (2018) 
 
The position allocates to shareholders on the grid divides into four quadrants (diagram 2 and 3) which are: 
1. High power and highly interested people. This group must be managed closely. For example, leader, bank and partnerships. 
2. High power and less interested people. This group must keep satisfied. For example, The local government.
3. Low power and highly interested people. This group must keep informed. For example, employees and customers.
4. Low power and less interested people. This group to be monitored. For example, public people. 
Table 3 is the stakeholder analysis of Ineos. By analysing the stakeholder analysis, the management understands which group is important for the strategic options development in order to avoid barriers. 

Table 3: Stakeholder analysis of Ineos 
	High                      Power                Low
	
              Local government
               at 71 sites                          

                                 supplier
	                      Leader:
            e.g.: Jim Ratcliffe 
         Bank
             Partnership

	
	
Public people


	
               Employees
         Customers

	
	Low                        Interest                                 high



Besides that, the leader of the change management should form a team in order to assign the tasks to them. It is an important setting and communicating through the collaboration in order to achieve the objectives. 

Other resource allocation, for instance, the financial resources. The management should come out the budget of the strategic options development. The budget must include the forecast to ensure that the actual results have more benefits than costs. This can reduce the barrier for the strategic options development. The action plan also involves the time specific to be launched. To achieve this, the Gantt chart or Critical path network are developed to monitor the trend of the strategic options development. The purpose of this is to avoid the delay of the project that can cause a barrier for the strategic options development. The action plan should include the budget of the technology used, intellectual resource, and physical resources.   

[bookmark: _Toc523594789]11. Conclusion 
This case study of Ineos has two objectives to be achieved through internal and external analyses. They are: to identify the strategic options and to examine barriers on how to overcome the barriers. The strategic options are based on the analysis models such as PESTEL analysis, Porter five forces analysis, VRIO analysis and value chain analysis. The SPACE matrix analysis is to identify the strategic position. Ineos is at the aggressive strategic position. The risk assessment is also carried out. Product development is the best strategic option. The alternative, market penetration strategy is the second choice. Technology risk, legal risk and intense competition risk are three area which should be focused on the strategic change. The report also finds the barriers and the report also provides the recommendations on how to overcome barriers are mentioned.     




















References
Anderson E. W and Mittal V, 2000. Strengthening The Satisfaction-Profit Chain. Journal of Service Research, 3(2), p. 107.
Beerel A.C, 2009. Leadership and change management. Los Angeles: Sage.
Burnes B, 2009. Managing change a strategic approach to organizational dynamics. 5th ed. Harlow: Financial Times Prentice Hall.
Campbell, D, Stonehouse, G and Houston, B, 2008. Business Strategy and Introduction. 2nd ed. Oxford: Butterworth-Heinemann.
Carter, C. R and Rogers, D. S., 2008. A framework of sustainable supply chain management: moving toward new theory. International Journal of Physical Distribution & Logistics Management, 38(5), pp. 360-387.
Cowan-Sahadath K, 2010. Business transformation: Leadership, integration and innovation – A case study. International Journal of Project Management, 28(4), pp. 395-404.
David F.R, 1989. How Corporations Define Their Mission. Long Range Planning, 22(1), pp. 90-98.
Diaz Lopez F J and Montalvo C, 2015. A comprehensive review of the evolving and cumulative nature of eco-innovation in the chemical industry. Journal of Cleaner Production, Volume 102, pp. 30-43.
Dominguez-Cc M and Barroso-Castro C, 2017. Managerial change and strategic change: The temporal sequence. Journal of Management and Organization, 23(1), pp. 46-73.
Dulaney M, 2018. Global Butyl Glycol Market Analysis Report (2018 – 2023): INEOS, Parsidan Chemicals, Solventis Ltd and Paras Dyes and Chemicals. [Online] Available at: https://thechronicleindia.com/global-butyl-glycol-market-analysis-report-2018-2023-ineos-parsidan-chemicals-solventis-ltd-and-paras-dyes-and-chemicals/ [Accessed 24 July 2018].
Edwards R, 2018a. Challenge to Ineos multi-million pound claim for fracking ban. [Online] 
Available at: https://theferret.scot/ineos-multi-million-pound-claim-fracking/ [Accessed 08 August 2018].
Edwards R, 2018. Ineos tries to block pollution controls on flaring at Grangemouth. [Online] 
Available at: https://theferret.scot/ineos-flaring-controls-grangemouth/ [Accessed 08 August 2018].
El-Sayed A.F.M, Dickson M.W and El-Naggar G.O, 2015. Value chain analysis of the aquaculture feed sector in Egypt. Aquaculture, Volume 437, pp. 92-101.
Felkins, P., Chakiris, B. & Chakiris, K., 1993. Change management: A model for effective organizational performance. New York: Quality resource.
Ineos, 2018f. Product Finder. [Online] Available at: https://www.ineos.com/products/ [Accessed 03 August 2018].
Ineos, 2018a. Market. [Online] Available at: https://www.ineos.com/markets/ [Accessed 24 July 2018].
Ineos, 2018b. 2017 Annual report. [Online] Available at: https://www.ineos.com/globalassets/investor-relations/public/annual-reports/2017-igh-sa-annual-report_final.pdf [Accessed 22 July 2018].
Ineos, 2018c. Sustainability. [Online] Available at: https://www.ineos.com/sustainability/ [Accessed 25 July 2018].
Ineos, 2018d. Company. [Online] Available at: https://www.ineos.com/company/#ineos-at-a-glance [Accessed 29 July 2018].
Ineos, 2018e. Locations. [Online] Available at: https://www.ineos.com/locations/ [Accessed 05 August 2018].
INEOS, 2018. Overview. [Online] Available at: https://www.ineos.com/ [Accessed 20 July 2018].
ITV News, 2018. What happens if the UK leaves the EU without a deal? [Online] Available at: http://www.itv.com/news/2018-07-19/what-happens-if-uk-leaves-eu-without-a-deal/ [Accessed 20 July 2018].
Jackson D, 2018. President Trump proclaims 'tariffs are the greatest' ahead of trade meeting. [Online] Available at: https://eu.usatoday.com/story/news/politics/2018/07/24/donald-trump-tariffs-jean-claude-juncker/824887002/ [Accessed 24 July 2018].
Johnson G, Scholes K and Whittington R, 2011. Exploring Corporate Strategy: Text and Cases. 9th ed. Harlow: Pearson Education Limited.
Kenneth, L.B.F, 2005. Purchasing and supply chain management. 7th ed. Harlow: Prentice Hall.
Knott P.J, 2015. Does VRIO help managers evaluate a firm's resources? Management Decision, 53(8), pp. 1806-1822.
Lynch R.L, 2018. Strategic Management. 8th Ed. New York: Pearson Education.
Lynch R, 2009. Corporate Strategy. 5th Ed: Harlow: Prentice Hall.
MarketLine, 2015. Ineos Group AG, London: MarketLine.
MarketLine, 2016. INEOS Group AG, London: MarketLine.
Mentzer, J.T, 2001. Supply Chain Management. Thousand Oaks: Sage.
Mind Tools, 2018. Stakeholder Analysis. [Online] Available at: https://www.mindtools.com/pages/article/newPPM_07.htm [Accessed 05 August 2018].
Moylan J, 2016. First US shale gas arrives at Ineos plant in Scotland. [Online] Available at: https://www.bbc.co.uk/news/uk-scotland-37474396 [Accessed 22 July 2018].
Oslo H, 2003. Important Theories of Leadership and Management in organisations, s.l.: Unpublished document.
Oxford College of Marketing, 2018. PESTEL Framework. [Online] Available at: https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/ [Accessed 18 July 2018].
Parker, N and D'Vaz, G, 1997. Supply chain management. Corby: Institute of Management Foundation.
Pike, B and Neale, R, 2006. Corporate Finance and Investment Decisions & Strategies. In: Corporate Finance and Investment Decisions & Strategies. Essex: Prentice Hall.
Reuters, 2018. Trump says agreed with EU to work to lower trade barriers. [Online] 
Available at: https://in.reuters.com/article/us-usa-trade-eu-announcement/trump-says-agreed-with-eu-to-work-to-lower-trade-barriers-idINKBN1KF2W8 [Accessed 25 July 2018].
Sharma, 2010. Porter five forces. [Online] Available at: https://blogs.ubc.ca/abhinavsharma/page/2/ [Accessed 22 July 2018].
Sihua V, Calvo-Silvosa A and Starodumov I, 2015. An Approach to the Analysis of Strategic Development Trend in the Electricity Production Regarding the Energy Sector Framework: The Ukrainian and Spanish Cases. European Research Studies, 18(2), pp. 45-78.
Sommerville S T, 2018. Ineos: “The biggest company you have never heard of”. Jim Ratcliffe: Turning cast-offs into gold – the story of ‘Ineos’... BBC, July 2018. 
The Independent, 2018. News that the government is stockpiling medicine proves how disruptive a no-deal Brexit would be. [Online]  Available at: https://uk.news.yahoo.com/news-government-stockpiling-medicine-proves-162724327.html [Accessed 25 July 2018].
Vaccaro, I., Jansen, J., F, V.-D. B. & Volberda, H., 2012. Management Innovation and Leadership: The Moderating Role of Organizational Size. The Journal of Management Studies, pp. 28-50.







[bookmark: _Toc523594791]Appendix 1: Ratios analysis 
	DATA COLLECTION (in £Millions)
	2017
	2016

	 
	 
	 

	Current Assets
	4,326
	4,782

	Current Liabilities
	2,202
	1,779

	Sales
	15,210
	12,610

	Long-Term Loans
	7,149
	9,149

	Total Debt
	9,351
	10,928

	Earnings Before Interest and Tax (EBIT)
	2,207
	1,900

	Net Profit (after tax and interest)
	1,998
	1,233

	Debtors
	1,713
	1,502

	Cost of Goods Sold
	12,524
	10,141

	Average Stock
	1,157
	1,012

	Fixed Assets
	6,723
	6,576

	Net Assets
	20,400
	22,287

	Gross Profit (Sales less Cost of Goods Sold)
	2,686
	2,469

	Interest
	399
	526

	Operating Expenses
	625
	602

	Equity
	1,697
	430

	Number of Ordinary shares
	0
	0

	Dividend per Ordinary share (as £ per ord. share)
	0
	0

	Total dividend
	0
	0

	Reserves
	0
	0

	 
	 
	 

	[bookmark: RANGE!B24:D46]THE FIVE KEY GROUPS OF RATIOS
	 
	 

	 
	 
	 

	Profitability ratios
	2017
	2016

	Return on net assets (i.e. ROCE)
	12.13
	9.26

	Return on equity
	117.77
	286.77

	Gross profit margin
	17.66
	19.58

	Net profit margin
	14.51
	15.06

	 
	 
	 

	Activity ratios
	 
	 

	Net asset turnover
	1.72
	1.32

	Stockholding period (in days)
	34
	36

	Debtor collection period (in days)
	41
	43

	Creditor payment period (in days)
	53
	51

	 
	 
	 

	Liquidity ratios
	 
	 

	Current Ratio
	1.96
	2.69

	Quick assets (i.e. acid test)
	1.44
	2.12

	 
	 
	 

	Capital gearing ratios
	 
	 

	Gearing ratio
	0.85
	0.96

	Debt to equity
	4.21
	21.27

	Interest cover
	5.53
	3.61

	 
	 
	 






































Type of strategies


Mission analysis 


Strategic generation and selection


strategy implementation


Strategy monitoring


strategy execution
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