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Executive Summary 
The report offers a thorough analysis and strategic plan for The Seacrest Lodge, located in a competitive and changing coastal hospitality market. The Seacrest Lodge needs a comprehensive strategy to improve its position and performance due to decreasing revenue, operational inefficiencies, and changes in the competitive environment, particularly caused by the rise of Airbnb and shifting consumer preferences.
The financial analysis shows a notable decrease in profitability due to a drop in revenue and a rise in operating expenses over the last three years. An in-depth SWOT analysis highlights the necessity for strategic realignment by capitalising on the lodge's strengths and mitigating its weaknesses in response to external threats and opportunities.
The identified issues include operational, financial, and market risks, as well as socio-economic challenges in coastal communities, post-Brexit effects on local industries, and environmental worries. A PESTLE analysis provides a detailed examination of external factors that impact the lodge's operations and market position.
The proposed strategy focuses on developing distinctive guest experiences, improving service quality, and implementing adaptable business models similar to Airbnb. Suggestions involve utilising the lodge's restaurant, bar, and event room to provide experiences inspired by the local area, converting areas into co-working spaces, and improving online visibility and community partnerships. The strategies focus on mitigating the identified risks and taking advantage of the increasing demand for genuine, sustainable tourism experiences.
The Seacrest Lodge's revival depends on its capacity to innovate and adjust to changing consumer preferences and socio-economic obstacles. The lodge can improve guest satisfaction, financial health, and contribute to the coastal community's well-being by following the suggested strategies, which will ensure its long-term sustainability and success in the competitive hospitality industry.


Introduction 
This report aims to analyse The Seacrest Lodge's financial performance, identify factors causing its decreasing profitability, and create a strategic plan to revitalise the establishment. The Seacrest Lodge, located in a charming coastal town, has faced notable difficulties in the past few years despite its previous reputation for outstanding service and beautiful setting. This document aims to analyse the lodge's financial challenges by studying revenue patterns, operational expenses, and market position. The study also explores the wider socio-economic factors influencing coastal hospitality businesses, such as market fluctuations, changes in consumer behaviour, and regulatory changes following Brexit. The report aims to outline actionable strategies by synthesising data, stakeholder insights, and industry benchmarks to address immediate financial concerns and position The Seacrest Lodge for sustainable growth and market leadership. The proposed turnaround strategy aims to enhance the lodge's appeal to a diverse clientele and positively impact the local economy and ecosystem by optimising operations, repositioning in the market, and integrating with the community.

Market Analysis 
In terms of the coastal hospitality market, The Seacrest Lodge is at an important turning point. This analysis is based on a thorough study by MarketLine, focusing on the competitive landscape and changing customer preferences in the industry. Platforms such as Airbnb have changed the market dynamics by increasing competition, forcing traditional accommodation providers to adjust or face becoming outdated. Airbnb's unique approach of providing genuine local experiences through private rentals has greatly impacted the market, presenting a strong challenge to established competitors like The Seacrest Lodge (MarketLine, 2023).
Newer, more modern resorts near The Seacrest Lodge have added complexity to the competitive environment. These developments highlight an important trend: the growing inclination of travellers towards lodging that not only ensures comfort but also delivers distinctive and culturally specific experiences. The shift is influenced by various economic factors such as the COVID-19 pandemic, wage stagnation, and inflation, which have impacted consumer behaviour towards seeking value-added services and experiences (MarketLine, 2023).
Customer reviews of The Seacrest Lodge have raised issues about decreasing service quality and outdated amenities, indicating a pressing need for the lodge to reassess its value proposition and service delivery methods. Given the changing consumer preferences driven by economic factors and a growing demand for authentic, eco-conscious travel experiences, The Seacrest Lodge needs to innovate and potentially rebrand to align with these evolving expectations.
The Seacrest Lodge faces a dual challenge due to the growing competition from platforms like Airbnb (Appendix 1) and the changing customer preference for authentic and local experiences. The lodge must utilise industry insights, like those from MarketLine, and make strategic adjustments that cater to the modern traveller's preferences to stay relevant and competitive in the changing hospitality market.

Financial Analysis 
When assessing The Seacrest Lodge's financial condition from the last three years, a decline in revenue, rising operating expenses, and a worsening balance sheet indicate a substantial decrease in profitability. 
[image: ] An extensive trend analysis elucidates this decrease. The lodge's revenue decreased from £1.2 million in 2021 to £950,000 in 2023, indicating a clear downward trend. The decrease is linked to a drop in the Average Room Rate (ARR) from £260 to £210 and a decline in occupancy rates from 65% to 50% during the same period. Operating expenses increased from £900,000 to £1.1 million simultaneously, possibly due to rising costs in the face of inflationary pressures, as shown by the 4.2% increase in the Consumer Prices Index including owner occupiers' housing costs (CPIH) in the 12 months leading up to January 2024 (Office for National Statistics, 2024).
The significant shift in net income from a profit of £300,000 in 2021 to a loss of £150,000 in 2023 is a cause for concern. The decline can be partly linked to external economic factors, like the recessionary pressures in the UK, which can negatively impact both leisure and business travel (Financial Times, 2024; CNN, 2024).
The SWOT analysis indicates that The Seacrest Lodge has strengths in property assets but is hindered by weaknesses such as declining cash flow and dependence on an unstable economic environment. Opportunities may be found by adjusting pricing strategies or improving service offerings to appeal to a wider range of customers. However, there are significant threats due to the recession and the subsequent decrease in consumer purchasing power.
The balance sheet shows signs of trouble with a decrease in total assets, mainly due to a drop in property and equipment value from £2 million to £1.8 million, and cash reserves decreasing from £100,000 to £20,000. The reduction in assets without a corresponding decrease in long-term debt, which remains at £1.5 million, is a red flag that suggests potential liquidity problems.
The financial path of the Seacrest Lodge mirrors a larger economic downturn, as indicated by the Office for National Statistics. Inflation and wage growth patterns are influencing the cost-of-living crisis, which is affecting discretionary spending and, consequently, the hospitality industry.
The Seacrest Lodge's financial decline reflects larger economic difficulties. The lodge needs to utilise its assets more efficiently, reassess its pricing strategy, and investigate new markets or revenue sources to address these trends. Strategic financial management and close monitoring of economic indicators will be essential for navigating the difficult terrain ahead.


Issue Identification of and Risk Management 
To pinpoint the critical obstacles confronting The Seacrest Lodge is needed to analyse operational, financial, and market risks in light of real-world events and the current economic environment, and how these factors interact with the socio-economic structure of coastal towns in England.
The Seacrest Lodge is facing operational challenges due to a decrease in service quality and outdated amenities, as indicated by customer reviews. The competitive environment has changed due to the rise of contemporary resorts and the widespread rental trend. Property owners, impacted by economic challenges after Brexit and local environmental concerns such as erosion and pollution, are utilising platforms like Airbnb to rent out their properties, as noted by MarketLine. Market changes increase the pressure on traditional businesses to uphold high service levels and update their facilities.
The lodge is financially vulnerable because of the evolving dynamics of the hospitality sector. The lodge's profitability has been directly impacted by reduced disposable income for locals due to economic decline, increased inequality, austerity measures, and Brexit's effects on industries like fishing (McDowell and Bonner-Thompson, 2019).
Market risks are increased by changing consumer preferences, as they now desire experiences beyond the typical coastal vacation. The study "The Other Side of Coastal Towns" highlights the socio-economic difficulties experienced by residents, leading to a more unstable labour market that impacts the staffing and operational capabilities of businesses such as The Seacrest Lodge.
Busch's (2024) PESTLE analysis reveals that political factors like post-Brexit regulations, economic challenges such as local employment rates, social trends favouring environmentally friendly and experience-driven tourism, technological advancements in booking and service delivery, environmental concerns related to coastal preservation, and legal aspects of hospitality regulation collectively impact The Seacrest Lodge's performance.
To reduce these risks, The Seacrest Lodge could expand its services by utilising its bar, restaurant and event room to accommodate a broader range of experiences, in line with current trends in food and beverage consumption in the UK (MarketLine Food Industry Report, 2023). One strategy could be to organise local food and culture events that cater to the demand for genuine experiences, in line with the increasing consumer fascination with culinary tourism. Furthermore, focusing on environmental sustainability and community engagement can act as distinctive selling points that set the lodge apart from competitors and Airbnb options.
The lodge must carefully address these issues with strategic precision, taking into account the balance between improving the guest experience, benefiting the local economy and community, and preserving the environmental integrity of the coastal region.

Turnaround Strategy 
The Seacrest Lodge's turnaround strategy should be comprehensive, emphasising improving guest experiences, capitalising on its distinctive location, and mitigating the socio-economic effects on its local community. Operational, financial, and market risks require a proactive approach to revive the lodge and enhance its positive impact on the coastal town's economy and social structure. 
Unique Experiences and Local Integration: According to McDowell et al. (2019), mitigating operational risks requires reinventing the lodge's attractiveness by offering distinctive, locally influenced experiences. This approach addresses customer dissatisfaction by enhancing facilities and offering customised packages that showcase the local culture and surroundings. By turning the lodge into a centre for local art, culture, and culinary experiences, it can improve guest satisfaction and boost the local economy. This could create new job opportunities for the local youth who are currently in unstable employment situations.
Flexible Workspaces and Enhanced Dining: Financial risks, intensified by the economic decline and Brexit's influence on local businesses, require creative sources of income. Converting event venues into shared workspaces and outfitting them with contemporary conference technology aligns with the increasing popularity of "bleisure" travel (Deloitte & World Travel & Tourism Council, 2023). Utilising the restaurant to promote farm-to-table concepts enhances the dining experience and is in line with sustainable and authentic dining preferences, as indicated by recent trends in the UK food industry (MarketLine Food Industry Report, 2023).
Digital Marketing and Community Collaboration: In order to overcome operational, financial, and market challenges, The Seacrest Lodge's suggested strategic turnaround places a strong emphasis on innovation and local integration. It's critical to modify services to resemble Airbnb’s business model, provide distinctive local experiences, and use technology to increase guest engagement more closely. The objective of these tactics is to bring the lodge back to life in light of changing customer tastes and the unique socioeconomic characteristics of coastal communities. The Seacrest Lodge is well-positioned to not only overcome its current obstacles but also to become a leader in sustainable tourism and local economic revitalization thanks to its emphasis on authenticity, sustainability, and community welfare.
Conclusion 
This report's thorough analysis highlights The Seacrest Lodge's potential for cost savings and revenue growth through strategic revitalization. The lodge can expand its appeal and reach new markets by rethinking guest experiences to conform to contemporary trends towards authenticity and sustainability and by taking advantage of its distinctive coastal setting. By updating facilities and implementing digital marketing techniques, operational efficiencies can be attained while addressing the drop in occupancy rates and service quality. Diversifying sources of income, such as turning event spaces into adaptable workspaces and enjoying the growing 'bleisure' trend, as well as making the most of the restaurant's potential for farm-to-table experiences, all contribute to financial resilience. These programmes promise to improve the visitor experience while also advancing a more environmentally friendly operational framework. By integrating local culture into the lodge's offerings and collaborating strategically with the community, it is possible to gain a competitive edge that increases average room rates and occupancy. In conclusion, The Seacrest Lodge can greatly enhance its financial performance with focused investments in facility improvements, marketing, and community involvement, assuring its resurgence and long-term sustainability in the cutthroat hospitality sector.
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