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[bookmark: _Toc90040483]Introduction
A marketing plan is a company's strategy for selling its products or services through advertising. To achieve a company's intended aim. It helps to determine the target market, the way to contact them, the price point, and the organization will track the progress of the marketing plan. I have selected Shreyas Retreat at Santoshima Farm, Gollahalli Gate Nelamangala, Karnataka, India. Shreyas Retreat is regarded as one of the world's top health resorts. They are committed to fostering holistic healing of the body, mind, and soul using authentic Panchakarma, Ayurveda, Naturopathy, and the spiritual heritage of yoga. The main target of the resort is the people all over India who are conscious about their health and those who wants to refresh their body. However, this marketing plan aims to improve the social media appearance, one of the most critical components of any business nowadays. Ten social media platforms like Facebook, Twitter, Instagram, and YouTube helps to raise brand recognition among the customers. 
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The marketing mix is utilized to manage the company's influence over current and future customers to acquire the products or services provided by the company (Azimi, 2017). However, the marketing mix of Shreyas Retreat is given below,
Product: Shreyas Retreat currently provides yoga retreatment, Ayurveda rejuvenation, Ayurveda Panchakarma, detox, medical, anti-aging, silent retreatment, naturopathy, and wellness for the soul. It also provides a fantastic stay facility. It is now giving a 100% nonrefundable stay discount for celebrating the New Year at the resort. 
Price: Shreyas Retreat employs a price skimming approach and provides exotic service to its guests. It has a lot of different rooms with various pricing ranges. For example, Garden Cottages King/Twin Bed and Poolside Cottage King Bed are available at $430. And, the three-bed Garden View Cottage is available at $680 (Shreyas Retreat, Boutique Hotel in Bangalore – Relais and Châteaux, 2021). However, they have enough packages for regular customers, but their price charts should be shown prominently on their resort and website.
Place: Sometimes, it is difficult for the clients to find their way to the Shreyas Retreat since there are few billboards and advertising materials in this region. But, the location can be easily found in Google maps, which helps the customers. They need to pursue their investors to put more money into the lobby outlets. It will entice guests to visit the hotel if only to check it out. They can also use their website and social media platform in this operation. 
Promotion: At present, a company's advertising plan is its most potent weapon. The Shreyas Retreat should concentrate on its social media networks to attract more customers. In this case, billboards, sponsored lobbying, and assistance centers must be deployed (Verma and Verma, 2017). To communicate with the teenagers for university students, social media platforms such as Facebook, Twitter, or Instagram should be employed.
[bookmark: _Toc90040485]The Marketing Environment (Micro)
All aspects that the authority can manage are included in the macro environment (Nzilano, 2017). Suppliers, customers, rivals, workers, and the media are all micro variables for Shreyas Retreat. A SWOT analysis will help the organization under this situation. The analysis is given below:
[bookmark: _Toc90040486]SWOT Analysis
The strengths, weaknesses, opportunities, and threats are referred to by a SWOT analysis.
Strengths:
· Services provided to heal the soul.
· Customer retention strategies are used.
· Strong leadership.
· Customers receive highly tailored service from the employees. 
Weaknesses:
· It highly depends on the domestic market.
· There is a lack of flexibility.
· Sometimes it is difficult to find the location, due to the lack of billboards.
Opportunities:
· Expansion plans for the foreign market.
· Concentration on R and D.
· Improve the website and focus on portfolio creation.
Threats:
· Some packages have higher prices than the competitors.
· Some employees lack skills.
· Ethical issues might be there.
[bookmark: _Toc90040487]Way to Capitalize on Shreyas Retreat's Strengths
The core strength of Shreyas Retreat is that it provides service for healing the soul by using yoga or other Ayurvedic techniques. As a result, the authorities must continue in this direction by providing the healing service thoroughly in order to maintain the status of the resort. 

[bookmark: _Toc90040488]Ways to Address Shreyas Retreat's Weaknesses
The resort's domestic customers are extremely reliant on it, and they are not adaptable. In order for the resort to be more adaptable, investors must engage in the worldwide market and increase the number of foreign guests (Hinterramskogler, 2011). Employees and supervisors required training sessions in order to understand the idea of flexibility.
[bookmark: _Toc90040489]Ways to Take Advantages of the Opportunity
More money and more efficient staff are needed in the research and development division of the resort to take it to the next level. It is necessary to enhance the resort packages for middle-class clients as well. More discounts or offers should be provided to the youngsters. So, the resort should take all these chances. 
[bookmark: _Toc90040490]Ways to Address Shreyas Retreat's Threats
The workers without ethics should be removed and the research should focus mostly on the customer service. If the notice inconsistency in their customers, then the authority should take steps to stop this inconsistency. In order to attend clients during off seasons and busy days, the premium packages must be reduced. The HR department requires more efficient managers who are capable of selecting skilled people. 
[bookmark: _Toc90040491]The Marketing Environment (Macro):
The macro environmental factors that impact on the resort are political, economic, social, technological, environmental, and legal factors (PESTLE).
[bookmark: _Toc90040492]PESTLE Analysis
Political Factors: Different political factors can affect the business of the resort. If the government implements any policies on the hotel business, then Shreyas Retreat will be affected.
Economic Factors: Due to the covid-19 pandemic, the resort had to face a lot of trouble. The business was temporarily closed because of the lockdowns, negatively impacting the business.

Social Factors: It includes providing suitable facilities to local communities and staff, has been impacted because of covid-19, which resulted in a salary decrease and temporary suspension of many customer perks. 
Technological Factors: It has a significant influence on the resort since it has enabled the company to improve its digital marketing strategy and allow customers to book rooms more simply (Proctor, 2020).
Legal Factors: Shreyas Retreat has to maintain proper paperwork and policies to avoid any type of legal issues. 
Environmental Factors: As the hotel concentrates on people's health, so the need to keep the environment clean and reduce waste and pollution. The environmental factor is very much important for the hotel. 
[bookmark: _Toc90040493]Way to Capitalize the Positive Impacts of Shreyas Retreat 
Shreyas Retreat can successfully increase the positive approaches such as technology that may be utilized to enhance promotional features and attract clients in a cost-effective manner.
[bookmark: _Toc90040494]Way to Address its Negative Impact
The resort must address the difficulties in order to improve corporate operations. It should try to improve its operations and train the employees to provide the best to their clients. 
[bookmark: _Toc90040495]Creating Customer Value and Engagement
Customers travel to hotels and amusement parks to acquire pleasure that they do not normally get. However, they are willing to pay whatever it takes to do so. Shreyas Retreat provides a diverse situation of entertainment activities and serves to its guests. People who are conscious about their health want to heal their soul through yoga or Ayurveda, goes to the resort for pleasure and entertainment. Students obtain their much-desired conveniences, such as clean reading rooms, affordable yet nutritional meals, and a pleasant environment. The customers want spa, fine dining and other variety of facilities.

Shreyas Retreat needs to improve these facilities at a lower cost so that students and low-income clients of the neighborhood may take advantage of them. This will provide some potential visitors a route in. Their market will grow, which will greatly benefit the hotel. When current customers are well recognized, they will be pleased. The resort management must compile a small list of frequent clients and give them exciting deals such as, free one night or two nights. Existing clients should arrive at a faster pace, and they will urge others to visit the hotel at the same time (Eun Choi, 2017).
Once existing and potential yes see the ads and extra benefits the hotel authorities are offering, the clients will want to visit their hotel at least once, and this is the opportunity for the resort to turn them into regular customers by delivering the greatest service. Shreyas Retreat should use social media platforms like, Facebook, Twitter, Instagram, YouTube to attract the customers. There should be some promotional activities and contests hosted by the authority. The resort's name should be used to create public organizations. With the exciting deals and presents, the supporters group admin will utilize promotional offers to get customers to visit the hotel. However, the customer value and engagement part will be completely successful if the resort follows this method (Nzilano, 2017).
[bookmark: _Toc90040496]Effective Use of Digital Marketing
The hotel can use digital marketing in a variety of ways, including listing the hotel's name on various online platforms, developing their own website and including all of the business details in a proper manner, improving the SEO process, which is the backbone of the website. And, reading the business account on every social media platform, collaborating with influencers, and others. Shreyas Retreat main use video marketing to attract customers by highlighting the hotels facilities, as well as, the properties view and surrounding tourists, another chances that customers can take advantage if they stay at the hotel (Peter et al., 2021).
Another digital marketing strategy for the hotel is email marketing. The hotel can employ to attract customers and build interaction by informing them about the discount and packages offered by them. Shreyas Retreat must keep the website updated on a regular basis to ensure that clients are informed of all policies and facilities. Moreover, to attract the customers the hotel must promote the message of keeping a clean environment and providing flexibility when scheduling (Birkicet Al., 2020).
[bookmark: _Toc90040497]Conclusion
In conclusion, the marketing plan of Shreyas Retreat is a difficult task to complete. The strategy will be gained with social media marketing and conclude with the desired opportunities that the resort seeks. Diversification of product is required because the current period is ever-changing and requires constant updates, the pricing and place of the service must be provided. The swot analysis of the organization's internal variables summarizes the hotel strength, weaknesses, opportunities and threats. The PESTLE shows the factors that influence the hotel. However, the hotel should create customer value by providing different facilities and try to to use the digital marketing process to promote their business. 
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It has a large area for yoga sessions.
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The food they serve is vegetarian and the
vegatables come from their own home grown
garden based at the retreat.
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It has their
own
swimming
pool it has
big
spacious
rooms and
a place to
relax.





image1.png
%1@ Shreyas %@ i

" REIADS & REIAIS &
CHATEAUX e re CHATEAUX





image2.png
Shreyas Retreat is based in India.

India is famous for the famous Taj
Mahal built in 1632 by shah
jahan.

The gateway of india built in 1911.





