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Grand Hotel du Lac

[bookmark: _Toc87052593]Introduction 
Grand Hotel du Lac is a Relais & Chateaux hotel situated in Switzerland, in the beautiful city, Geneve which is one of the most visited cities in Switzerland. (Olluri, 2020). The hotel is situated right in front of the beautiful Lake, so the guests can be delighted with a lake view as well as Mont Blanc and the marina. (Califano, 2021)
The purpose of the marketing plan of Grand Hotel du Lac is to analyze mainly what it has to offer to their clients in matter of accommodation and location or prices applied in the area after the Covid-19 lock down, being prepared for the potential customers in order to attract them. 

[bookmark: _Toc87052594]The Marketing Mix 
[bookmark: _Toc87052595]Product
Vevey, close to Geneva is a city located in the western part of Switzerland, at the border with France and it is an international recognized city for its wealth, landmarks or museums. Furthermore, the city is offering the tourists plenty of attractions starting with the International Motor Show for car passionate, The Jardin Anglais and the Flower Clock or cruises by the lake since Geneva is situated on the Swiss Riviera. (Rogers, 2021)
[bookmark: _Toc87052596]Place- Distribution
It is a fact that Switzerland is one of the safest countries in Europe so, the country is attracting many tourists every year, even after the Covid-19 Pandemic situation. (OECD, 2020).  For this reason, promoting the Swiss cuisine via the restaurant inside Grand Hotel du Lac will catch the attention on travelers as well as the hotel’s website will offer the possibility of customized experiences for each guest. (Apigee, 2021)

[bookmark: _Toc87052597] Price
The price point of Grand Hotel du Lac is high as if comparing with the general price point in Switzerland and Geneva mostly, but the hotel is offering 5-stars luxury experience for their guests, so among the 5-stars hotels, the price is fair. (Budget Your Trip, 2021)
[bookmark: _Toc87052598]Promotion
The potential customers will be targeted, and Grand Hotel du Lac will use social-media channels such a Facebook, Twitter and Instagram that are interested in luxury stays as well as traditional ones such as newspapers and radio adverts in order to catch their attention. (Jolly, 2021)

[bookmark: _Toc87052599]The Marketing Environment – Micro
[bookmark: _Toc87052600]SWOT Analysis
[bookmark: _Toc87052601]Strengths
Grand Hotel du Lac’s most important strength is the positioning in front of Geneva Lake right cross the street to the marina, offering great views. The fact that the hotel is rated with 4,5 -Excellent by the guests is a guarantee of quality and the guarantee that they felt unique during the stay. (Trip Advisor, 2021)
[bookmark: _Toc87052602]Weaknesses
Grand Hotel du Lac is willing to increase the brand awareness and visibility as they are low and need development in order to get stronger among competition through Instagram, travel blogs, Facebook, by welcoming bloggers and influencers to experience the luxury experience of the hotel and promote it. (Duras, 2018) The hotel is also working on integrating sustainable procedures such as cutting carbon emissions and better waste management. (Huun, 2020)
[bookmark: _Toc87052603]Opportunities
As Grand Hotel du Lac is aiming to remain on the top listings on the Swiss Riviera, the management board will be introducing artificial intelligence systems such as the chatbots, chatbots, automatic check-in and check-out services as the Covid-19 Pandemic is recommending keeping the social distance for the staff and guest’s safety. (Mind Tools, 2021)
[bookmark: _Toc87052604]Threats
Moreover, the Covid-19 Pandemic rules and regulations are strictly followed in order to prevent the spread of the virus and assure the safety of the customers. The laws and regulations are the biggest threat at the moment, as they have the power to close the hotel which generates loses. (Jobs, 2021)



[bookmark: _Toc87052605]The Marketing Environment (Macro)
[bookmark: _Toc87052606]PESTEL Analysis
[bookmark: _Toc87052607]Political
It is a clear fact that the governments are having a strong regulative power on the hotel industry and for this reason, some of the laws and regulations may restrict traveling as in happened in 2020 when the travels in and outside Switzerland were forbidden.  (Frue, 2019)
Economical
The economic cycles such as the ups and downs are directly affecting Grand Hotel du Lac and this is because it also affects the way people are traveling. For example, during economic crises, customers are not willing to pay high prices for their stays. (Frue, 2019)
[bookmark: _Toc87052608]Social
Nowadays, millennials would rather prefer to stay at Airbnb properties because usually gives them a certain freedom that no one are looking after what they are doing and, for the lower prices. Although, the marketing strategy of Grand Hotel du Lac can be stronger in front of Airbnb’s because it includes extra facilities such as gym, pool, restaurant and messages parlors. (Frue, 2019)
[bookmark: _Toc87052609]Technological
Grand Hotel du Lac will need to be aware of the fake news and any incident news regarding their name because through the social media platforms, the news is spreading with a high-speed rate.  (Frue, 2019) 
[bookmark: _Toc87052610]Environmental
Mainly, the weather may influence whether the Grand Hotel du Lac’s occupancy is high or low. As well, Grand Hotel du Lac is following green policies in order to protect the nature and adapt their prices regarding the flux of visitors. (Frue, 2019)
[bookmark: _Toc87052611]Legal
Grand Hotel du Lac is using Innkeeper laws and the guests are aware that they are safe as well as their properties. The fact that the crime rate is low in Switzerland may positively affect the marketing strategy of the hotel. (Frue, 2019)

[bookmark: _Toc87052612]Creating Customer Value and Engagement
First, Grand Hotel du Lac will conduct an online survey in order to find out the preferences of their existing and potential guests after the Covid-19 Pandemic situation. There will be used social media channels such as Twitter, personal e-mails of the current and loyal clients, Facebook and Instagram. 
In order to develop the customer engagement process, after analyzing the primary data obtained by the survey, there will be implemented the needed strategies. (Kloot, 2021). For example, creating unique experiences such as Fine dining cuisine experiences, promoting the already implemented sustainability practices, promoting the destination itself and it is principal attractions such as the International Motor Show in Geneva, the opportunities to go skiing in the French Alps are the main strategies implemented by Grand Hotel du Lac in order to enhance their brand image and attract customers. The channels used in the Customer Engagement process will be Facebook, Twitter, TripAdvisor and Instagram and Grand Hotel du Lac is committing to answer to all the comments and questions their guests or potential guests may have. Moreover, influencers marketing will be used so the bloggers or Instagram influencers will have the opportunity to stay at Grand Hotel du Lac and take part of all the experiences inside and outside the hotel in exchange of promoting the hotel and showing around in order to attract customers. (Stringfellow, 2018)

[bookmark: _Toc87052613]Effective Use of Digital Marketing
Grand Hotel du Lac will also use Social Media channels, Facebook, Instagram and Twitter, push notifications as Digital Marketing tools in order to attract customers and design them according to the preferences of customers during the Covid-19 Pandemic. (Inkbot Design, 2020). The main message Grand Hotel du Lac will rely on will be the Green Message which will consist of the sustainability practices and willingness to cut of carbon emissions and footprint of the hotel as well as the waste management that will not only be environmentally friendly, but it will be keeping the customers safe from spreading corona virus along with introducing reusable bottles in the rooms. (Sogno, 2020)

[bookmark: _Toc87052614]Conclusion
All in all, Grand Hotel du Lac should be aware of the luxury experiences that they offer and for this reason, to promote through Social Media channels their services as well as taking advantage of the excellent position of the hotel on the Swiss Riviera. Using influencers marketing is a good idea since it is declared the best option in creating customer engagement and attracting customers. 
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