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Introduction 
Management and organizational behavior have a role in the hospitality industry as it ensures that there is effective leadership, coordination, and teamwork that provide quality customer service and ensuring of smooth operations (Shields, 2021). Hospitality managers have to   adopt appropriate leadership styles that motivate and guide the teams. Leadership styles include autocratic, democratic, and laissez-faire, which has advantages and suitability that depend on the situation and the employees involved (UAGC, 2022). Engaged employees deliver quality service and managers should create a positive work environment that foster employees’ engagement by ensuring there is recognition, training, development opportunities, and feedback (Shields, 2021). An organizational audit for a hotel involves assessing various aspects of an organizational which include structure, processes, and performance that identify need for improvement and ensuring effective operations.
[bookmark: _Toc136946507]Intercontinental Hotels Group (IHG) Overview
InterContinental Hotels Group (IHG) is a multinational hospitality company which operates in hotel brands across the world (IHG, 2023). IHG was founded in 2003 and has its headquarters in Denham, Buckinghamshire, in UK. It operates hotels in approximately 100 countries across the world. IHG operates many hotel brands that target different market segments and offer specific experiences (IHG, 2022). The brands under IHG include: InterContinental Hotels & Resorts, Crowned Plaza Hotels & Resorts, Holiday Inn, Holiday Inn Express, Stay Bridge Suites, and Candlewood Suites. There is a loyalty program called IHG Rewards Club where members earn points for the stays at IHG hotels, which can be redeemed through free nights, airline miles, or more rewards (IHG, 2022). IHG has a global presence with their hotels in major cities, tourist destinations, and airports globally with properties across America, Europe, Asia, the Middle East, Africa. IHG has a commitment   to sustainable practices and implementation of   initiatives to reduce environmental impact (IHG, 2023). IHG has a franchise model for partnering with independent hotel owners and operating with IHG’s brand and benefit from its global marketing and reservation systems.
[bookmark: _Toc136946508]Analyzing and Evaluating Intercontinental Hotels Group (IHG) at both Corporate and Individual Unit Levels, Based on Reference to Relevant Theories, and Audit
Theories Analysis
In corporate level, IHG's performance is evaluated using the   strategic management theories (Anon, 2022). The resource-based view (RBV) theory emphasizes on the importance of the unique and valuable resources and capabilities in the achievement of the sustainable competitive advantage. IHG has resources that include   resources, which include its brand portfolio, global distribution system, and loyalty program. The resources contribute to the ability to attract and retain customers, while driving the revenue growth, and enhancement of the competitive position in the hospitality industry.
Value chain analysis is also a theory that   focuses on the activities and processes that create value for customers. Value chain in IHG includes the activities like brand management, marketing, operations, and customer service (Anon, 2022).  Analysis of the value chain in IHG identifies strengths and weaknesses that   help in making the needed improvements to enhance its performance.
[bookmark: _Toc136946509]Individual Unit Level Analysis
IHG's hotels are evaluated using various performance metrics and theories (Anon, 2022). the metric used include revenue per available room (RevPAR), which measures the hotel’s ability to generate revenue from the available rooms. RevPAR is analyzed to identify the trends and variations across IHG's different brands and locations (Chen, 2019). The analysis help identify high-performing units and areas that will require improvement.
financial metrics, and customer satisfaction is important for    evaluation of individual units. The service-profit chain theory implies that employee satisfaction leads to the customer satisfaction, which results in financial success (Indeed Editorial Team, 2021). IHG has to assess its units' in employee satisfaction levels through the surveys and feedback mechanisms to identify improvement in employee training, engagement, and motivation.
[bookmark: _Toc136946510]Relevant Audit
IHG's financial stability, profitability, and effectiveness will be revealed via a financial audit (UAGC, 2022).When performing an organizational audit of a hotel, the following things should be taken into account: Organizational structure, reporting lines, and job descriptions that make sure there is a clear division of the duties and responsibilities all aid in the evaluation of IHG's organizational chart. The structure's evaluation is in line with the hotel's objectives and shows excellent departmental collaboration and communication (Chen, 2019). Based on the IHG's personnel levels, hiring, training, and performance management procedures, human resources and staffing are evaluated. Operations at the front desk, cleaning, maintenance, food and beverage service, and bookings are among the operational processes based on a review of IHG's operational procedures.  Reviewing customer reviews and complaints can assist find problems that keep coming up and areas that require change (Guillot, 2018). Pricing, promotions, advertising, internet presence, and distribution methods are all included in the sales and marketing review of the IHG's sales and marketing initiatives. It is crucial to analyze the financial performance of the IHG's financial statements, budgets, and cost-control strategies.  Emergency readiness, fire safety, surveillance systems, and visitor security measures that assure compliance with regional laws and industry standards are all included in the IHG's safety and security evaluation (Guillot, 2018). Property management systems, reservation systems, online reservation platforms, and pertinent software are all under evaluation by IHG in terms of technology and systems. Energy saving, waste management, water management, and green initiatives are only a few of IHG's ecologically friendly practices (Indeed Editorial Team, 2021).  doing a competitive study to compare the performance of IHG to that of its rivals.
[bookmark: _Toc136946511]Intercontinental Hotels Group (IHG) Structure, Culture and Goals 
The Intercontinental Hotels Group (IHG) is a global hotel and resort operator that owns, manages, and franchises a variety of inns and resorts (UNLEASH, 2022). The varied variety of well-known hotel brands that IHG offers is well-known.
[bookmark: _Toc136946512]Structure
IHG's organizational structure is decentralized, allowing for agility and flexibility across brands and locations. Denham, in the United Kingdom, is home to the IHG's corporate headquarters (IHG, 2019). The business is separated into many areas, each of which is led by a Regional President who manages the development and management of hotels within their jurisdictions. IHG hotels are usually run on a property-by-property basis using one of three models, including: owned and managed in flagship properties, where IHG directly owns and runs part of the hotels (GatherContent, 2022). A franchise agreement is entered into between independent hotel owners and IHG wherein IHG properties are mostly franchised.  The proprietors pay franchise fees and follow the IHG-established operating guidelines and brand standards. IHG offers management solutions for hotels owned by outside investors under the Managed concept (Chen, 2019). IHG is in charge of managing, staffing, and running the hotels on a daily basis. 
[bookmark: _Toc136946513]Culture
 IHG supports a culture based on its fundamental values, which include hospitality, where the company strives to offer sincere concern and high-quality service to its customers in order to make their stay comfortable (IHG, 2019). The work climate is competitive and results-driven at the organization, which motivates staff to pursue success. IHG encourages cooperation, collaboration, and open communication and supports diversity, inclusion, and respect for people and their ideas (GatherContent, 2022). IHG is dedicated to sustainable practices and corporate social responsibility, both of which have a duty to improve communities and the environment.
[bookmark: _Toc136946514]Goals
IHG's different programs are aimed at maximizing income.
By making investments in technology, innovation, and specialized services, IHG wants to consistently enhance the guest experience (UNLEASH, 2022). 
By making smart acquisitions and new construction, IHG hopes to expand the number of hotels and brands in its portfolio. 
[bookmark: _Toc136946515]Recent Change Initiatives, their Impact and how well these were Managed in Intercontinental Hotels Group (IHG) 
To adjust to the changing market dynamics and make sure they stay one step ahead of the competition, IHG has implemented a number of transformation projects (Barton, 2016). The organization and its stakeholders are significantly impacted by the transformation initiatives.
IHG has introduced a digital transformation plan as one of its initiatives. IHG has made investments in modernizing the digital infrastructure, demonstrating the industry's acknowledgment of the rising relevance of technology (Sickel, 2018). The effort had an impact on IHG's operations since it allowed for more productive procedures, improved client interaction, and expanded income sources.
Implementing sustainable practices in its properties is another transformation project that IHG has adopted. IHG made aggressive steps to lessen its environmental impact after seeing that there was a rising demand from travelers for eco-friendly lodgings (O'Neill, 2023). Implementing energy-saving techniques, promoting recycling campaigns, and including sustainable design components are all being done in new hotel development. The efforts improve IHG's brand and draw in a diverse client base while assisting the firm in achieving its sustainability goals and connecting with travelers who care about the environment.
The business has shown strong leadership, transparent communication, and a methodical approach to the management transformation (O'Neill, 2023). Employees have been actively engaged at all levels, which promotes a culture of innovation and ongoing progress. To make sure that change projects are implemented smoothly, IHG has given workers the appropriate training and tools. In order to make decisions and improve the projects over time, data analytics and customer insights have been utilized (Sickel, 2018). The strategy has aided IHG in being adaptable, responding to market changes, and providing value to its stakeholders.
[bookmark: _Toc136946516]Strategic Direction and Current Business Performance of Intercontinental Hotels Group (IHG) 
When analyzing the efforts and financial performance, it is crucial to comprehend the strategic direction and present business performance of IHG (IHG PLC, 2019). The strategic focus of IHG has been on a number of different areas.     By building its presence in numerous areas and developing new hotels, the firm has actively increased its worldwide footprint. To meet the diverse demands of travelers in various categories, IHG has made use of its brand portfolio, including InterContinental, Crowned Plaza, and Holiday Inn (Barton, 2016).
IHG has made investments in digital innovation and technology that increase operational effectiveness and guest experiences. To embrace the digital transition, the organization has launched initiatives including mobile check-in and check-out alternatives, personalized guest preferences, and virtual concierge services (Sickel, 2018).  IHG wants to stay competitive in the hotel sector and give its clients a smooth experience.
 Based on the company's present business performance, IHG has proven its adaptability and tenacity in the face of difficult market conditions. According to the company's financial records, its growth trajectory is constant (Barton, 2016).  According to IHG's most recent financial reports, a growth in revenue and operating profit has been the primary driver of the company's strong success in major countries including the United States, China, and Europe. Focusing on cost control and operational effectiveness has benefited the organization and helped to increase profits. IHG has worked to keep customers and encourage repeat business through its loyalty program, IHG Rewards Club (IHG PLC, 2019). The program provides its participants with a range of advantages, such as exclusive discounts, complimentary stays, and tailored offers, all of which have boosted client loyalty and increased sales.
[bookmark: _Toc136946517]Conclusion 
IHG was established in 2003 and is based in Denham, Buckinghamshire, in the United Kingdom. It manages hotels in almost 100 different nations worldwide. IHG has effectively carried out projects for transformation that have had a big influence on the company and its stakeholders. IHG's successful management has embraced sustainability and digital transformation, positioning the company as a leader in the hospitality sector.  With its strong emphasis on client loyalty and favorable financial outcomes, the company's present business performance exhibits growth and durability.   IHG can negotiate the shifting hotel market landscape with the aid of existing brands and continuing initiatives. An organizational audit for a hotel entail evaluating several organizational elements, such as structure, procedures, and performance, in order to identify areas that require development and guarantee efficient operations.
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