Foreign Languages and Cultural Awareness
[bookmark: _Toc157444991]








Foreign Languages and Cultural Awareness
BMIH5003
Assessment 2
Intercultural Competence Report

Lecture name: Heidi Prosser
Name: Katerina Hristova
Student ID: 2232205


Table of Contents
Task 2	3
Introduction	3
Outline the key differences between England and Spain	4
Analyse and compare the two countries using the GLOBE Project’s culture and leadership study	5
Critically discuss the challenges of intercultural leadership in the hospitality industry	6
Recommendation	7
Conclusion	8
References	9



[bookmark: _Toc158111095]Task 2
[bookmark: _Toc157444992][bookmark: _Toc158111096]Introduction
This report will discuss the major differences between England and Spain based on the cultures of the native people. Along with this, it will also shed light on the cultures and leadership studies used by England and Spain based on their recent practices and values. Besides this, it will further discuss the challenges of intercultural leadership in the hospitality industry which play a crucial role in the development of that industry. Finally, it will provide a recommendation which will help the industry to continue its development.


[bookmark: _Toc157444993][bookmark: _Toc158111097]Outline the key differences between England and Spain
England and Spain are the major countries where the hospitality industry developed day by day and the lifestyle and social culture of that place influence it largely. However, the major differences between these companies are based on their geolocation and the culture of the indigenous people.
England: England is rich with their traditional practices which allow them to become famous all over the world. They are majorly known for their huge consumption of tea and the good manners operated by the Royal family. Along with this, they are also kept engaged to celebrate Christmas in churches as well as celebrate with bonfire nights and attend Queen's speech. As a result, many travellers visit England every year to enjoy their traditional heritage (bbc, 2023).
Spain: Spain has different cultures based on their native lifestyle and culture which make them create a unique tradition. They are majorly known for their huge consumption of coffee and their unique greeting process. Along with this, they also do not majorly participate in Christmas. During that time, they participate in a huge feast. Besides this, they also participate in different adventurous activities during their free time. Subsequently, many tourists come to visit Spain every year and also participate in different activities to enhance their experience (bbc, 2023).
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The GLOBE project is a model which analyses the process by which a business can expand its function throughout the world and keep focused on its culture and leadership style. It was introduced by R. J. House in 1993 to analyse the values and beliefs of leaders that can affect organisational activities. Analysis and comparison of these countries can become more prominent by using the GLOBE project based on studying their culture and leadership style.
Intensity: Intensity refers to the assertiveness and aggressiveness between individuals which help them to make better communications among them. In England, native peoples strictly followed different rules and regulations implemented by their royal authority. On the other hand, native people in Spain do not strictly follow the rules and regulations. As a result, Spain’s culture is comparatively more flexible compared with England. Subsequently, the social culture is improved in England compared with Spain by strictly following their rules (globeproject, 2023).
Gender Equality: Gender equality refers to the equality and no discrimination of any gender and allows to provision of the same rights to all genders. It helps to understand the culture of that place and the mindset of native people. Along with this, it also ensures that everyone should get their applicable rights. In England, with a high social culture, they strictly followed their Equality Act which helped to protect their culture all over their workplaces and they also promoted equal pay. Alternatively, Spain also accepts this act to protect their native peoples and give them their deserved rights (globeproject, 2023).
Future Orientation: Future orientation refers to the process by which native peoples participate in any work and also plan based on their activities to improve it soon. In this case, both of the country’s people are largely future-oriented and they always stay focused on their activities and try to improve them for the future (globeproject, 2023).
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Critically discuss the challenges of intercultural leadership in the hospitality industry
Intercultural leadership refers to the process which helps to understand the ability of leaders who work in a team with many team members from different cultures. In the hospitality industry, it plays a crucial role in improving the communication between the employees. The major challenges of intercultural leadership in the hospitality industry are as follows.
Arguments: Working with different employees with different cultures can lead to arguments among them. In this case, England’s native people strictly followed the job roles and responsibilities allocated to them. On the other hand, in Spain, more arguments arise due to not following the rules and regulations (Deresky, 2000).
Gender Discrimination: While working with more people from various cultures, their thoughts do not match with others. In this case, England always strictly followed gender equality in their workplace and Spain now accepted this and tried to provide the same facilities to all employees based on their eligibility (Nedelko and Brzozowski, 2019).
Lack of Communication: Due to working with many people from different cultures, sometimes employees face difficulties communicating with their teammates. As a result, they cannot easily make any decisions and also face hindrances while fulfilling their job role. Along with this, due to a lack of communication, they also cannot work in a team and cannot achieve their allocated job role (Abramson and Moran, 2017).
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Based on the discussion, any company can manage arguments and exclude the communication-related difficulties in their organisation by explaining their job role among their employees as per their abilities with a brief explanation. Along with this, they can also defeat gender discrimination issues by providing the same credits to all employees without noticing their gender. Besides this, the company can also promote equal pay in their organisation to defeat this hindrance.

[bookmark: _Toc157444997][bookmark: _Toc158111101]Conclusion
This report has discussed the importance of the cultures of England and Spain. It also described the differences between the two countries by using the GLOBE project culture and leadership study. It also sheds light on the challenges of interculturalism by the leaders. Finally, it has provided a recommendation by which the difficulties can be overcome.
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