BMSW4014:  Problem Solving and Innovation

Component 1: Individual Speaker Notes to accompany PP 

Name: Erdi Uzunkaya

Student No.: 2427074

The rise of shoplifting in the UK

Shoplifting is a widespread dilemma with compound roots, often induced by social, psychological and economic factors. Finding out why individuals steal from retail stores requires exploring the motive behind it. This part of the presentation will explore the primary causes behind shoplifting incidents and why it is on the rise in the UK.

A root cause analysis was undertaken to examine the cause of the recent increase. 

Key factors that have influenced the increase include:

· Self-checkouts
According to Wildman (2024), over 40% of the 2,500 UK shoppers surveyed in a recent poll admitted to shoplifting, with the increasing use of self-service checkouts highlighted as a major factor behind the rise. Marks & Spencer chair Archie Norman pointed to the ease with which customers can steal items when no staff are present to oversee transactions. 

· Drug Addiction
A report conducted by the Centre for Social Justice (2018) stated that drug dependency is a significant cause for the increase in the amount of shoplifting in the UK, accounting for approximately 70% of retail theft.  

· Summary Offence
A change in the law authorised by Theresa May saw shoplifting of any product under £200 considered a “summary offence” according to Gill (2024). The aim was to unburden the judicial system and allow the police body to action the follow-up procedure. Gill (2024) suggests that this decision increased shoplifting crime.

· Cost of living Crisis
A new report from the London School of Economics (LSE) showed a strong correlation between a 10% increase in the cost of living and a rise in violent crime, robbery, shoplifting, burglary, and theft over the past year, with total reported offences increasing by 8% during periods of rising living costs (Mayor of London, 2024).

· Mental Health
An increase in shoplifting has resulted from mental health conditions such kleptomania and depression. Kleptomania is the compulsive and psychological need to steal or to take items that do not belong to the individual or forget to return them.  With clinical depression resulting from factors relating to major losses such as deaths of significant people in one’s life or divorce can result in shoplifting. A report from The Canadian Journal of Psychiatry states that over 30% of people that committed first time offenses happened to have clinical depression. Individuals that often commit theft most likely have impulse control issues and antisocial traits and behaviours (T Class UK Security, 2024).  

· ‘Swiper’ Effect
People who are opportunist thieves are referred to as ‘swipers’. Teasdale (2024) relates this issue to societal impatience and theft impetuousness. The article describes a gentleman leaving a store without paying for goods, as he became vexed with the unhelpfulness of staff when experiencing numerous problems with the self-checkout service. 
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