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	SCHOOL OF APPLIED COMPUTING 

MINUTES OF THE SCHOOL BOARD MEETING HELD AT 2.00 PM ON WEDNESDAY 24 FEBRUARY 2016 IN MH314, MOUNT PLEASANT CAMPUS, SWANSEA - UNIVERSITY OF WALES TRINITY SAINT DAVID



PRESENT:  	Professor Ian Wells 	Chair / Head of School	
		
	Dr Kemi Ademoye
	Mr Tim Bashford
	Mr Gordon Dickers
	Dr Glenn Jenkins
	Dr Nicola Whitehead
	Dr Carlene Campbell
	Ms Sue Maw
	Ms Gaynor Thomas
	Mr Mike Vanstone
	Mr James Williams
	Mr Gareth Jones
[bookmark: _GoBack]	Dr Steve Mosey

	Ms Sheila Rawlings 	Student Services
	Ms Reham Al-Shaibani 	Student Representative
	Mr Archie Watt 	Student Representative
	
IN ATTENDANCE:  	Mrs Susan Williams 	Servicing Officer

	
Minute

	
Main Discussion Points
	
Action Points
	
Timescale

	UNRESERVED MATTERS

	
15. 12.
Apologies for Absence

	Apologies for absence were RECEIVED from Dr Kapilan Radhakrishnan, Ms Suzanne Taylor, Mrs Beverley Holland and Dr Gary Jones.
	
	

	
15.13.
Minutes of Previous Meetings

	
The meeting reviewed and APPROVED the Minutes of the School Board Meeting held on 
2nd December 2015 as a true record of the meeting.  

The meeting also reviewed and APPROVED the Minutes of the School Meeting held on 
13th January 2016 as a true record of the meeting subject to a minor amendment.

	

	


	
15.14.
Matters Arising / Action Points from Minutes of Previous Meetings
	
The Action Plan arising from the School Board Meeting on 2nd December 2015 was CONSIDERED, and the following points raised :

· IW asked for staff to supply him with details of student transfers as soon as possible
· Staff were reminded to use the new assignment sheet
· The exam date situation with partner colleges needs to be reviewed

The matters arising from the Minutes of the School Meeting held on 13th January 2016 were CONSIDERED, but no further points were raised as all items had either been cleared on the previous Minutes or were due to come up on today’s agenda.

	


Staff to supply figures to IW

All to note

IW to pursue

	





ASAP


ASAP

ASAP


	15.15.
School General Issues
	
.1   School Action Plan Update

The meeting RECEIVED and CONSIDERED the School Action Plan Update for 2015 to 2017.  Updates were received on progress regarding the following:

· Managing feedback
· How best to communicate changes in courses/timetables to students
· The impact of budgetary constraints on upgrading hardware
· The effect of semesterisation on the School’s ability to provide options
· The need to review Applied Computing modules to ensure students are aware of which ones are available
· The lack of a PD for full-time Applied Computing
· Trips (Ynysarwed and Cranfield)
· Green Impact
· Developments with the Industrial Liaison Group

It was REPORTED that SoAC is on track to reach all targets in its Action Plan, except those constrained by financial limitations which are beyond the School’s control.  It is intended to flag up these areas to highlight the impact of budgetary cuts.

.2   Academic Year Plan

The Academic Year Plan was RECEIVED and CONSIDERED.

.3   BCS Accreditation 

IW gave an oral report on progress with BCS accreditation.  Contact has now been made and the initial paperwork submitted.  It was reported that various updates to the accreditation guidelines have been made since last time, for example the introduction of cybersecurity.  We will need to ensure we mention changes to our provision, such as MComps and our new pathways.  It was reported that it has been decided not to pursue IET accreditation at the present time, but that this will be kept under review.  Timescale for the BCS visit is 2017.

.4   Attendance

It was REPORTED that problems with the new system have made it impossible to obtain reliable attendance figures, thereby preventing tracking and intervention.  The ADQ is now in a position to extract data and this is to be made available on a weekly basis.  Staff were requested to track students’ attendance and to send them informal letters.  Official letters should not be sent until the position has been checked with the ADQ.

.5   External Examiner Issues

George Ubakanma’s term of office is expiring shortly and nominations for his replacement were requested.  IW is to check the position regarding Babak Akhgar.

.6   Partner Issues

The meeting CONSIDERED various issues relating to the partner colleges.  Although Pembroke College’s validation is expiring, it was REPORTED that they wish to continue.  Neath Port Talbot’s position needs to be reviewed.  The potential need to obtain DBS (formerly CRB) checks was raised, and this is to be referred to HR.  The question of whose responsibility it was to pass exam papers and assignments to Coleg Sir Gȃr was raised, with GJ nominated to encrypt and email the relevant documents.  It was REPORTED that the Partner Model is currently under review at Faculty Management level.

.7  Health and Safety

Staff were advised that a Health & Safety Audit will be carried out on 30th March, and requested to make sure that anything in the School requiring attention is dealt with in advance of this.
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ASAP

	15.16.
Student Issues
	
.1   NSS

The meeting CONSIDERED the NSS Action Plan, and IW reported that the School’s completion rate for the survey is currently running at 56%.  IW circulated a list of students who have not yet completed the NSS and reported that he will be encouraging them to participate.

.2   UK Engagement Survey

IW reported that the UK Engagement Survey will be coming soon, and will potentially be rolled out to all students.

.3   Student Barometer Results

The results of this have already been discussed in the Staff/Student Meeting.  Staff were requested to check with Marketing before using any of the data, however, as some of it is subject to embargo.

.4   Staff Student Meetings

The meeting CONSIDERED the Minutes of the meeting on 10th February 2016.  Although the other action points had been resolved, it was REPORTED that despite the remedial work that has been undertaken WiFi reception is still poor in parts of the department, particularly in the new Study Room.  IW REPORTED that IT are aware of this and will be investigating.

.5   General Student Issues

The Student Representative has received complaints from students that lecturers do not appear to be checking their emails and do not reply promptly (or at all) to student queries.  No other points were raised.

	

IW to encourage students to complete NSS
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	15.17.
Marketing and Admissions 
	
.1   Recruitment, Conversion and Admissions 

Staff were presented with a spreadsheet detailing admissions data.  Conversion was defined as making sure applicants choose UWTSD over their other choices.  The above-average incidence of disability in applicants to SoAC was raised for discussion, with SR advising that a broad spectrum of conditions were represented in the figures.  She was asked to provide training in dealing with candidates on the autistic spectrum, and will arrange this.

.2   Marketing sub-Committee

The proposed meeting having been cancelled, there was nothing to report under this heading.

.3   Open and Visit Days

The Open Day on Saturday was discussed, and volunteers were sought for the various taster sessions planned.  SR REPORTED that very positive feedback has been received from applicants and their parents about taster days.  Another is to be held in the near future.

	


SR to arrange training on autism









	





ASAP







	

15.18.
Learning and Teaching


	
.1   Enhancement to Learning and Teaching Strategy

Staff were reminded about the forthcoming Nexus conference and encouraged to attend.  

.2   Library Report

An oral REPORT from the Library representative was read out.  Staff were reminded to complete a form when updating book lists so the Library can purchase new books.

.3   Academic Feedback

IW introduced the Feedback Tracker Spreadsheet, which will be put on Hawaii for each lecturer to keep updated.  Various concerns were raised in connection with the spreadsheet, including the extra work involved, the potential adverse effect on staff morale and the issue of Data Protection.  IW is to feed these comments back.  The difficulty in locating feedback on Moodle is an ongoing problem, and the possibility of giving students training in how to access it was discussed.

.4   Resources

IW REPORTED that all revenue has now been spent and there is to be no capital budget this year.  The serious implications for the School’s courses if hardware cannot be purchased or upgraded was discussed.  It was pointed out that the SA1 budget assumes the School will be taking its existing hardware to the new building.  However, elderly hardware may invalidate our accreditations.  The potential incompatibility of outdated hardware with the new high-end equipment in the pilot rooms and newbuild were also discussed.  IW is to feed back these concerns to Senior Management.

.5   Staffing

New Senior Lecturer Steve Mosey was welcomed to the department.

	

All staff to note

All staff to note
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15.19.
Research and Industrial

	
.1   Research

IW REPORTED on ongoing industrial collaboration initiatives.  He outlined the structure and aims of the new TWII Committee; NWIS is already on board, and approaches are being made to the police in Carmarthen, the DVLA and Kainos.  It was REPORTED that Tech Hub are to move temporarily from their current location in Wind Street into a new building on the High Street before eventually moving down to join UWTSD at SA1.

.2   Open Access Publications

IW introduced the online repository for research papers, and advised staff of the regulations that need to be observed.  Compliance and eligibility criteria are strict, and staff were recommended to contact Matt Briggs and Anne Harvey for advice before uploading papers.  If there is sufficient demand it may be possible to arrange for a training session on the requisite procedures.

	
	

	
15.20.
Any Other Business

	
Clarification was requested on the University’s policy on Intellectual Property.  It was REPORTED that although currently unresolved the issue is still under active discussion.  The question of recruiting from FE, which involves the need for DSB checks, was raised and IW is to feed this back at Faculty Board.

	
	

	
15.21.
Date of Next Meeting

	The next School Meeting is to be held on 16th March 2016 at 3pm in MH314.
	All staff to note
	


	RESERVED MATTERS

	
	None
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