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Executive summary

Sparkle Cleaning Lab is a property management and cleaning services business that has been fully registered and ready to carry out business in Swansea and Mumbles area for a start. The business is very committed to putting smiles on the faces of its customers. It will especially be providing its customers with excellence and professional cleaning services which they cannot get anywhere else locally.
Our mission is very straightforward, to make sure our customers are provided with the very best services they cannot get anywhere else locally when it comes to cleaning and cleaning-related services. We want to make certain they get nothing short of professional cleaning services.



Introduction

Sparkle Cleaning Lab is providing property management and cleaning services to Airbnb properties and holiday lets in Swansea and Mumbles area. The following are some of the positions that will be occupied in our business structure:
· Chief Executive Officer (CEO)
· Human Resources Manager
· Cleaning services Executives
· Accountant / Cashier
Financial information

Sparkle Cleaning Lab is a business that started activity at the end of April 2021 and required insignificant financial investment, as is very much a remote managed business and is based on working with self employed people, in order to cut costs on the start-up (as each of them will have to have their own transport, cleaning products and equipment). The payment for their services is £10/h. Sparkle Cleaning Lab is charging the Airbnb property management companies £15/h and direct owners £20/h. Prices are, of course, opened to negotiations.

Profit and Loss Statement for the period 01 June 2021 – 30 June 2021
Income:
- Chalet cleaning services………………………………………. £1520.33
- Airbnb property management and cleaning services………. £2715.00
Total income……………………………………………………… £4235.33
Expenses:
· Salaries……………………………………………………. £2341.82
· Other expenses…………………………………………... £80
Total expenses……………………………………………………. £2421.82
Net income………………………………………………………… £1813.51

Marketing

It is important to note that like many new business owners make customers of their family, friends or people within their extended network, so our first step was to get the word out that we are offering cleaning services. Word of mouth marketing (WOMM) is crucial in this context – it is free, and it does not involve much effort, apart from that to get people talking about our services it is critical that Sparkle Cleaning Lab deliver an excellent service. The aim is to turn your customers into advocates for our business, and to do so Sparkle Cleaning Lab will need to impress.
Unique Selling Point is in the name of the business: our goal is to provide sparkle cleaning at laboratory quality. We are using a cleaner’s photo guide system that involves pictures taken at the end of the job which is ensuring nothing is missed.
Our competitive strength lies in forming a cleaning staff that will strive to outwork and outsmart employees of other cleaning companies. Therefore, we are mainly working with self-employed persons with experience in local hotel cleaning industry.
We are aware that weaknesses stem from our lack of experience being a start-up company. We may have competitive cleaning staff put together, but that will not allow us to reach deals with many clients at the same time. Therefore, our availability is something that may compromise our revenue and income generation.
According to Pass the Keys Swansea has seen a huge year-on-year growth in properties being marketed for short-term lettings on Airbnb: 178% growth in 2016-2017, 159% growth in 2017-2018, 131% growth already to Q2 in 2019-2020. Therefore, the room for success in the holiday cleaning industry is quite vast. As the number of holiday properties increase, the demand for cleaning services is likely to enhance along with it.
Politics - Will changes made by national or local government affect the market? Unlikely.
Economics - Boom or recession? Either way, only if people stop travelling, Sparkle Cleaning Lab services will be still used.
Social - Changing patterns in the way people live affecting the way they spend their money. Same as above.
Technology - It has revolutionised some markets. Sparkle Cleaning Lab is using the technology at the limit of team communication.
One of our competitors in Mumbles area is Finishing Touches Cleaning Ltd and they have lost 2 luxury Airbnb properties in our favour. They have very competitive prices, but it comes out that the cleaners spent too less time in the properties in order to cover all the details, that is to maximise the profit for the company. Sparkle Cleaning Lab will pay an extra hour in order to ensure that the services that we provide are indeed high class. That action will take some of the profit, but not to the extent where it worth to lose valuable customers.


Revenue and Pricing Strategy

Sparkle Cleaning Lab is providing changeover clean and sanitation for KG Inspired SA Ltd properties at a rate of £15/h in Swansea area. In Mumbles area we are dealing directly with the private owners of the holiday lets and the charge is 20/h. 
Probably one of the most relevant services to add to the business with the recent health scares and pandemic, is a sanitizing and disinfecting service. By adding a sanitizing/disinfecting service we have created additional income stream to our cleaning business. Another additional income stream is by providing deep clean services.

Operations:

Sparkle Cleaning Lab is a home run business, so at the moment does not require any premises. There is no need of equipment since every self-employed working with us are using their own.
All persons providing services for Sparkle Cleaning Lab are required to wear uniforms displaying the company name and logo. Uniforms will further enhance the professional appearance and market services to potential clients. Sparkle Cleaning Lab will pay the cost of uniforms, approximately £8 per uniform. Each individual will be responsible for cleaning uniforms.
Sparkle Cleaning Lab is registered as a sole trader. Currently, the name and logo are not protected from intellectual property infringement by trademarks. In the future, a trademark may be sought.
Sparkle Cleaning Lab will purchase an insurance package with Hiscox. The package will include:
· Business HR
· Employers’ liability
· Legal protection
· Public and products liability
The insurance quote is located in the appendices.
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BILL TO Invoice #
PR Property Date
Item Quantity Price

2 TR Road 4 £15.00

Changeover clean and sanitation ( dirty , pics provided )

9/07/2021
TR road 15 £15.00
Changeover clean and sanitation
9/07/2021
Subtotal
Total

Amount Due

Invoice

Sparkle Cleaning Lab
sparkle.cleaninglab@gmail.com

178
10 Jul 2021

Amount

£60.00

£22.50

£82.50
£82.50

£82.50
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Invoice to:

sparkle.cleaninglab@gmail.com

Description

White custom apron
White apron with pockets with logo

INVOICE

Invoice no.: 0020

Invoice date: 10 May 2021
Due date: 10 May 2021

Amount due:
£48.00

Quantity Price Amount

6 £8.00 £48.00

Subtotal £48.00

Delivery £0.00

Total  £48.00 GBP
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Your Account

Sort Code

Account Number

01 June 2021 to 30 June 2021

Balance on 01 June 2021 £1,654.14
Balance on 30 June 2021 £3,247.65
Money In (£) | Money Out (£) Balance (£)
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