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PRINCE2 in numbers...
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*PRINCE2 2016 Research Report published by AXELOS
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What is PRINCEZ2?
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Managing \

Successful Projects

with PRINCE2®

The Method Certification
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The Method

Project environment

Business case
Progress Organization
PRINCEZ2 processes

Change 7 TH EMES

< 7 PRINCIPLES
PRINCE2 themes 7 PROCESSES

PRINCE2 principles
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The Themes
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The Principles
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The Processes

Pre-project Initiation stage Subsequent stage(s) Final stage Post-project
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Certification - as of 2017 update

FOUNDATION - at a glance @ PRACTITIONER - at a glance @

PRINCE2 Foundation will confirm you have
sufficient knowledge and understanding of
the PRINCE2 method to be able to work
effectively with (or as a member of) a
project management team working within
an environment supporting PRINCE2.

The purpose of the Practitioner qualification
is to confirm whether the candidate has
achieved sufficient understanding of how to
apply and tailor PRINCEZ2 in a scenario
situation.

EXAMINATION — in more detall 1 EXAMINATION — in more detall @

» Multiple choice examination questions
» 60 questions per paper

* Pass: 30 marks required (out of 60
available) - 50%

* Closed book.

@Q PRINCE2

* Multiple choice examination questions

* All parts of PRINCE2 examined on; a total of 75
marks

* Pass mark to be set after standard setting

» Two-and-a-half hours’ (150 minutes) duration, no
additional reading time (under review)

» Open book exam (official PRINCEZ manual only).



The Benefits of using PRINCE2
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Improved
effectiveness

Improved cost
control

Improved focus

Unite teams
and processes

Improved
communication

Improved
alignment

Improved trust

Influence
the organizational
culture



Who uses PRINCE2?

WHAT INDUSTRIES ADOPT
PRINCE2

Healthcare

Engineering
Telecommunications
Business and support... )
Teaching and education (2223
Public services and admin {2z

Financial services

Professional services
Other

Information technology

0 200 400
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WHAT JOB FUNCTIONS ADOPT
PRINCE2

Product Management
Business Development
Engineering
Operations

Senior Management
Other

IT

Consultant
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COMMERCIAL FEATURE

ADOPTING AGILE DELIVERY FOR
BROADCAST PROJECTS

When Sony Professional Solutions Exrope needed a more flextble, fluld approach to thelr growing portfolio of software-based
projects, Sony knew PRINCE2 Aglle® would be the perfect solution
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“From our perspective,
PRINCE2 Agile has allowed us
to better manage the change
being delivered to the
customer.”
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Camilla Brown
Project Manager,
Sony Professional Europe

With more and more businesses

the need to stay agile e, B, WCHERCIL Lopar, gil  wanks, this Litet methodalogy lase
in today's fastemoving world, the A0 Tt teane Enaheed” L0 (o 9 papdarty.
PRINCE2 Agile looks S e
set to grow in popularity the bagal 3nd Commercal T o wm ks

Contributing to the success of organizations
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