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1.0: Acknowledgement:
I would like to thank my university supervisors and mentors for their guidance and support throughout the development of this business plan. Their support and advice have been crucial to refining my entrepreneurial vision. In addition to this, I would also like to thank my family and friends for their support and encouragement throughout my work. 
[bookmark: _Toc215317473]2.0: AI Declaration:
Areas of this business plan have been developed with the assistance of ChatGPT. This was used to support research analysis, writing structure and formatting. All final content, ideas and analysis have all been critically reviewed, analysed, edited and approved by the author. This is to ensure that the academic originality was kept. 
[bookmark: _Toc215317474]3.0: Executive Summary:
The Barn Loft Community Centre is a community interest company designed to support young people in rural villages across North and Mid Wales. The business is focused on providing young people with support, guidance and socialisation to ensure that they feel welcome and that they belong in the community. Due to a lack of resources and support available for people in villages, the aim of this business is to offer fitness classes, wellness classes, health & wellbeing support, workshops, mental health support and preparation for the future. 
The business’s target audience is for young people in villages specifically my local community as there is a market gap due to a lack of support and resources available for those in rural areas unless they travel approximately 30 minutes to a city/town. 
The Barn Loft Community Centre aims to blend the rural roots and youthful edge by offering a sustainable, safe and welcoming environment for young people. The aim is to create a centre that offers a safe, welcoming and homely environment where youths feel like it’s another home. 
The initial site for the community centre will be located in my local village in North Wales so that I am able to gain easy access to my business and to get support from my local community before expanding. In addition to this, I hope that the community centre will become a staple in the community and is built on the foundation of support and personal recommendation. Due to the initial start-up costs of the business being expensive and purchasing a commercial property would not be feasible at first. I intend to rent out a local town hall or community centre that would be easily accessible until I would have the funds to investigate purchasing my own property in the future. 
The opening hours for by business will be split in summer hours (April – September) and winter hours (October – March) to accommodate both the youths and the employees. Summer hours for the centre will be from 4pm – 9pm Monday to Friday and 2pm – 9pm on a Saturday and Sunday. Winter hours will be 3pm – 8pm Monday to Friday and 1pm – 7pm Saturday and Sunday. From research, an average monthly cost to hire out the venue would be approximately £509.00. 
My initial start up cost is £15,000 with the legal formation of my business being a community interest company limited by guarantee. 
[bookmark: _Toc215317475]4.0: Mission Statement:
“To create opportunities for young people in our rural community where they can connect, learn and grow – strengthening the heart of village life for generations to come.”











[bookmark: _Toc215317476][bookmark: _Hlk214449915]5.0: Industry at a glance:
Youth clubs and community centres became a staple in communities to create a safe, stable environment for young people and the expenditure in Wales totalled £45.5m in 2023 (YMCA, 2024). The initial decline of youth centres traces back to the 1980’s, however the significant deterioration began around 2010 with 69% of youth clubs and youth workers cut since 2010/2011. Covid-19 has significantly impacted the industry of youth clubs with,750 centres now closed (Local Government Association, 08/11/2025)
[bookmark: _Hlk214450188][bookmark: _Hlk214450207]Youth clubs are designed to be a safe space for young people to go to and build relationships with people in their community and to help them grow and develop however these vital spaces have been the first target of cuts in a nation that favours age over youth – despite being the remedy for blights such as social division, polarisation and loneliness (The Guardian, 2025). These closures of youth clubs have significantly impacted the community as we witness an increase in crime being committed and anti- social behaviour as well as a poorer engagement and dedication to education. 	Comment by Moutushi Tanha: See the yellow highlighted part of the writeup where you have used the reference as isolated which is wrong. The punctuation shouldn’t be there after the word loneliness. 
[bookmark: _Hlk214450229][bookmark: _Hlk214450275]However, in the recent years, we can see that the government are shifting their focus to community centres and to restoring communities around England and Wales. The government are now providing local communities with the power to restore their villages and towns whilst providing them with the funding to do so. The Young person’s Guarantee works alongside the Welsh government and ensure that young people aged 16-24 are supported in education, apprenticeships, seeking jobs and developing in the future. This service is supported throughout youth clubs and services by providing mental health and wellbeing support to those young people as well as life skills and assistance for their future.  






[bookmark: _Toc215317477]6.0: PESTEL Analysis:
	Political 
	· Government offers funding and support to rebuild
communities as well as those in rural areas. 
· Councils provide funding, grants and mental health programs to support youth clubs

	Economical
	· Cost of-living crisis is limiting access for households to spend money, meaning an increase in demand for affordable/free youth services.

	Social
	· Following Covid-19, 24% of young people in Wales have experienced very high levels of mental health symptoms. (Cardiff University, 2023)
· Youth clubs foster personal development, social skills & wellbeing creating a significant social impact. 

	Technological
	· Anti-virus programmes to be in place on the computer software to protect all client data. 

	Environmental
	· Disabled access to my centre. 
· Have measures in place for adverse weather conditions; close the facility due to safety. 

	Legal
	· Public liability and indemnity insurance to protect the business and staff from legal claims. 











[bookmark: _Toc215317478]7.0: SWOT Analysis:
	Strengths 
	· Brings the community together & creates social impact
· Partnership with schools & councils.
· Trained and specialised youth support & development team. 
· Specialising in youth work allows for broader understanding.

	Weaknesses
	· Dependent on community fundraising and grants when the business is first starting up.
· Limited recognition of the business meaning more costs to market and get my business out there.
· Cost of living crisis causing parents/guardians struggling to afford to pay the membership for youths to attend. 

	Opportunities 
	· Expansion of community centre across North & Mid Wales 
· Potential to partner with mental health & wellbeing charities.
· Partnerships with different companies that will host workshops to support the development of the youths.
· Access to other grants if the business expands.

	Threats 
	· Cost of living crisis reducing donations and putting business at threat of closing.
· Competition with other community centres around.
· The reduction of the youth population in rural areas.









[bookmark: _Hlk214450296]
[bookmark: _Toc215317479]8.0: Market Analysis:
[bookmark: _Toc215317480]8.1: Target Market:
· Primary: Young people aged 11-21 in rural villages, specifically those who are suffering from a lack of support and resources and therefore are facing social isolation
· Secondary: Parents, Guardians, Schools, Councils, Local businesses, community groups that align with mental health and wellbeing to ensure we provide a safe and welcoming environment for the youths. 
[bookmark: _Toc215317481]8.2: Market Size:
· There are around 100,000 young people aged 16-24 that live in rural Wales. From this there are approximately 40,000 of those who are likely to be potential stayers in Wales if we are able to overcome the challenges surrounding living in rural areas. (Professor Michael Woods, Aberystwyth University, 2023) 
[bookmark: _Hlk214450316]
· Surveys shows that 19% of people aged 16-44 feel lonely and isolated 
[image: A graph of a number of people with numbers

AI-generated content may be incorrect.]





	(Welsh Government, 2020)
· [bookmark: _Hlk214450578]With several local authority operated youth clubs closing, young farmers clubs have become the foundation of many rural communities in Wales. Over 5000 people aged 10-28 are currently members of the Wales Federation of Young Farmers which is a voluntary youth organisation that have a network of 138 YFC Clubs. (CFFI YFC, 12/11/2025)
[bookmark: _Toc215317482][bookmark: _Hlk214450592]8.3: Customer Needs:
· Safe, welcoming environment for youths where they are able to develop and prepare for the future
· Access to workshops, mental health support groups, career guidance

[bookmark: _Hlk214450619]



















[bookmark: _Toc215317483]9.0: Competition Analysis:
	
Organisation
	Focus
	Strengths 
	Limitations

	Council Operated Youth Clubs
	To offer social activities and opportunities for the youths to develop 
	Are able to get access to funding easier and have a wider network to local support services 
	Have limited opening hours and facilities due to the people only being volunteers/ working in other areas of the industry. 

	The Wales Federation Of Young Farmers Clubs
	To help and support young people become successful farmers, develop with the future and be responsible and confident individuals 
	Have a strong network of people that are part of the organisation and wide range of young farmers clubs throughout Wales
	Are mostly ran by volunteers making it difficult to offer stability to youths due to the volunteers other commitments. 

	The Foundation of Young People’s Mental Health
	To improve young people’s lives by researching ways to resolve mental health conditions in youths 
	Have a strong network of people they work with and look into the problems behind mental health and find ways to overcome it
	They aren’t a frontline service/ helpline provider meaning they do not have any means to communicate with the youths themselves. 

	The Barn Loft Community Centre
	Provide a safe, welcoming environment for youths where they are able to socialise and develop for the future and ensure they have the right support services in place
	Strong community engagement with my village, diverse programmes
	New business only just starting out and therefore need to push my business out there so it is heard of. 



[bookmark: _Hlk214450611]The Barn Loft Community Centre differentiation to these other organisations lies in the communication with the youths to learn what workshops and activities they would like to see and engage with in my centre. In addition to this, my business will also be privately run meaning I will have a small team of permanent employees so that I am able to offer stability to the youths through opening hours and support services. 










[bookmark: _Hlk214450652]



[bookmark: _Toc215317484]10.0: Marketing Strategy – The 7 P’s
[bookmark: _Toc215317485]10.1: Product
A multifunctional community centre designed for youths that will offer:
· Fitness classes (will be hosted by my employees, occasionally a VIP may come in and offer this service)
· Mental health and wellbeing support
· Career guidance 
· Life skills training and preparation for the future 
· Workshops with different agendas every 2 weeks/ every month that are hosted by local businesses
· Social events (parties, discos, trips out, bowling, cinema etc)
[bookmark: _Toc215317486]10.2: Price
A wide range of my services will be free as they will pay a small affordable membership each month to access my services, however when there is an special event that isn’t hosted often by my business, there will be an additional charge for the specific event:
· Fitness classes offered by a VIP (can be any kind of sport; gymnastics, rugby, football, swimming, artery) = £10 - £15 per person depending on the activity hosted 
· Room hire for local businesses = £15 per hour 
· Private hire for events (must also include the youths in the community as this is my main focus) = £25 per hour
[bookmark: _Toc215317487]10.3: Place
· Located in the centre of the rural village for easy access. 
· Extended outreach in different village with pop up events and workshops in partnership with the local businesses




[bookmark: _Toc215317488]10.4: Promotion
· Collaboration with the local schools, businesses and councils. 
· Social media posts that promote the business and what we have to offer. 
· Launch event and community open days to draw people to see what the business is about.
· Promote by business in the local chronicle for my village and other local newspapers that will draw attention
· Be active regularly on social media (Tiktok, Instagram, Facebook etc) as this is where I will draw my target audience in to come and visit my centre 
[bookmark: _Toc215317489]10.5: People
· Permanent staff who are trained in youth work/services, mental health, safeguarding and first aid 
· Volunteers from local businesses, the community and schools 
· Permanent support group specifically for mental health and wellbeing that youths are able to access both inside and outside opening hours. Through this, I will work with the NHS and local authorities and charities to succeed this. 
[bookmark: _Toc215317490]10.6: Process 
· Open 7 days a week with scheduled opening hours and a variety of different activities and workshops available daily. 
· Online booking and membership system.
· Use Google Forms to receive feedback off the youths about my services and also put out a questionnaire every month to see if there is anything different the youths would like to see. A questionnaire will also go out to the local community, parents & guardians for feedback.
[bookmark: _Toc215317491]10.7: Physical Evidence
· Clear branding with logo and signage that is focused on youths and the rural culture/ community the centre is located in. 
· Present annual  impact reports from the centre to demonstrate what kind of impact the centre is having (statistics on crime, anti-social behaviour, learning etc)
[bookmark: _Toc215317492]11.0: Management & Year 1 (2026) Personnel Forecast	Comment by Moutushi Tanha: Year 1 - which year you are specifying? 2026?	Comment by Moutushi Tanha: Everywhere you have to mention the year specifically
	Roles 
	Number
	Annual Salary (£)
	Total (£)

	Centre Director
	1
	30,000
	30,000

	Counsellor (part time)
	1
	22,000
	22,000

	Support staff/Volunteers
	5
	10,000 (stipends)
	50,000

	Administrator/Receptionist
	1
	22,500
	22,500

	Fitness Instructor
	1
	25,000
	25,000

	Programme Leader
	1
	25,000
	25,000

	Total Staff Cost (Year 1)
	10
	
	£174,500



[bookmark: _Toc215317493][bookmark: _Hlk214450666]12.0: Operations Plans 
Location:
The Barn Loft Community Centre will be first located in my local village in Caerwys, North Wales using the local Town Hall to begin with when starting out which is located in the centre of the village. This will be used as it will maximise accessibility and promotion for the young people and the business. 
[bookmark: _Toc215317494]12.1: Forecasting
The operational forecasting of my business will be conducted quarterly to ensure efficient and effective data collection, resource and programme planning. Key forecasts include:
· [bookmark: _Hlk214451083]Attendance forecasts:  Following research, Caerwys had a total population of 1,241 people in the 2021 Census (City Population, 2023) From this, I have estimated that 300 people aged 11-25 live in Caerwys and the surrounding areas.
I am forecasting that I will have 105 young people with an active membership to the centre that will cost £20 per month per person in 2026 based on the statistical facts of how many youths live in Caerwys and the number of involvement around activities. 	Comment by Moutushi Tanha [2]: Why and how did you forecast so?
· Daily attendance: 20% of active members = 105 x 0.20 = 21 people a day; 0.71 x 21 = £14.91 in revenue a day 	Comment by Moutushi Tanha: Calculate revenue
· Weekly attendance: 50% of active members = 105 x 0.50 = 53 people per week; 5 x 53 = £265 in revenue a week 	Comment by Moutushi Tanha: Calculate revenue
· Monthly attendance: 420 members x £20/month = £8,400 per month - £100,800 per year. 
· Programme demand forecasts: Sessions in sports, wellbeing, workshops and preparation for the future are predicted to have the highest engagement based on local seasonal activities hosted in the village. 
[bookmark: _Toc215317495][bookmark: _Hlk214452586]12.2: Procurement
This will focus on cost effective, efficient and local services where possible. These key procurements include:
	Equipment 	Comment by Moutushi Tanha: Plz insert price for each item of these categories
	Maintenance & Utilities
	Contracted Services

	Computers - £400
Audio – Alexa - £30 Sports equipment - £30 each x 6 = £180 
Craft materials - £100 Workshop supplies -        £100 
Stationary - £50
	Sustainable cleaning products and eco-friendly products £50
	Virus protection - £30 Security systems - £300



[bookmark: _Toc215317496][bookmark: _Hlk214452610][bookmark: _Hlk214451100]12.3: Production
Although The Barn Loft Community Centre will act as a service instead of a manufacturing business. The production of the business will focus on maintaining and delivering structured youth programs and services.
This includes:	Comment by Moutushi Tanha [2]: Include different uses of IT in your offer and system and database management 
· Designing and scheduling a variety of workshops, social events, fitness, wellbeing and life skill sessions.
· Ensuring a team of trained staff who deliver consistent, effective programmes.
· Continuous improvement through feedback on Google Forms sent out every month to members and their guardians.
· Using a reliable management system that holds client data, tracks attendance and engagement in sessions.

[bookmark: _Toc215317497]12.4: Distribution	Comment by Moutushi Tanha [2]: Wrong point for your plan. Transportation is not needed for your plan.
Relates to how The Barn Loft is going to provide its services to the young people. I intend to do this through:
· On site distribution; Town Hall in Caerwys hosting daily youth activities, workshops, life skill sessions, counselling sessions, fitness sessions and social events.
· Pop up events: Held in surrounding villages that have easy access to draw people to my business and to support those who face the transport barrier of leaving their rural village.
· Digital distribution; Wellbeing and mental health support provided by the counsellors. Eventually, I will also look at hosting virtual workshops and sessions for those with transport difficulties. 
[bookmark: _Toc215317498]12.5: Transportation	Comment by Moutushi Tanha [2]: Wrong point for your plan. Transportation is not needed for your plan.
As my business will only be in one location, my intension is to attract youths from surrounding areas. Transportation is a significant barrier my business will face due to restrictions with public transport and having to rely on family/friends to go places. To support these barriers, my business will invest in:
· Partnership with a local taxi firm to enable youths from surrounding areas to frequently visit the centre and engage in the workshops and have access to wellbeing and mental health support. 
· Local bus business in the area that will act as a minibus service picking up and dropping off the youths in the surrounding areas at specific times. 
[bookmark: _Toc215317499]12.6: Facility design
My centre will be designed to have easy accessibility, sustainability and a place that provides comfort. The Town Hall in Caerwys provides this through:
· Big main hall separated into sections and designed to the sessions needs whilst providing the feeling of being at home. 
· Canteen area where young people will be able to relax and make their own food if they wish whilst attending the centre.
· Quiet room that will act as a counselling room at specific times and act as a relaxation room for youths to relax and socialise with another. 
[bookmark: _Toc215317500][bookmark: _Hlk214546775]13.0 Financial Highlights
[bookmark: _Toc215317501]13.1 Financial Indicators 
	Indicator
	Year 1 Value
	Notes

	Start-up costs
	£15,000
	Includes furnishing, equipment, marketing costs, Legal/insurance costs

	Operating costs (Year 1)
	£131,758
	Salaries, Rent, Insurance, Programme materials, Maintenance

	Projected revenue (Year 1)
	£124,100
	Grants, Room hire, Paid workshops, Fundraising, Social events

	Net Profit (Year 1)
	-£7,658
	Expected minor loss in year 1

	Gross Margin
	97%
	Based on projected revenue minus material and maintenance costs

	Break-even point
	Month 13-14 
	Achieved beginning year 2

	Cash Reserves Required
	£32,939.49
	To cover yearly issues



[bookmark: _Toc215317502][bookmark: _Hlk214546794]13.2: Break-even Analysis	Comment by Moutushi Tanha [2]: Calculate the break-even point unit  and break even profitable point unit
Fixed costs = £131,758 / Total variable costs = £500
Average contribution margin – 97%
Total revenue year 1 - £124,100
131,758 ÷ 0.97 = 135,830
135,830 ÷ 10,341.67 = 13.13 months
Break-even unit = 566 youths
135,830 ÷ 20 = 6,7912 youths to break even. 
Each stay for 12 months; 6,792 ÷ 12 = 566 youths. 
Break even profitable units:
131,758 + 50,000 = 181,758 ÷ 0.97 = 187,379
187,379 ÷ £20 = 9,369 youths a year. 
[bookmark: _Hlk214546802]
[bookmark: _Toc215317503]13.3: Year 1 -2026 Revenue Forecast	Comment by Moutushi Tanha [2]: Which year you are proposing? Be specific. 2026?
	Revenue Stream
	Formula
	Year 1 Estimate

	National Lottery Community Fund
	Successful bid
	£40,000

	Welsh Government Community Fund
	Successful bid estimate
	£25,000

	Flintshire County Council Chest Grant
	Successful bid estimate
	£2500

	Community Fundraising
	Conservative estimate
	£2500

	Room hires for local businesses
	£25/hr x4 hrs a day, 3 times a week x 27 weeks
	£8,100

	Paid workshops
	6 x 4 hours = 24hrs/month 
24 x 30 = £720/month
£720 x 12 = £8,640 
	£8,640

	Fundraising & donations
	
	£2000

	Social events
	£20/hr, 4hrs total, 2 a month x 50 weeks
	£8000

	Total revenue projected
	
	£124,100



[bookmark: _Toc215317504][bookmark: _Hlk214546807]13.4: Year 1 Profit & Loss Statement
	Category
	Year 1 Cost/Income

	Revenue
	£124,100

	Operating Expenses
	

	Staff salaries 
	£124,500

	Utilities
	£6,108

	Insurance
	£50

	Programme Materials
	£300

	Maintenance & repairs
	£200

	Marketing costs
	£600

	Total expenses
	£131,758

	Net profit (Loss)
	-£7,658



[bookmark: _Toc215317505][bookmark: _Hlk214546815]13.5: Year 1 Cash Flow Statement
	Cash Inflows
	Grants released quarterly - £70,000
	Room hires, paid workshops, social events - £52,100
	Fundraising £2000
	Total inflows = £124,100

	Cash Outflows
	Start-up costs - £15,000
	Operational monthly costs £10,979.83 x 12 = £131,758
	
	Total Outflows = £146,758

	Net Cash Movement
	
	
	
	124,100 – 146,758 = -£22,258

	Opening Cash Balance
	
	
	
	£20,000

	Year-end Cash Position
	
	
	
	20,000 + 124,100 – 146,758 =  -2,658


[bookmark: _Hlk214546820]
[bookmark: _Toc215317506]13.6: Year 1 Balance Sheet	Comment by Moutushi Tanha [2]: In Balance Sheet, Total Assets must be equal to Total Liabilities; it is not equal here	Comment by Moutushi Tanha: Make a balance sheet (proposed)
Assets:
	Current Assets
	Amount (£)

	Cash & Cash Equivalents
	36,800

	Accounts Receivable
	0

	Supplies/ Stcok
	0



Non-current Assets
	Fixed asset
	Amount (£)

	Equipment, Furniture, Fixtures
	1,240

	Less Decrepitation 
	0

	Total Assets 
	38,040



Liabilities:
	Current Liability 
	Amount (£)

	Current Liabilities Total
	0



	Long-Term Liability
	Amount (£)

	Bank Loan/ Grants
	90,000

	Total Liabilities 
	90,000



Equity:
	Equity Item
	Amount (£)

	Start-up Capital (balancing figure)
	38,040

	Retained Loss (Year 1)
	90,000



	Total Equity
	-51,960




[bookmark: _Toc215317507]13.7: Stress Test Analysis  	Comment by Moutushi Tanha: Do the stress analysis with your hypothetical revenue and payment forecast
	Scenario
	Projected Income
	Total Payments
	Year 1 - 2026 Loss	Comment by Moutushi Tanha [2]: Which Year?
	Notes

	Baseline
	£140,000
	£147,206
	-£7,206
	Slight deficit covered by reserves

	Income – 25%
	£105,000
	147,206
	-£42,206
	Requires significant reserves 

	Income – 50%
	£70,000
	147,206
	-£77,206
	Large deficit; emergency funding needed

	Costs + 10% 
	£140,000
	152,926
	-£12,926
	Moderate cash strain

	Income -30% + Costs 10%
	£98,000
	152,926
	-£54,926
	Worst-case scenario
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Chart 1: Loneliness by age, April 2019 to March 2020
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