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The aim of this report is to evaluate the Health and Safety performance of the company UCL by using a root cause analysis and the 5 Why technique. This will highlight failings and lead to recommendations later in the report for consideration and implementation.









[bookmark: _Toc93051745][bookmark: _Toc101015242][bookmark: _Toc102146906]5.0 - Incident Review

[bookmark: _Toc102146907]5.1 - Incident 1 – Working on Contaminated Ground
Employees were excavating ground material and were unaware that the land was previously used as a landfill. An employee fell ill outside of working hours and contacted the site manager to advise he would not attend work the following day. Two days later another employee carrying out the same duties became serious ill on site with breathing problems and skin irritations.
[bookmark: _Toc102146908]5.1.1 - Root Cause
Failure to complete an environmental land survey, which would have led to suitable risk assessment and safe systems of work to complete the work safely. These surveys can be undertaken privately or requested via the Environment Agency (England) -CLR11 / Natural Resources Wales. 
(Defra & EA, 2001)

[bookmark: _Toc102146909]5.1.2 - Legislations Violated
· Health and Safety at Work Act 1974 / 2 / 1
· Control of Substances Hazardous to Health Regs 2002 / 7 / 1
· The Hazardous Waste (England and Wales) Regulations 2005 (legislation.gov.uk, 2022)
· The Site Waste Management Plans Regulations 2008
· Environmental Protection Act 1990
· Environmental Protection (Duty of Care) Regulations 1991
[bookmark: _Toc102146910]5.1.3 - Consequences
· Continuous sick pay for affected employees
· Reputational damage as incident logged via HSE website
· Cost to employ additional staff to cover sickness
· Site downtime whilst Environmental study took place, and licences to control/move/dispose of hazardous waste were applied for
· Additional PPE/Training to comply with Control of Substances Hazardous to Health Regs 2002 / 7 / 1
· HSE investigation costs (Dauda, 2022)


[bookmark: _Toc102146911]5.2 - Incident 2 - Working on Demolition Site
Workers breaking concrete on site were wearing the required PPE suitable for ear protection but no raspatory masks, however workers collecting the rubble were not wearing ear protection or masks.  It was noted that both staff groups were using rags as makeshift masks to prevent in the inhalation of dust from the concrete breaking.

[bookmark: _Toc102146912]5.2.1 - Root Cause
· Risk assessment did not highlight the need for raspatory masks -failure in risk assessment. Person was not trained to complete risk assessment. No training provided by employer.
· Method statement did not make it clear that the removal of the rubble was to be completed once the demolition was complete. Misunderstanding by the site supervisor not communicating this to the staff, due to a language barrier and cultural issues. This would have been prevented with adequate supervision.

[bookmark: _Toc102146913]5.2.2 - Legislations Violated
· The Construction (Design and Management) Regulations 2015 – section 29 - (c) any substance liable to cause asphyxiation.
· Management of Health & Safety at Work Regulations 1999 - 3/1
· The Control of Noise at Work Regulations 2005
· The Control of Substances Hazardous to Health Regulations 2002 – 7/1
· Part IV of the Environment Act, (1995)
[bookmark: _Toc102146914]5.2.3 - Consequences
· Reputational damage, incident reported via HSE website
· Costs for extra PPE
· Potential claims against the company for ill health for inhaling dust, and hearing reduction from exposure to excessive noises.
· HSE investigation costs

[bookmark: _Toc102146915]5.3 - Incident 3 - Incidents of Scaffolding Collapse on Site
1 - Scaffolding was erected on soft ground with no base plates, and a basement under the working area.
2 - Employee did not use the designated scaffold entrance, undermining the structure and the employee fell from height. The incidents were not reported via the site accident book and not reported via RIDDOR protocols. 
[bookmark: _Toc102146916]5.3.1 - Root Causes 
1 - No adequate risk assessment/site survey completed by supervisor to identify the basement, and scaffolding was erected by un-trained person, although instructed by the supervisor to do so.
2 - Missing signs and prevention barriers to prevent access. Person acted of own violation.
[bookmark: _Toc102146917]5.3.2 - Legislations Violated
· The Management of Health and Safety at Work Regulations 1999 - 2 / 1
· Work at Height Regulations 2005 6/3 & 4/1
· The Construction (Design and Management) Regulations 2015 – Regulation 13(4)(b), Regulation 15(10)
[bookmark: _Toc102146918]5.3.2 - Consequences
· Prohibition Notice enforced by HSE – reputational damage
· Consequential damages/costs for the scaffolding falling into a basement
· Large scale training session required to ensure H&S awareness is increased/costs associated, and time away from work to complete.
· Potential Criminal damage/and increased insurance premiums for the consequential damage.
· HSE investigation costs
· Potential custodial prison sentence of up to 2 years
· Court costs and HSE fines
· Community orders

[bookmark: _Toc102146919]5.4 - Incident 4 - Workers being hit by Falling Objects
1 - An employee working at ground level was struck on the head and shoulder causing injury from a falling acro prop from the fifth floor. 
2 - The second incident involved a collapsed door frame falling a from a fourth floor which narrowly missed a pedestrian.
[bookmark: _Toc102146920]5.4.1 - Root Causes 
1 - Ground level safety zone was not established as part of the risk assessment. Risk assessor missed this measure and supervisor did not review risk assessment. Prop not secured in place by competent worker
2 - No prop secured to prevent door collapsing. Risk assessment did highlight ground exclusion zone, but costs of closing the footpath and additional traffic management were seen as unnecessary.

[bookmark: _Toc102146921]5.4.2 - Legislations Violated
· Section 169 of the Highways Act 1980 (UK Goverment, 2022)
· The Construction (Design and Management) Regulations 2015 – Regulation 13(4)(b), Regulation 15(10)
· The Work at Height Regulations 2005 – Regulation 8 and Schedule 3 Part 2 Clause 11, Schedule 6 Clause 5
· Workplace (Health, Safety and Welfare) Regulations / 4
· Potential further prosecution from the Highways Dept for failing to meet the Section 65 of the Street works Act 1991, and Section 174/169 of the Highways Act 1980.

[bookmark: _Toc102146922]5.4.3 - Consequences
· Sick pay costs – for the injured employee 
· Personal prosecution from the employee against the employer
· HSE investigation costs 
· Potential custodial prison sentence of up to 2 years
· Court costs and HSE fines
· Reputation damage – loss of revenue
· Costs to replace injured worker
· Disqualification order – as a director (UK Goverment, 2021)
· Victim surcharge
· Employers' Liability (Compulsory Insurance) Act 1969 (HSE, 2012)


[bookmark: _Toc102146923]6.0 - H&S Management Practise Review

After carting out a review of UWTSD Construction Limited (UCL) safety management practises we conclude that:
Risk Assessment - Risk assessments are completed; however, this is adhoc per site, and the nominated employees are not trained suitably to do so. There is also no recognised format for completing these, this therefore highlights that no method statements exist and ultimately no Safe Systems of Working are recognised by UCL.
SHEQ Manager - There is no appointed SHEQ Manager within UCL, and no H&S professionals have been appointed via a consultant on any projects to date. This can be rectified by utilising a consultancy to provide a SHEQ manager per project.
Incident Reviews - No Incident reviews are carried out following to establish leering of best practise.
Missing Policies - There is NO formally recognised company H&S policy that would direct staff to the correct procedures. A 7-year-old draft version was supplied, but this was incomplete and not logged via their quality management system. 
Culture - H&S is not encouraged via the SLT (Senior Leadership Team), this is demonstrated by the lack of company wide information available regarding statistics recording near-miss, and regular basic checks. There is also a diverse workforce, where a language barrier can be an issue. There is no documentation/signage available in various languages to support these employees. 
H&S Management System - There is NO H&S risk management system which would provide a framework of policies, procedures and assurance.




[bookmark: _Toc102146924]7.0 - H&S Recommendations & Conclusions

[bookmark: _Toc102146925]Recommendation 1
The main concern highlighted is the lack of a H&S Risk Management System. This system is formal document that can be used as a framework to develop specific safety policies. A basic version would encompass 5 main areas – Policy, Organisational competence, Planning through risk, Monitoring Performance and Review. This system will, by default, cover moral, legal and financial obligations. (Brighthr, 2022). The HASAWA 1974 states that you need a H&S policy in place. To comply see – ISO 4500 (international standard for health and safety at work) and BS EN ISO 9001:2015 – Quality management systems. If you do not have suitably qualified personnel to assist with this, then you can bring these skills in-house via a consultant, and then reviewed at the recommended periods. (ISO, 2018)
[bookmark: _Toc102146926]Recommendation 2
Develop and embed urgently a companywide understanding of the basics from the HASAWA, coupled with a direct learning session for all SLT regarding HSG85 - Managing for health and safety. This provides a basic guidance to oversee their organisation's health and safety arrangements. It also explains the Plan, Do, Check, Act approach providing a balance between systems and behaviours. (HSE, 2013)
[bookmark: _Toc102146927]Recommendation 3
It is recommended that all site activities are stopped until a review of site-specific tasks, plant, tools and specialist activities is complete. This review should be used to form specific polices such as ‘Working at height’, ‘Hazardous substances’, ‘Streetworks/Traffic Management’, ‘Construction Design Management’ etc, ensuring they comply with the appropriate legislation. This can be quickly achieved via consultancy services or the employment of a SHEQ manager.
[bookmark: _Toc102146928]Recommendation 4
Develop a ‘Safe System of Work’ encompassing a risk assessment, method statement, and permit to work.
[bookmark: _Toc102146929]Recommendation 5
Establish a safety culture – everyone has the right to return home safe, this needs to be established from the top down, via a communication strategy and embodied by all, consideration to include H&S commitments as part of the employment contract would start to develop this area. I have laid out a table below to help highlight the areas/staff members and what level of interaction/training they require.

[bookmark: _Toc102144390]Table 1 – Role, Position & Responsibilities
	#
	Role
	Position
	Responsibilities

	1. 
	Director appointed by the Board for H&S issues
Level 1 Responsible Person
	Chief Executive  
	Overall responsibility for H&S;
Appointment of Level 2 Responsible Persons for all business areas.

	1. 
	Level 2 Responsible Person

	Director/
Head of Service
	Overall responsibility for function/department.
Appointment of Level 3 Responsible Persons to cover all parts of their area of responsibility
For Incident Reporting and Investigation 
· Advise the Chief Executive and Health and Safety Director of fatalities, specified injuries, over 7 day Injuries and Dangerous Occurrences in accordance with the timescales stated in the procedure 
· Ensure that incident investigation is conducted in accordance with guidance / co-operate with those undertaking incident investigations
· Review incidents affecting area of responsibility and ensure sufficient resources are made available for remedial actions


	1. 
	Level 3 Responsible Person

	Catchment Manager or Unit Manager for a defined geographical area
	Overall responsibility for defined area to ensure all requirements of this procedure are met.
Appointment of Level 4 Responsible Persons and Lead Incident Investigators for their area.
For Incident Reporting and Investigation 
· Following the process abide by the time scales 
· Inform Senior Management of incidents  
· Gather initial information and evidence on incidents, this may include photographs and witness statements  
· Ensure that there are a sufficient number of colleagues appointed and trained in incident investigation for their catchment or geographical area
· Co-operate with those undertaking incident investigations
· Ensure all remedial actions are undertaken and colleagues made aware of the details;


	1. 
	Level 4 Responsible Person
	Manager 
	Responsibility for instructing and supervising a work team to ensure compliance with this procedure.
For incident reporting and investigation 
· Report and record all incidents in accordance procedure
· Gather initial information and evidence on incidents, this may include photographs and witness statements
· Contact Lead Incident Investigator for their area where an AC4 is required
· Cooperate with those undertaking incident investigations


	1. 
	Employees
	All levels
	Compliance with all procedures and all H&S arrangements in place
For incident reporting and investigation
· Report and record all incidents in accordance with procedure 
· Cooperate with those undertaking incident investigations 


	1. 
	Lead Incident Investigator
	All levels
	Compliance with this procedure and all H&S arrangements in place
For incident reporting and investigation
· Undertake incident investigation in accordance with procedures
· Cooperate with others involved in investigation process


	1. 
	Health and Safety
	All levels
	For incident reporting and investigation 
· Review all report forms/investigation reports 
· Assist with incident investigation where required 
· Report RIDDOR incidents to the enforcing body
· Monitor the implementation of incident reporting and investigation procedure


	1. 
	Occupational Health
	All levels
	For incident reporting and investigation 
· All work-related accidents that result in lost time will be reported via HR and referral to occupational health made 
· Human Resources will notify the Occupational Health function of ill health incidents or health related incidents in order to determine their level of involvement and issue appropriate reports
· For reportable diseases, the Occupational Health function will liaise with General and other Medical Practitioner’s (GP’s) to confirm diagnoses and generate necessary reports for reportable diseases

	


(Monks, 2021)



[bookmark: _Toc102146930]Recommendation 6
Bespoke training/e-learning developed and rolled out to all employees based on their day-to-day actives, noting that some training should be mandatory to all. EG – First aid, fire/electric/asbestos/manual handling awareness with DSE (Display Screen Equipment) assessments completed for office staff, to comply with The Health and Safety (Display Screen Equipment) Regulations 1992. (Work Happy, 2022)
[bookmark: _Toc102146931]Recommendation 7
The Basics 
· Site safety signage to be pictorial, clear and translated if necessary. Using clear fonts, colours language, understanding the audience
· Tool box talks to be completed with all employees, focusing on a new topic each week
· Site specific inductions to be completed by a competent/suitable trained employee
· Provide a safe and easy system to report accidents, record near misses and safety conversations
· Management to decide on targets and cascade these down to area managers, built into their objectives
· Contract of supply arranged with a suitable PPE supplier
· Safety at Street works and Road Works to be completed with all site employees
· Regular reviews of all accidents company wide, sharing results with a no blame culture, promoting a STEP mentality (Safety Takes Every Person).
[bookmark: _Toc102146932]Advanced Recommendations
· Providing regular H&S workshops – promoting a H&S champion within local teams
· Regular H&S bulletins chaired and produced by a steering group made from representatives in each department for a diverse approach
· Quarterly health, and mental health screening
· Providing a free healthy breakfast has been proved to increase productivity and safety (Glass, 2013) 
· Employee safety handbook or phone app, with quick reference and HOW TO guides with contact numbers and details of local hospitals. 
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