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Overall goal 
	
Development opportunities to meet my overall goal 
	
What will I need to achieve this 
	
Resources and support needed 
	
What success looks like 
	
Target date for completion 

	To develop my knowledge and understanding on how  to run a successful business
Opening my own business within the hospitality sector.
	Develop a new skill set.
Ask for extra reasonability’s in work.
Complete extra courses
Find a mentor to shadow to gain experience
Make a plan for coursework and studying
Work on myself and improving my habits
Go through some regular training.
Ask my peers for feed back
Build relationships , with team members and management
Set SMART targets.
As soon as hit my goals or targets set new ones. 
Put key Performance indicators (KPIs) in place to measure my business success 
	Finish my two-year Bachelor of arts degree in Leadership and management
Track my progress as I work towards my goals.
Read some books on effective coaching that can help my business.
Work on my mind set and believe in my own abilities
Meet people with the same goals and motivation as myself.
Develop my own skill set which should help with personal goals.
Before the opening of my business, I should do a soft launch to find out what people like and dislike then if that’s a success, encourage word of mouth.
	Access to library’s, google and podcasts.
Feedback from my tutor.
Ask all my heads of departments in work for help and guidance, learning how they run an effective department
Speaking with people who have a business, ask them how did they start? What is the hardest part of running and owning a  business.
Going to events that are held by the council, that local business can attend. This way I can meet people and start my networking.
When opening my business get help from different organisation’s such as business Wales 

Speak to my Bank for a Business loan to get my business up and running
	Graduating from university
Having the knowledge on how to run a successful business. 
Having all my assignments done on time and not waiting until last minute  
Having a balanced life spending time with family and friends
Feeling good about my life choices that I have made for myself.
Staying persistent with the project or course I have chosen.
Always staying positive.
The ability to grow in your environment and as a person.
To see your achievements and growths  that you have made to become emotionally and financially stable, and be able to achieve your goals.
	I plan to finish my degree on June 2025 

I plan to open my business 1 year after the completion of my degree


 

























ProfileNathan Lee Darel 
Moon
Details
Cardiff
United Kingdom
07927167451
nathanmoon23@hotmail.co.uk
Skills
Operational oversight
People management
Hobbies
I enjoy socialising and watching 
sport and meeting new people. I 
like to cook for my friends and 
family as well as going on rides on 
my scooter in my free time.


I am hardworking and sociable. I was on the Princess Trust and Fairbridge course in Cardiff where I achieved a city and guilds. By doing these courses I learnt various skills such as team work and navigation skills I also gained qualifications in different areas. I am able to adapt quickly into new environments and willing to learn new things. I work well independently as well as part of a team and can use my own initiative. I have good communication skills and am able to work under pressure in busy periods. I am first aid trained as well as fire safety. I have recently passed an exam and I am now a personal licence holder.

Employment History
Reception Duty Manager, Millennium & Copthorne Hotels, Cardiff
September 2021 till present 
My responsibilities here include meeting and greeting customers, checking them into the room and dealing with any requests or complaints they have and resolving them as quickly and efficiently as possible. Since working at the Copthorne I have gained my personal license, fire safety training and first aid training.

Restaurant Supervisor, GP caterers, Cardiff
August 2017 till September 2021
I returned to the company after being offered a supervisor position. My responsibilities here included meeting and greeting customers, taking orders and serving them, opening and closing the tills, handling the money, cashing up and doing banking at the end of a shift. Furthermore I am responsible for opening and closing the restaurant, running shifts and delegating jobs. I have to speak with suppliers to ensure we are getting the best pricing and place orders in line with the restaurant needs. I must ensure all invoices are paid on time and the paper work is up to date and completed. 

Team Leader/ Assistant Manager, Village Urban Hotels, Cardiff
December 2015 till July 2017
My responsibilities here include managing a large team and running conferences, weddings and large parties. I must ensure all party organisers are greeted, the rooms are set up to their liking and throughout the night everything runs smoothly. I delegate jobs to the team, handle money and cash up at the end of the night. Twice a week I take on the role as the hotel manager and have to ensure all problems that arise are dealt with in a timely manner and the guest is reassured and left happy. 

Waiter, Frankie & Bennys, Cardiff
July 2013 till September 2016
My responsibilities here include meeting and greeting customers, taking them to their seats and taking their orders ensuring I offer everything available. I handle the money and taking payments from the customers. I also work on the bar where I make a variety of drinks from cocktails to coffee’s. 




 Waiter, GP Caterers LTD, Cardiff
 September 2007 till June 2013
 My responsibilities here included meeting and greeting customers, taking orders and serving them. Three times a week I assistant the head chef and help prepare the meals. During my time here I became a cashier where my responsibilities involve opening and closing the tills, handling the money, cashing up and doing banking at the end of a shift. 

Education

Bachelor of Arts in leadership and Management, University of Wales Trinity Saint David, Carmarthen
February 2023 till present
Diploma, University of Wales Trinity Saint David, Cardiff
September 2021 till August 2022
Skills of the workplace Level 4-Pass
GCSE, Michealston Community College, Cardiff 
2001 till 2007
Maths
Geography
English
Science
History
Physical Education

Where I received all C and above at GCSE level.
Courses
Personal licence Holder, BIIB
January 2023
References
References available upon request






Zander letter
Dear Nathan,
I achieved my Bachelor of Arts degree in Leadership and Management in the workplace; this is because I had worked hard for the degree I wanted. My purpose for going to university is to learn more in a field I was interested in, to better myself, to be successful in life and as I wanted to open my own business one day. I needed to gain some more knowledge about business, only knowing some of the basics about Business Management through my previous job roles, I thought going to university would be a good idea. Now that you have your degree you can feel really proud of yourself as you’ll be the first person in your family to have a degree 
When working towards my degree I had hit some rough times felt daunted and I went through different emotions there was times I couldn’t be bothered and times I just didn’t want to do my degree or assignments. This wasn’t just down to the assignments this was a number of factors. I had just become a father for the first time, the endless sleepless nights doing all the bottle feeds and then I would be going to work full time, sometimes took its toll on me. 
Owning my own business has always been a dream of mine and now it’s not just for me, it’s for my little family. I got out of the mindset of your not good enough and you are going to fail, I started to be more productive with my assignments and I would set an hour a day to study or start the assignments. This helped a lot because it was spread out and not rushed.  Each day after that I wake up enthusiastic about learning something new.
While studying Leadership and Management I gained some really good knowledge on stuff I didn’t know. The things I have learned I can use in my future dream of opening my own business, I can also use it in my current job and position. I can now relate to my staff more and have empathy for them when something is wrong in the workplace. I have a better understanding on staffing levels, budgeting and cost controlling. This would be also good for everyday life in your jobs and business.
I know I will never know everything there is about business, and that is what I used to be worried about but now I am happy to learn something new each day and there is always time to grow. With out all the daunting days before, I couldn’t be come the person that I am today I am more confident and value myself more. This will make you feel that you are good enough and capable of achieving more of your goals. And this will make you more confident to face more and bigger challenges if and when they arise.  
Best Wishes
Nathan 14/07/2024
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