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[bookmark: _Toc126981588]The engagement of the employee at Premier Inn is crucially dependent on human resources. It is crucial to draw in, hire, train, onboard, and keep the best workers who will contribute significantly to the business. Employee engagement may be increased and sustained with the use of the appropriate tactics and resources. Premier Inn may monitor and enhance employee engagement inside their company using the Aon Hewitt Employee Engagement Model. Further examples will show how engagement techniques have been effectively applied inside different organisations, including Travelodge Hotels, Hyatt Corporation, and Jurys Inn.


Main Body:-
The human resources department plays a significant role in increasing employee engagement, which is a crucial component of successful businesses (Othman and Mahmood,2019). The success of businesses is largely dependent upon the level of engagement amongst its employees, and this is where the human resources department is instrumental. By fostering an environment of collaboration and enthusiasm, the HR team can ensure that employees remain highly motivated and invested in the company. (Wood et al.,2020). Any company's human resources department must function efficiently if it is to be successful. They may make sure that the business is operating to its fullest potential by raising employee engagement (Pass,2022). This is accomplished through creating strategies and initiatives that inspire and involve workers, increasing output and job satisfaction. To ensure that workers remain engaged for the entirety of their job lifetime, the HR department of a Premier Inn must use a variety of techniques. The HR division must offer new recruits a successful onboarding procedure. This should involve informing workers about the company's vision and values, introducing them to their team and managers, and providing training on task-specific abilities. New hires benefit from feeling welcomed and prepared to assume their jobs as a result. Additionally, it's critical to make sure that workers receive pertinent feedback during their job so they may assess their performance and determine whether any changes are necessary (Ghani et al.,2022).
Additionally, the HR division ought to prioritise fostering a supportive work environment inside the company (Hoang,2022). This entails cultivating a spirit of teamwork and collaboration among employees as well as chances for sociability amongst them. To inspire employees, the HR team might develop recognition programmes like employee awards or prizes for exceptional achievement. Additionally, they can plan extracurricular events like staff trips or team-building exercises, which help to foster a healthy workplace culture (Boynton,2022). 
If any problems emerge while a person is working at Premier Inn, the HR staff must help them by linking them to services like employee assistance programmes or mental health services as needed (Cooke et al.,2022). By offering these services, the firm shows that it is concerned about the welfare of its workers, which boosts morale and engagement at work. In conclusion, the Premier Inn human resources division is crucial to retaining staff for the duration of their employment (Slater,2019).
They may guarantee that all employees are engaged at all times while working for the firm by offering an efficient onboarding process, encouraging a healthy work culture, putting recognition programmes into place, planning events outside of work hours, and offering help when necessary (Rodríguez-Sánchez et al.,2020).
The engagement of employees at Premier Inn is critically dependent on human resources (HR). The task of creating and putting into place tactics to guarantee that all employees feel valued, respected, and heard falls to HR (Hameed et al.,2022). This entails offering a variety of initiatives that concentrate on fostering a happy work environment, such as team-building exercises, employee appreciation programmes, and others (Dangol,2020).
HR is in charge of making sure that all workers have access to the tools and training they need to do their jobs well (Abdeldaye and Aldulaim, 2020). This entails giving employees the knowledge they need to comprehend their positions and duties inside the company as well as the tools and support they require to succeed. Additionally, HR is in charge of creating communication plans that encourage candid conversations between management and employees (Aboagye, 2020). This involves holding frequent meetings with staff employees to address any problems or worries they might have and to get their input on how the company can enhance its practises. Additionally, HR is crucial in assisting Premier Inn in identifying any prospective areas for development or those that could require additional assistance from outside specialists (Langston and Zhang, 2021).
HR is in charge of putting procedures into place that guarantee each employee is treated fairly and equally. This entails articulating precise rules for conduct in the workplace, providing equal compensation for equal labour, enforcing anti-discrimination legislation, and ensuring that appropriate accommodations are given for those with disabilities or other special needs. By doing this, HR can assist in fostering a culture at Premier Inn that encourages worker engagement and satisfaction.
Creating a profitable and effective working environment in Premier Inn requires involving a team (George, 2021). By involving a team, you may foster a culture of cooperation, trust, and respect, which can improve customer service, productivity, and problem-solving skills. Making ensuring that each team member is aware of the expectations of their job within the business is the first step in engaging a team.
Clarifying roles and duties gives each team member a feeling of purpose and accountability, which can contribute to the development of trust (Clark, 2020). Recognizing individual contributions is another strategy for motivating a group. Leaders may boost enthusiasm and morale and promote continued teamwork by taking the time to thank team members for their contributions. Setting goals for each team member and routinely monitoring progress towards those goals may also increase engagement at work (Schroth, 2019).
Engagement also depends on team members having open lines of communication. Leaders should foster an atmosphere where people may express their thoughts and opinions without worrying about criticism or negative consequences. This enables more fruitful discussions that may result in innovative ideas and better consumer experiences. Finally, it's critical for leaders to promote a culture that supports work-life balance. Employees can maintain their motivation while still enjoying the essential rest and downtime after work if their schedules are given some leeway.
To foster an environment where everyone feels connected and respected while also being productive, Premier Inn must engage a team. Leaders can make sure that their teams are active and productive for the duration of their tenure at Premier Inn by defining responsibilities, highlighting individual accomplishments, promoting open communication, and supporting work-life balance (Marima, 2021).
Attraction includes the recruiting strategy of Premier Inn is centred on luring top candidates to the company (Skuza et al., 2022). They employ a variety of tactics, including posting job listings on job boards, running social media campaigns, and attending networking events, to make sure they have access to the top prospects. Additionally, they give clear chances for professional advancement and attractive employment packages to further entice potential hires. Recruitment at Premier Inn starts the hiring process after candidates have been attracted. To find the best-qualified individuals for the position, they employ a variety of evaluation procedures, including interviews and psychometric testing. Before starting the hiring process, they also give thorough job descriptions and lay out what is expected of each position. Onboarding At Premier Inn is a crucial component of the employee lifecycle and ensures a seamless transition from candidate to employee. A thorough induction programme covering corporate rules, health and safety protocols, and customer service methods is provided to new workers. They are also given a mentor who aids them in settling into their new position.
Development is the next step. After staff are hired, Premier Inn offers possibilities for continued training and advancement. To advance within the company and expand their skill set, employees can use online learning materials, go to workshops, or acquire certifications(Alam, 2022). Retention is crucial for every successful company to keep its best workers, which is why Premier Inn works hard to foster a supportive workplace where staff members feel valued and respected. They regularly assess staff performance using feedback surveys and reward those who exceed expectations with bonuses or promotions. Separation entails that if an employee decides it’s time for them to move on from Premier Inn, they are given an exit interview where they can provide feedback about their experiences to help improve future employee experiences at the company.
There are many different ways that Premier Inn might involve its staff. Making an employee recognition programme is one approach. Giving staff appreciation awards, such as monthly "Employee of the Month" or "Outstanding Performance" awards, might accomplish this (Norbu and Wetprasit, 2021). This would let them know that their efforts are being observed and valued in addition to expressing gratitude for their hard work and devotion.
Offering professional development opportunities, such as workshops, seminars, or webinars that address topics relating to the hospitality business or relevant soft skills, is another method to engage team members. Furthermore, Premier Inn could provide financial aid for employees who want to pursue higher education. 
This illustrates how highly the company regards the development of its employees and how it supports their desire to seek further education. It's important to remember that motivating employees requires interaction with them outside of the workplace. As team-building activities, Premier Inn may plan group outings, picnics, and potluck meals that let employees get to know one another better while having fun in a relaxed environment. It is essential to get employees' feedback and input to keep them interested in their work. Open lines of communication between management and staff can increase workers' feelings of appreciation and participation in decision-making, which may encourage loyalty to the company. In conclusion, there are several ways that Premier Inn may include its staff members to help maintain a pleasant working environment while also enhancing production and morale at work.
The Employee Engagement Model from Aon Hewitt is a framework that aids businesses in measuring and comprehending employee engagement. Five factors that influence engagement are the foundation of this model: performance, recognition, trust, workplace, and growth. The methodology gauges an employee's level of participation in each of these drivers using questionnaires, and it then combines the findings to present a comprehensive picture of an organization's employee engagement. Employers may use this approach to determine where they should concentrate their efforts in order to boost productivity, promote employee engagement, and foster a good work environment. Additionally, it offers information that businesses may utilise to make decisions regarding their staff.
The Aon Hewitt Employee Engagement Model may help Travelodge Hotels better understand how its staff members feel about the way their jobs are performed, how they are praised and rewarded for their efforts, and how management and staff relationships are built. This methodology might be used by Hyatt Corp to evaluate the scope of professional growth options offered to staff members and how the work environment affects engagement. This methodology might be used by Jurys Inn to see how staff members view their work-life balance, if they feel respected, and whether they have prospects for career advancement.
The Aon Hewitt Employee Engagement Model offers a comprehensive framework for analysing and rating employee engagement. Travelodge Hotels, Hyatt Corporation, and Jurys Inn may use this strategy by conducting employee surveys to evaluate their levels of engagement. The survey's questions should gauge the organization's commitment to its employees, recognition of their efforts, familiarity with their duties and responsibilities, satisfaction with management practices, and other pertinent factors. Once the survey is complete, the data should be reviewed to identify any areas where employee engagement might be improved. The company might then devise a plan to address any issues that were identified. Businesses should place a priority on building trust with their employees by providing them with honest feedback on how they did and acknowledging their hard work. By employing this strategy in their businesses, Travelodge Hotels, Hyatt Corp., and Jurys Inn will be able to create working cultures that promote employee loyalty.
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Conclusion:- 
In conclusion, it is evident that any organisation seeking to attract, hire, onboard, develop, and retain the finest workers for their team must take employee engagement seriously. The Aon Hewitt Staff Engagement Model offers Premier Inn a useful tool for measuring employee engagement and making adjustments as needed. Examples from Travelodge Hotels, Hyatt Corp, and Jurys Inn show how successful techniques have been implemented by other businesses, and Premier Inn might think about doing the same. This will guarantee that the staff members are committed to the company's aims and objectives, which will boost output and performance..
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