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Back in 2003 a group of entrepreneurial engineers founded the company Tesla. Their main idea was to provide evidence in support of that people do not need to compromise in order to drive electric vehicles. In fact, Tesla defines those vehicles are better, quicker and much more fun to drive in contrast with the mass gasoline cars (Tesla, 2019). At the moment, the company not only builds electric cars, but also provides a huge variety of infinitely scalable clean energy generation and storage products. The main goal of the company is to move the word towards zero-emission future (Tesla, 2019). 
Tesla is part of the world electric vehicle private sector. This sector was valued at $119 million back in 2017 (Kumar, 2019). The forecast for this market sector is to reach the incredible &570 million by the end of 2025. The whole market is focused on producing vehicles that are powered by either a collector system deploying charting stations or by self-charging cars utilised with regenerative braking systems, turbochargers, and others (Kumar, 2019). The current number of the sector say that a total of 2 million electric vehicles were sold back in 2018 worldwide. The estimated sales for 2030 are between 15% and 32% of the global light duty vehicle market. In fact, North America recorded double sales in 2018 and as far as China and Europe are concerned, both experience a sharp increase in sales by 39% and 77%, respectively (Energy International, 2019). 
Turning to the vision and mission statement of Tesla, according to Panmore Institute (2019) the mission of the business is to accelerate the world’s transition to sustainable energy. This statement says that the company is shifting the business to address the current market opportunities and the main trend within the industry, which is to provide renewable energy and integrate it into our daily routine (Panmore, 2019). 
Following the mission statement, the vision of the company is to “create the most compelling car company of the 21st century by driving the world’s transition to electric vehicles” (Panmore, 2019). This statement underlines the main focus of the business, which as mentioned is towards the renewable sources of energy. More specifically, the company believes that the electric car market is a major opportunity to facilitate growth on the worldwide renewable energy market (Panmore, 2019). 
A recent research conducted by the Financial Times concluded that the electric vehicle customers are people with great sense for the environment and are looking for reliability and range (Campbell, 2018). However, the EPRI Journal emphasises on the fact that people are not only willing to get an extended range, but also to receive more detailed guidance on charging optimisation through the development of utility programs, additional customer information as well as home energy audits. The customers are expecting better charging infrastructure introduced by the car manufacturers in all residences and public locations (EPRI Journal, 2017). 
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As of 2018, Tesla employs just over 48,000 employees worldwide (Statista, 2019). This number could be translated as a sign of stability and successful goal achievement. According to Harvard Business Review, employees are the main engine empowering the business (Harvard, 2019). The business cannot survive without motivated employees who work hard to achieve the corporate goals and objectives.  In other world, every employee plays a key role when it comes to supporting the business to deliver and achieve results.

Goudreau analyses and compares Musk’ approach towards how he motivates employees with the one performed by one of the greatest leaders of all, Steve Jobs. She identified similarities between the two in terms of their general approach. By referring to Musk’s biography, she says that he does not set deadlines to any tasks. The main idea is to get the individual to set a deadline on his own and take full responsibility and accountability of the project he or she is assigned to. The main idea is to actually allow people to feel comfortable when they are taking over a task and Musk says that they are working hard not because he said so but because they are motivated to (Goudreau, 2019). 
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Siedel (2019) says that structured training and development is of paramount importance for any business. She emphasises on the fact that it ensures the company that employees have a consistent experience and background knowledge. It is essential to be very consistent in the programme creation in order to benefit from: higher job satisfaction rates, lower staff turnover rates and improved employee performance (Siedel, 2019). Apart from those crucial benefits, Siedel says that the main goal of all training and development efforts is to address the weaknesses of the employees. For instance, a training programme allows people to identify their knowledge and skills gaps, once this stage is completed both them and the company know on what to work in future. The creation of a development initiative brings employees with common weaknesses together so they can work and improve their knowledge and reduce their weak points (Siedel, 2019). 
When it comes to training and development at Tesla, the company created a Tesla Training centre that is located in California. The company utilises this centre on a daily basis. It trains new hires as well as people who want to requalify themselves and change their position. The training programmes offered by the centre vary from "manufacturing essentials" through “manufacturing fundamentals” to classes on “leadership”, “management” and “coaching and training”. In this way the company not only ensures that the new hires are well-trained before they start their jobs, but also they can select from other courses which have a great potential to enhance their career further (DeBord, 2018). Following the latest technological and corporate trends, Tesla also provides online learning environment which allows the employees to select from various short online courses to go through and boost their knowledge and experience with the company (DeBord, 2018). 
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The Marketing Director role is generally taking over the responsibility for Tesla’s marketing activities and his/her main goal is to actually support and oversee the development as well as the delivery of well-structured and fully integrated marketing strategy that will allow the company to achieve new edges. This role is of paramount importance, because it is related to the corporate effort that aims to identify, anticipate and satisfy the needs of the main customer base in a profitable way. 
The main goal of the Marketing Director at Tesla is to develop and implement a Brand strategy. This means that the current product mix should be aligned to the current market conditions to optimise the rest of the elements of the marketing mix. The knowledge and the experience of the Marketing Director are essential as they support him/her through the process of introducing new campaigns, organising events and managing the digital marketing presence of Tesla. Further to this, the role itself involves a close cooperation with every single department of the organisational structure. For instance, working with the sales team aims to enable them to meet the commercial objectives of the company through the provision of the relevant tools, presentations and materials. Working with finance to align production and advertising budgets are also part of the responsibility map of the positon. The Marketing Director works with product managers to define the appropriate programmes which outline the core product benefits in the best possible way to support the message that Tesla distributes to its customers. Last but not least, the roles itself is essential, because it is responsible for doing a continuous analysis of the competition and the latest market trends to deliver product and service flexibility on-time and in a costly manner (Charter, 2019). 
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When it comes to the skills and knowledge that a person should have in order to become a Marketing Director, the skills include, but are not limited to: comprehensive communication and teamwork skills. The person should be adaptable and flexible. He/she should have a strong attention-to-detail skills and should demonstrate good planning and organisational skills. Further to this, he/she should demonstrate creativity and out-of-the-box thinking as well as good commercial awareness. Strong numerical and analytical skills are a must together with intermediate level of IT knowledge (TargetJobs, 2019). 
Going into more details of the training and development requirements associated with the role of the Marketing Director. The very first training that should be already obtained by the applicant is a Master Degree in the area of marketing. Since Tesla is more technically-oriented, the university qualification could be a combination between marketing economics, business, statistics and IT. Due to its high level within the organisational chart, industrial marketing certifications are a must. For example, memberships and professional qualifications obtained by industry-relevant bodies, such as The Chartered Institute of Marketing or the Institute of Direct and Digital Marketing (TargetJobs, 2019). 
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The SWOT analysis marketing tool is a tool generally used to examine the micro marketing environment. It is a matrix that emphasises on the core corporate strengths and weaknesses and it outlines the current market opportunities as well as threats. In contrast, the PESTLE analysis marketing tool, looks into the bigger picture and it evaluates factors that are “far” from the business and it has limited control over them. 
The following table presents the SWOT analysis marketing tool applied to the Tesla Company. The SWOT research has been conducted the Panmore Institute back at the end of 2018. Overall, the recommendations for the business is to consider expanding its operations in foreign markets to exploit the global growth for renewable sources of energy and also to continue increase investments in product innovation. Tesla should focus on diversifying its supply chain to reduce and eliminate supply-side risks (Panmore Institute, 2018). 
	Strengths
	Weaknesses

	· Highly innovative processes
· Strong brand
· Strong control on production processes
	· Limited market presence
· Limited supply chain
· High prices

	Opportunities
	Threats

	· Global sales expansion
· Global supply chain expansion
· Business diversification
	· Aggressive competition
· Fluctuations in material prices
· Dealership regulations



Following the SWOT analysis, the next table is focused on the Political, the Economic, the Social, the Technological as well as the Legal and the Environmental factors that have a great potential to impact Tesla’s operations. 
	Political Factors
	· Governmental support for electric vehicles (opportunity)
· Supporting green energy global trade agreements (opportunity)
· Political stability in the majority of major markets (opportunity)

	Economic Factors
	· Decrease of the battery expenses (opportunity)
· Decrease of renewable energy expenses (opportunity)
· Economic stability issues in some EU countries (threat)

	Social Factors
	· Increased recognition and popularity of low-carbon lifestyles (opportunity)
· Increased demand for renewable energy (opportunity)
· Improving wealth distribution in developing markets (opportunity)

	Technological factors
	· Increased rate of technological change (opportunity & threat)
· Increased automation in business (opportunity)
· Increased popularity of mobile apps (opportunity)

	Legal factors
	· Expanded international patent protection (opportunity)
· Stricter energy consumption regulations (opportunity)
· Dealership sales regulations in USA (opportunity & threat)

	Environmental factors
	· Climate change (opportunity)
· Expanding environmental initiatives worldwide (opportunity)
Rising standards on waste disposal (opportunity) (Dudovskiy, 2018). 


Overall, there are multiple opportunities for Tesla coming from the macro environmental analysis. The company could increase its business growth by taking advantage of the current supporting green energy global trade agreements and expand internationally. In fact, by increasing its marketing aggressiveness the company could easily expand its operations and deal with issues related to dealerships and supply chain. 
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Overall, Tesla is part of an industry that is getting more and more popular with greater demands for new products and innovation. However, to retain and improve its current success, Tesla needs to realise the importance of the employees and the role they play in the process of achieving the corporate objectives. Constant improvement and expansion of all training events carried out by the company are of paramount importance to allow the business to retain its current top talent. Improving the skills and the knowledge of the employees could increase the profitability and the effectiveness of the business. Last but not least, the company should take advantage of some major market opportunities supported by local and foreign governments in the worldwide effort to go completely green and rely solely on renewable sources of energy. 
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