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[bookmark: _Toc58090044]Human Resource Professionals
In the 1960s, when the importance of labor relations started to attract popularity and when notions such as incentive, interpersonal behavior, and selection criteria began to take form, the term 'Human Resources' was first invented. Every corporation has its own culture that comprises a set of values, vision, beliefs, workforce environment, and people's habits to achieve a common goal. A good Human Resource professional tries to maintain and improve that culture. Their primary function is recruiting new talented employees, managing them, maintaining their payrolls and compensation plan, and engaging them in different training and development programs. 
Human Resource professionals oversee the HR department and ensure that all employees in the organization are carrying out all functions and tasks of the organization to achieve the goals. They are often recognized as a bridge between the organization's management and its employees. Human resource professionals not only maintain the HR but also develop and maintain the organization's policies that meet the national or international law, especially labor laws and make sure it is beneficial for both personnel & employer. They are also known by some other names, such as Human Resource Specialists, Human Resource Managers, Labor Relations Managers, Talent Acquisition Managers, and Human Resources (Human Resources Edu, 2020). 
[bookmark: _Toc58090045]CIPD People Profession Map
(CIPD, 2020), has introduced the new map for Human Resource professionals that could be used as a benchmark by organizations. Figure 1 shows the latest map presented by the Chartered Institute of Personnel Development (CIPD). It includes the core knowledge, behaviors, and specialist knowledge that are required of human resource professionals.
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Figure 1 CIPD Professional Map
According to the Chartered Institute of Personnel Development (CIPD), the HR professional must have the core knowledge about the people, culture & behaviour, business acumen, digital working, analytics & creating value and change., regardless of their level, role, sector, and specialism. It is important to study all those areas to get a better knowledge of the nature of people and get work from them, studying the workforce environment and improving it, encouraging teamwork, and integrating diversity. The map encourages professionals to find ways to improve employee engagement by enhancing the work environment and culture. Identify the role of technology in their sector and collaborating with people to achieve their goals. And the most important one is change; human resource professionals should be more agile and develop employees, which are more agile and flexible to change (CIPD, 2020). 
The human resource professionals should show some behaviours that include ethical practices, professional courage & influence, valuing people, working inclusively, situational decision making, and commercial drive. CIPD encourages professionals to bring transparency in decision making and raise concerns about people's actions that are not aligned with legislation. There must be an effective communication system that conveys the message in a way that influences personnel behaviour. HR professionals must encourage people to share ideas, value their opinions, and promote an environment that pushes them to raise their voices and puts them at the centre. Situational decision making is another key strength of HR professional, enabling them to identify alternative solutions and risk & benefits associated with them to make a better decision.
The last area on the map is specialist knowledge. It includes different functions, such as employee experience, employee relations, diversity and inclusion, learning and development, talent management, reward, and people analytics, etc. Specialist knowledge focus on the main functions of the human resource professional. According to (CIPD, 2020), HR professionals should ensure that the employees' voices are being heard and create strategic value for them. They should encourage workplace diversity, synergy to get more output and introduce training and development programs that improve their performance. Hiring the right people for the right job, developing and retaining them is the ultimate objective of human resource professionals.


[bookmark: _Toc58090046]Organizational Objectives and Resourcing Activities
Employee resourcing includes a variety of essential HR tasks, including the planning of human resources, recruiting, placement, retention, and the set of policies covering employee dismissal or release from the workplace. Employee resourcing involves various methods and approaches, such as staffing, performance, administration, and change management. This section of the report will focus on the objectives of resourcing activities, i.e., planning recruitment and selection (Iles, 2018). 
[bookmark: _Toc58090047]Human Resource Planning (HRP)
Huan resource planning is one of the key strategies followed by human resource professionals to balance employee surplus and shortage. It refers to continuously monitoring employees' performance to ensure the best match between employees and jobs. Human resource is the most important asset that any organization has; the investment in human resource enhances the productivity and profitability of the organization (Kenton, 2020). 
Human resource planning is based on the concept of demand and supply of economics. It allows human resource professionals to forecast the human resource requirement of the firm continuously. The human resource planning process helps the professionals meet the demand and supply needs of competitive employees at a specific time and place in the future. Human resource planning is now transformed into strategic human resource planning that predicts the future workforce needs of the firm, analyses the current workforce and external labour market, and the business's future workplace environment (Juneja, 2015). 
Human resource planning is consisting of four steps;


Current HR Supply
	It requires managers to assess the current human resource availability. In this step, HR professional studies the competencies, skills, qualifications, and experience required to perform the job tasks and the workforce's current crucial issues. 
	Future HR Demand
	This step requires managers to analyse the future demand for a human resource by keeping in mind several factors that can affect future demand, such as layoffs, resignations, promotions, and future vacancies.
	Demand Forecast
 	The third step involves aligning the future demand for a human resource with the current supply to make a demand forecast. HR professionals are required to analyse the organization's strategy and aligned it with organizational goals.
	HR Sourcing Strategy and Implementation 
	The fourth step requires HR professionals to find the gap between the workforce's demand and supply and try to fill that gaps. 
[bookmark: _Toc58090048]Recruitment and Selection
This could be done if the professionals have completed the HR planning process. Before recruitment and selection come the need assessment, i.e., whether the firm needs to hire now or in the future? It requires HR professionals to have the ability to identify the job role needed to perform the tasks to achieve the firm's objectives. 
Recruitment is the process of attracting and identifying competent employees from the market and hire them. In this regard, HR professionals must use the best channel to attract the right person for the right job. Recruitment activities can be college recruitment drives, events, newspaper ads, social media ads, and employee referrals. Whereas selection is the next step of hiring, which includes shortlisting those candidates who meet the criteria. After shortlisting the candidates who have the required skill set, experience, and knowledge, HR professionals select the best one out of them (Chron Contributor, 2020). 
[bookmark: _Toc58090049]Organizational Objectives Within Resourcing Activities
Human resource managers should set some objectives for resourcing human resources to guide them to achieve organizational goals. Those objectives can be;
[bookmark: _Toc58090050]Developing Formal HR Policies 
Human resource professionals are required to make some HR policies, whether they are hiring first time or so many times. Developing consistent HR policies can ensure that every applicant is getting an equal chance to apply and get reviewed by the employee. HR policies can also help to achieve organizational goals.
[bookmark: _Toc58090051]Hiring Competitive Employees
Employees are the most important asset to an organization because they are the ones who will interact with the business' customers. They have the ability to make or break the business. Therefore, it should be the objective of an organization to hire competent employees that help them have a sustainable competitive advantage (Ogedegb, 2014). 
[bookmark: _Toc58090052]Forecasting Future Demand of HR
It should be an organizational objective to forecast future demand for human resources. Human resource professionals have to look at the current workforce demand and the availability of labour available in the market. The factors that might affect the future demand can be promotions, layoffs, resignations, new positions, etc., 
[bookmark: _Toc58090053]Maintaining a balance between workforce demand and supply
An organization has to revise its recruitment strategies if it is short of the workforce to achieve its goals. In contrast, if the company is facing over employment issues, then it has to change its strategies to manage retirements, redundancies, promotions, and layoffs. Therefore, it should be an organizational objective to maintain the balance to achieve organizational goals (Business Blogs, 2020).
[bookmark: _Toc58090054]Evidence-based Human Resource Planning
Evidence-based human resource planning refers to analyse the current and future human resource needs based on the data to achieve its objectives. It helps organizations in meeting their human resource needs so that organization's operations could still go on without any interruption due to workforce shortage (Crettenden, et al., 2014). 




[bookmark: _Toc58090055]Premier Inn Hotel
I am currently working at Premier Inn Hotel. Premier Inn is the largest chain of hotels in the United Kingdom, established by Whitbread in 1987. Its headquarters are located in Dunstable, United Kingdom. It has more than 800 hotels consisting of 72,000 rooms located in different cities, suburbs, and airports (Premier Inn, 2020).
Human resourcing is an important function of management. It involves bringing in employees and retain them. The main goal of Premier Inn hotel is to obtain sustainable growth and efficient performance through the consistent development of personnel's skills. In order to effectively deliver a wide variety of hospitality services to ensure the creation of an efficient, competitive advantage by increasingly attracting hospitality service subscribers to return visits to the Premier Inn hotels, it is crucial for the Premier Inn to retain the most optimized qualitative staff with optimum skill thresholds (Jane, 2018).
They are concerned with two important aspects related to human resource management. The former one includes the various recruitment strategies adopted by Premier Inn and, the latter one focused on the training and development of employees. They have different roles for their employees, including service managers, Chefs, service providers, HR managers, and other management roles. Premier Inn hotel follows various techniques to retain and engage their customers, such as brand name enhancement, service sales volume maintenance.
[bookmark: _Toc58090056]Recruitment Techniques
Premier Inn uses different recruitment sources to attract competent employees from the market. 
[bookmark: _Toc58090057]Print media and digital media 
The source is selected based on the nature of the job role, age, and other factors. The most common platforms used by Premier Inn include print media, digital media like social media. They also use the traditional method of hiring by giving promotions, transferring, and availing the services of retired employees. Internal sourcing is a cost-effective way of hiring. Premier Inn uses both print and digital media for advertising the desired position and attracting more competent and fresh minds from the market. 
[bookmark: _Toc58090058]Online job searching sites 
The candidates applied through different platforms are being reviewed by human resource professionals. They also use online job searching sites and review the profiles of registered candidates and select the one that meets their criteria. 
[bookmark: _Toc58090059]Campus Recruitment
Campus recruitment is another effective way of hiring competent staff who have fresh minds and ready to learn new things. This method is more time-consuming than other online employee screening methods, and it requires employers to convince the candidate to join their organization by using the company brand name. This method of recruitment also helps Premier Inn to achieve strategic goals (Personia, 2020).
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