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Local Community Involvement and Participation in Neighbourhood Watch: A Case Study of Neighbourhood Watch Bristol (NHWB)




Introduction
In the 1982s, a movement in the UK initiated the action of community members in preventing acts of crime by reporting activities that were suspicious. This phenomenon has several names to it such as ‘Neighbourhood Watch’, ‘Community Policing’ or ‘Home Watch’ and has widely spread even in US and Australia. The first scheme known as Home Watch was set up in Mollington, Cheshire. According to ourwatch.org.uk (2019), NHW was intended to make community members responsible for the safety of their communities and to serve as a direct link to the law enforcement agencies. For this reason, Avon and Somerset Police developed the first NHW for the community to help in preventing crime within Bristol by ensuring safety of people as well as property. The vision of the programme is safety and inclusivity for all people. Initially, the program was only for prevention of crime and promotion of safe communities but currently, it has incorporated other aspects to help solve problems within the community. 
The programme provides a direct contact between the police and members of NHW Bristol Groups whereby the police depend highly on information from the Groups to act swiftly on crime activities and thus create a safe community. The programme runs solely on volunteerism basis and participants are required to enrol as members of the program through subscribing to the NHWB State (NHWB, 2021). A participant is required to be a member of Bristol either by residence or due to work purposes. Consequently, the programme has reported its implementation lowered crime incidences, increased awareness of people about their surroundings such that they can easily identify an intruder and created a sense of belonging to the community members.
Community Engagement and Stakeholder Participation 
Founded in 1982, NHWB was created for the sole purpose of preventing crime in Bristol and improving the safety of the community. The programme initially had traditional groups which met face-to-face to deliberate on the strategies and policies to implement to ensure effectiveness of the program (NHWB, 2021). The traditional group had a mandatory area coordinator who was responsible for organising and controlling the Group’s activities such as scheduling meetings and keeping records of the information as well as personal details of members. The traditional group of delivery still exists to this day.
In 2018, the NHWB committed to creating new life on the programme and set certain guidelines. These included, increasing the NHWB groups to cover a more extensive area, and adoption of internet-based technologies in carrying out business (NHWB, 2021). This move led to the advent of social media groups in the programme as it acknowledged the vitality in embracing online connectivity with the community. Currently, to participate in NHWB program, one can join through subscribing to the NHWB state or local area blog, joining an online group (blogs e-mail watch) or joining the traditional Group which meets physically. An online group must have a social media administrator whose responsibility entails posting resources and ensuring the NHWB guidelines are followed by the group. The programme currently focuses not only on crime watch but also awareness on emergency response, disaster readiness and terrorism watch. 
The relationship between the programme and its stakeholders is mutual and beneficial to all members. While the community members report crime incidences, the local security agencies act swiftly upon the reports. Sponsors and supporters such as local businesses, individuals, government agencies offer grants, financial support and other forms of support such as venues for meetings. NHWB uses blogs, emails, phone calls, leaflets and text messages to communicate with the stakeholders in addition to the annual state meeting and local physical events that bring stakeholders together. 
Training and Development
The NHWB has an official office located at the Bridewell Police Station, Bristol, and this is the body that coordinates all the activities pertaining to the programme in Avon and Somerset. The programme ensures effective communication with the stakeholders through physical meetings as well as through social media platforms. NHWB trains the local police and members of the community on issues such as how to identify suspicious activities and how to correctly report crime. According to NHWB guidelines, some of the suspicious activities include peering through building or car windows, loitering around a place without reason and looking around for location of CCTV cameras. They also create social media groups which are useful for online watch and trains volunteers and the police on how to use the groups for effective neighbourhood watch. 
The NHWB offers training - “Citizen Academy” for the community police, the volunteers of the programme and community members. Observation skills are a vital for the programme as it relies on people reporting suspicious activities which can only be identified through observation. Secondly, the participants are required to have good skills on communication and organisation. This is because the programme entails much communication between the community members and with the security providers.
Social media administrators are trained on social media management through learning packages. The NHWB provides tools that are useful for the successful management of the social media accounts. The administrators are required to have good relationship management skills for ensuring they get the best out of the members of the group by listening to them and engaging them in creating solutions. To effectively manage socio-cultural issue that may occur along the way of business, leaders need to be good relationship managers (Smyth, 2015). Information and record-keeping skills are also vital to ensure important details such as personal information are kept safe and can be easily located when required. Usage of social media requires skills such as content creation skills and knowledge on data security and online licences. The content to be posted on social media should be captivating and interesting to capture attention of the community members and encourage their participation in the programme.
Lastly, the programme holds an annual state conference where all the stakeholders of NHWB meet to share new ideas, implement new strategies and assess the year’s performance (NHWB, 2020). During this event, NHWB recognises and awards participants who exhibit exemplary performance as part of their development plan. The program awards the ‘community member of the year’ and ‘police liaison of the year’ according to evidence of collaborative works that have fostered greater community engagement (NHWB, 2021). Awards such as honorary certificates, gifts and special training offers are given to the winning workers each year. According to Maslow’s theory of motivation, people have a psychological need to be recognised, respected and appreciated (Maslow, 2019). Recognition motivates people to work even harder thus leading to better results.
Social Media Outreach
Due to the increased usage of social media, this programme extensively applies social media in reaching out and keeping in touch with the participants. Newsletters are created to document notices of the programme events and activities, crime prevention strategies and community safety posts (NHWB, 2021). The newsletters before they are shared to social media sites such as Facebook, emails and blogs. In the usage of emails, there are distribution lists which are by area coordinators and these are helpful for the delivery of the newsletters to the listed contacts. In building email distribution lists, the participants visit local social venues such as shopping centres and set up stalls for attracting new participants or encourage community engagement through social media platforms like Facebook.
Blogs are used for documenting crime reports, emerging crime trends, crime prevention strategies and events. Participants also write stories related to crime issues within relevant local areas to keep the community informed on current activities that may influence its safety. The State Blog allows for subscription to the site whereby members can then receive notifications either daily or weekly depending on the terms. While NHWB majorly uses blogs and emailing for outreach purposes, it allows participants to use other sites such as Instagram, Flickr and Twitter though only when approved by the area coordinator (NHWB, 2021). Usage of social media requires skills such as content creation and knowledge on data security and online licences. The content to be posted on social media should be captivating and interesting to capture attention of the target reader
Challenges Encountered in Community Engagement
NHWB has encountered the problem of wrongful reporting by members of the programme. For instance, a person could find an activity suspicious while it is not. There is a thin link between suspicious activities and usual activities which sometimes people misunderstand. The office therefore documented a clear definition of ‘suspicious activity’ and this was carefully communicated to the watch members so that there are no more incidences of wrongful reporting. They are also trained on when and how to report an incidence by the programme and the website contains a guideline to follow before reporting an incidence.
Pertaining to the usage of online groups, there have been challenges such as members not being able to follow what is going on due to poor internet connection (NHWB, 2021). In such a case, the social media administrator adopts traditional ways such as use of newsletters or factsheets, calling and texting or face-to-face meetup. This ensures that all members are in touch with the activities of NHWB. 
There have been few ethnic profiling cases entailing some people being seen as suspicious due to their ethnicity even though they are innocent. People are prone to judge others based on societal prejudices and personal perceptions which poses a great challenge to the programme. The organisation condemns any kind of discrimination and offenders of such acts are subjected to legal proceedings. According to the policy guide of the program, personal opinions and biasness, racial and gender discrimination, sexual disparagement, false or unconfirmed claims and fraudulent reports are prohibited (NHWB, 2021). 
There was a challenge of inactivity in watch groups with some being disbanded. The administrators realised that some groups started out well but after some time, the members stopped engaging with each other thus making the group inefficient in carrying out its purpose of crime prevention. NHWB therefore implemented community engagement events and practices for both online and traditional groups to foster commitment of the members to the program. For instance, know your neighbour campaigns, launching of new NHWB groups, coffee with a cop, and newsletter drop day, where new members of the community are targeted and resource days which involve participants being encouraged to display NHWB stickers on their windows and doors. Such events have helped in curbing the challenge of inactivity in groups.
Conclusion and Recommendations
Due to the increasing complexity in crime as a result of technological growth, agencies should consider including cybersecurity in their watch plan to create a competitive edge in the business. Cybercrime has gained much popularity in the recent past thus it is an issue that should be planned carefully. In UK, Cybercrime trends recorded the most popular forms of cybercrime being hacking social media and email – 13,271, Computer virus\ malware\spyware – 7,095, hacking personal – 3,605 (data.actionfraud.police.uk, 2019 - 2020). This would mean the NW ensures people as well as businesses are safe both physically and online. However, this would require much in-depth training on information technology systems and knowledge on cybersecurity.
Following the analysis of the neighbourhood watch programme, it is conclusive that despite the challenges, the programme elicits many positive outcomes. Results such as reduced crime rates, flourishing of businesses and increased value of property due to safe communities and promoting the spirit of oneness within the community members. In light of this, it is important to consider starting a Neighbourhood Watch in your community if this programme does not exist at the moment. Important considerations to make include effective communication skills for engaging other members of the neighbourhood as well as the local security authorities, organisation and problem-solving skills. In the case of an already existing NW programme, it is important to be a part of the team that ensures a community is a safe place to live in, to grow business and to own property. Moreover, recognising and awarding efforts by the community is paramount to the success of any community project especially where people volunteer their time and efforts for a common good.
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