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The Royal Commission on the Ancient and Historical Monuments of Wales has a leading national role in developing and promoting understanding of the archaeological, built and maritime heritage of Wales.
We are a small organisation with around 30 staff and do not have a specific marketing budget, though we consider many of our activities and services as promotional. These include our website and social media channels, our programme of talks and lectures, and attendance at national and regional shows and events. Some of our work features in the press and media, a notable example being the discoveries from the air during the dry summer in 2018.
We are hoping to work with Trinity St David to investigate how we can improve our profile and broaden our audience. 
Our Strengths are:
· We work in a subject that many people across Wales are interested in.
· We have a large database and archive of information, much of which is visual, digitised and available online (www.coflein.gov.uk).
· We have enthusiastic specialist staff who are keen to let others know about their work.
· We have a broad base of activities, including high profile projects (e.g. CHERISH, Unloved Heritage and Commemorating the U-boat War).

Our weaknesses include:
· We are a small organisation with little or no marketing budget
· We have limited diversity in our current user base, which is largely over 50
· We are based in Aberystwyth but have a Wales-wide remit
· Diverse ‘brands’ with long names (e.g. RCAHMW and NMRW)
Opportunities
· Working with other organisations and campaigns to raise our profile
· Attracting externally funded projects with promotion and engagement budgets
· Our Friends Network and established social media followers
Threats
· Confusion with other organisations (eg Cadw, Welsh Archaeological Trusts)
· Our information can come across as too technical and inaccessible

Further information is on our website (www.rcahmw.gov.uk). Our Twitter profile is @RCAHMWales, and we have a Facebook page.  
How would you promote us? We suggest that you concentrate on promoting one of our services, e.g. Coflein (our online database), our enquiry service or our library.		
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