Case Study 2: The Diversity Debate
Context:
Priya, a senior HR officer, deeply values inclusivity and fairness. She advocates for hiring from underrepresented groups to build a diverse workforce. However, James, a department head, believes that meritocracy should be the sole criterion for hiring and worries that diversity initiatives compromise quality.
Their attitudes clash during recruitment meetings, creating friction and slowing down hiring decisions.
Critical Thinking Challenge:
· How do Priya’s and James’s personal beliefs influence their interpretation of “fairness”?
· What questions should leaders ask to uncover biases in these attitudes?
· How can the organization balance these perspectives to maintain both diversity and excellence?
Impact on Performance:
· How can unresolved conflict impact the workplace?
· How can conflict lead to positive change and outcomes in the short, and long term?

