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32 Engineer Regiment Existing Logistics Arrangements in Operation.

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
1.0	Introduction
The purpose of this paper is to identify the current logistics arrangements within 32 Engineer Regiment (32 Engr Regt) and what trade-offs may arise if alternative methods of meeting the regiments demand were to be implemented. (Lambert & Stock, 1993) stated that customer service represents the output of the logistics system and the place components of a firm’s market mix as it measures the effectiveness. As 32 Engr Regt continues to provide its skillset and manpower to the Ministry of Defence (MOD) task forces in conflicts and humanitarian aid around the globe they are required to conduct activities to ensure that their combat effectiveness, training and moral of their soldier remain high. With a regiment broken down in 4 squadrons consisting of between 110 to 130 soldiers per squadron it is required to transport these soldiers to specific events, training or deployments at any given moment in time or as forecasted within the squadrons or the regiment’s forecast of events (FOE). Hence the regiment heavily relies on and uses coaches which is provided by the Military Transport (MT) department with support from the Garrisons Transport Support Unit (TSU). This means that the logistics and transport planning must be carried out at a strategic level. Many scholars like  (Lambert & Stock, 1993), (Fuller, et al., 1993) states that excellent logistics service could be seen as a source of competitive advantage and the key to providing effective customers service to meet customers’ demands is responding accurately to their demands in a consistent manner. Using the SWOT Analysis, we will have a look into the different trade-offs by using an alternative approach to transporting soldiers.
2.0	SWOT Analysis
2.1	Strength, weakness, opportunities and threats (SWOT) analysis is a very important process of strategy formulation (Chang & Huabg, 2006). The analysis carried out by SWOT evaluates the strengths and weaknesses of how firms, businesses or companies carries out their internal work for example their effectiveness, efficiency, management and development. This method will be a great asset in determining if it is more beneficial for 32 Engr Regt to outsource transportation or use the current Inservice arrangements as it will demonstrate or evaluate whether they can seize an opportunity and mitigate threats when dealing with an uncontrollable external environment. 
2.2	To operate successfully the units must concentrate on its future objective on its strength whilst combating its weaknesses and achieving success by making itself familiar with the opportunities and threats resulting from the external environment. We used the SWOT analysis to examine whether we can outsource getting coaches against using drivers from the regiment or getting both a driver and a coach from TSU in the garrison. We determined the relevant factors in terms of the four SWOT groupings: strengths, weaknesses, opportunities and threats. A whiteboarding exercise was conducted to mark out the requirements to getting a coach for an activity along with the constraints that came along with that. We then use the information to assess the threats and claw out opportunities which is available to us currently in the market and made a recommendation at the end.   
3.0	Transportation
3.1	Transportation involves a movement of goods from one-point of origin to another. It is responsible for the physical movement of people or good within the supply chain. The transportation department serves as the units Logistics Service Providers (LSP) as they are providers of logistics service on behalf of their customers (Coyle, et al., 1996). In the case of this assignment transportation moves people through distances short and long due to the geographical factors or requirements of the customers. (Waters, 2003) cited that there are major business decisions, affected by transportation. Like product decision, market area decision, purchasing decision, location decisions and pricing decisions.    
3.2	Transportation can be characterized as both strategic and tactical. The baseline requirements of transportation are on time, safe, accurate and is it economical. For 32 Engr Regt how to get to a conclusion of how to make a strategy to choose a suitable and reasonable transportation arrangement depends on 3 key factors. They are the transporting distance, the time which it is required and the cost. Other factors that may affect the choice will be time limits and quantities of personnel, etc (Bowersox , et al., 2010). 
4.0	Effectiveness of the current Supply Arrangements to meet Demand
4.1	The current process for squadrons within the regiment is as follows: 
4.1.1	The demand or requirement for a coach or bus has been recognised due to the scale of the increase scale of activities that unit undertakes i.e: flood relief, Op Temperer, etc. An FMT 1000 along with an Administrative order containing a nominal roll of the number of people required to attend the event is then filled out by the Motor Transport (MT) department and delivered to the Motor Transport Warrant Officers (MTWO) office for approval which needs to be at least 48hrs prior to required date unless the circumstances are unforeseen (operational) and correct approval is given. 
4.1.2	The request is then approved by the MTWO’s office and the regiment is then scanned for an available coach driver. In the event of a non-availability of drivers the request is then amended adding the requirement for a driver with the coach. 
4.1.3	The request is then passed over to the garrison’s TSU office to provide a coach and driver if required on the date specified. TSU will then respond stating one of three responses; Approved, Vehicle is available but without driver or Non availability demand placed out to hire company. This gives the unit the ability to always have options when they require a coach regardless, they can produce a driver or not.  
4.2	This flexibility and efficiency keeps the unit very effective and capable to deliver their roles and responsibilities when the demand is placed against it. The disadvantage there is that the unit now has to bear the burden of a hire charge.  
5.0	Proposed application of SWOT analysis for the current and alternative logistics arrangement.
STRENGTH
5.1	 Existing Logistics Arrangement:  The strengths of the existing logistics arrangements are as follows:
5.1.1	Trained Personnel: Because the need or requirements for coaches exists within the regiment and the pre-requisite of providing a driver where possible the regiment is able to equip suitably qualified personnel with the opportunity to gain the Class D license using military funding. Soldiers if wish to obtain this on their own would have to pay anything between £1500 to £3000.00 (Ltd, 2019). This is not only useful in barracks but also when the regiments or squadrons are deployed. 
5.1.2	Availability: The current logistics arrangements ensure that a coach is provided when requested regardless of how it is sourced i.e: from the military motor pool or hire. Due to the low usage of coaches by the regiment there is always a clear understanding of the dates in advance when it is required which negates the need for TSU to send out to hire. This then keeps the combat effectiveness and readiness of the regiment high.
5.1.3	Cost: The cost of getting a coach from TSU is very low as the vehicles are already purchased and sit within a pool of vehicles already obtained by the Ministry of Defence (MOD). The costs that the unit bears then is for fuel, tolls and parking. Coach hiring can be very expensive based on the length of time required or distance travelling where you can be charged per hour £86-109, per day £456-613 or per mile £3.00-£4.10 (Repisky, 201).
5.1.4	Reliability: As the process have been set in stone for a while and the processes are solid the unit can rely on TSU to provide a vehicle on demand.
5.2	Outsourcing: The strengths of outsourcing is as follows:
5.2.1	Quality: The quality of the service provided by a hired coach contact will be much better as this is their source of income and reputation and image is always in the forefront to enable return customers. Also, the quality of their coaches is better.
5.2.2	Cost: In the event of any incidents or accidents whilst the coach is on hire the company or firm bears the repair cost unlike if we were self-driving. Also, as there are many coach companies in the area, they have to bid at a competitive rate to ensure sales.
5.2.3	Reliability: As customer service and satisfaction drives the hire industry companies will try they utmost best to ensure their drivers and services are reliable.

WEAKNESSES
5.3	Existing Logistics Arrangement: Weaknesses with the current logistics arrangements is as follows:
5.3.1	Manpower/Drivers: The use of the soldiers as coach drivers can have a negative effect on the effectiveness of the unit as the soldier or driver maybe a key player in the event or deployment. 
5.3.2	Qualified Personnel: The unit is lacking qualified personnel to provide as drivers as the squadron and personnel commitment doesn’t allow for them to have available time to attend courses.
5.3.3	Funding: The unit funding to provide D License is very limited so there is not enough money to support the driver training.
5.3.4	Availability: Being that TSU is a garrison asset and not an asset dedicated just to 32Engr Regt other units may have a higher priority over the unit and there maybe a chance of the demand not being met even if it is tendered to hire companies.
5.4	Outsourcing: The weaknesses of outsourcing is as follows:
5.4.1	Availability: As the demand and requirement for coach use is not very high in unit it maybe difficult for local company to provide coaches at short notice.
5.4.2	Cost: The cost to hire coaches based on numbers of personnel, distance and length of hire may not be cost effective.
OPPORTUNITIES
5.5	Existing Logistics Arrangement: Opportunities that can be explored with the current logistics arrangements is as follows:
5.5.1	Purchase or Bid for a Unit Coach: There is an opportunity for the unit to try to get access to a coach for the regiment from the MOD. Also, the purchase of a coach as a regimental asset can be very effective in by passing the need for TSU and also improve availability and reliability.
5.5.2	Qualified Personnel: The unit can take this opportunity to try to get military personnel trained as Cat D License assessors and instructors. 
5.5.3	Improve bidding process: The unit has the opportunity to improve on the bidding process for coaches by bypassing the middleman i.e MTWO’s office and allow squadrons to access their bids direct to TSU.
5.5.4	Outsourcing: There is an opportunity for the unit to pus to the Top-Level Budget (TLB) holders to arrange a set contract hire where all coach hires are sent directly to a coach hire firm or firms. This in turn will negate all repair and maintenance costs captured by TSU.
THREATS
5.6	The current threats that both logistics arrangement faces are:
5.6.1	Funding: As outsourcing or creating new contracts can come with some heavy costs management maybe reluctant to give away to the old ways. Also, the regiment may not be allocated the funds required within their budgets to fund such a venture.
5.6.2	Fear of change: Why fix it if its not broken? This is a mentality which always presents itself as threat as the military is very slow at adapting to change. This culture will create tensions when trying to create or do change management as people will always try to oppose the change.
5.6.3	Priority System: As mentioned above TSU is a garrison asset which means that they serve all the units within the general area. In the current military climate based on the priority or readiness of units you may be pushed down the priority ladder based on your need and use of the vehicles.
6.0	Recommendation
6.1	After carrying out this analysis I recommend that one or more of the following actions be taken:
6.1.1	The unit bid through the MOD to get access to a coach that can be issued to the unit as part of the regimental fleet. 
	6.1.2	The unit create a business case for the purchase of a coach.
	6.1.3	The current logistics arrangement be kept, and squadrons are allowed to approach TSU direct without the need of the MTWO department.
[bookmark: _GoBack]6.1.4	 A business case is made to uplift the training budget to allow for more individuals to be trained as coach drivers so at least each squadron can have two trained coach drivers.
 7.0	Conclusion
 7.1	In this paper we have assessed the existing logistics arrangement of 32 Engr Regt and the trade-offs that may arise if we were to outsource that capability using the SWOT analysis. In conclusion the current logistics arrangement of 32 Engr Regt is reliable, sufficient and more cost effective than outsourcing. Due to the nature of the roles of members of the regiment the unpredictable need for transport may prove to be to very demanding on a hire company.  Outsourcing this capability needs to be properly thought through and discussed thoroughly with potential companies where they will need to present their business cases to ensure they can provide support of coaches with little notice.
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