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Introduction  
This portfolio presents a Stakeholder Management Plan for a proposed housing redevelopment 
project in London. The project aims to regenerate an existing residential area by replacing 
outdated old housing with modern, affordable and energy-efficient homes. In addition to 
improving housing quality, the redevelopment will include improved public spaces, better 
transport links, eco green areas and community facilities such as playgrounds and local shops. 
Housing redevelopment projects are important because they help the growing demand for 
housing while improving residents' quality of life and supporting long-term economic and social 
development. 

Effective stakeholder engagement is essential for the success of any building project. 
Stakeholders are individuals or groups who can influence, or are affected by, a project's 
decisions and outcomes (Freeman, 1984). Engaging stakeholders from the early planning 
stages helps organisations understand different viewpoints, reduce conflict, build trust and 
improve decision-making. The Association for Project Management (APM, 2024) states that 
effective stakeholder engagement contributes to better project performance by encouraging 
collaboration and managing expectations throughout the project lifecycle. Several key 
stakeholders will play an important role in this housing redevelopment project. Local residents 
are among the most significant stakeholders because they will experience both the short-term 
disruption during construction and the long-term benefits of improved housing and community 
facilities. The local council is responsible for granting planning permission, ensuring 
compliance with regulations and representing the interests of the local community. Property 
developers and investors provide financial resources and oversee the delivery of the project, 
making them essential to its successful completion. 

Construction companies and contractors are responsible for carrying out the redevelopment  

safely, efficiently and within budget. Local businesses are also important stakeholders, as the 
completed development may increase customer numbers and create new economic 
opportunities, although construction activities may temporarily affect trading. Environmental 
organisations and community groups have an interest in ensuring that the redevelopment 
protects local biodiversity, reduces environmental impacts and promotes sustainable 
development through energy-efficient buildings and green spaces. 

The purpose of this stakeholder management plan is to identify the project's key stakeholders, 
assess their level of power, interest and influence, and develop appropriate communication and 
consultation strategies. The report will also consider ethical issues involved in stakeholder 
engagement, including diversity, equity and inclusion, before reflecting on the importance of 
stakeholder management in achieving successful and sustainable project outcomes. 

 

 

 

 

 

 

Commented [AM1]: Use some data here to develop this 
point. For example - housing demand in London and 
chnages in housing build . See the urls -
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Commented [AM2]: Why is housing build considering 
green spaces and environmental concerns  / This could 
be useful support here - 
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Table 1: 

Stakeholder Power Interest Influence Justification 

Local Council High High High Approves planning permission, 
provides funding, ensures legal 
compliance and represents the 
local community. 

Property Developer High High High Responsible for financing, 
planning and delivering the 
project successfully. 

Construction Company Medium High High Delivers the physical 
redevelopment and manages 
construction activities. 

Local Residents Medium High Medium Directly affected by 
construction and will benefit 
from improved housing and 
facilities. 

Environmental Groups Low High Medium Promote sustainable 
development and may influence 
environmental decisions. 

Local Businesses Low Medium Low May experience disruption 
during construction but benefit 
from increased customers once 
completed. 

Utility Providers Medium Medium Medium Responsible for supplying 
essential infrastructure such as 
electricity, water and 
broadband. 

Emergency Services Low Medium Low Ensure public safety during 
construction and after project 
completion. 

 

Table 1 Analysis: 

Table 1 shows that stakeholders involved in the housing redevelopment project have different 
levels of power, interest and influence. Analysing these differences helps the project team 
identify which stakeholders require the greatest level of communication and engagement. 
According to Freeman (1984), understanding stakeholder needs and expectations is essential 
for building positive relationships and supporting successful project delivery. 

The local council and property developer have been identified as having high power, high 
interest and high influence. The local council is responsible for granting planning permission, 
ensuring compliance with regulations and representing the local community. Similarly, the 
property developer provides funding, manages the project and is responsible for its successful 
delivery. As both stakeholders play a significant role in project decisions, they should be closely 
managed through regular communication and consultation. The construction company has 
medium power, high interest and high influence because it is responsible for delivering the 
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redevelopment safely, efficiently and within budget. Although it cannot approve the project, its 
performance has a direct impact on project quality and timescales. 

Local residents have medium power, high interest and medium influence as they are directly 
affected by the redevelopment. While they cannot make final decisions, they can influence the 
project through public consultations and engagement with the local council. Environmental 
groups have low power but high interest, as they encourage sustainable development and can 
influence public opinion on environmental issues. 

Finally, local businesses, utility providers and emergency services have lower levels of power 
but remain important stakeholders. Their involvement helps minimise disruption, maintain 
essential services and ensure public safety. Overall, this stakeholder analysis enables the 
project team to prioritise engagement activities, improve communication and reduce potential 
risks, contributing to the successful delivery of the housing redevelopment project (Mendelow, 
1991).  
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Stakeholder Identification  
Stakeholder Engagement Strategies  

2.1 Power, Interest and Influence Analysis 

Mendelow's Power-Interest Matrix is a useful tool for identifying how stakeholders should be 
managed based on their level of power and interest (Mendelow, 1991). It enables project 
managers to prioritise communication and engagement activities by focusing resources on the 
stakeholders who have the greatest influence on project success. 

The Manage Closely quadrant includes the local council and the property developer because 
they have both high power and high interest. These stakeholders make important decisions, 
provide funding, approve planning permission and oversee the project's delivery. As a result, 
they require regular meetings, progress reports and continuous consultation throughout the 
project. 

The Keep Satisfied quadrant includes utility providers. Although they have the power to affect 
the installation of essential services such as electricity and water, they are less involved in the 
project's day-to-day decisions. Providing regular updates and maintaining good communication 
will help ensure that infrastructure is delivered on time. 

The Keep Informed quadrant includes local residents, the construction company and 
environmental groups. These stakeholders have a strong interest in the redevelopment because 
they are directly affected by its outcomes. Residents need clear information about construction 
activities and project progress, while environmental groups should be consulted on 
sustainability issues. The construction company also requires regular communication to ensure 
work is completed safely and efficiently. 

Finally, local businesses and emergency services fall within the Monitor quadrant. Although they 
have lower levels of power and interest, they should still receive appropriate information 
throughout the project. Monitoring these stakeholders allows the project team to identify any 
concerns early and respond before they develop into larger issues. 

Overall, the stakeholder matrix provides a structured approach to stakeholder management by 
helping the project team tailor communication and engagement strategies according to each 
stakeholder's level of power and interest. This improves collaboration, supports informed 
decision-making and increases the likelihood of successfully delivering the housing 
redevelopment project. 

 

2.2 Communication Plan 

An effective communication plan is essential for ensuring that stakeholders receive accurate 
and timely information throughout the housing redevelopment project. Effective 
communication helps build trust, reduce uncertainty and encourage stakeholder participation, 
which can improve project performance and reduce the likelihood of misunderstandings or 
conflict (Association for Project Management, 2024). 

 



Stakeholder Information to be Shared Communication 
Method 

Frequency Person 
Responsible 

Local Council Project progress, planning 
updates and compliance 
reports 

Formal meetings 
and written 
reports 

Monthly Project Manager 

Property 
Developer 

Budget updates, project 
progress and risks 

Meetings, 
emails and 
progress reports 

Weekly Project Manager 

Construction 
Company 

Health and safety updates, 
work schedules and project 
milestones 

Site meetings 
and emails 

Daily/Weekly Site Manager 

Local 
Residents 

Construction schedules, road 
closures and community 
updates 

Community 
meetings, 
newsletters and 
social media 

Monthly Community 
Liaison Officer 

Environmental 
Groups 

Environmental impact updates 
and sustainability measures 

Consultation 
meetings and 
email 

Every two 
months 

Environmental 
Manager 

Local 
Businesses 

Traffic management, 
construction timetable and 
access arrangements 

Email and local 
business forums 

Monthly Community 
Liaison Officer 

Utility 
Providers 

Infrastructure requirements 
and installation schedules 

Technical 
meetings and 
email 

As required Project Engineer 

Emergency 
Services 

Site access, emergency 
procedures and road closures 

Meetings and 
telephone 
communication 

As required Health & Safety 
Manager 

 

The communication methods selected for this project have been chosen according to each 
stakeholder's level of power, interest and influence. High-power stakeholders, such as the local 
council and property developer, require regular formal meetings and detailed progress reports 
because they are responsible for approving decisions, monitoring performance and ensuring 
that the project remains compliant with planning regulations and budget requirements. 

Stakeholders with high interest, including local residents and environmental groups, should 
receive regular updates through community meetings, newsletters and consultation events. 
These methods allow stakeholders to ask questions, express concerns and contribute feedback 
throughout the redevelopment process. Maintaining open communication with these groups 
can reduce opposition and increase public confidence in the project. 



Construction companies require frequent communication through daily site meetings and 
weekly progress reviews to ensure that work is completed safely, efficiently and according to 
schedule. Similarly, utility providers and emergency services should receive technical 
information when required to support infrastructure installation and maintain public safety 
during construction. 

Overall, the communication plan ensures that information is shared using the most appropriate 
method for each stakeholder group. Tailoring communication in this way improves stakeholder 
relationships, supports informed decision-making and contributes to the successful delivery of 
the housing redevelopment project. 

 

2.3 Consultation Strategy 

An effective consultation strategy is essential for ensuring that stakeholders have the 
opportunity to contribute to the planning and delivery of the housing redevelopment project. 
Stakeholder consultation allows project managers to gather valuable opinions, identify 
potential concerns and encourage collaboration throughout the project lifecycle. According to 
the Association for Project Management (2024), involving stakeholders in decision-making 
helps build trust, improve transparency and increase the likelihood of project success. 

A variety of consultation methods will be used to engage different stakeholder groups. Public 
meetings will provide local residents with opportunities to ask questions, express concerns and 
receive updates about the redevelopment. These meetings encourage open discussion and 
allow the project team to respond directly to issues affecting the local community. 

Online surveys and questionnaires will also be distributed to residents, local businesses and 
community groups. These methods enable a larger number of stakeholders to provide feedback 
at a convenient time and help the project team identify common themes and areas for 
improvement. Surveys are particularly useful for gathering opinions from individuals who are 
unable to attend public meetings. 

Workshops and focus groups will be organised with environmental organisations, utility 
providers and local businesses to discuss specific topics such as environmental sustainability, 
infrastructure requirements and the potential impact of construction activities. These smaller 
consultation sessions allow stakeholders to share specialist knowledge and contribute 
practical recommendations that can improve project planning. 

Regular meetings will also be held with key stakeholders, including the local council, property 
developer and construction company. These meetings will focus on project progress, risk 
management, budgeting and compliance with planning regulations. Maintaining regular 
communication with these stakeholders supports effective decision-making and helps resolve 
issues before they affect project delivery. 

Overall, using a range of consultation methods ensures that stakeholders are actively involved 
throughout the redevelopment project. By encouraging participation, listening to stakeholder 
feedback and responding to concerns, the project team can strengthen relationships, reduce 
conflict and deliver a housing redevelopment that meets the needs of both the community and 
the organisations involved. 

 



3. Ethical Considerations in Stakeholder Consultation, Participation 
and Feedback 
3.1 Methods of Consultation 

Stakeholder consultation is an important part of any housing redevelopment project because it 
allows individuals and organisations to express their views and contribute to decision-making. 
Effective consultation helps project managers understand stakeholder expectations, identify 
potential issues and improve project outcomes through collaboration (Freeman, 1984). 
Consulting stakeholders from the early planning stages also promotes transparency and builds 
trust between the project team and the local community. 

A range of consultation methods will be used throughout the housing redevelopment project to 
ensure that all stakeholders have the opportunity to participate. Public meetings will allow local 
residents to discuss the proposed redevelopment, ask questions and raise concerns about 
issues such as construction noise, traffic disruption and access to local services. These 
meetings encourage open communication and provide the project team with valuable feedback 
from those most affected by the development. 

Online surveys and questionnaires will also be used to collect feedback from residents, local 
businesses and community groups. These methods are cost-effective, allow large numbers of 
stakeholders to participate and make it easier to identify common concerns and suggestions. In 
addition, focus groups and workshops will be organised with environmental organisations, 
utility providers and local businesses to discuss specific topics such as sustainability, 
infrastructure and the impact of construction activities. 

Key stakeholders, including the local council, property developers and construction 
companies, will participate in regular meetings throughout the project. These meetings will 
focus on project progress, risk management, budgeting and compliance with planning 
regulations. Maintaining regular consultation with decision-makers helps ensure that the 
project remains on schedule and that any issues are resolved quickly. 

Using a combination of consultation methods ensures that different stakeholder groups can 
participate in a way that suits their needs. This inclusive approach supports better decision-
making, improves stakeholder relationships and increases the likelihood of delivering a 
successful housing redevelopment project that reflects the needs of the local community. 

 

3.2 Ethical Considerations 

Ethical considerations are an important part of stakeholder consultation because they help 
ensure that all participants are treated fairly, respectfully and honestly throughout the housing 
redevelopment project. Following ethical principles encourages trust between the project team 
and stakeholders, while also supporting responsible decision-making (Carroll and Brown, 
2018). 

One of the most important ethical principles is informed consent. Before taking part in surveys, 
interviews or public consultations, stakeholders should be provided with clear information 
about the purpose of the consultation, how their feedback will be used and their right to 
withdraw at any time. This allows participants to make informed decisions about whether they 
wish to take part. 



Another key consideration is confidentiality. Personal information collected during consultation 
activities should be kept secure and only used for the purposes of the project. The project team 
must comply with the UK General Data Protection Regulation (UK GDPR) and the Data 
Protection Act 2018 to ensure that personal data is collected, stored and processed responsibly 
(Information Commissioner's Office, 2024). Protecting stakeholders' privacy helps build 
confidence in the consultation process. 

The project team must also avoid bias when collecting and analysing stakeholder feedback. All 
opinions should be considered fairly, regardless of whether they support or oppose the 
redevelopment project. Decisions should be based on evidence rather than personal opinions 
or favouring particular stakeholder groups. This helps ensure that the consultation process 
remains objective and transparent. Transparency is equally important throughout the project. 
Stakeholders should receive honest and accurate information about the redevelopment, 
including potential benefits, risks and any changes to project plans. Open communication 
reduces misunderstandings and demonstrates that stakeholder views are valued. 

By following these ethical principles, the project team can create a fair and trustworthy 
consultation process that encourages participation and strengthens relationships with 
stakeholders. Ethical stakeholder engagement not only supports better decision-making but 
also contributes to the successful delivery of a sustainable housing redevelopment project. 

 

3.3 Diversity, Equity and Inclusion (DEI) 

Diversity, Equity and Inclusion (DEI) are important principles in stakeholder engagement 
because they ensure that all individuals have an equal opportunity to participate in the 
consultation process, regardless of their background or personal circumstances. A housing 
redevelopment project is likely to affect a wide range of people, including families, older adults, 
young people, people with disabilities and individuals from different cultural and ethnic 
backgrounds. It is therefore important that every stakeholder's views are considered when 
making project decisions. 

To promote diversity and inclusion, consultation activities should be accessible to everyone. 
Public meetings should be held in venues that are accessible for people with disabilities, while 
online surveys should be designed to be easy to use on different devices. Where appropriate, 
information should also be available in different languages and formats to ensure that 
stakeholders can understand the project and provide meaningful feedback. 

Equity means recognising that some stakeholder groups may require additional support to 
participate fully. For example, older residents or people with disabilities may need extra 
assistance to attend consultation events, while working individuals may benefit from flexible 
meeting times or online consultation options. Providing these opportunities helps ensure that 
no group is disadvantaged during the consultation process. 

By promoting diversity, equity and inclusion, the project team can gather a wider range of 
opinions and make decisions that better reflect the needs of the local community. This creates 
a more inclusive redevelopment project, strengthens stakeholder relationships and contributes 
to fair and sustainable project outcomes. 

 



3.4 Collecting and Reviewing Stakeholder Feedback 

Collecting and reviewing stakeholder feedback is an essential part of the consultation process 
because it enables the project team to understand stakeholder opinions and identify areas for 
improvement. Feedback should be gathered throughout the housing redevelopment project to 
ensure that stakeholders remain involved in decision-making and that any concerns are 
addressed promptly (Association for Project Management, 2024). 

Feedback will be collected using a variety of methods, including online surveys, questionnaires, 
public meetings, focus groups and email communication. These methods allow different 
stakeholder groups to share their views in a way that is convenient and accessible. For example, 
local residents may provide feedback during community meetings, while local businesses and 
environmental organisations may prefer written responses or consultation workshops. 

Once the feedback has been collected, the project team will review and analyse the information 
to identify common themes, concerns and suggestions. This process will help determine 
whether changes to the project are required. Where appropriate, stakeholder recommendations 
will be considered alongside project objectives, legal requirements and budget constraints 
before any decisions are made. 

It is also important that stakeholders are informed about how their feedback has influenced the 
project. Providing updates through newsletters, project websites and community meetings 
demonstrates that stakeholder contributions are valued and encourages continued 
participation throughout the redevelopment process. This helps build trust, improve 
transparency and strengthen relationships between the project team and the local community. 

Overall, regularly collecting and reviewing stakeholder feedback supports continuous 
improvement, reduces the risk of conflict and helps ensure that the housing redevelopment 
project meets the needs and expectations of its stakeholders while achieving its overall 
objectives. 

 

4. Conclusion 
 

This portfolio has demonstrated the importance of effective stakeholder engagement in 
supporting the successful delivery of a housing redevelopment project. By identifying and 
analysing key stakeholders, the project team can better understand their levels of power, 
interest and influence, allowing appropriate engagement strategies to be developed. Using tools 
such as the Power–Interest Matrix enables project managers to prioritise stakeholders and 
allocate communication and consultation activities more effectively. 

The communication plan and consultation strategy highlighted the importance of maintaining 
regular and open communication with stakeholders throughout the project lifecycle. Providing 
clear information through meetings, surveys, emails and community consultations helps to 
build trust, reduce misunderstandings and encourage stakeholder participation. Involving 
stakeholders in decision-making also allows the project team to identify potential risks and 
resolve concerns before they become major issues. 



The portfolio also explored the ethical responsibilities involved in stakeholder engagement. 
Ensuring informed consent, protecting confidential information, avoiding bias and promoting 
transparency all contribute to a fair and trustworthy consultation process. In addition, applying 
the principles of Diversity, Equity and Inclusion (DEI) ensures that all stakeholder groups have 
equal opportunities to participate, regardless of their background or personal circumstances. 

Finally, collecting and reviewing stakeholder feedback enables continuous improvement 
throughout the redevelopment project. Listening to stakeholder opinions and making 
appropriate changes where possible helps strengthen relationships and increases community 
confidence in the project. This collaborative approach not only improves decision-making but 
also contributes to delivering a redevelopment that meets the needs of residents, businesses 
and other key stakeholders. 

Overall, effective stakeholder engagement is a key factor in achieving successful and 
sustainable project outcomes. By communicating effectively, consulting stakeholders regularly 
and following ethical practices, project managers can minimise conflict, build positive 
relationships and improve the likelihood of delivering a housing redevelopment project that 
provides long-term social, economic and environmental benefits. 

 

5. Reflection 
To reflect on what I have learned from developing this stakeholder management portfolio, I have 
used Gibbs' Reflective Cycle. Gibbs (1988) explains reflection through six stages: description, 
feelings, evaluation, analysis, conclusion and action plan. Using this model has helped me 
consider what I have learned about stakeholder engagement and how I can use this knowledge 
in the future. 

Description and Feelings 

Before completing this portfolio, I understood that communication was important in a project, 
but I did not fully understand how different stakeholders could affect its success. Through 
analysing the housing redevelopment project, I learned that stakeholders have different levels 
of power, interest and influence. I was particularly interested in understanding how local 
residents may have less formal power than the council or developers but can still have an 
important influence on project decisions. 

Evaluation and Analysis 

One of the most valuable things I learned was the importance of identifying and understanding 
stakeholders before deciding how to communicate with them. Using the Power–Interest Matrix 
showed me that one communication strategy cannot be used for everyone. For example, the 
local council and property developer need to be managed closely, while residents need to be 
regularly informed and consulted. 

I also developed a better understanding of ethical stakeholder engagement. Consultation 
should not simply be completed because it is part of the project process. Stakeholders should 
have a genuine opportunity to express their views and understand how their feedback may 
influence decisions. I learned that confidentiality, informed consent, avoiding bias and DEI are 
important for creating a consultation process that is fair and inclusive. 



Conclusion and Action Plan 

Overall, this portfolio has improved my understanding of how effective stakeholder engagement 
can contribute to project success and sustainability. Good engagement can build trust, reduce 
conflict, identify risks and help organisations make better decisions. It can also improve 
sustainability because decisions are made by considering the long-term needs of the 
community and other stakeholders. 

In future projects, I will identify stakeholders at an early stage and assess their power, interest 
and influence before developing a communication strategy. I will also make sure that 
communication is clear, inclusive and appropriate for different stakeholder groups. These skills 
will be useful in my future career because stakeholder management, communication and 
decision-making are important skills within business management.Stakeholder Engagement 
Strategies. 
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