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PROJECT FOCUS AREA: The broad area of interest is centred around my recent placement at The Delta by Marriott Hotel Nottingham Belfry, specifically the hotel's management practices and their impact on customer satisfaction and hotel success.
Therefore, the primary area of my interest it is all about my recent internship that I have performed atThe Delta by Marriott Hotel Nottingham Belfry. My experience during the placement has actually increase my attention in terms of the concepts related to hotel's unique management practices, particularly their strategies concerning staff management, customer service, and operational efficiency. Therefore, one of the key areas that has taken my interest are all about the exploration on how the hotel's management practices align with established theories and models in the field of hospitality management. By analysing the correlation between management practices and their impact on both staff satisfaction and customer service, I hope to shed light on how these factors drive the overall success of the hotel and therefore, in this paper I will suggest the interplay between effective staff management and the resulting levels of customer satisfaction. I am keen to study whether the hotel’s approach to managing and training its staff directly influences the quality of service delivered, and consequently, the satisfaction and loyalty of its customers.
I also intend to examine the hotel's approach to handling customer complaints and their strategies for exceeding customer expectations. 

PROJECT AIM: The primary aim of this project is to review the indicators  of customer satisfaction at The Delta by Marriott Hotel Nottingham Belfry and review the role of effective staff management in contributing to the hotel's overall success. Therefore, when talking about the main goal of this reserch it is all about conducting a strong evaluation of the factors contributing to customer satisfaction at The Delta by Marriott Hotel Nottingham Belfry, with an outline in terms of the role of efficient staff management. This exploration it is there in order to offer a strong understanding related to how the hotel's management practices translate into customer satisfaction and business success.



WHAT are you trying to achieve/find out?

To conduct a literature review of key factors in terms of the customer satisfaction and the role of effective staff management in hotel success.
To evaluate customer satisfaction at The Delta by Marriott Hotel Nottingham Belfry.
To examine the hotel's staff management practices.
To make recommendations for further increasing customer satisfaction and staff management at the hotel.
WHY? Effective hotel management and customer satisfaction are crucial for the success of any hotel. Several authors have written about the importance of these factors, such as Mullins (2007) and Hayes (2008). However, there's a need for case-specific studies to provide practical insights and recommendations.

HOW will you do it? I will use a mix different  of literature review, surveys, semi-structured interviews, and case study analysis.

WHO will you question? I will administer surveys to customers of The Delta by Marriott Hotel Nottingham Belfry and conduct interviews with its staff and management.

WHAT resources will you need? I will need access to academic databases for the literature review, survey and interview tools, and access to the hotel's staff and customers.

WHEN? (timescale)
Week 1-3: Conduct literature review.
Week 4-5: Prepare and administer surveys.
Week 6-7: Conduct staff interviews.
Week 8-9: Analyse data from surveys and interviews.
Week 10-12: Conduct case study analysis and draft recommendations.
Week 13-14: Finalize the report and prepare for presentation.

IDEAS – 
Subject Area and Organisation: As stated, the research interest lis aall based on International Hotel Management, focusing on The Delta by Marriott Hotel Nottingham Belfry.
Previous Research: The project will be all based on using primary data that will reveal relevant information’s related to hotel management and customer satisfaction, adapting those dta  to the specific case of this particular hotel.
Placement Organisation's Issue: During the placement, it was observed that while the hotel is successful, there could be areas where customer satisfaction and staff management could be further more improved and thus it is important to come with new ideas and specific recommendations relates. 
Academic Roots (Theory): Theoretical frameworks for this study will come from various hospitality management theories, such as the Service Quality Model (Parasuraman et al., 1988), Herzberg's Two-Factor Theory for examining employee satisfaction (Herzberg, 1968), and the Customer Satisfaction Model (Oliver, 1980). These theoretical models provide a solid academic foundation for this research.
Title: A possible title for this research project could be: 'An Analysis of the Impact of Effective Staff Management on Customer Satisfaction: A Case Study of The Delta by Marriott Hotel Nottingham Belfry.'
PROJECT TITLE / FOCUS: "Effective Staff Management and its Impact on Customer Satisfaction: A Case Study of The Delta by Marriott Hotel Nottingham Belfry"
PROJECT AIM: To assess the relationship between effective staff management and customer satisfaction in the context of The Delta by Marriott Hotel Nottingham Belfry.
PROJECT OBJECTIVES:
1. To conduct a literature review on the link between staff management and customer satisfaction by 15th July 2023.
2. To evaluate current staff management practices and customer satisfaction levels at The Delta by Marriott Hotel Nottingham Belfry through surveys and interviews by 30th July 2023.
3. To recommend evidence-based strategies for enhancing staff management and customer satisfaction at the hotel by 31st August 2023.
RATIONALE:
I've chosen this project task because of my keen interest in hotel management practices and their direct impact on customer satisfaction. Additionally, this topic aligns with my future career aspirations in hotel management and the hospitality industry.
It is very simple I have selected this project because I have a strongcuriosity and passion for the hospitality industry, specifically the hotel management sector. My recent internship at The Delta by Marriott Hotel Nottingham Belfry has offered to me strong insights in terms of the dynamics of the industry related to , challenges, and the critical role that effective management practices play in hotel success. I've seen how management decisions directly influence staff performance, customer satisfaction, and, ultimately, the hotel's reputation and financial success. Moreover, I have seen the relevance in terms of the customer satisfaction as a key determinant of success in the hospitality industry cannot be overstated. Today's consumers have a lot of choices in terms of from where they can choose the products and thus it is very relevant that those hotels that excel in customer service and satisfaction can secure customer loyalty. Understanding the relationship between staff management practices and customer satisfaction, therefore, can offer crucial insights to hotel managers and decision-makers.Additionally I have consider this project as a great chance that has provided me a great opportunity related to improving and covering my gap between academic theories and real-world practice. The hospitality industry, although widely researched, could benefit from more case-specific, practical studies that deliver  actionable data  based on the given theoretical frameworks. Additionally, it is important to be stated that the project is linked with what I want to achieve in terms of my future career aspirations. I aim to work in hotel management, where understanding the intricate relationship between staff management, customer satisfaction, and business success will be instrumental. This research project not only provides a platform for me to delve deeper into this field of interest but also equips me with valuable skills and insights for my future career.
Lastly, through this research, I hope to contribute valuable insights that could potentially benefit The Delta by Marriott Hotel Nottingham Belfry and similar consideration  in the industry. The findings and recommendations from this study could help these hotels further improve their staff management practices, enhance customer satisfaction, and drive their success at a all.
Top of Form
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LITERATURE RESEARCH:
1. Parasuraman, A., Zeithaml, V.A., and Berry, L.L., 1988. Servqual: A multiple-item scale for measuring consumer perceptions of service quality. Journal of retailing, 64(1), pp.12-40.
2. Herzberg, F., 1968. One more time: How do you motivate employees? Harvard business review, 46(1), pp.53-62.
3. Oliver, R.L., 1980. A cognitive model of the antecedents and consequences of satisfaction decisions. Journal of marketing research, pp.460-469.
BENEFITS:
1. staff management practices and customer satisfaction, especially within a real-world hotel context.
2. Provide The Delta by Marriott Hotel Nottingham Belfry with valuable insights and recommendations that could enhance their customer satisfaction and staff management.
3. Develop my research, analytical, and problem-solving skills, which will be beneficial for my future career in the hospitality industry.
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