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[bookmark: _Toc137833750]General Overview
The Managing Hotel Administration module and placement at Premier Inn provided valuable learning experience in hotel management and administration (Anon, 2016). The module aimed to develop students' knowledge and skills in effectively managing administrative systems in various hotel departments, such as Sales, Human Resources, Finance, Revenue Management, and social media/communications (Vignettes of Practice, 2017). I got practical knowledge by working in the hotel back office and administration operations, where I discovered the value of practical essential skills and the difficulties that various departments face. The placement and module also placed a strong emphasis on the evaluation of management performance, delving into aspects including staffing levels, marketing plans, leadership philosophies, office dynamics, and customer service. I had the chance to look at organizational issues affecting hotel administration, such as goals, staffing, competition, and quality.  Throughout the placement and module, students-maintained learning logs to reflect on their experiences, development, and application of key skills such as self-management, task management, problem-solving, communication, and the practical application of theoretical knowledge (The revised UK Quality Code for Higher Education, 2018). Overall, the placement at Premier Inn provided a transformative learning experience, equipping me with the necessary knowledge and skills for a career in Hotel Management.
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Reflecting on the Managing Hotel Administration module during my summer placement at Premier Inn in the UK has been a valuable experience in my journey towards a career in Hotel Management (Sagepub.com, 2013). This module and placement aimed to provide me with the necessary knowledge and insights to effectively manage administrative systems within various departments, including Sales, Human Resources, Finance, Revenue Management, and social media/communications. It also focused on developing my administrative and supervisory skills, enhancing the core competencies required for a future career in the industry.
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I received the chance to work as a shadow supervisor for the duration of the module at Premier Inn Hotel Back Office and Administration Operations. Through this practical experience, I was able to comprehend the practical aspects of managing administrative chores and recognize the value of work-based essential skills (Slack, Brandon-Jones, and Johnston, 2013). It helped me have a better grasp of the difficulties and obligations faced by the many departments.
The placement and module's methodical investigation of managerial performance in the context of the workplace was one of its highlights. Through this analysis, I was able to evaluate critically a few Hotels Administration-related issues, including resource allocation, marketing tactics, management styles, workplace culture, health and safety regulations, computer software, educational initiatives, and the shifting nature of customer needs (intranet.londonmet.ac.uk, 2012). I have a thorough understanding of the elements that go into good administrative operations in a hotel setting thanks to this examination.
Additionally, the module gave me the chance to research organizational problems that affect hotel administration. According to Slack, Chambers, and Johnston (2005), this involved investigating policies and procedures, organizational goals and objectives, mission statements, staffing and training considerations, issues with competition and quality, performance measures, management structures, working procedures, marketing strategies, and guest service strategies. Understanding these elements helped me gain important insights into the intricate dynamics of hotel operations and underscored how crucial it is to match administrative procedures with the overarching objectives of the company.
During my placement at Premier Inn, the effective utilization of software and apps has become crucial for hotel operations as I saw at premier hotels. These technological tools enhance efficiency, improve guest experiences, and streamline various processes. Here are some software and apps commonly used at premier hotels:

Property Management Systems (PMS): PMS software is the backbone of hotel operations. It handles tasks such as reservations, guest check-in and check-out, room assignments, billing, and reporting. 
Customer Relationship Management (CRM) Software: CRM software enables hotels to maintain detailed guest profiles, preferences, and history. It helps staff personalize guest interactions, anticipate needs, and provide tailored services. 
Point of Sale (POS) Systems: POS systems are used in hotel restaurants, bars, and other outlets to process guest payments. 
Channel Management Software: Channel management software helps premier hotels manage their online presence and distribution channels.
Guest Service Apps: Many premier hotels offer guest service apps that allow guests to access a range of hotel services and information through their mobile devices. 
Revenue Management Systems: Revenue management software helps premier hotels optimize their pricing and maximize revenue. 
Implementing these software and apps at premier hotel are very crucial and they use software’s like BART, MICROS, Co-Pilot, SD works, Forecast, Ostara can greatly enhance operational efficiency, improve guest satisfaction, and streamline communication between staff and guests. It is essential for hotel staff to receive proper training and support to effectively utilize these tools and provide a seamless and personalized guest experience.
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Throughout the module, I maintained a learning log to document and reflect upon my experiences and development. The learning log served as a tool for me to review my progress and achievements, identify areas for improvement, and highlight any missed opportunities (Heyes, Beard and Gehrels, 2015). It also gave me the chance to show how I could use crucial abilities like task management, self-management, initiative in problem-solving, effective communication, and the application of theoretical knowledge in real-world contexts.
I am appreciative of the chance to grow and learn in a real-world hotel setting as I consider my experience with the Managing Hotel Administration module at Premier Inn (Uni Search, 2022). My future career in hotel management will have a strong basis thanks to the practical experience and exposure to diverse administrative chores and challenges. I now have the information, abilities, and insights I need to successfully negotiate the challenges of managing administrative systems in the hotel sector because of this study.
Overall, Premier Inn Managing Hotel Administration curriculum has been a life-changing educational opportunity. It has improved my analytical and problem-solving skills and equipped me for the rigors of a profession in hotel management by deepening my awareness of the fundamental facets of hotel management (Raghubalan, 2007). I have no doubt that the knowledge and abilities I acquired during this module will provide a solid base for my professional development and success in the field.
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As I reflect upon my experience in the Managing Hotel Administration module at The Uwtsd, I am pleased to see how it has provided ample opportunities to develop and apply essential key skills. 
Self-Management and Development:
During the module and placement, I realized the importance of self-management and development in a fast-paced and dynamic industry like hospitality (Module descriptor, 2010). By maintaining a learning log, I actively tracked my progress and achievements, which enabled me to identify areas for improvement. Regular reflection helped me understand my strengths and weaknesses, allowing me to prioritize personal growth and take ownership of my learning. This practice of self-management and continuous improvement has instilled in me a sense of accountability, self-motivation, and the drive to excel in the field.
Task Management:
Effective task management proved to be an essential skill while undertaking various administrative responsibilities at The premier Inn. I learned the art of prioritization and time management, ensuring that deadlines were met, and tasks were executed efficiently. By using organizational tools and techniques, such as to-do lists and project management software, I was able to streamline my workflow and optimize productivity (Singh, 2009). This experience has equipped me with the ability to handle multiple responsibilities simultaneously and thrive in a fast-paced work environment.
Applying Initiative in Workplace Problems:
Encountering real-world challenges during my placement position at the Hotel Back Office and Administration Operations allowed me to exercise my initiative in problem-solving (Raghubalan and Internet Archive, 2009). I faced situations that demanded quick thinking, creative solutions, and effective decision-making. By taking ownership of problems and seeking innovative approaches, I was able to resolve issues efficiently, contributing to a smooth flow of administrative operations. This experience has nurtured my ability to think critically, adapt to unexpected circumstances, and proactively seek solutions in the face of adversity.

Communication:
Effective communication played a pivotal role in successfully managing administrative systems within the Premier Inn hotel. I recognized the significance of clear and concise communication in fostering collaboration, ensuring smooth coordination among different departments, and delivering exceptional guest experiences (Raghubalan and Internet Archive, 2009). Whether it was communicating with colleagues, superiors, or guests, I honed my interpersonal and professional communication skills. Active listening, empathy, and articulating ideas effectively became second nature to me, enhancing my ability to build strong relationships and resolve conflicts efficiently.
Application of Knowledge:
The Managing Hotel Administration module and placement provided me with a solid theoretical foundation, but it’s true value was realized when I applied that knowledge in practical situations (Slack, Brandon-Jones, and Johnston, 2013). Through systematic analysis of management performance, I had the opportunity to apply concepts and theories to real-world scenarios, such as resource allocation, marketing strategies, and workplace culture. This hands-on experience highlighted the relevance of academic knowledge in shaping effective administrative practices and reinforced my understanding of the interconnectedness of various departments within a hotel.
Finally, as I look back on my experience in Premier Inn Managing Hotel Administration module and placement, I am appreciative of the growth and development I have had in terms of my essential competencies. I now have a solid foundation for a fulfilling career in hotel management thanks to the practical proof of growing self-management and development, task management, initiative in workplace difficulties, communication, and the application of information. I am confident in my abilities to successfully traverse the industry's difficulties and significantly contribute to the success of any hospitality firm as I move forward.
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