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Introduction 

The aim of this task is to examine the most effective way to motivate staff. To achieve this, we need to understand what long-term motivation works best for both the employer and the staff. We need to also understand the importance on motivating your team and how it has a direct effect on how they operate. Therefore, different authors will be explored and evaluated in the context of the workplace.
There are different ways staff can be motivated such as:
· Pay
· Recognition and rewards
· Additional Holiday
· Good Working conditions
These can all be considered staff incentives, but which type of reward motivates staff the most effectively?
There are multiple definitions of motivation. According to Robertson & Smith (1985) motivation is a psychological concept linked to a person's strength and direction. Baron (1991) agrees by stating that a motivational process is one that activates, guides, and maintains behavior (especially behaviors directed toward achieving a goal). 
We also have Pinder who views motivation as a small-scale factor that managers can manipulate to enhance productivity. He defines work motivation and distinguishes it from performance, discussing the relationship between motivation, ability, and job performance. In the workplace, work motivation is “a set of energetic forces that originate within individuals, as well as in their environment, to initiate work-related behaviors and to determine their form, direction, intensity and duration” (Pinder, 2008, p. 11). It is also outlined in studies from Pinder that an individual's differences and his or her environment interact to affect his or her motivation at work (e.g., cultural, societal, and work organizational) (Latham and Pinder, 2005). 
Additionally, Various factors, including personality types, needs, and even work fit, influence motivation, while resulting in a range of outcomes and attitudes, including job satisfaction, organizational citizenship behaviors (OCBs), engagement, and more (for further reading, see Tziner et al., 2012).
From these multiple researched definitions, I believe motivation can be defined as the amount of enthusiasm, energy, commitment, and creativity that employees bring to the workplace daily.






There is a multitude of motivation theories that can be classified into two groups. In dualistic theories, motivation can be divided into two types: intrinsic and extrinsic. A multifaceted approach, however, recognizes many genetically distinct motives. There are at least three reasons why intrinsic-extrinsic dualism fails: construct validity, measurement reliability, and experimental control. The field of motivation has therefore expanded beyond the study of intrinsic and extrinsic motivation, resulting in multifaceted theories. Reiss, S. (2012) ‘Intrinsic and Extrinsic Motivation’, Teaching of Psychology.
Let's look further into the Dualistic Theory which outlines the two main types of motivation to help us understand the most effective way to motivate staff.
Intrinsic Motivation.
Motivation that is intrinsic is motivated by criteria internal to the individual rather than by something external. Intrinsic rewards are appreciated by the individual and are effectively rewarded by the individual giving a feeling of self-satisfaction and fulfillment.


It is important to understand your employees if you are going to be able to choose the right type of motivation to increase the level of employee engagement and employee satisfaction. Some employees respond better to intrinsic motivation while others may respond better to external motivation.
















	
	
	



