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Introduction: In this assignment, we will learn both the internal and external analysis if Samsung company. The apple company's benefits and weaknesses will be compared to the macroenvironment and the microenvironment in this report. Additionally, this report will detail the company's marketing mix approach. This will also explain how the pandemic has affected companies around the world.

Definition of Marketing: Marketing is the practise of promoting a product or service. Marketing is a broad term that encompasses all operations involving the promotion and sale of a product to consumers. Marketing's two main goals are to find the right customers for a given product or service and then promote it in a way that appeals to them.
Main stages of Marketing process: Situational analysis, goals, strategy, implementation, and control are the main phases of marketing practise.
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Situational analysis: - The broad concept of situational analysis encompasses both internal and external factors that affect the business; the scenario should provide a general picture of your organisation, including who you are, what you do, and how you engage and transact online.
Objectives: - Setting targets entails developing marketing objectives that are both realistic and desirable.
Strategy: - Strategy refers to the plan you have in place for achieving the goals you have established. The market segments you intend to target with your plan should also be mentioned in the strategy section.
Implementation: - The ultimate purpose of the implementation stage of an activity is to carry out the plan that a person makes in order to succeed in the market.
Control: - The next step is control, when the plan is monitored, and performance is assessed considering the objectives. that ensure the integrity of the process.





             IMPACT OF THE COVID-19 ON THE COMPANIES

The pandemic, which has been going on for about a year, has affected every industry and nation in the world. Performances have, however, been widely inconsistent even within countries and businesses. For one-fourth of the businesses, sales decreased by 50%. The usual reduction in sales was 27%. During the outbreak, businesses altered their payroll by reducing hours, increasing pay, and providing staff time off. People began doing transactions online. People spent most of their time on social networking sites, which started to have an impact on their health. People consequently live unhealthy lifestyles throughout the pandemic. Small enterprises and developing countries suffer greatly. More than 50% of firms in low-income countries see ignorance as the primary roadblock to getting help. The epidemic caused many businesses to temporarily close. However, many those affected by the pandemic suffered because they were unemployed. As a result, Covid-19 has a significant impact on enterprises around the world.


PESTEL ANALYSIS OF SAMUSANG COMPANY
PESTEL analysis is an examination of the external macroenvironment in which an organisation operates. These are frequently external factors that have an impact on the business (RapidBi, 2013).

PESTEL will be used as a tool to analyse Samsung's macroenvironment.
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Political Factors: - Considering the political environment and how it affects Samsung globally, As much as Samsung is a good company, not everyone sees it that way. Because of the fierce competition between Apple and Samsung, it has resulted in government involvement in other countries. The American government is attempting to influence the Eurozone to prevent Samsung from having a market in Europe. Samsung was forced to withdraw its Galaxy tablet in Germany. Also, due to political differences between Japan and the South Korean government, South Korea prohibits Samsung from operating there.

.Economic Factors: - Samsung now has operations in over 58 countries. Samsung invests heavily in infrastructure in every country where it operates. They bought land in South Africa to build a large plant that will manufacture or assemble products for the entire African continent, implying that there will be job opportunities and an opportunity for the South African economy. This plant is expected to employ more than 3000 people. The company's one saving grace is that it has expanded into emerging and developing markets, allowing it to cope well with the decline in developed-world consumer disposable income. In fact, Samsung has launched an aggressive push into emerging markets in the hopes of recouping revenue.
Social Factors: - Social trends in the South African environment are constantly changing as innovation technology and services impact the needs and desires of South African communities. Statistics show that there is an increasing interest in technology, which has become the primary mode of communication. Samsung identifies gaps in the path to improving people's lives. The problem is that many people are unfamiliar with how to use Samsung products, particularly these new tablet phones. People who steal must be taught how to use tablets and smartphones, which pose a threat to our societies.
Technology Factors: - South African technology has advanced and grown rapidly over the years, influencing how we do things here. Technology has changed the way business is done, with social media playing an important role in most businesses' sustainability strategies. Samsung figured out how to move a business from the structure to the pocket. Because the Galaxy Note 2 is more like a tablet than a phone, you can work on public transportation, in restaurants, or anywhere else without the hassle of carrying a large machine.
Legal Factors: - In April 2011, the South African government decided to implement the Consumer Protection Act68 of 2008. This could harm companies like Samsung, which have a history of dumping low-quality products in third-world countries to maximise profits, as they did in India. South Africa has strict labour laws, which may have a significant negative impact on Samsung's operations there, as they plan to open a large factory in Johannesburg as an African distribution centre; it will be a challenge for them if they believe they will exploit people in South Africa.
Environment Factors: - Samsung Electronics operates its own voluntary take-back system throughout the Republic of Korea, utilising a network of 130 service centres and Anycall Plaza retail outlets (exclusive outlets for Samsung's 'Anycall' brand). End-of-life mobile phones are collected for free or with a customer reward in some cases. The returned phones are then sorted and transported to scrapping facilities. They strive to develop environmentally friendly products that have a low environmental impact throughout the entire process, from raw materials to production, transportation, usage, and end-of-life disposal, by incorporating 'environment' into function, price, quality, and design, all of which are important factors in product development. Samsung began reporting recycling amounts for Korea and Japan in 2004, with Europe following in 2005 and the United States following in 2006.  They have forecasted an estimate of the volumes they expect to recycle this year for 2006.
Swot Analysis: - Four factors are included in a swot analysis: opportunities, threats, opportunities, and weaknesses. The following is a swot analysis of the Samsung:


· SAMAUNG STRENGTH: -

. Samsung has long controlled the smartphone market, and the company has always prioritised revolutionary research and development. The corporation has a more broad product line-up than some of its competitors thanks to investments in numerous areas. Samsung has boosted the reputation of its brand through environmentally friendly activities. It was placed ninth among the Top 30 Tech and Telecom firms on the Regulator's 2016 Alternative Energy Partner list. In Asian countries, mainly China and India, Samsung is extensively available. Samsung took the risk since China and India's business markets are both quickly increasing.

· SAMSUNG WEEKNESS: -

· . Despite its expansion in Asia and diversification of resources, Samsung remains heavily reliant on American consumers.
· 
· • Samsung has released a variety of faulty devices onto the market, including an exploding Galaxy Note A20e and a faulty foldable phone.
· 
· Since its inception three generations ago, Samsung has already been governed by the same family. Despite the reality that Samsung has enjoyed remarkable stability as a result of family leadership, the company can stagnate due to a lack of new ideas.
· 
· • Samsung's iphone sales have been falling since 2017. The Chinese market's price sensitivity resulted in the observation of a similar trend..

· SAMSUNG OPPORTUNITIES: -

· The mobile phone market is amazingly complex, with the latest trends becoming obsolete soon. Samsung may make big progress by setting the standard with amazing and creative goods such as foldable phones.

· As the world moves toward 5G, Samsung has the expertise and know-how to seize this opportunity.
· • The organisation can benefit on its marketing strategy by hiring highly trained and skilled personnel to improve employee performance and productivity.
· Already, the company is in active commercial conversations with EU carriers about supplying 5G and 6G network equipment. Samsung is near the top of the heap of possible 5G vendors in the United Kingdom.

· SAMSUNG THREATS: -
· A few controversies have put Samsung's company in jeopardy. Apple has filed a patent infringement lawsuit against Samsung.
· Rivalry between rivals is at an all-time high, especially among those in the consumer electronics, smartphone, and computing industries. Whether it's Huawei, Xiaomi, or Apple, all the technological competitors are outwitting and outperforming one another in their race to become the world's leading technology company.
· As a result of recent developments that have increased market uncertainty globally, new smartphone sales have decreased.
MERITS AND DEMERITS OF THE SWOT ANALYSIS

MERITS OF SWOT ANALYSIS: -
.. A SWOT analysis can aid in strategy development and selection. It is a great instrument, yet it contains a lot of subjectivity. Use it as a guide rather than a prescription for the greatest results. Successful firms capitalise on their strengths, fix their deficiencies, and protect themselves from both internal and external dangers. Furthermore, they monitor their general business environment and are faster than their competitors in identifying and capitalising on new opportunities.
SWOT analysis can help with strategic planning in the following ways:
• It offers data for strategic planning.
• aids in the organization's strengthening; • overcomes its inadequacies; • improves its ability to exploit chances; and • deals with the organization's threats.
• It aids in the identification of the company's primary strengths.egic planning.
• Knowing the past, present, and future is useful because it allows you to create the future using historical and current data.
A SWOT analysis may be useful in matching a company's resources and competencies with the competitive environment in which they operate.

DEMERITS OF SWOT ANALYSIS: -
 The SWOT analysis has a few flaws. It has the capacity to make things appear simple to organisations, causing them to overlook potentially critical strategic links. Furthermore, because of the market's high level of uncertainty, classifying factors as strengths, flaws, opportunities, and perils may be subjective. Although SWOT analysis highlights the importance of these four criteria, it neglects to explain how a company may identify them on its own.
Some SWOT Analysis constraints are not the fault of management. Price increases, input/raw material costs, governmental legislation, the status of the economy, the need to find a new market for something that cannot be sold around the world due to import restrictions, and other factors are just a few examples.

Internal constraints can include a lack of adequate research and development facilities, defective goods as a result of poor-quality control, unsatisfactory labour relations, and so on.

. SEGMENTATION, TARGETING, AND POSITIONING OF SAMSUNG COMPANY
. The segmentation, targeting, and positioning business tactics used by Samsung are geared to fulfil the needs of the lower-end mobile device market. Samsung has established itself as one of the market's leading brands. In the high-end mobile device market, however, Samsung's mobile division has chosen a more conservative approach, resulting in lower penetration.
SEGMENTATION: Segmentation is a cornerstone of Samsung's marketing strategy. The process of dividing a population into separate groups based on a predefined set of attributes is known as segmentation.
The geographic, demographic, behavioural, and psychographic segmentations make up the Samsung market segmentation. Various criteria are used to further divide each segmentation type. For instance, Region (global presence) and Population density are the two primary criteria for geographic segmentation used by Samsung (in rural and urban areas).
Users' Age, Gender, Activity, and Occupation make up the multiple asset classes for the Segment of the population type of Samsung segmentation. Samsung provides mobile devices for almost all age categories, including teens, young adults, and people in their middle years. Both men and women can utilise their mobile gadgets, according to their design.
 TARGETING: All the recognised groups that fit under what is most accurately referred to as potential buyers of Samsung smart phone products and associated services make up the target market for Samsung. Following market segmentation, is the process of targeting. Typically, Samsung selects its target market from among those identified subgroups based on suitability studies that indicate the potential for the selected target customers to ingest a relatively speaking higher number of Samsung goods and services than other divisions. Target customers for Samsung Electronics' mobile business often include.
· executives and professionals on the move.
· large businesses.
· Regular mobile phone customers are searching for an affordable but useful device.
POISTIONING: Samsung has three different positioning strategies, including: Imitative placement, multi-segment positioning, and positioning with anticipation.
Samsung can simultaneously target several segments thanks to multi-segment placement. They accomplish this by offering various goods and services tailored to each target market's requirements. These requirements do cover both the cost and the range of the items' features and capabilities. Target audiences' limited budgets can be accommodated by Samsung's mobile devices.
Additionally, Samsung utilises a strategy known as "Imitative Positioning," in which it modifies its own goods to resemble those of other popular brands. For instance, Apple iPhone features are also available in Samsung phones like the Galaxy series. The aesthetic resembles that of the iPhone. You also perform duties that are much the same. Instead of developing a completely new technique for selling its products, Samsung even uses one that is comparable to Apple's.

In its anticipatory positioning technique, Samsung first creates low turnover products. However, Samsung anticipates that its low turnover products will gradually become increased turnover products soon thanks to its anticipatory marketing plan.
Samsung's marketing mix
. The marketing mix, often known as a unified marketing framework, is made up of the four Ps: product, pricing, location, and promotion. We can better understand the firm and the techniques it employs to market and sell its products to the general public with both the assistance of the model.

1. The Product Mix
Samsung clearly has a competitive advantage in terms of its products. Since Samsung products have produced excellent outcomes in recent years, consumers trust them. Customers should be informed that any of Samsung's goods can be serviced very fast because the company is renowned for its services. Samsung's product range is one of its strong points in the marketing mix as a result.
These are the product categories offered by Samsung:
Tablets, Cellular devices, Televisions with LCDs and LEDs. TVs like plasma, smart TVs, HDTVs, Refrigerators
2. PRICE MIX:
Consumer electronics, especially smartphones, are a specialty of Samsung, a well-known company. It is a sizable player in the household appliance sector with two pricing systems to suit its clients. 
Samsung employs the price-skimming tactic when it releases a new smartphone equipped with cutting-edge technology. It can make a sizable profit because of this. When competing businesses release comparable products in an effort to increase sales and acquire market share, the pricing of that specific product is reduced.
For other Samsung appliances including coolers, televisions, and refrigerators, comparable prices are also available. This is due to the intense competition on the market from these other brands selling similar products. On the other hand, aggressive price competition sometimes results in fewer earnings.
3. Mix of Promotion
There are many methods that Samsung advertises. Samsung as a company believes in using aggressive techniques to force products to its customers through promotional strategies in addition to using advertising to draw in new customers.
On one hand, Samsung uses a range of marketing strategies all year long, both throughout the festive season and beyond it. On the other hand, it offers its business partners a variety of prizes and discounts to entice them to promote Galaxy over rival products. This method has increased the value of the Samsung brand, and Samsung is simultaneously utilising the draw and push strategies.



4. Put Mix
Samsung offers direct sales to merchants and service providers. Because of this tactic, only servicing dealers are in command of corporate sales. Technology stores nearly always need to have Samsung products because of how well-known the brand is. The selling point of Samsung is its dispersion. Additionally, they use a single distribution company at one area to distribute their products, which are subsequently sent to other sites.

Conclusion: - The author of this report mentioned an internal and external analysis of the Samsung company. A company can improve and achieve success in business by employing proper strategies or employing an analytical tool in the market. Through PESTLE and SWOT analysis, the company will learn about marketing opportunities and threats. The advantages and disadvantages of SWOT analysis are also discussed above. In addition, the segmentation, positioning, and targeting of the apple industry, as well as the marketing mix strategy and its components, are briefly discussed in this report. The company is also given recommendations, such as how to use the Ansoff matrix process to increase profits and achieve market goals.
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