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My placement experience at Best Western York House Hotel in Eastbourne was excellent as I learned many new adventurous experiences and skills that will help me grow in this field. The management of the hotel was amazing, with no confusion between the staff, managers or senior authorities. The hotel placement includes training in housekeeping, front desk operations, receptionist, food and beverages, event and team management, account management, and catering services. As I was working in a very luxurious and popular hotel, I needed to manage my personality, boost my confidence, enhance leadership and management skills, maintain communication between each department, and balance the teamwork assigned are some of the main factors to be successful in this field (Quintos, 2022).
First of all, on my first day, I was very anxious and nervous as it was my first placement opportunity, and the work environment was new and strange for me. The one thing that I noticed was learning soft skills because, in the hotel industry, guest satisfaction is the only factor to be done effectively to maintain the brand image of the hotel in the market. I was new in the hotel so, the manager started my work with very easy steps like guest welcoming, and maintaining client list records. I can say that my overall experience was very good but no one is perfect in anything, everyone has some flaws in them. 
[bookmark: _Toc150470911]Feelings 
In my hotel placement journey, this was my first and the most memorable placement experience. I was very excited and nervous from one day before the first day of my placement, I was busy preparing how I would communicate, manage, welcome guests, interact with the staff members, what work I would be assigned, how I would perform, there were many questions in my mind day before the job. In my mind, only one thing was roaming I am confident to face everything but it should not turn into overconfidence as I do not want to spoil my first impression as an employee.
I walked into the hotel wearing full formal attire with a simple office bag in my hand. Then I noticed my colleagues waiting for the manager to give the command to start the work. When the manager came, he noticed me and came to me, introduced himself, and all the staff members, and colleagues stood there which made me somewhat comfortable. After that, one of my colleagues came to me as he saw me getting nervous and told me not to feel anxious, it would be fun to work there. Suddenly the days passed and I became very active in managing all the work assigned to me the manager including the guests was also impressed by my interaction and services. So my placement objectives that I thought were fulfilled by the marvellous experience and I learned many new skills for my future career development (Murphy and O’Mahony, 2023).
[bookmark: _Toc150470912]Evaluation 
After the end of my hotel placement, I evaluated my experience which was very important as it will help me to know what I learned, what I gained, what was the behaviour and management of the staff and hotel, and what were the positive and negative aspects of the hotel for the comparison that will help me in future decision making. So coming to the positive aspects, the hotel staff and the managers were very friendly, down to earth, and supportive, they managed the guests’ services very effectively and smoothly. But not looking to only the positive side, there were some issues too in the hotel management, as in the season like vacations, the work gets overloaded as an increase in guests can create issues in managing and satisfying the client needs and desires. So, the hotel management should work on the planning, staffing, and time management problems by dividing the staff into small groups for guest services (Xu, 2022). 
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Managing a luxurious hotel at a very popular tourist destination can be tough as every year the vacations, the hotel bookings increase very quickly. I will tell you about one of my experiences working in the hotel that I analysed deeply, it was also the time of vacation, I remember it was Christmas, and we were told to be very active and communicative regarding guest welcoming. One of the guests checked in in the night around 9 pm, and my shift was till 10 pm, so I was present there. The guests came and asked for a luxurious room, and our receptionist allotted them the room, at that time I was responsible for guest services, so I looked to every service provided nicely, but after some time they came and started shouting for misbehaviour one of our staff member and mismanagement when complained. Then I also started arguing with the client about how they reacted to the situation, and the misunderstandings increased, but then I realised that if I also shout and proved myself then how would I able to manage my team members? So, I talked to them very politely, asked them about their complaint and changed their room (Williams et al, 2020).
So, from this case I learned that in any situation, shouting and proving yourself right is not the solution, as clients are the guests so welcoming them and giving them full facilities is our responsibility so we should not blame the clients. 
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So after all these tragedies, facing adventurous experiences, learning new skills of how to manage the guests, and tackling situations where your decision can impact the whole work environment. One of the best things about this whole journey was that here in this hotel, I got many opportunities to examine myself like skills that are required such as problem-solving, leadership, decision-making, multi-tasking, being patient, understanding and communicating with the guests, proper planning, event management, time management is very important as providing guests facilities should not be delayed, are some of the main skills to be expert in while working in hotel industry (Markkanen et al, 2020)
The three main aspects that are to be skilled in are empathy, adaptability, and communication; these aspects are the main keys to being successful in this field and growing towards positive changes in future. It is said that your first work experience is the one from which you learn many skills which cannot be learned after this, as the first job is only for experiencing the workplace environment and culture. My hotel placement experience at the Best Western York House Hotel in Eastbourne helped me accept myself, and the way I innovate creative and unique management and client satisfaction ideas, which also showed my flaws and enhanced them in a very positive way.
[bookmark: _Toc150470915]Action Plan 
This hotel placement experience taught me many major skills so that I can apply them in my future career development plans, also it will help me in my personal growth and development opportunities. However after the end of this placement journey, I thought to take a break and not switch to any other workplace experience. I stopped myself to not be in a hurry and researched some more skill development courses that would make me an expert in leading and managing hotel responsibilities without any hesitation. I got to know many online and offline courses, but I will go for offline ones as they will give me field experience in the real world. After consulting with my seniors, I decided to join a future career management planning course, which will help me improve my soft and hard skills and my thinking ability, and perceptions for understanding the client’s needs and desires (Tanaka et al, 2018).
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