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Film Festival Proposal Report – The Wanderer’s Lens Film Festival
Background on the history of Nomads
[bookmark: _Int_5KDSTFtb]In order to understand why Nomadic culture is chosen for the subject's matter when making of Wanderer’s Lens Film Festival, there is a need of understanding the current predicament of this ancient culture that is no longer being practices around the world due to the current state of it. Nomads are communities of people who move from one place to another, typically following the most habitable environments. Having no fixed establishment due to either their own place of origins having a harsh environment or lack of livestock's. This group is not attached to one country or tribe of people as this culture is shared across the continents being a small part of that world which makes them the least represented sub-cultured people, especially in this current society. Fundamentally, all nomads have a same way of life with differences on how they go about it. There is three different distinguishable ways of nomadic culture. Hunter-gatherers, pastoralists, and peripatetic. Their existence has also sparked many folklores and myths that filmmakers and movie enjoyers have used today. “Nomads are known to be rooted in myth, legend, and folklore. Their artistic manifestations in song and dance, ritual, and performance, are affirmations of their vigorous association with the earth and its gifts.” (Gabriel, n.d.)
From the Mongolian steppes to the Sahara Desert, the Nomadic people have thrived in diverse landscape forging connection with the nature around them to survive and in through their time travelling they have accumulated centuries of culture and tradition that has been passed down through generations. Nomadic culture in Mongolia and its current modern landscape of the country is very much a complete opposite, with 30% of Mongolians are still nomadic or semi-nomadic. The country has now been considered the last Nomadic country and even then, the farmers and the fractionates are in crossroad between Urbanism and their continued practice of herding and lifestyle. And there is an inept denial whenever if Mongolia still considered as a nomadic has been popping out throughout research on it. Another example can be from Europe, as most of Scandinavian no longer practice Nomadism anymore being restricted margins of continents and locations due to boarders and security concerns. 
[bookmark: _Int_PelfaXDe][bookmark: _Int_X2yNaCY1]“NOMADS HAVE BEEN the subject of attention from western writers for a very long time indeed, and it is possible to compile a long bibliography of items in several languages about them. But the simple if somewhat gloomy truth is that we really know extraordinarily little about human behaviour in nomadic societies.” (Dyson-Hudson, 1972). Due to the obvious lack of information and research on Nomadic culture as a whole – causing rampant backwards ideas on their practices and social placement that is either miss information or false. 
[bookmark: _Int_YylZdKIH]Because of their almost irrelevant position around the world, the idea of an event displaying their creative heritage through films and cultural art, can be an away to have people of diverse cultures and backgrounds to learn about these subcultures across the world. Going through the research to try and find how many filmmaker that comes from a Nomadic cultures and roost became the number one hurtle when writing this report, with only notable ones being on the filmmakers that embraces Nomadic culture and the way it can evolve their filmmaking than the actual culture that they are not a part of but practicing it anyway. A false nomad is the word I am choosing to use – as it seems that in last twenty years the word “Nomad” has turned into a Westernised and washed up word that describes people who have left their comfort at their stationary home to pursue a sense of freedom and rite of passage, while actually Nomads and indigenous people have been faced with harsh push back for trying to integrate to society. The perfect example for this is has to be Gypsies or Romanies or Romi people. Throughout their history, they have faced hardship and visceral hatred from the settlers, everywhere they go – they were subjected to ethnic cleansing, in England they were put to labour or hanged and in France was tortured. During World War 2, they were massacred by the Nazi’s on sight and was castrated to create a population control on the Romi people.
Concept/Why/Audience
Nomadic communities are often marginalised and faces many challenges to receive basic human rights. By amplifying the voices and movement behind the Nomadic people through cinema, Wanderer’s Lens Film Festival will give platforms by advocating, supporting, and raising awareness to the political and economic issues to these communities. This support and advocacy can lead to development for the support group, better living arrangements, more accessible health care and basic human rights. Wanderer’s Lens Festival can also be one of the reasons of a potential fostering of an upcoming creative and brilliant mind of Film Industry – educating and teaching them of doing a thorough research and open mindedness about these group of people. While Wanderer’s Lens is an ambitious and notably a humongous event, its surely needs a wider audience who are willing to commit to the idea but also is willing to support it. 
The Wanderer’s Lens film festival will be a combative industry event primary focusing on highlighting and promoting Nomadic culture and creative minds through the medium of cinema. Conceived on a multiple day, taking place every three years – the festival aims to curate a diversely selected mediums of films that presents the life of day to day of a Nomad or a form of adapting their life in a creative manner that is educational and is entertaining for normal viewers who are not in the same communities as the target audience. Which means, the festival, within the three years of planning and calculating, will pick a country with prominent Nomadic and indigenous community to host the event – getting in touch with the local government official or those who are willing to help event to have the festival presented within the community in a way that is reflective of the said community is essential. 
The festival offers a unique and dynamic lineups of motion picture such as animations, documentary, shorts, music video and student films to fill up the roster of age dynamic that will present in this festival. This adding onto the fact that this event will be having scholars, researchers, and academics to apply or be invited for the festival to present their findings, holding master class, hosting discussions and questions over the featured films and organise a networking event for the ambitious upcoming filmmakers from Nomadic background and local film students participating for Wanderer’s Lens film festival. By bringing academics into the mix, it helps to bring in a solid grounding of reliability into the festival and thus creates a legacy of thrust. Along with showcasing of movies and hosting academic workshops, there will be another form of entertainment that will be essential for enjoyability and connecting for the community.
Another aspect of socialising for this event is the fund raising. Many communities of Nomadic origins have deficit funding when it comes to their development for health and environmental rights. Because of this many lands that are considered part of indigenous communities are taken by a corporation and gutted for an industrial purpose. So may tribal and indigenous people in poverty to not being permitted to place their camps in places that were once theirs. Survival International is one many organizations that fights for the rights of indigenous, tribal, and nomadic peoples. Being partially a fundraiser event, a clear and honestly communication between the charity organisation and Wanderers Lens is most essential to have it be successful. Add on to the fact that, ticket fees will be different based on the age demographic – for example, a ticket for an adult is $25 which is 19.92 pounds or 84,9212.08 tugriks in Mongolian, will go towards the festival and subsequent connecting charities. 
Overall, The Wanderer’s lens Film Festival welcomes attendees with welcome arms, whoever they are from all levels of society, sharing a passion of storytelling, cultural understanding and exchange, and celebration of Nomadic life. This festival will offer a unique opportunity for Nomadic people of all side of continents of the world to come together as a support and unity. 
Case study
Golden Ger Film Festival is an event based in Mongolia; it is one of the most prestigious short film festivals in the country. Originated in 2005, the festival has grown into a prominent platform for young filmmakers in Mongolia to highlight their works around the world and celebrate arts of filmmaking and exchanging ideas. Just like The Wanderer’s Lens film festival, Golden Ger Festival has the locals in mind when it comes to the exclusivity to their recruitments, such as inviting and hosting master classes to the event. The Golden “Ger” is taken from traditional Mongolian dwelling, taking inspiration, and symbolising the festivals hard commitment to their goal of celebrating Mongolian culture, heritage, and identity. 
[bookmark: _Int_E4UDkES5]It is clear that Golden Ger festival’s primary goal from the beginning was for to promote and displaying Mongolian culture and heritage through medium of film. Because of this, Wanderer’s Lens and Golden Ger festival both have a difference in between the ambition and the focus of their festivals, even though they have a similar goal in mind. Golden Ger focuses more on Mongolian heritage and highlighting their unique traditions, way of life and landscape, choosing to tell the stories of Mongolian people, the locals. Whilst Wanderer’s Lens is focusing more on the broader scope of pushing Nomadic cultures through filmmaking as a whole and worldwide, including but not limited to Mongolia. Adding on to the differences, Golden Ger is a festival deeply rooted in cultural context of Mongolia, drawing, and taking inspiration from their indigenous traditions, nomadic lifestyle, and religious beliefs and history that is unique to their region. Golden Ger festival’s programme clearly reflects their goal in preserving and representing Mongolian with tailored interest in putting their values in upfront. In contrast, Wanderer’s Lens Film Festival is trying to explore the humongous range of cultural expression, language, and belief system throughout the encompassing nomadic culture globally. As explained before Wanderer’s Lens will explore the numerous ways of entertainment and programme within its event, with focusing on community and academic driven engagements that will be knowledgeable to the audience of various demographics in the subjects of Nomadic culture. In the same corner, Golden Ger festival has the same fundamental idea but with more of course Mongolian culture in mind by trying to have Mongolian creatives and voices to outreach the international borders. While looking through the reviews of Golden Ger Film festival, there was multiple queries and winners of the events have said that they could not be able to attend due to the distance between their home to Mongolia and has made comments on the fees of travel. To counter the complains that Golden Ger festival got, the wanderer’s lens is going to add a programme in which those who are unable to go to the festival due to financial or location issues will have their expenses paid for them to attend. 
Overall, both Golden Ger and Wanderer’s Lens festival are momentous events that has the same purpose in putting Nomadic culture at the forefront of people's minds through a creative means. Golden Ger Festival is a perfect event for the Mongolian locals that are interested in or is looking for a way to getting into film industry, while Wanderer’s Lens is a festival build for sole purpose of giving Nomadic culture a recognition, they deserve across the world. 
Silk road international film festival (SRIFF) is an annual event held to display the diversity and richness of film and TV from the countries along the Silk Road a historical site that existed hundreds of years. Situated in Dublin, Ireland and founded in 2012 (SRIFF) is rapidly becoming a well-established and acclaimed international film festival that much like Wanderer’s Lens, thrive to break boundaries between cultures and breed a cross-cultural relation, collaborations, and social changes. The programme of Silk Road is one that remarkably close to Wanderer’s Lens in that it has a Film Student category in which they allow the local and international student looking for ways to break through the film industry. Their programme includes Documentary, feature films, animations, and shorts film alongside student films. Comparing it to Wanderer’s Lens would be redundant as certain part of Silk Road festival can work as a Nomadic festival that moves location every year if need to considering their primary priorities of highlighting and promoting cultural exchange through including countries along the ancient Silk Road. As making the festival nomadic, it would limit those who wished to participate in the festival without spending ridiculous amount of money for travel. 
[bookmark: _Int_LKENoCg4]While doing research on the Silk Road festival, while going through their website, it was noticeable that the website lacks cohesive and understandable way to get an access to their programme, making it difficult to get an information on their process as an event. So, in order to not have the same difficulty of accessing the information, Wanderer’s lens will have a programme only section in where it explains the process of the events, the nominees, awards and the categories that will be displayed throughout the festival. How they engage with their audience is another aspect that differentiates it from the Wanderers Lens festival. SRIFF while may engage with their audience through screenings, panel discussions and cultural talks, they also promote a reflection in the issues related to Silk Road countries have with their culture and histories. The difference is with the Wanderers Lens is that audiences is motivated to engage the festival with wanderlust and curiosity about the nomadic cultures and explore the diverse landscapes, and cultures through stories depicted in the film.
Overall, both Silk Road and Wanderer’s Lens promote a culture exchange and understanding through storytelling and cinema. Where they differ, is the geographical and thematic focus – SRIFF celebrates heritages of the silk road countries, while Wanderer’s Lens brings front the marginalized and forgotten communities and culture. 
Overview of the program, schedule and categories featured in the festival.
Wanderer’s Lens Film Festival proposed to start their journey in Erdenet, Mongolia as their start up base as Nomadic festival. Taking place in a more rural area of the country can attract locals into the newer parts of the country that is going through rampant development as a town or a city – by attracting people into these places, it creates an audience and intrigue. Putting up the presentation in a way that can be adaptable to the environment would be an effective way to show that this even is connected to the indigenous culture. People working within the event will be locals hired and employed by the organisation so the event can be as authentic and true to the country's heritage as possible – plus employing the local indigenous creatives can once again help them to get hired in various parts of the film industry and can be added to their resume and portfolios.
When the festival begins, these films will be screened in multiple places through different genres, with precautions and traditional age-rating system, warnings about the contents of the films i.e. loud noises, flashing lights and notifying audience with potential disturbing contents at the front door of the screening. Indeed, Wanderer’s lens will provide a comfortable viewing arrangements and spaces for people to enjoy their experiences. There is a total of six categories in the festival, Feature Film, Animations, Documentary, Shorts, Music Video, and Student Films. Featuring films submitted into the festival by the local filmmakers and students – including international filmmakers who have applied for the competitive festival with movies made for the event or existed well before. Each two categories will be fitted in one day each – examples being both Feature Films and Animation categories screening on the opening day of the festival. 
The festival will kick off with a cultural concert displaying the traditional dances of Mongolian heritage – held in one of the stadiums as an opening ceremony to commemorate the people taking apart of the special occasion. After the cultural concert on the first day, the next session will start – dedicating to the exploration of Nomadic culture through Feature Film and Animations. Attendees are given free rein to whichever program they wish to see as both categories are screened at the same time in a different stadium. In the afternoons, the festivals shift their focus to filmmakers and quests speakers, making connections and creative exploration. Filmmakers and the audience are invited to participate in the discussions of hands-on creative decisions of screened movies and animation, designed to inspire a creativity, foster collaboration, and hone skills in capturing the lives outside their normal and make a window into a new world for the generations to learn. Discussing with the filmmakers of different calibre can help to determine of how the world views nomads, bringing their own experiences of the culture into their films and in turn can help many who have no knowledge of this heritage to have at least some surface level understanding of their struggles they faces in society. Audience and attendees are given an opportunity to mingle and engage with more than just filmmaker but industry professionals, taking apart in Q&A’s and making connections. This kind of meetings will take place in one of the lounges besides the stadiums that the screenings is held. 
[bookmark: _Int_isnC5Gvy][bookmark: _Int_NsIQBhQf]Day two of the festival begins with the screening of Documentary and Short categories respectively – in this particular day the focus will shift to environmental stewardship and sustainability in nomadic communities. Through the documentaries audience have the opportunity to see the lives of nomadic communities and learn about the traditional practices of recourse management, conservation, and ecological resilience. Through the screenings and panel discussions, expert will shine a light on the environmental challenges and hardship that facing the nomadic societies likes of desertification, climate change, and water scarcity. As the day draws to a close, attendees and filmmakers are encouraged to engage with the audience for a workshop and Q&A sessions, and sharing their insights, experiences. 
The final day of the festival is marked by a celebration and reflection as attendees and filmmakers alike are gathered for the closing gala concert. The morning of day starts with cultural exchange experiences, attendees invited to explore local and other nomadic cultures – exploring an art exhibition highlighting paintings, photography and sculptures inspired by Nomadic life and landscapes. This including but not limited to traditional felt art and the process of making woollen artisans. The day is given for two categories, Music Video and Student Films, which means both creatives of the categories are given extensive amounts of time to get to know professionals of film industry and is encouraged to make connections. Afterwards, the creatives are given an opportunity to talk about their creative process and answering questions and taking apart in cultural workshops provided with hands-on opportunities. 
In the afternoons, there will be a shift to focuses on the jury process with distinguishable panel of judges comprising with filmmakers, cultural exerts, academics, and industry professionals to make the final decision on the categories that was given within the three days of screening. The initial process of casting the jury was the winners of the prior events of each category, however due to the event starting in Mongolia – means that there is yet to be winners – which means that in the first round, a Mongolian film professional is given invitation to host and the critique the films screened in this event. However, with added goal of including the indigenous and nomadic groups of country, the event will be giving the audience a rein to vote for the categories they have find interesting or they believe to have deeply represented the essence of Nomadic life. 
The event culminated in the closing gala and awards ceremony, in the evenings. The attendees and audiences gather for the night to celebrate the explorational and understanding of nomadic cultures through cinema as they claim their awards and receive their applause for their contribution. Categories includes Best Feature, Best Animation, Best Documentary, Best Short, Best Music Video and finally Best Student Film. This award comes along with Best Directors, Writers, and Cultural Representation. The ceremony is accompanied by a cultural and traditional performance featuring dance, live music and highlighting of vibrant divers' nomadic traditions from around the world. The award show will be hosted by couple quests invited to attend the event. Big name directors like of Denis Villeneuve who is known for directing Arrival, Blade Runner and recently Dune. His adaptation of Dune is one of main reason as to he has been invited as his understanding of nomadic and indigenous cultures and his take on language, speaks volume to his commitment on trying to bring out the themes of colonialism through his films – the festival believes he would be a brilliant person to host the award show alongside acclaimed directors and storytellers of Mongolian film industry. Tugsjargal Tumur-Ochir is one of Mongolia's best screenwriters and have written screenplay for the acclaimed film Top Secret and many more. By bringing many known names and attaching them with the festival is a fantastic way to show that Wanderer’s Lens Festival means what they are reaching for – their existence is carried by the support from the community and creatives to make it happen. 
After the award ceremony, people are given an option to mingle and discuss the festival. The prize for the festival is going to be a trophy and monetary wins. As mentioned before, a fundraiser will be held during the screenings throughout the three-day process, in which charity organisers will present their case and goals to the audience. Wanderer’s Lens will use available research and resources to help raise many charities and funds as possible. 
Marketing and Logo
[bookmark: _Int_cjsRSoGr]Another important aspect of planning out this festival is the marketing and the image, as it plays a crucial role when making it happen. In order to attract audiences into the festival, a vibrant but unique posters and logos are needed. The main goal for this was to bring in the essence of Nomadic culture through the logo – which means keeping in mind of these key aspects: Brand identity, Logo, and The Brochure. 
[bookmark: _Int_yB38YSD5][image: ]The first step of making Wanderer’s Lens to be recognisable to those who sees it passing through. The festivals look should evoke a sense of curiosity, adventure, and uniqueness through its logo, carrying the themes of nomadic culture without making it overly obvious. On the logo, the camel works as a way to remind the audience of the cultures and origins of the festival. Saturated colour is taken directly from, various pattern and colours that nomadic cultures have throughout their clothing, textiles, and architects. The blue camel is a quintessential part of Nomadic culture and has been better part of centuries was a symbol and face of said community. The blue colour adds a vibrant and modern twist to the camel's traditional look. The blue colour also invokes a serene and expansiveness, reflecting the vast and diverse world that is waiting to be explored and conquered. 
[image: ]Making a unique looking poster that captivates the eyes of day-to-day people is most ideal, having clearly attracting younger demographics helps to create a better environment for the nomadic people in the future. [image: ]
Marketing process for this event is quite simple. Utilizing digital advertising platforms such as google ads, Facebook ads and Instagram to reach a potential audiences based on different demographics, interest, and online behaviour. Wanderers Lens, across the social media uses their marketing through interesting post considering the goals of the festival and engage the audience with compelling content that highlights the magic of traveling and cinema such as sharing film trailers, behind-the-scenes footages, interview with filmmakers, quest speakers and traveling tips related to coming to location of the festival. With branded hashtags and interactive contests for user and audiences to share their experiences in participation. 
In term of marketing, Wanderers Lens uses comprehensive marketing strategy to leverage the digital channels, social media platforms, content creation and partnerships and community engagements to create an immersive and entertaining experience for audiences leading up the launching of the festival.
Evaluation/Concluding Remarks
[bookmark: _Int_pzOdcPfQ]The wanderer’s Lens Film Festival draws inspiration from the resilience of nomadic cultures, it exists as a way to empower nomadic communities to speak their mind and give them voices. It helps to educate those who feels a less kind to them and believe they do not belong in society. Through the medium of cinema, they are given a lens to film their life, culture, and heritage without any bias towards them. Each film screened at the festival serves as a way for young nomadic people to feel connected with the modern world but also is given a sympathy to all the struggles they have faced. And the reasons of choosing film and tv as the host for all this fundamental idea was due to how low the average employment of workers that comes from Nomadic origins – as mentioned before the word “Nomadic” or “Nomad” had become washed out word that no longer holds the same meaning it had about hundred years ago. Because of such trends concerning around this culture, and how harmful environment it had created – the idea of putting the actual Nomadic communities on forefront of people’s mind was born. There are very few actual Nomadic people with power and even let alone with higher education, especially in the creative industry and because so many of them have their voice and word cut short by those with power, it is up events like Wanderer’s Lens to help them reach where their voice never does. 
In conclusion, the Wanderer’s Lens stands as a testament to the resilience and courage of indigenous and nomadic people. Even if the Wanderer’s Lens festival is not yet to be actualised, as it is only on its conceptual stage. Moreover, it is believed that the festival is one of the kind projects that will bring in a lot of good to the communities this event is striving to represent. The Wanderer’s Lens Film Festival serves as an inspirational beacon of hope and aspiration, reminding us of and everyone the importance of embracing diversity, fostering dialogue, and creating positive changes in communities that needs it the most. 
In the future, there is a hope of making this festival an actualised event that has a substantial following and support – as this is a very much a passion project, accumulating for past three years. There are truly little nomadic people in world, only about three percentage of nomadic people exist in the world, some are still unreachable and yet this culture has been here since the prehistoric humans' times but there is little safe space for this people. And it is truly a heartbreaking to experience it. This festival is a proposition for the hopes of creating a haven for this very purpose. 
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X Day 1: Opening Ceremony, Cultural
Concert, Sreeniings of Feature Films and
Animations. Quest Speakers and Q&A

3 Days-6 Day 2: Screening of Documentary and
Categories

Short Films, Enviromental Stewardship,
Academic discussion and Quest Speakers,
Worlkshops and Q&A

Day 3: Closing Gala, Cultural Exchange,
Screening of Music Videos and Student
Films, Creative Discussions and Networking,
Q&A





