


Module Code: BMSW-4002 
Module Name: 
Effective Team Working

Submitted By: 
Monika Aujla
Student ID:
2123402

Lecturer name:
Akash Puranik


Executive Summary
This is a report that aims to identify the effective team working and different roles in teams. In this report different aspects of team working and team development are discussed using the different theories and models. The objective of the study to demonstrate teams, characteristics of teams and effective team working. Different models of team development are discussed to understand why team roles are important to be understood for hiring and recruitmentof new staff. This report will encourage effective working in workplaces with the recommendations made at the end of the report. 
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1. [bookmark: _Toc120719330]Introduction
[bookmark: _Toc120719335]Teams are collective individuals who work together to accomplish a task or goal. Team working is referred to as working together with a common goal to achieve the organizational goal. Teams which are high engagement are more likely to have higher profit margins and are more likely to generate profits and revenues (Rose, 2021). In addition, the teams working with a common goal are more likely to feel motivated toward the company goal. The main benefit of working in a team is that every team member can communicate better. This assignment will demonstrate the team working and team. In addition, this assignment will use different theories and models to understand the concept of team working and effective team development.
Effective Teams and Characteristics of Team Working
Teams are formed when individuals come together with typical tastes and preferences. Attitudes come together to accomplish or achieve a common goal. Teamwork is considered necessary for the success of teams. Ineffective teams are more likely to impact the overall performance of the company. The characteristic of effective and great teams can be defined as having good communication, strong leadership skills, clear structure, positive attitude, trusting team members, risk-taking, and understanding and mutual accountability (Lukic, 2022).Team members start working on their own individual needs. Therefore, it is essential to have a common meaningfull goal for effective team working.
Models of Team Development
Tuckman Model of Team Development and Wheelan's Model (2005) of Team development will be discussed in this part of the report.
Tuckman's Model of Team Development
Tuckman's model of team development has five different stages. First, the Tuckman team development model is used to identify the ability of the teams to develop relationships with the change in the team style. It can be seen that Tuckman's model helps in understanding how teams or groups develop (Tuckman, 1965). The given model can be used to understand how the managing director of Lesmo Grocery Ltd can create effective teams in times of crisis.
Forming
In this phase, the teams still need to develop fully, but the team forming process is under process. Before the managing director hires new staff, the entire purpose or plan should be there for the teams. Upon hiring new employees, teams of individuals with similar preferences and opinions should be made. The managing director of Lesmo Grocery Ltd should make team leaders for every team or group. The team leader must break the ice by introducing each team member to others and build effective relationships by using appropriate methods of communication (Bucăţa & Rescue, 2017).
Storming 
[bookmark: _Toc120719344]This is the second stage of the development model. In the second stage, there is conflict. In this stage, members start to accept the existence of the teams. However, it resists the constraints or issues it imposes on the individual member of the team. The managing director of Lesmo Grocery Ltd should ensure equal collaboration and cohesion of individuals in the team. The leader must identify the strengths and weaknesses of individual members of the team (Indeed, 2022).
Norming
In this stage, the teams start to adjust to the norms. Relationships are built, trust is developed, and the conflicts that arise in the first stage start to resolve in this stage. During this stage, the confidence of the team increases, and members are highly motivated (Purcell, 2022).
Performing
During this phase, the structures of the teams are fully developed and accepted. In this phase, the Lesmo Grocery manager should ensure that there will be regular meetings to ensure effective communication and interaction with the team. The company needs to focus on effective team working, Leaders in this stage should prompt group and individual reflection (Saberr, 2021).
Adjourning
This is the last stage of the entire team development process. Finally, the company's goals are achieved, and the group members have to disband. Lesmo Ltd's manager must acknowledge the efforts of individual members of the teams as it will help carry the same team members to other tasks or teams.
Wheelan's Model of Team Development 2005
Wheelan's model was developed in 2005 by Susan Wheelan (Wheelan & Kesselring, 2005). Wheelan's model has four stages of team development that are discussed below,
Dependency and Inclusion
This is the first stage of the model, which demonstrates the dependency of the team members on the group or team leaders, worried about safety and inclusion issues. Managers should ensure breaking the ice as the teams are newly developed, and staff has trust issues. 
Counter Dependency and Fighting
Most of the time, conflicts arise in this stage, and members start to disagree with the group's goals. Team goals and work structure should be clarified to the team members for better team working.
Trust and Structure
In this stage, members start to develop relationships with each other, and team members' productivity increases toward team goals. In this stage, team leaders must clarify the goals and targets to ensure the team members fulfill the organization's role while still developing work relationships. Open communication and task-oriented communication is done in this stage (Wheelan & Kesselring, 2005).  
Work and Productivity
This is the last stage in which the dependency on the team leader is low as the team relationships are built, and cohesion and satisfaction of the teams are high. Team leaders are responsible for rewarding the teams and individual members for successfully completing the task or company goals (Wheelan & Kesselring, 2005).  
Roles Require In Developing Effective and Cohesive Teams
[bookmark: _Toc120719354]Managers' and leaders' roles are the most effective in developing cohesive teams. Belbin has proposed around nine key roles. These team roles are categorized into three categories. These three categories include action-oriented roles, people-oriented roles, and thoughts oriented. Meredith Belbin's team role model demonstrates that a team is developed of different behaviors. The nine Belbin roles are discussed below,
Resource Investigator
This role defined leaders as sociable and enthusiastic. These leaders use their skills and knowledge to find ideas and bring them back to the teams. As a result, these leaders are more likely to explore more opportunities to develop contacts. However, these leaders are more likely to lose enthusiasm.
Teamwork
Team workers are cooperative and listen to the team members while supporting them in interaction and cohesion. In addition, these individuals are diplomats and are considered the cement of the team. 
Coordinator
Coordinators are considered natural team leaders. These are confident and mature individuals who clarify the goals within teams and make coordinated efforts with the team members to achieve organizational tasks. Unfortunately, these individuals are manipulative and sometimes get rid of their part of the work.
Plant
The plant is the role that demonstrates highly creative individuals with solutions for every problem. Excellent at solving problems and can generate novel and unique ideas. These individuals are so involved in communicating effectively that they often ignore expenses (Erhan, 2018).  
Monitor Evaluator
These are the severe individuals who evaluate the ideas, and further help team members develop those ideas. Individuals having this role are more likely to oversee all the possible options before making judgments. However, unfortunately, these individuals sometimes fail to inspire others .
Specialist
Specialists are the one who brings in-depth knowledge of a critical area. These individuals spend more time on technicalities and are more likely to be interested in their field or area of interest.
Shaper
Shapers are characterized as sociable leaders when there is no coordinator. Shapers must shape the application of efforts made by teams. Unfortunately, these individuals sometimes turn offensive and hurt the feelings of others (Belbin, 2022).
Implementer
Implementers are the individuals who are more focused on the feasibility of tasks. These individuals also think of tasks and goals the members can quickly achieve. As a result, these individuals tend to convert ideas into actions. However, the central issue is that these individuals are inflexible in adopting changes and find difficulty in responding to change (Belbin, 2022).
Completer Finisher
This role is used at the end of tasks to ensure and evaluate the work and to oversee if the work done has errors or is free of errors. This is done to ensure that the standards of quality controls are met. These individuals are more likely to worry excessively (Belbin, 2022).
Team roles are essential to understand as they will help recruit staff to hire or recruit only those staff members who can perform the company's goal. People are more likely to work together when they understand their role. Understanding the different team roles will allow managers to make teams with individuals with similar preferences and opinions (Deiratani, 2021).  
Impact of Effective Teamwork on Team Success
[bookmark: _Toc120719355]Working in teams or groups has various benefits for individuals and organizations. When done in teams, things or tasks are much better than individual efforts. There are different benefits that people can take from working together. Employees share their thoughts and ideas, which may differ from other members' opinions. 
Teams collaborating successfully provide opportunities to create innovative solutions for complex problems or issues. However, working cohesively in teams is sometimes tricky and becomes quite challenging. The different barriers that most individuals experience while working in teams include poor leadership, confusion regarding goals and tasks, and poor communication skills, which lead to gaps in communication. Because of the trust issues and lack of ability to trust other individuals often avoid working in teams (Indeed, 2022).. However, in large teams, communication challenges arise as most team members still need to get the chance to speak (Powell & Lorenz, 2019).
Recommendations and Conclusion
When thinking of developing effective teams, leaders and managers must ensure that they give ownership to the team members. Proper communication methods should be used within the team to promote interaction and communication (Belyh, 2021). The manager's duty is to analyze every team member's strengths and weaknesses. The progress of each member should be identified to ensure better team engagement. Employees who feel safer are likely to perform well to the organizational goals and try to achieve the organizational objectives. To build effective teams and effective team working, leaders should establish trust among members, build dependability, and strengthen communication.
The above report discusses the effective team working strategy and how effective teams are developed. It can be seen from the above report that teams can work better when they are aware of the common meaningful purpose. A well-set goal or objective can helps the teams accomplish the organization's tasks. Different models and theories are discussed above that helped better understand different teams' roles and effectiveness in developing effective teams.
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