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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the following essay I will be discussing and subsequently comparing the multiple coping strategies I have utilised to develop my resilience to work related stress since I began my career. Prior to joining the police service, I worked as a prison officer for six years, so the following techniques are well practiced in reducing any work relates stress I experience. They allow me to be more resilient when dealing with difficult situations and conflict, which is a large part of being a police constable, and indeed a prison officer in my prior career.

The reflective narrative of the following will be largely based on the ERA Cycle (Jasper, 2013). The E stands for Experience, the R represents Reflection, and the A, Action. The ERA Cycle propagates the notion that once we have the opportunity to reflect upon a prior experience we have had, whether that experience be new to us or something that has occurred before and matters not whether it is positive or negative, we are able to take action based on our feelings that we explore during the reflection phase. Whilst there are clear parallels with the Kolb Cycle (Kolb, 1984), I find the work of Jasper to be more direct, refined and suitable to modern workplace stress. The Kolb Cycle decrees “concrete experience” which looks at what happened during the experience and what you did, and prescribes subsequent “reflective observation,” “abstract conceptualisation,” and finally “active experimentation” which encourages experimenting with different actions in the future using gained knowledge in the experience segment (Kolb, 1984). I believe the more simplistic approach of Jasper to be more appropriate for the way I work and reflect on experiences for the future. I furthermore think that Jasper’s approach is also able to be more rapidly utilised in the fast paced world of policing.

Occupational stress is stress that derives from work related activities. Long hours, heavy workloads, and tight deadlines can lead to a significant increase in the amount of stress that an employee feels in the workplace (IGI Global 2020). In short, stress  encountered during the course of your employment, including from your work load, whether that be short-term or long term stress caused, leads to increased employee turnover, due to work-based stress increasing staff attrition, and also increases staff sickness (IGI Global 2020).

Without sufficient volume of police officers to prevent, detect and investigate crime, the service victims and society generally will receive from the police service will suffer. It is key that police and other emergency service staff build resilience to workplace stress so that we are able to efficiently perform our roles safely and rationally whilst under immense pressure in order to suitably protect the public. The Police Federation (2022) state “record numbers of police officers are being signed off work suffering from mental health conditions”. Without sufficient staff numbers, how can public services be expected to keep the public safe?

During my initial police training, the transition back to the classroom after seven years was difficult and stressful, and upon reflecting on this, I had to call upon my coping strategies that I used whilst in the prison service in order to boost my resilience and navigate the feelings of the stress I faced from being back in the classroom and having to revise and complete exams after many many years of non-academic work.

The first coping strategy was to engage more with music, which involved listening to my favourite bands, attending live music concerts and beginning to play guitar after many years having not played. I found that listening to music in the car before work and before beginning to revise helped reduce my stress levels. Some studies have found that music can help relieve cortisol (the stress hormone) levels (Suda, 2008). Upon experiencing music that I enjoyed and was familiar with, it enabled me to switch off from work-based stress and relax before work, but also after my shift. This, on reflection allowed me to pick and choose genres and artists which soothed my mind more than others, which allowed me to inform my choice of playlist for considerably more stressful times such as just before exams. Sloboda (1996) prescribes that music can alter a persons psychological state, therefore relaxing them and relieving symptoms of anxiety and/or stress.

Secondly, I attended the gym in order to relieve tension and stress, and to boost my mental state and therefore my resilience. Regular exercise is said to make exercisers more resistant to the affects of stress (Childs, 2014). Being sat in the classroom full time also reduced my physical fitness that I had built up during working for the prison service. This made exercise  key for not only the mental and emotional benefit, but also the physical benefit, for I need to be physically fit and strong when dealing with volatile individuals during restraints and also to carry the amount of kit and PPE police officers carry around all day. This made it all the more important to make it to the gym to maintain some level of fitness required for when I begin my shifts on response, and sustain that throughout my time in the classroom. I also found that when I was physically exerting myself in the gym, my sleep exponentially increased in quality.  This is not a unique experience to myself, as sleep is evidenced to be closely linked with improved sleep (Kline and Youngstedt, 2006). Furthermore, exercise is regarded as an ideal non-medicinal way of improving poor sleep behaviours (Buman and King, 2010). This is important as I need to be sharp and alert during the dynamic work day, where danger could present regularly and often.

In conclusion, I have used evidence to outline and explain how my resilience has been built and stress kept at bay through a combination of exercise and listening to music, which has provided me with other benefits, both personal and professional; namely improved quality of sleep, and improved levels of fitness, which will benefit my professional work and could make the difference in keeping myself and my colleagues safer. I feel both strategies have their merits, but I feel that exercising has more of a balance between professional and personal benefits, whereas music is more of an out-and-out stress reliever with little benefit outside of pure enjoyment and stress relief.


WORD COUNT: 1055 words
Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing, by its very nature, often throws up incidents where conflict is likely; whether that be because someone has been stopped by police for speeding, and the driver offering excuses or reasons for doing so. Or whether they just thought they could disobey the law. Or whether a drunken person is being violent or argumentative with police or others present, and it is key for police to be understanding, but equally firm and assertive in applying the law equally to all. There are rules, protocols and legislative provisions that govern police in their dealings with the public, especially where conflict is concerned and even more so when use of force is justifiably used.

I will demonstrate this through use of an incident which, despite de-escalation techniques being utilised by myself and colleagues, an intoxicated person (by way of alcohol and drugs) had to be restrained due to the nature of the threat to us as police officers, the safety of the public and the individual himself, who was indiscriminate in who he wanted to hurt.

I will describe the incident in light detail, before then going on to critically assess the incident touching on legal contexts, before moving on to reflecting on the incident using a combination of Betari’s Box (College Of Policing, 2020) and the ERA Cycle (Jasper, 2013) (which has already been outlined in the above essay).

The incident involved a priority suspect who was wanted for domestic related assault. A priority suspect means that all teams on shift actively look to arrest the person due to the serious nature of the offence of which they are suspected of committing. The control room received a call from a club in town which stated that a person was being aggressive towards fellow patrons, and they provided the name of the priority suspect. A Grade 1 response was authorised, so four officers included myself attended urgently. Upon arrival at the venue, the proprietor stated that the suspect had made off, heading towards the town centre. It was important for my communication with the proprietor to be effective and succinct enough to gain as much detail as possible about the direction of travel, a descriptions of clothing, the mindset and behaviour he had displayed that we would likely encounter, as quickly as possible so we could get back to the streets to look for the suspect. During searches of the locality, which proved negative, we received a call from a local public house stating a drunk man was trying to get behind the bar, and he matched the description we had received from the other venue.

Upon arrival at the public house, we observed entrances and possible exits, and entered the bar area. I observed the male, and, being careful to maintain a reactionary gap, engaged him in conversation. My open body language and slow movements (CoP, 2020) allowed the male to get used to me and feel comfortable in my presence. I had to be understanding but assertive (College of Policing, 2020). At first the male was responding well and replying to my questions. I was asking him basic and simple to answer questions in order to quickly build rapport. I used active listening as a tactic to allow the male to trust me and for him to know I was hearing him and understanding him by showing empathy. A person is less likely to used force if he is kept busy and using energy instead through communication (CoP, 2020).

I asked the male the leave the venue with us. The male started to walk towards the exit, which suited our objective, but once he reached the outside, he started to shout and get aggressive. I tried to engage him further in conversation but this was ineffective, and he began to threaten a colleague and swung an arm at my colleague. I made the decision to place the male in handcuffs for officer and public safety and he was arrested. When walking him to the police vehicle, he began to kick out and kick the police vehicle, and refused to get in. He was attempting to headbutt officers and spit, so the decision was made to place the suspect on the ground for his safety. At this point the male began screaming, stating he would kill everyone present. It appeared to me that he was struggling with his mental health, confirmed by speaking with his mother after the event. After several minutes of trying to engage him in conversation, I eventually was able to persuade him to get into the van without further violence. It was key that I explained to him that we were trying to keep all parties safe and that if he voluntary got into the vehicle, he would not be restrained any longer than necessary. I knew that although initially incredible aggressive, the male would calm down eventually unless he was willing to put in lots of effort in remaining angry and aggressive (CoP, 2020).

It was key for me to stay calm under the pressure of a violent situation with constant shouting, screaming and threats, so that myself, my colleagues, the public and the suspect were kept safe at all times.
I had to circumvent Betari’s Box (College Of Policing, 2020) to allow me maintain a professional attitude and appearance; I had to treat this suspect fairly and with respect and restrain him safely, in the face of him attacking us and threatening to kill us. An ordinary member of the public without training could have been influenced by the violence and threats, and allowed the suspects’ attitude to affect his actions which would affect their attitude and their behaviour, which could have led to an unsafe response, namely violence and further offences being committed. My training allowed me to self-regulate through emotional awareness (CoP, 2020).

Upon reflection, effective communication was key in gaining details from the initial venue owner efficiently and quickly, which led to searching in the rough area in which the male was reported to later be. 
Initial rapport building was effective, but ultimately was not enough to defeat the effect of alcohol and drugs the suspect had taken. The mental health of the suspect also played a part, which lead to the screaming and threats to officers and members of the public. Communication with the suspects family after the fact helped build trust in the police as I explained that although four officers were involved in the restraint, it was for the safety of the suspect that this was the case, as he could be restrained more effectively, and lowered to the ground more gently.

The legislation is clear; Criminal Justice Act 1988, s.39 defines common assault and battery as “any act…by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence” and a battery is prescribed as the intentional or reckless application of unlawful force upon another.

Equally so, the legislation around use of force by police is governed by common law, the Police and Criminal Evidence Act 1984 (PACE) and the Criminal Law Act 1967. Section 3 of the latter legislative provision provides “a person may use such force as is reasonable in the circumstances in the prevention of crime, or in the effecting or assisting in the lawful arrest of offenders or suspected offenders, or of persons unlawfully at large”. PACE section 117 allows a constable to use reasonable force when executing any police power held withing the same Act, up to and including arrest.

Actions by the police, including those actions governed by PACE must always be JPLANE’d; that is, Justified, Proportionate, Legal, Accountable, Necessary and Ethical. This involves spinning the National Decision Model (NDM) which means taking into account the scenario in front of you, allowing you to come to a logical and evidence based approach to a situation. The NDM allows a gathering of information, followed by a threat assessment of the risks, encourages taking into account the policies and procedures that apply, which provide you with your options and back-up plans, before you take action and review the effectiveness of your actions (College of Policing, 2014).

Flanagan (2008) stated the NDM will mean police officers will have to “use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest levels of trust and confidence…”. Here, Flanagan recognises that a training manual cannot train you for all eventualities and provide contingencies for every scenario, but that by equipping officers with a nationally agreed model, officers can come to their own judgement and will receive support so long as they can show their actions were evidence based and that all options were considered (Flanagan, 2008).

Flanagan goes on to say that in doing this, officers will be aware they have “the support of their force and that there are clear and consistent standards against which their behaviour will be judged”. This is key, so that officers are empowered in making decisions without relying heavily on supervisors, and provided that the actions are proportionate and based on a sound judgement and a solid grounding of information and risk assessment available to the officer at the time, then he or she shall receive the total support of his or her police force. (Flanagan, 2008)

Upon final reflection of the incident using Jaspers ERA Cycle (Jasper, 2013), I feel that the experience of giving the suspect the opportunity to walk out of the bar without using a guiding hold was very trusting, and showed that I as a police officer can deal with situations without going into incidents over-zealously and applying force and handcuffs without fully ascertaining whether the risk warranted such restraint (especially as I’d have to justify it afterwards), but when the suspect escalated the situation, I was able to respond promptly and effectively, in a proportionate and reasonable manner that prioritised the safety of myself, my colleagues, the suspect and the public.

The time I have had since the incident to reflect has allowed me to plan ahead for the future, and perhaps next time I would apply the restraints sooner if a risk (to an officer, the suspect or the public) was present or the intelligence was reliable, so that the suspect wouldn’t have the opportunity to become violent and irate without some level of restraint already in place. The ERA Cycle permits me to reflect on experiences to inform my future actions, and I find this more useful than just going into each incident with a new approach. My past experience and reflection can help me reduce the risks at incidents by taking decisive action earlier, rather than wait until a suspect escalates a situation. 

In contrast, for balance and use next time, perhaps Kolb’s Cycle (Kolb, 1984) would allow more of an opportunity for enhanced reflection upon my experiences, due to the extra steps required to reach the conclusion, and this Cycle also allows for “active experimentation” which, particularly during the early parts of my police career, could prove useful as experimenting with different approaches will allow me to see which works best for each differing scenario, and therefore allow me to use that approach more widely across different yet similar incidents when I am a far more experienced officer. It is often these experienced officers I work with that have extensive experience, have experimented with different ways of dealing, and now have a repertoire of tried and tested methods when dealing with an incident. Working with different officers has given me an opportunity to see how differently they can approach things, reflective of what their experience is of what has worked in the past. Equally, this has made me realise that one approach may work differently for different officers due to, inter alia, their physical presentation, their age and even their gender, so this has encouraged me to have the confidence to build up my experience and come up with my own approaches, that may not work for everyone, but work for me.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Victims play a pivotal role in the criminal justice system; their testimony is often a crucial piece of key evidence within the investigation into an incident. Works have been completed to ensure that best evidence is achieved from victims by supporting them through the whole process, so that they feel involved in attaining justice for themselves. The Victims Code Of Practice (Ministry of Justice (MOJ) 2020) sets out the services and the minimum standard of these services to be provided by service providers to victims of crime (MOJ 2020). The Code defines a victim as a person who has suffered harm, whether that be physical, mental, emotional or economic as a direct result of a criminal offence (MOJ 2020). The definition also allows a close relative of someone who died as a result of a criminal offence, to be classified as a victim.

The Code provides for 12 Victims Rights, outlining basic expectations that a victim of a criminal offence should receive (MOJ 2020). Some of the Rights will be discussed in some depth below, but only some of the Rights that can be demonstrably be applied to the specific victim.

I attended an incident where a Polish lady had been the victim of a domestic assault by her partner. Upon realising that the lady did not speak fluent English, to get around the language barrier, I offered to provide her a telephone call to Language Line or if I could call someone to attend the address in order to support her, in line with Right 1 of the Code (MOJ 2020), the right to be understood and understand. Her culture, she explained, compelled her to forgo help and turn down assistance, but begrudgingly accepted the offer of Language Line after encouragement and an easy to understand explanation of how important it was that we were able to promptly investigate the offence which had taken place. I had to be understanding of her culture and do my best to explain the benefits of her cooperating with the police investigation and also outline the support available to her currently and the extra safeguards we could put in place should be go forward and make a complaint. 

Domestic violence is taken very seriously by police and other government agencies. Police are forced to taken “positive action” when faced with a domestic incident, which involves arresting the perpetrator if there has been an assault, or removing one of the party’s to an alternative address if there has been no criminal offence committed. This is to protect and safeguard the victim (College of Policing, 2018).

With regards to Right 4, I explained that I could submit a victim referral document so that victim support services would be in touch to provide a tailored service. I explained an Independent Domestic Violence Adviser (IDVA) would be in touch to discuss options such as panic alarms and CCTV, which would alleviate some concerns the victim has. Furthermore, as an intimidated witness, in part due to the perpetrator being her partner, the lady was entitled to “special measures” (introduced by the Youth Justice and Criminal Evidence Act 1999 (YJCEA), which allow the lady to give evidence from behind a screen or via video link, so that her partner is not visible to her during examination in chief and during cross examination by the defence.

Each set of shifts, I would contact the lady to update her on the progress of the investigation, even if there was little or no progress. This was in line with Right 6, and is important so that victims feel like a part of the process for justice. I feel that lots of victims are let down by this, as when officers are sick or on a course or on annual leave for extended periods, there is no one to complete their work on their behalf and definitely no one to contact victims with updates. I feel the service falls short of what is expected, and by not putting measures in place to combat the shortfalls, the service is only going to reduce in effectiveness due to it being simply inefficient as it relies on a utopian world where the officer in the case works every day on a sole case until resolution and is available to update victims as soon as there is an update.

I revisited the lady a short while after the incident, and explained how she could make a victim personal statement in accordance with Right 7 of the code, so that she could explain to the court how the crime has affected her, which can be presented to the court after conviction so it can taken into consideration for sentencing. This process should be explained by police officers when the statement is initially taken but can be made at any point thereafter and is often completer more thoroughly when a period of reflection has taken place. I think this is particularly impactful for the court to hear how her life has been affected so that the full gravity of the situation can be reflected in sentencing.

Poland is ranked at number 29 in the Violence Against Women Index (of which the lower the number the less severe and widespread the criminality is in the country) which is higher than the majority of modern European countries (Cepeda et al, 2022). The victim had made me aware that the perpetrator also originated from Poland. It was important for me to be impartial and not immediately apply the statistics to this scenario, so in my role as an evidence gatherer, I ensured I kept an open mind so I could investigate without ‘tunnel vision’ towards a specific end goal, and instead was able to look at the bigger picture. This is turn would provide a more balanced and fair case to court, improving both the chances of a fair trial but also protecting the rights of the victim.

I knew it was of paramount importance to ensure a prompt investigation to ensure an equally prompt arrest, and therefore safeguard the victim and ensure her human rights are protected, namely the right to life and personal security. This has to be balanced against the right to a fair trial, and right to liberty of the perpetrator, the latter of which can be forgone when making an arrest and placing a person in custody.

On reflection, I had offered services to the lady so that she was treated equally and fairly as a victim, and that she was not at a detriment because I did not speak her native language. I had to be understanding of her culture and adapt my approach to suit the victims needs. I wanted the lady to feel safe and welcome during her so far short time in the UK, and wanted to do right by her and investigate the offence thoroughly, promptly and effectively so that justice could be swiftly done, minimising the impact the lengthy court process would have on the victims life.

With regards to domestic violence and abuse, Goodmark shockingly suggests decriminalising domestic relationship violence citing that they believe there is little to no evidence to suggest a domestic abuse conviction deters future domestic abuse, quite the contrary, and further suggests that such a conviction puts such a strain on the relationship between the parties should they continue relations that it stimulates further domestic abuse and violence (Goodmark, 2018). How any professional sound of judgement, academic or otherwise could suggest that domestic violence perpetrators should escape a conviction should see first hand the horrifying impact that their violence has on victims, both in the short and long term.

Goodmark even goes as far to say the costs of imprisonment and criminalisation outweigh the benefit of criminalisation (Goodmark, 2018 p.142). I am unsure where this conclusion comes from especially when physical health is in jeopardy, requiring healthcare, and the long term impact of the victim and family members mentally and emotionally, and the possibility of a suicide, or domestic homicide raises to a worrying rate the more that perpetrators would go unpunished and unconvicted. 

Decriminalisation would also dlute the effectiveness of things like Clare’s Law, where a person can ask the police to run a check on a potential partner to confirm or deny any domestic related criminality, in order to protect themselves with the information. Without such record, more and more people could enter abusive relationships unknowingly.

In conclusion, I dealt with the victim with the utmost respect and empathy, whilst also gathering evidence quickly and efficiently so that I could safeguard her by arresting her partner at the earliest possible opportunity. I explained her rights as a victim, and told her how she could go about receiving such support, including submitting a Public Protection Notification and a Victim Referral Form. 

Upon reflection using the ERA Cycle (Jasper, 2013), I think that the respect I showed the victim allowed a breaking down of barriers between the police and victim, who may have just viewed police as “the uniform” and not the person behind it. I think this breaking down of barriers was especially important when the existing language barrier was taken into account. This made tone of voice and body language even more important than it usually is. I feel my calm tone and open body language allowed me to communicate with the victim in a comforting way, whilst also providing assurance we would do everything we could to investigate. I now appreciate the importance of showing that police are empathetic and willing to help, and am now more conscious of how my tone of voice and body language conveys this, rather than just the words I use.

It is the above experience that will allow me to deal with victims in a more effective way, and has given me an insight into the importance of non verbal cues and volume levels and tones of my voice, which could be key in breaking down barriers or could lead to a victim or witness to shut down due to possible fear or distrust in the police. It is important to show the public and police are one and the same, and this in turn promotes trust and confidence in the police, and on an unrelated note, may increase numbers of people wishing to join the police.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

It is the duty of police officers to make sound decisions and judgements, often in trying and testing circumstances and dangerous situations. It is therefore of paramount importance that these decisions are able to be justified using a national recognised decision making model. The National Decision Making Model, which wholly encompasses the police Code of Ethics, is used by police forces nationally, and provides a more uniform approach to individuals making decisions. It allows geographically and socially widespread individuals with different backgrounds and experiences to come to the same or similar decision when faced with the same or similar circumstances, facts and evidence.

The National Decision Making Model was developed by the College of Policing as a tool to improve the consistency of police decision making, and I will now reflect on my use of it in order to critically assess my role within an investigation with regard to dealing with an offender in terms of discretion and how it impacted my decision making. I will then critically review my role in the context of the Criminal Procedure and Investigations Act 1996.

I attended a Grade 1 emergency call whereby a male had been assaulted, occasioning lacerations to the left side of his head. This resulted in blood loss. My initial thoughts were to preserve the victims wellbeing by providing first aid, and also to preserve evidence. I took the decision to take photographs of the victims injuries and to record the initial disclosure of the offence on my body worn camera. Due to a criminal offence having allegedly been committed, I considered applicable policies and procedures (as per the National Decision Making Model) and there was a power and necessity for an arrest, so I requested that colleagues conducted an area search for the description provided by the victim, so that an arrest could be effected. I did not conduct the area search myself as I had decided the risk of cross-contamination between the offender and victim was high and I did not wish to jeopardise any opportunities for evidence gathering and avoiding any ambiguity when a barrister goes through the case in court. The area search was however unsuccessful due to the offender having left the area on a bicycle. 

I conveyed the victim to hospital to receive treatment, as his health was of paramount importance. I then made the decision not to seize the victims clothing as the victim had stated it could only be his own blood on the clothing. I felt this was justified as the clothing had no evidential forensic value, due to it being the victims blood and the photographs I took were sufficient evidence of injury. This would save money and time at the already stretched Joint Forensic Investigation Unit.

A few days later, once the victim had recovered, I attended his home address to obtain a statement. I decided that the victims home would be where he felt most comfortable during this vulnerable moment of going over the incident again. An investigation parallel to this timeline had identified a possible suspect.

Discretion is key in policing as it gives police officers freedom to decide what action should be taken in each situation they come across; it would be impossible for there to be a protocol for each and every possible scenario police may come across. It allows officers to use their judgement so long as it runs consistent with the Code of Ethics; actions and decisions must be moral, ethical and accountable, and so runs concurrent with the National Decision Making Model.

Discretion was key in this moment; I had no justification for an arrest necessity as the offence was several days old at this point, and there was no intelligence or information to suggest this suspect was involved in any criminality currently. I decided to use my discretion to arrange a voluntary attendance interview in order to;
- save money at the custody suite by not making an arrest (Alexander (2015) states the cost of 12 hours in custody is around £248)
- safeguard the victim by bringing the suspect in for a voluntary attendance interview to hear the suspects version of events,
- protect the suspects right to liberty by not making an arrest, as arrest is a last resort,
- safeguard the suspect (who was 17 years old) to avoid having a minor in custody, and due to the requirement for an appropriate adult this may take a while due to waiting lists for Appropriate Adults, therefore possibly prolonging the period in custody longer than necessary,
- being considerate of the young suspects mental and physical health if he had to spend a period in custody,
- acting in a Police & Criminal Evidence s.24 (as amended by s.110 Serious and Organised Crime Act 2005 compliant manner by not arresting where there is no necessity to arrest.

I feel this decision was justified, and had multiple benefits rather than arresting in the first instance, creating trauma for the 17 year old suspect and having fiscal implications for the force. Following risk assessment, there was little to indicate that there was a risk that the suspect would offend again due to his lack of previous footprint. I used this to justify not arresting the suspect. A contingency plan was to conduct the arrest if the suspect did not attend the agreed voluntary attendance interview. This plan is in line with the National Decision Making Model.
During the interview, I addressed the suspect with respect. I think this is important, and complies with the age old presumption of innocence. I showed empathy in my questioning of the suspect, showing understanding when he spoke of personal matters on what was a contributing factor to his mood and behaviour on the day in question. I feel this empathy allowed me to get more information out of the suspect, rather than treating him with disdain and having him shut down and not give comment.

Following the interview, where the suspect admitted the offence, I signposted the suspect to certain classes appropriate for him, and gave advice on how to conduct himself, lest he would continue down a path of violence and lead a life of crime. I drew on my experience as former prison officer, and explained how awful a prison is.

In light of the Criminal Procedure and Investigations Act 1996 (CPIA), which regulates the investigation and prosecution of offences, produced a Codes of Practice which sets out “the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation.” The Act provides on how information gained from an investigation should be managed and utilised.

The Code provides a multitude of definitions relating to a police investigation, including the definition for a criminal investigation. It also sets out responsibilities for police officers.

In line with the CPIA and subsequent Code, I will now critically review my responsibilities within the above mentioned investigation.
I was responsible, as the investigating officers, for recording and retaining information about the case, including taking of statements and visual/audio recording of the voluntary attendance suspect interview. I took initial disclosure details on my Electronic Pocket Notebook and also recorded the verbal disclosure by the victim on body worn video camera. As the officer in charge of the case, I was further responsible ensuring the proper procedures for recording the above, inter alia, information were complied with.

I feel my decision to audio and visually record the initial disclosure of the offence by the victim was of good evidential value, as, should the case go to court, the state of distress and the amount of blood would be clear to see by the court. I think the shock value could persuade the jury of the cases’ seriousness and gravity, should the case go to Crown Court.

I believe the recording of statement in writing was timely, and there is no requirement for visual or audio recording of a statement of a victim being taken in these type of circumstances, so I stand by this decision to document the statement in writing only. 

I firmly believe I dealt with the above investigation in a rational and objective way, not ever allowing any bias affect my judgement due to my desire to always treat everyone fairly and with respect, irrespective of what they have done or indeed have not done. I used the National Decision Making Model to justify every step in the investigation, taking the relevant powers and polices into account and assessing risk and impact.

I acted with integrity and in line with the Code of Ethics, and complied procedurally with the Code of Practice, using my discretion where possible and necessary. Upon reflection, I would not do anything differently, due to how well the investigation went, and would be comfortable utilising the National Decision Model in my future investigations as it served me well here.

The National Decision Model and Code of Ethics impacted on my decision making by providing a structure by which to justify my decisions in the investigation. It gave me a consistent basis to build upon, and led me to feel confident that given the same facts, any of my colleagues would arrive at the same conclusion.
The same applies to using my discretion; I feel it was for the greater good of the public, the force and the suspect to arrange a voluntary attendance interview over making an arrest, for the reasons outlined above.

The National Decision Model offered me protection and assurance that I was doing the right thing; as I was acting based on a decision derived from interpreting the available information to me, assessing the risks posed, whilst considering powers available to me, making contingency plans after considering options available to me, and then taking action and reviewing.

In conclusion, the National Decision Making Model encourages use of a tried and tested method of forming sound judgements and rational thought to come to informed decisions backed by evidence. The Code of Ethics makes this decision making process ethically sound by ensuring officers apply it to each step in the process. The CPIA sets out responsibilities by which officers are bound and outlines duties by which their decisions (formed by using the Model) are bound. Based on this experience, I have immense confidence in the Model and the Code, that I will continue to use throughout my career.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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