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[bookmark: _Toc534390473]Introduction
[bookmark: _Toc330572382]In order to survive and to sustain in this competitive business environment, organization must increase its efficiency which will help an organization to achieve its overall objectives effectively. Employees are the key assets for any organization as an organization can achieve its overall objectives effectively if these employees work with a great effort. However, in order to achieve organization overall objectives effectively, organization must create a positive workplace culture as it values employees at the workplace, as a result, each employee contributes more to complete the tasks more efficiently which increases organization efficiency. Organization culture refers to the underlying beliefs, values, assumptions and the interacting ways which contribute to the psychological and social environment of a company. It is important for an organization to create a positive workplace culture as it brings numerous benefits to the company such as create a healthy work environment, minimizes workplace conflict, build a effective team, enhances company images, minimizes employees turnover, boosts employees morale, attract and retain high-performing employees as a result employees work with great effort which ultimately increases organization efficiency. In order to increase the organizational efficiency at the workplace, workplace culture plays an important part as it enhances teamwork efficiency, improves employee’s performances, improves employees retention and enhances job satisfaction as a result it helps an organization to increases organizational efficiency which ultimately increases organizational productivity and profitability. The workplace culture influences the way individuals behave amongst themselves at workplace including with other peoples within the business environment as a result organization must create a positive workplace culture in order to influences employees in a positive way which will help an organization to increases organizational performances and efficiency. Organization must measure workplace culture, engage the organization in feedback and prioritization which will help to establish sustainability culture within the workplace. The sustainability culture protects the longevity of an organization which will drive towards success in the long-term period. This report will focus assess the workplace culture of the organization, evaluation of an organization and the broader environment in which it operates. This report will also discuss the cultural and ethical behavior present in the organization and establishing a culture of sustainability within the workplace. (Dessler, 2014)

[bookmark: _Toc534390474]Company Profile
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[bookmark: _Toc534390475]Source: Google Image
Tesco is a British multinational leading general merchandise and grocery retailer founded by Jack Cohen in Hertfordshire, United Kingdom during the year 1919. Tesco is a Public Limited Company, as a result, Tesco shares are available to the general public and Tesco stocks are listed in the London Stock Exchange (LSE). Tesco is the leading retailer in the United Kingdom; it is the third-largest grocery retailer in the world in terms of gross revenue and ninth-largest grocery retailer in the world in terms of profitability. Tesco operates its business operations in 13 different countries including Ireland, Thailand, Hungary, Czech Republic, India, Malaysia, France, Belgium, and other countries. Tesco offers a wide range of products and services which are general grocery items, household’s items, foods, toys, furniture, books, clothes, financial services, internet services, petrol, telecom services or other general items etc. According to Tesco (2017) annual report, Tesco currently has 6,553 stores in different countries and there are approximately 476,000 employees are employed with Tesco. Tesco revenue is 55.9 million GBP and its net operating income is 54 million GBP.
[bookmark: _Toc534390476]Literature Review
Worthington and Britton; (2006, pp. 54); stated that workplace culture is an important factor which shapes employees work enjoyment, work relationship or work process and positive workplace culture influences employees in a positive way, as a result, employees contribute more which improves the organizational effectiveness. In order to create a positive organizational culture, an organization must establish a clear value and ethos for the organization as it is important to have a set of clear organizational core value and Tesco must discuss and communicate with the employees in order to make them feel that they are part of an organization. Mullins, (2007, pp. 23); stated that the values, ideologies, beliefs, and principles of an organization build an organizational culture, as a result, it influences significantly how each employee interact or relate with each other at the workplace. Workplace culture impacts on employee’s performance and productivity, as a result, it will have a significant effect on the overall effectiveness of an organization. Organization must measure workplace culture, engage the organization in feedback and prioritization which will help to establish sustainability culture within the workplace. The sustainability culture protects the longevity of an organization which will drive towards success in the long-term period as a result organization can achieve its overall objectives effectively and efficiently.
[bookmark: _Toc534390477]Tesco Workplace Culture
In order to increase the organizational efficiency at the workplace, workplace culture plays an important part as it enhances teamwork efficiency, improves employee’s performances, improves employees retention and enhances job satisfaction as a result it helps an organization to increases organizational efficiency which ultimately increases organizational productivity and profitability. Tesco enforces certain rules and regulation at the workplace in order to ensure that every employee are treated equally such as Tesco prevent any discrimination on the ground of sex, religion, beliefs or age, as a result, every employee are treated equally which helps an organization to create a healthy work environment at workplace. Tesco recognizes the impact of a positive workplace's culture as a result management implemented various strategies in order to build positive workplace cultures which are described as below:

Determining Company Value: in order to build a positive workplace culture, Tesco companies are values are determined as a team which motivated each employee; as a result, each employee works towards achieving these common goals. Moreover, Tesco brainstorm company goals and value as a team as management involves everyone that helps an organization to set goals and objectives which can be achieved efficiently and effectively.
Effective Recruitment: in order to build a positive workplace culture, Tesco stresses the importance to hire right employees as qualified employees are more effective than the employee’s those lacks skills and qualification. Therefore, Tesco Human Resources department helps an organization to hire the right employees for an organization those contribute effectively to build a positive workplace culture.
Employees Motivation: employees are the key asset for Tesco as its human resources play an important part in order builds positive workplace couture. Therefore, Tesco implements various motivational strategies in order to meet the needs of employees such as rewards, recognition; bonus or career development program as these strategies fulfill the needs of employees and build a strong workplace culture within the workplace.
Healthy Work Environment: Tesco provides a healthy work environment by preventing any workplace discrimination, by providing a safe work environment, by minimizing the workplace conflict; as a result, it helps an organization to build a strong relationship with each other which helps an organization to build a positive workplace culture and also increases the organizational efficiency.
Code of Conduct: Tesco enforced a certain code of ethics in order to ensure that each employee carries out duties ethically by maintaining the certain rules and responsibilities and Tesco take any disciplinary actions if any employees act unethically which helps an organization to build a positive workplace culture. 
Engage in Decision-Making: Tesco engage its employees in decision-making process as Tesco encourages employees to bring innovative ideas and inspires individuals to provide their valuable feedback for process improvement and to improve the business functions at workplace as result it boosts employees morale which makes them feel employer care for employees and also it build a positive workplace culture. 
[bookmark: _Toc534390478]Benefits of Positive Workplace Culture
Positive workplace cultures bring numerous benefits to an organization; as a result, Tesco must implement more strategies in order to establish a sustainability culture within the business environment. It is important for an organization to create a positive workplace culture as it brings numerous benefits to the company such as create a healthy work environment, minimizes workplace conflict, build a effective team, enhances company images, minimizes employees turnover, boosts employees morale, attract and retain high-performing employees as a result employees work with great effort which ultimately increases organization efficiency. Benefits of positive workplace cultures are described as below:
Reduce Employees Turnover: when an organization will build positive workplace culture within the business environment, as a result, it helps to minimize the employee's absenteeism and employees work for a company for a long period of time, as a result, it minimizes the employee’s turnover for an organization.
Build a Strong Relationship: building a positive workplace cultures helps an origination to build a strong relationship with each other at workplaces, as a result, it helps to create a healthy work environment which enhances the company reputation both internally and externally, as a result, it brings intangible benefits to an organization.
Minimize Workplace Conflict: organization can minimize the workplace by establishing a positive workplace culture, as a result, each employee shows respect each other and accept the difference of others which ultimately enhances the effectiveness of an organization such as improves organization performances.
Boost Employees Morale: employees are the key assets for an organization as high employee’s morale is essential in order to achieve the overall business objectives effectively. Positive workplace culture boosts employee’s morale at the workplace, as a result, each employee work with a great effort which ultimately enhances organization performances.
Enhances Company Image: organization can enhance company reputation internally and externally when an organization builds a positive workplace culture, as a result, it helps an organization to differentiate its business from its competitors which ultimately will help to gain competitive advantages.
Improve Organizational Effectiveness: when an organization builds a positive workplace, as a result, it enhances organizational effectiveness such as positive workplace culture meets the needs of an employees as a result employees contribute more at workplace which ultimately increases organization performance and productivity.
Cultural and Ethical Behaviour 
In order to create a positive workplace culture at workplace, Tesco recognizes the difference between right and wrong and strive to set an example of ethical conduct in order to carry out its business operation ethically. Tesco implement various strategies in order to ensure that cultural and ethical behaviours are present within the business.
Ethical Written Policies: Tesco enforced a certain code of ethics at the workplace in order to ensure that each employee carries out duties ethically by maintaining the certain rules and responsibilities and Tesco Human Resources Department take any disciplinary actions if any employees act unethically at workplace. (Worthington and Britton; 2006)
Respect: Tesco ensures that every employee show respect to each other and employees must accept the difference of others; as a result, it minimizes the workplace conflict and builds a strong relationship with each other which helps an organization to carry out its business operations ethically.
Equal Opportunities: Tesco enforces certain rules and regulation at the workplace in order to ensure that every employee are treated equally such as Tesco prevent any discrimination on the ground of sex, religion, beliefs or age, as a result, every employee are treated equally which helps an organization to create a healthy work environment at workplace.
Internal System: in order to carry out the Tesco business operation ethically, Tesco review its internal system frequently and implement suitable strategies in order for further improvement which helps Tesco to build a positive workplace culture and to carry out its business operations ethically, as a result, it enhances the company reputation which brings intangible benefits to an organization. 
Engage: Tesco engages its stakeholders such as customers, suppliers, employees, management, community or society in a decision-making process which improves the decision-making process in regards to establish a culture of sustainability within the workplace and helps to build a strong positive workplace culture.
[bookmark: _Toc534390479]Evaluate Own Cultural and Ethical Behaviour
[bookmark: _Toc534390480]In order to carry out my responsibilities at workplace, I always try to follow the certain principles, standards and rules in order to carry out my tasks ethically. I always try to be honest and truthful at the workplace while carrying out my tasks as I try to not to misbehave with any team member. I always attempt to speak clearly in order to avoid any misunderstanding or miscommunication. I show respect to each team member and accept any differences of others, as a result, it helps me to build a strong relationship with other team members and each team member show me respect when we see each other. While working in a team, I always concern for others as I do assist others and share knowledge’s or information in order to carry out the tasks more efficiently and effectively. I try to be fair while carrying out the tasks as I do not exercise any power arbitrarily, nor take any undue advantage of other team member’s difficulties or mistakes as fair persons manifest a commitment to justice. Moreover, I always show a positive attitude towards the job; as a result, it helps me to carry out tasks more efficiently and effectively. While working in a team, I inspire, encourage and provide valuable advice to co-worker in order to carry out their tasks in an efficient way. In order to carry out tasks and to promote a positive workplace culture, I abide the company behavior policies as I behave with other team members which are acceptable and avoid any kind of harassment, bad languages or work attire at the workplace.
Establishing a Culture of Sustainability within the Workplace
In order to increase the organizational efficiency at the workplace, workplace culture plays an important part as it enhances teamwork efficiency, improves employee’s performances, improves employees retention and enhances job satisfaction as a result it helps an organization to increases organizational efficiency which ultimately increases organizational productivity and profitability. In order to increase organizational efficiency, an organization must establish a culture of sustainability within the workplace. However, Tesco must measure workplace culture, engage the organization in feedback and prioritization which will help to establish sustainability culture within the workplace. The sustainability culture protects the longevity of an organization which will drive towards success in the long-term period. In order to establish a culture of sustainability within the workplace Tesco must implement suitable strategies which are described as below:
Define Sustainability Goals: Tesco must define the sustainability goals by facilitating and managing company-wide communication between the different departments within the organization, for example, Tesco can establish a sustainability culture council at workplace and management must build awareness of sustainability culture, as a result, it will help to establish a sustainability culture. (Worthington and Britton; 2006)
Sustainability Culture Audit: Tesco must understand the current workplace culture which might impact in order to establish sustainability culture. Tesco have to conduct an audit in order to identify the inefficiencies which will help an organization to create a baseline for further improvement. Moreover, Tesco can minimize the wastes, unnecessary costs; as a result, it will enhance the workflows process.
Engaging: in order to establish a sustainability culture within the workplace, Tesco must engage its investors, customers, suppliers, employees, government, and community in order to create constructive dialogue which will help Tesco to introduce a more transparent and collaborative workplace culture as a result it enhance company image both internally and externally for an organization.
Educate: in order to establish a sustainability culture within the workplace, Tesco must educate its employees through different strategies such as training or encouraging employees to learn the importance of sustainability workplace culture as a result employees will help Tesco to achieve the overall objectives in order to build sustainability workplace culture. These strategies will also help an organization to attract and retain top talent for an organization.
Employees Motivation: employees are the key asset for any organization as these workforces can help Tesco to push forward sustainability strategies. Therefore, Tesco must motivate its workforce through different motivation strategies in order to encourage and inspires employees to provide feedback and share progress on sustainability culture, as a result, Tesco can effectively establish a sustainable workplace culture.
[bookmark: _Toc534390481]Barriers to Establish to Establish a Positive Workplace Culture
Establishing a positive workplace culture is not easy tasks as there are various challenges that Tesco have to deal in order to establish a positive workplace culture. It is important to set clear objective goals and management must pull all its employees in the same direction in order to achieve common goals. These barriers and challenges effects organization significantly which lead to organizational inefficiency. Barriers and challenges to establish a positive workplace culture are described as below:
Clear Organization Goals: it is important to set clear objective goals and management must pull all its employees in the same direction in order to achieve common goals. However, an organization fails to set clear organization goals, vision, objectives and execute the relevant strategy as a result it impacts on business operations and workplace culture.
Low Employees Morale: employees play a key part in order establish a positive workplace culture, however, when an organization fails to motivate its workforces which lead to low employee morale as a result organization unable achieve optimum use of its human resources and organization fail to establish a positive workplace culture. (Banfield, 2008)
Poor Communication: it is one of the key reason organization fail to establish a positive workplace culture as organization fail to share information’s and communicate with different department or employees effectively which effects or harm business operations significantly as a result organization fail to build positive workplace culture which also damages company reputation internally and externally.
Poor Leadership: it is another reason organization fails to establish a positive workplace culture as a poor leader unable to guide, provide direction or motivates its team member which impacts negatively on organizational efficiency as a result which leads to poor organizational performances and productivity and also organization fails to establish a positive workplace culture.
[bookmark: _Toc534390482]Poor Work Environment: due to poor work environment as organization fail to create a healthy work environment such as an ineffective organizational structure, unsafe work environment, workplace conflicts or job dissatisfaction which impacts negatively as a result organization unable to build a positive work environment.
The ways to overcome the Barriers
In order to deal with these barriers or challenges to overcome, Tesco must set a clear goals, objectives and vision as setting clear goals will helps an organization to pull all human resources at workplace towards achieving common goals. Tesco must motivates its employees at workplace through different motivational techniques in order to motivates employees and feel them that employees are part of the company which will boost employees morale, as a result, these motivate employees will contribute more and will bring innovative ideas in order to build a positive workplace culture. Moreover, Tesco must adopt suitable leadership styles based on the situation which will helps an organization to achieve optimum utilization of its resources. Lastly, Tesco must uncover communication issues and must utilizes suitable communication channel to communicate with each other which will lead to effective communication, as a result, Tesco can share information’s and communicate with different department effectively.
[bookmark: _Toc534390483]Communication Channels for Establishing Positive Workplace Culture
In order to build a positive workplace culture within the workplace, Tesco must encourage its employees to bring new ideas and must build a healthy relationship. However, Tesco must establish formal and informal communication at the workplace; as a result, it will inspire employees to bring new ideas and will provide valuable feedback for positive workplace culture. There are various types of communication channels which are described as below:
Face-to-Face: it is one of the richest communication channels that organization use for effective communication as an individual can deliver the message effectively and also physical presence, facial expression and tone of the voices help individuals to understand the message effectively which lead to effective communication. (Banfield, 2008)
Mobile Communication: it is widely used communication channel in order to communicate with others as this type of communication channel is quicker ways to send and receive the message effectively. Mobile communication helps an individual for an interactive exchange and it saves time to communicate with others.
Electronic Channel: in the era of information age, an organization used electronic channels such as e-mail, social media or internet as this type of communication is a faster and cost-effective way to communicate with each other. Moreover, electronic channels communication helps an employee to build a strong relationship at workplace.
Written Communication: it is the traditional communication channel which organization used at the workplace as this type of communication used by an organization when a message does not require interaction in order to deliver the message. Written communication is used for policies, letter or manual notice etc.
Mobile Communication: it is widely used communication channel in order to communicate with others as this type of communication channel is quicker ways to send and receive the message effectively. Mobile communication helps an individual for an interactive exchange and it saves time to communicate with others.
Evaluation of an Organization and the Broader Environment 
[bookmark: _Toc534390484]In order to establish a positive workplace culture within an organization, Tesco must conduct a comprehensive audit in order to identify the strength, weakness as identifying the strength and weakness of an organization will help an organization to adopt suitable strategies in order to promote a positive workplace culture. One of the effective analysis techniques that Tesco can implement is SWOT analysis which stands for strength, weakness, opportunities, and threats as this analysis technique will enable Tesco to identify what it’s doing well, what need to improve, what are the opportunities. Tesco SWOT analyses are described as below:
	Strength
· Tesco provides a healthy work environment at workplace.
· Tesco motivates its employees to promote a workplace culture.
· Tesco engages its employees in decision-making process.
· Tesco prevent any unethical practices while carrying out business operations.
	Weakness
· Tesco fail to retain its employees due to low wage or salary. 
· Tesco adopt poor leadership styles which impacts negatively at workplace.
· Tesco company reputation is damaging due to poor corporate social responsibility initiatives. 

	Opportunities
· There are opportunities for strategic alliances.
· There are opportunities for joint ventures.
· There are opportunities in emerging markets. 
	Threats
· Labor threats in terms wages increment.
· Competitive threats from other retailer
· Greater stakeholder pressures in regards to social responsibility. 



Conclusion
From this report, it can be concluded that in order to survive and to sustain in this competitive business environment; organization must increase its efficiency which will help an organization to achieve its overall objectives effectively. Employees are the key assets for any organization as an organization can achieve its overall objectives effectively if these employees work with a great effort. However, in order to achieve organization overall objectives effectively, organization must create a positive workplace culture as it values employees at the workplace, as a result, each employee contributes more to complete the tasks more efficiently which increases organization efficiency. In order to create a positive organizational culture, an organization must establish a clear value and ethos for the organization as it is important to have a set of clear organizational core value and Tesco must discuss and communicate with the employees in order to make them feel that they are part of an organization. In order to build a positive workplace culture within the workplace, Tesco must encourage its employees to bring new ideas and must build a healthy relationship. Organization must measure workplace culture, engage the organization in feedback and prioritization which will help to establish sustainability culture within the workplace. The sustainability culture protects the longevity of an organization which will drive towards success in the long-term period. Moreover, Tesco must establish formal and informal communication at the workplace; as a result, it will inspire employees to bring new ideas and will provide valuable feedback for positive workplace culture. In order to increase the organizational efficiency at the workplace, workplace culture plays an important part as it enhances teamwork efficiency, improves employee’s performances, improves employees retention and enhances job satisfaction as a result it helps an organization to increases organizational efficiency which ultimately increases organizational productivity and profitability. (Worthington and Britton; 2006).
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