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[bookmark: _Int_Ef5UVWxS][bookmark: _Int_j0bJTRRt][bookmark: _Int_DC6SnuWB]This report has been written in order to outline the problem Proper Care, UK are facing regarding the shortages of staff and to offer some recommendations and choose one of which it is thought that would be best in which this matter could be resolved. 
Problem solving is the process of taking corrective action to meet objectives which in this instance is which decision is best made in order to reduce staff shortages to ensure that there is enough staff to carry out the jobs and to make sure patients are not being affected.
Proper Care, UK are currently trying to overcome an issue regarding the number of staff that are employed to work within the NHS industries compared to the ever-growing work load that staff are facing, this means that there is not enough staff that are currently employed to cover the demand of the increasing need to satisfy patients whether that be not being able to provide appointments or resulting in the quality of care being given decreasing.
With having a shortage of staff comes various detrimental effects on a variety of different people that are involved either providing or receiving the care as well as the care organisation as a whole- the staff that are working for the organisation become over worked leading to an increased level of stress and job dissatisfaction. Patients also suffer with there being staff shortages as this means less available appointments, medical negligence heightens and the quality-of-care decreases.
Deakin (2022) found that there are over 110000 vacancies for jobs in the adult social care sector alongside 5000 nursing vacancies meaning that this is contributing to the issue of staff shortages highly as the increasing workload for existing staff resulting in a higher risk of a failing service being provided.

[bookmark: _Int_d9BDEyjY]The problem of staff shortages does not just have an impact on one set group of people it is an issue that is of high importance for needing to be solved as it is wide affecting – it does not just have a consequence on one group it has a knock on effect throughout the business following on to those receiving care and although it can be a short term problem if something is done to overcome it, it needs to be solved quickly and efficiently before it leads to a long term problem.
There are many ways in which staff can be affected by staff shortages such as for example their social life can be affected - if a member of staff is having to work long unsocialble hours and having to take on overtime due to the lack of staff that the company has this then means the individual may not have enough time to spend with their friends, family or to simply just spend by themselves doing hobbies etc
There are also many ways in which patients can be affected due the lack of staffing – for example they may have been to see a doctor and received medical negligence due to the doctor being over worked, this could have a serious impact on the induvial health if they are mis-diagnosed or a problem is missed.

To analyse the issue of staff shortages in the UK PESTEL analysis has been used in this report. PESTEL analysis is a strategic framework which is used to evaluate the environment in which a firm is operating, it stands for Political, Economic, Social. Technological, Environmental and Legal factors which can help an organisation establish external factors which are having an impact on decisions being made within an organization.

· The political factors contributing to staff shortages are points such as governments removing bursaries for students, this could mean that individuals are not going to university to study medical degrees as they may not be able to afford to study due to being financially deprived. This aligns with figures provided by the NHS (2022) as in 2018 there was 4% fewer students that enrolled onto nursing programmes than there was in 2016.
· The economic factors contributing consist of things such as the rate in which staff are paid not reflecting on the amount of work that they have to do for their job which could have a massive impact on people reluctant to apply for the jobs needed, the rise in prices for university course may also be having an impact on staff shortages as individuals may want to take on medical degrees however, they may not be able to afford to enrol due to the cost of university, repaying student loans etc. Not only may individuals not be able to afford to get into this line of work, but the organisation may also not be able to afford to hire any new staff to bridge the issue of not having enough staff.
· The social factors that have an impact on staffing issues could be down to the ever-growing population meaning that naturally the NHS workload increases, inadequate staffing - the wrong people are hired for the job as the company just want to fill the roles. Staff may not be well suited to the job due to a variety of reasons such as their lack of qualifications/experience, their attitude towards the work being negative or because of language barriers. Another social factor could be that staff are leaving to find new jobs that are less stressful or less negative issues, they are of an age that they can retire and due to lack of young students qualifying and applying for the job vacancies it creates more staff shortages.
· The technological factors are points such as the machines being used within hospitals replacing staff as well as them being expensive to fix or replace, as well as there being more online courses offered for degrees than there are within a university setting which could mean less enrolling due to a lack of resources e.g., no internet, not being able to afford a laptop or not being able to confidently use a laptop to complete the work etc.
· The legal factors affecting staff shortages could be that laws affecting health and social care legislations mean that it is either harder for individuals to get a job within this setting or they are put off with the formality of the legal side of working.
· The environmental factors could be seen to be that staff are not disposing of harmful waste correctly – giving bad publicity to the NHS meaning people are put off working for this service, or that due to people coming overseas that have experienced natural disasters means that the increase for people to be seen makes waiting lists get longer thus meaning that there is not enough staff to cover the supply and demand of the organisation.
[bookmark: _Int_8UL661EK]Although the main problem is staff shortages, this can be made up of many different causes which can be seen in the fishbone diagram below- a fishbone diagram is a technique for identifying all possible causes associated with a particular problem, firstly the main problem is identified then you can identify major factors of potential causes, once you have done this you can then go onto analysing possible factors contributing to the main categories.
The causes of staff shortages can be identified as there being a lack of students enrolling onto training programmes, the company not hiring enough staff and staff leaving their jobs to go to work somewhere where they feel is less stressful and more rewarding
The effect of staff shortages can be identified as a decline in the quality of services being provided to individuals, mortality rates becoming a lot higher as individuals may not receive the care they need fast enough or to the correct standard and also staff experiencing job dissatisfaction as due to having to make up for the lack of staff they are becoming more stressed, and their own health is declining due to being overworked. 
[image: ]To solve the issue of Proper Care UK being understaffed there are numerous ways in which this could be tackled such as for example staff could be recruited globally – meaning that if jobs are advertised worldwide this not only means that the amount of people that apply for the jobs increases but it also gives people from other countries job opportunities.
· The plus of hiring more staff/ recruiting globally are that not only does it take some stress and work off existing staff but also it allows more patients to be seen due to staff availability increasing
· The minus of hiring more staff/recruiting globally is that it can be a lengthy process and the organisation will have to accommodate for the new staff intake
· The interesting point of hiring more staff/ recruiting globally are that patients will become more satisfied as they are now being seen by the relevant people, and there will also be new faces within the team.
[bookmark: _Int_nKf5db8i]
Another solution would be offering incentives such as bonuses, certificates, a pay rise etc this is rewarding existing staff for their hard work, as by recognising that they are completing a high demand stressful job it minimises job dissatisfaction thus leading to less individuals leaving their jobs to find new ones.
· The plus of offering incentives to existing staff is that staff will feel valued and recognised for their hard work and the stress that they are under.
· The minus of offering incentives is that a staff member may receive recognition for their hard work whereas another may not which can lead to arguments within the workplace, as well as the company may not being able to afford to give all of their staff members incentives such as bonuses.
· The interesting point of incentives could be that staff may not feel the incentives they are receiving reflect on the work they are doing, as well as some staff may not be deserving of the rewards.

[bookmark: _Int_nZUoepht]By offering free/ more accessible training programmes to students who may want to take on a degree within the care sector will result in this line of work reaching out to more people as individuals who are reluctant to train in the care industry due to financial difficulties will be able to enrol on courses and gain the qualifications needed to get a job – this means that there will be more students qualifying leading to more people applying for job vacancies.
· The plus of more accessible training programmes is that I make courses more accessible to people, if more people are qualifying it means there can be more people applying for the jobs that are needed to be filled and 
· The minus of this solution could be that it will cost a lot of money to offer free training programmes, there may not be enough interest in the courses as initially thought at the beginning and people may use the courses to gain qualifications and then o onto not fill the job roles that are needed to be filled.
· The interesting points are that by being more accessible with training programmes it allows a wider variety of people to have the opportunity to learn and work which they may not have had before.
[bookmark: _Int_d3uZieDp]
Advertising current job vacancies more widely can also be an alternative solution for understaffing as if jobs are advertised in a way that more people will see them for example on social media as this means a large variety of people will see the job vacancy rather than just advertising in places like the newspaper for example as few people read them anymore.
· The plus for advertising the jobs needed for widely is that it makes more people aware that there are job vacancies 
· [bookmark: _Int_bi5n8Da8]The minus could be that people may not pay attention to the advertisements and it could also be a costly process that the organisation would have to fork out for. 
· The interesting points are that due to widely advertising this means it can be reached out to many different sets of people that may not have seen the job vacancies before.


The possible solution for staff shortages within Proper Care UK could preferably be for the organisation to offer more accessible training programmes for not only future students but also to current staff. As even though it could be costly to carry out its benefits by far outweigh the cons as getting more people trained and qualified for the jobs that need filling mean that after individuals are successful upon their course, they can start working straight away which then relieves some off the stress off existing staff and not only opens up more appointments and availability for patients.
This can be implemented by the company working alongside the government to set up more easily accessible classes for students that have an interest for working within the care sector as well as providing further training to existing staff to be able to not only help them cope with the increasing work load but to also give the individuals an opportunity to climb up the professional ladder latter leading to higher job satisfaction and room for more people to take on roles in the company. If weekend classes are offered this mean that more people may be able to enrol as they can fit their learning around their jobs which before may have put some people off due to not being able to afford to quit their job whilst learning, as well as maybe offering some online classes which means for example this makes gaining qualifications becomes more widespread for people such as stay at home moms with no childcare etc.
By helping more people to pursue their interest within the organisation this means that more people will be qualifying with the correct requirements in order to bridge the gap for staff shortages, the success criteria for this solution can be monitored by comparing how many people enrol on the training programmes, how many of them go onto gain the qualifications from the courses and then comparing that to how many people then apply and become successful in gaining jobs within the organisation.
To conclude, with looking at the possible solutions and the pros and cons of each one in order to overcome the problem of staff shortages within Proper Care UK it is advised that offering training programmes for the jobs needing to be filled would be more successful 
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