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The undertaking is an evaluation report that explains the main traits and skills of an entrepreneur. Furthermore, extensive market research is conducted for the fitness sector for identification of the trends that stimulate identification of opportunities. 
[bookmark: _Toc151163875][bookmark: _Toc152013226]Evaluation of the business Idea and Motivation Factors Leading to the Choice
The business idea pertains to ClubFitness, a fitness studio that is all inclusive of fitness services like Pilates, Zumba, Yoga, Gym, Aerobics and other fitness training. The studio would be situated in a premier location within London with the operational hours being stipulated at 6am to 11pm to suit people who have difficult working hours. The age for enrolling at ClubFitness would be 16 years and based on the physical condition of the individual, fitness guidance, training and charts would be shared. ClubFitness would have on board a team of experts who would individually evaluate the dietary needs, workout needs, health conditions that might restrict workout and other factors that would affect the individual while being a member at ClubFitness. Trainers would be available of the floor for training, guiding and providing personal training for those who enrol for it.
I am a self – driven, motivated and extroverted individual; I have always had high level of confidence and since long wanted to have my own entrepreneurship. I believe I have all the qualities essential to be an entrepreneur; I am honest, flexible, patient and have humour as well as initiative. Firstly, I believe in punctuality and do not shy from challenges therefore I thought it would be ideal for me to be an entrepreneur. The second step was to decide what my business would be. As the world is becoming more health conscious and including diets, lifestyle modification and workouts in their regime, it cannot be denied that the healthcare system is in crisis in the UK (Feito, 2018). There are record count of people on the waiting lists, the vacancy rates are high and the equipment and buildings are outdated. Fitness studios have a highly potential market (Edwards, 2023). 
Gym owners in the UK earn about £ 47, 197 in a year and the business proposition is lucrative (Gough, 2023). Considering all these factors, I was motivated to draw the business idea for ClubFitness that would provide to the members an array of fitness services and assistance under the same roof. My confidence and other attributes helped me in finalising this decision.
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Leadership: Leadership quality in an entrepreneur aids in proactive identification of opportunities for gaining benefit through innovation, creativity and understanding of the market. Entrepreneurs  shoulder the responsibility of delivering to the needs of the customers through effective management of risks and optimising the outcomes in terms of the customers and the organisation (Brooker and Hayward, 2018). This trait is of significance for ClubFitness as it helps to provide direction, motivate, have vision and inspire others for the achievement of organisational goals. Effective leadership results in creation of a conducive environment and success achievement through promotion of collaboration and communication among the team members.
Confidence: Entrepreneurs who are confident are effective as leaders and do not shy from taking risks to accomplish higher goals. Confident entrepreneurs do not procrastinate problem solving and mitigation of conflicts (Srinivasan, Hazarika and Nandakumar, 2023). The trait is significant for ClubFitness as confidence is the cornerstone of achieving success in an entrepreneurship. The entrepreneur through cultivation of  a mind - set that is positive and taking action persistently enables the entrepreneur to unleash complete potential. This is useful for overcoming challenges, inspiring others and navigating through the evolving entrepreneurship landscape. 
Problem Solving: An entrepreneur faces several problems like delegation and teamwork, issues of work – life balance, productivity and focus, development of good habits and achievement of goals, time management and procrastination and business scaling and growth among others. It is essential for an entrepreneur to mitigate these problems and ensure the entrepreneurship achieves its desired goals while growing at a continuous rate (Miller, 2020). The skills is significant for ClubFitness as problem solving by an entrepreneur applies creative solutions and innovation for closing the gap through resolving of business, technological or societal problems. At times, problem solving enables the entrepreneurial opportunities to be availed effectively.
Communication: An entrepreneurs is required to have effective communication for pitching the ideas, selling the products and building the business. Having strong communication skills aid the entrepreneur to influence and persuade people for getting them on - board with the vision of the business (Benninghoff and Weber, 2014). ClubFitness would benefit from this skill as it enhances productivity, prevents disagreements and misunderstanding and help to build relations among the customer and also the co - workers. Clear communication would enable clarity of message, effective strategy and also better branding and customer service for the fitness studio.
Risk Taking: In an entrepreneurship, risk taking enables identification, evaluation, mitigation and trying of new strategies and opportunities that help the business grow or build. Risk in an entrepreneurship includes no guaranteed income, no guaranteed success and it can be challenging to balance work and life in the initial days (Sharma and Gujral, 2023). This behaviour at ClubFitness would be beneficial to mitigate risks, take on challenges and overcome hindrances that are of financial, strategic, market oriented, technology based, environmental, reputational or competitive in nature. Risk taking is the gamble an entrepreneur does when faced with challenges as there is no sure shot formula for success and failure. 
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	STRENGTHS
	WEAKNESSES

	Advantages
	Areas for Improvement

	· Motivated
· Punctual
· Self – Driven
· Ability to Meet Deadlines
· Ensuring Quality work is Achieved
· High Level of Confidence
	· Stress Management
· Prioritisation of Work
· Tendency of Trying to Get Everything Done at Once

	OPPORTUNITIES
	THREATS

	Situations to Apply to Advantage
	Areas of Risk

	· People’s Person
· Expertise
· Confidence
· Knowledge
· Ability to Build a Profitable Venture
· Perseverance
· Extroverted Nature
· Ability to Mingle with Different Types of People
	· High Competition Increases Risk Level
· Constant Changes Require Constant Improvement
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	Skills Held
	Example

	· Confidence
	I was confident to plan a Fitness Studio amidst established market players in the London market; though it is a risk, I know I can achieve success.

	· Motivated
	A new venture can be daunting; I was motivated enough to give it my all and not be hindered by obstacles.

	· Self – driven
	While a new venture needs a lot of investment, I am self - driven enough to strategize 25% of investment from my own.

	· Maintaining High Quality in Work
	The business idea has been meticulously formulated with all required details; I ensure the work I produce is on point and with the necessary details.

	Skills to Improve
	How

	· Prioritisation of Work
	I will make to do lists and maintain notes to self to achieve the higher priority work first.

	· Stress Management
	Meditation would help to cope with stress.

	· Taking on Too Much Work
	Prioritisation and sequencing tasks would enable to not pile up too much together.

	· Constant Improvement
	Be aware of latest trends, get enrolled for computer courses, take short certifications that would benefit my goals achievement. 
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	Political Factors
	· Government regulations and policies have an important role to play; for example, taxation on unhealthy beverage and food promotes healthy habits thus indirectly impacting the fitness industry.
· Safety standards for fitness studios as per government regulation needs to be met for boosting customer confidence and increased demand (Wetherly, 2018).
· Change of government and elections impact the industry; changes in policies affect funding and availability of space.
· Consumer attitudes and behaviour towards fitness impact the industry

	Economic Factors
	· Consumer disposable income impact the industry; with increase in disposable income, there is higher possibility of investing in wellness and fitness services.
· Discretionary income of consumers are spent on personal training, gym membership and fitness apparels thus driving demand for the services (Adedoyin and Zakari, 2020).
· Job market and employment rate impact the industry.
· Cost of finance and its availability impact the industry; access to finance makes fitness services affordable.

	Socio – Cultural Factors
	· Changing values and norms of the society impact the industry. 
· Shift of social values enhanced demand for the fitness services.
· Demographics impact the industry; the elderly and GenZ have distinct requirements (Bramley, 2017).
· Accessibility and availability of the fitness services impact the industry. 
· Affordability of the fitness services influence behaviour of consumer 

	Technological Factors
	· Wearable technology impacts the industry; devices like smartwatch and fitness tracker permit tracking of fitness progress, wellness goals and health (Rodiyah et al., 2022).
· Digital technology makes fitness accessible to the consumers and reach new audience.
· Technology enable fitness businesses to offer customised and personalised services.

	Environmental Factors
	· Carbon footprint is added by fitness businesses through equipment, facility operations, material transportation and consumption of energy (Walk and Stognief, 2022).
· The increased adoption of environmentally sustainable practice like waste reduction, use of renewable energy, limiting consumption of energy and adoption of carbon off set programs affect the industry.
· 

	Legal Factors
	· Safety and health regulations impact the industry; safe conditions for working, ensuring the equipment are safe for consumers and so on need to be considered.
· Employment laws affect the industry; businesses need to comply with relevant regulations and laws.
· Laws for consumer protection affect the industry; such laws pertain to advertising claims, pricing transparency and consumer rights (Rodgers, 2022).
· Laws for intellectual property affect the industry; businesses have to protect their copyrights, trademarks and also patents.
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Thus the report has shed light on the primary characteristics and competencies of an entrepreneur and factors needed to be considered for planning for a start-up. In addition, a detailed market research has been conducted on the fitness industry to find the trends that lead to the discovery of positive prospects.
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I am Cocea Florentin, a self - driven, highly motivated and confident individual with the aim of becoming a successful entrepreneur and build myself to be a brand. I am known for my humour, initiative, patience and flexibility; these attributes are essential for achieving success at work and along with integrity, honesty, self – awareness and courage I am confident to achieve success in my endeavours.
Advantages: I am motivated, self – driven and punctual. I prefer meeting deadlines and submitting quality work. I have high confidence level and with a career projection of having my own successful business soon.
Areas of Improvement: Areas where I can improve include stress management and prioritizing work; I have a tendency of trying to get everything done at once, therefore adding to my stress levels.
Situations to apply advantages: An array of sectors has scope of building a profitable venture. Combining this with my knowledge, perseverance and expertise, I have confidence that I will achieve success. My extroverted nature makes me a people’s person and I can mingle with all types of people from all wakes of life.
Areas of Risk: High level of competition adds to the risk with the constant changes requiring immediate attention and evolvement (Melnyk, 2021), for example, digitalization has become a current necessity, therefore acquiring computer knowledge and high skills is essential to survive amidst competition.
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ClubFitness is an all inclusive fitness studio offering gym, yoga, Pilates, aerobics, Zumba, and other fitness training. ClubFitness would be located in a premier location in London and be functional from 6 am to 11 pm to cater to fitness enthusiasts and also working professionals who are unable to frequent gyms due to the operational hours clashing with their office timing. Membership at club fitness would start from 16 years with no upper barrier considering the health and comorbidity conditions of the individual. A team of experts would be available on appointment to provide workout schedules, diet charts and other required background information while a team of experienced trainers would be available on the floor for both personal training and general training. Needless to say, personal training has additional costs associated with it and would be based on available slots. 
The members would benefit from cardio workout, workout for weight management, cross fit workout, workout for enhancing strength, training, Yoga, Zumba, personalized care, power lifting, TRX workout, Pilates and others to ensure the members are healthy both mentally and physically (Lindsay, Totsika and Thomas, 2019). 
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Recruitment at ClubFitness would be role based and include the following:
· Dietician:  The role and responsibility would include providing a comprehensive diet chart based on the BMI of the member; factors like health conditions, diabetes, cardiovascular disease and other factors that might be affected by the work out regime and diet will be considered prior to deciding on the chart.
· Fitness Expert: The role and responsibility would include providing a workout schedule based on the needs of the individual; an individual looking to lose weight would not share the same workout chart as a professional body builder (Wijeyaratne, 2015).
· Trainer: The role and responsibility would include training the members on use of equipment, the right posture and other factors to ensure the workout gets the desired outcome.
· Cleaner: The role and responsibility would include cleaning the floor and the equipment frequently for maintaining hygiene.
· Floor Manager: The role and responsibility would include ensuring the floor operations is smooth and all members are satisfied with their experience at ClubFitness.
· Receptionist: The role and responsibility would include membership fee collection, assisting with enrolment and all other front office duties (Yusuf and Fawzy, 2023).
· Security: The role and responsibility would include ensuring the floor is safe for all present individuals.
· Backend Personnel: The role and responsibility would include paperwork and maintaining ledger.
· Maintenance Personnel: The role and responsibility would include regular check of equipment, ensuring these are safe and replace parts that are not meeting the quality standards.
· Specialists: Experienced and certified trainers for Yoga, Pilates, Zumba and other forms of fitness.
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Primary customers would include the following (Giao, 2020):
· Fitness enthusiasts: As the need for lifestyle modification has been a growing concern, anybody looking forwards to a healthier body and mind will be targeted by ClubFitness.
· Professional body builders: ClubFitness would offer different array of fitness support therefore would be ideal for those who compete professionally in fitness
· Working professionals: Those individuals who sit at work throughout the day and have no place in their schedule for fitness activities can frequent the studio before or after work, therefore the timing is so elaborate.
· Body Weight Concerns: The housewife who has gained weight, the student who is too thin, the elderly who needs to be fit for health reasons and others who would like to avail any of the services offered at ClubFitness; the studio would have different types of fitness regimes and not only gym facilities, therefore making it attractive across gender, age, ethnicity and fitness levels.
· Athletes: Gymnasts, cricketers, football players, and other athletes who need to maintain their fitness levels, physical fitness and stamina would be targeted as such individuals require fitness studio services all - round the year. 
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Supplier power is moderate as their concentration is high relatively therefore letting them have an edge over the fitness studios. Buyer power  is low as they have very little leverage for bargaining. Barriers to entry  is low as the cost of equipment is affordable and even the high end facilities of fitness can be put together investing a specific amount. Competitive rivalry  is intense as there are a lot of fitness studios and gyms available across London and members can enrol for a competitor if they are not satisfied with their current studio (Algar and Griffiths, 2022). Threat of substitutes is high as London has a lot of fitness studios, gyms, specialist classes all across and therefore a new venture like ClubFitness would require a lot of effort for market penetration.
Some of the prominent competitors include London Fields Fitness Studio at Mentmore Terrace, Anytime Fitness at Pemberton, Muscleworks Gym at Vallance Road, Digme Fitness Covent Garden at Tower Street among others.
USP of ClubFitness would be to offer all fitness facilities to the members under a single roof so that they can enrol for the fitness regime of their choice without having to move from one class to another.
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25% funding would be from own source and 75% from Bank Loans; prominent banks like HSBC and Barclay would be approached for loans. 
Expected milestone include repayment of 40% loan in the first 6 months of business and complete repayment in 18 months. Additionally, it is aimed that a second studio will be opened in Chelsea by 12 months of operations of ClubFitness.
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Extending my gratitude for listening to the pitch. I would like to share that the venture is very close to my heart and I will give complete effort to make sure ClubFitness succeeds and is a sought after name in the fitness sector. The aim is to provide comprehensive fitness solutions all under one roof.
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