Notes for presentation on the tidal wellness and spa hotel presentation
Slide 1
For this slide, I will be discussing the key target market for a five-star wellness retreat in Swansea and explaining the reason the audience would be attracted. The primary target market would be wellness travellers between the ages of 35 and 55. This generally includes professionals, entrepreneurs and higher income couples looking for a luxury experience but also supporting their wellbeing. Recently wellness tourism has grown massively with a lot more people prioritising mental health, relaxation and self-care during their travels. Research from Grand view research predicts continued strong growth in the UK wellness tourism market showing a massive increase in demand. 

One of the main customer segments would be luxury couples looking for a short coastal escape and Swansea is the perfect place for this. It is accessible from cities such as London, Cardiff, Bristol and Birmingham making it the perfect place for a weekend break. The guests would be attracted to spa facilities, fine dining, privacy and scenic coastal views. As well as this another segment would be corporate and executive travellers. A lot of professionals are quite often stressed which is why a wellness retreat would be perfect for a recovery break. This creates opportunities for corporate retreat packages and wellness events. 

This retreat would also bring in wellness-focused staycationers who prefer luxury travel experiences rather than abroad. Swansea’s natural environment and access to the Gower provide a strong competitive advantage as guests can not only relax but also take part in outdoor wellness activities such as hiking, yoga, surfing and coastal walks. 

Overall, this target market is attractive because it has high spending power, growing demand and strong alignment with Swansea’s coastal and natural tourism appeal. 

Slide 2
This slide focuses on the brand identity of the hotel including hoe the business would present itself to customers. Having a strong brand identity is important as it creates and image in the customers minds about the retreat and allows it to stand out during the growing wellness tourism market.

The main vision of the brand is to become one of Wales’ leading luxury wellness destinations by providing relaxation, wellbeing and coastal luxury in a calm setting. The retreat would aim to provide guests with accommodation as well as a complete wellness experience that supports physical and mental wellbeing. The brand would be built around several core values. Firstly, wellbeing would be the main focus to the business through spa treatments, mindfulness activities and healthy lifestyle experiences. Secondly, luxury would be displayed in the high-quality facilities, personalised service and exclusive atmosphere. Sustainability would also be a important part of the brand identity by using eco friendly operations. 
The personality of the brand would be calm, elegant and welcoming. The retreat would focus on modern luxury whilst including nature-inspired design to provide a peaceful atmosphere for guests. This would also be reflected in the visual identity using natural materials such as wood and stone as well as a coastal colour palette focusing on sage green, sand and ocean blue. 

Overall, the brand would aim to be associated with relaxation, exclusivity, sustainability and wellbeing.  

Slide 3
This slide talks abut the vision and values of the five-star wellness retreat and how they would guide the business. A clear vision is vital to help shape the customer experience, brand identity and long-term direction of the retreat. 

One of the core values of the business is wellbeing which is reflected through spa facilities mindfulness programmes, fitness activities and healthy lifestyle experiences which are built to help guests relax and recharge. As well as this luxury is another key value shown through premium facilities, personalised experience and wow factor quality which is expected from a five-star retreat. 

Sustainability is another important value due to modern travellers expecting businesses to operate responsibly. The retreat would aim to use eco-friendly practices, local Welsh suppliers and sustainable materials where possible. Authenticity would also be central to the business by celebrating Welsh culture, local produce and the natural environment. 

Finally, tranquillity is a massive part of the retreat’s identity. The design and atmosphere would focus on creating a calm and peaceful escape from busy lifestyles. Overall, these values help create a strong brand image and support growing demand for luxury wellness tourism.
