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1. [bookmark: _Toc181967484]Introduction
Holding its annual Christmas Fun Market at Birmingham's National Exhibition Centre (NEC), this event aims to get people in the holiday mood with a variety of cultural events, shopping, and entertainment (NEC Group, 2024). The market aims to give a great holiday experience to a varied audience, including local residents, families, and visitors, presenting itself as a family-friendly destination (Fox et al., 2014). To add to the allure of the market, there will be live music, activities for children, and interactive workshops in addition to a selection of exhibitors offering holiday-themed souvenirs, traditional Christmas treats like roasted chestnuts and mulled wine (Meredith, Shafer and Mantel,  2017). All of these things will come together to provide an exciting, all-encompassing experience that will bring joy over the holiday season and be enjoyed by many. According to the NEC Group (2024), the venue is well-suited to host both domestic and foreign guests due to its convenient location and extensive facilities. The market's mission extends past only spreading holiday pleasure; it also aims to strengthen the local economy via the promotion of local companies and the encouragement of environmentally conscious behaviours like recycling and utilising biodegradable materials (Getz, 2017). The Christmas Fun Market seeks to have a lasting economic and social effect on the community through its unique blend of cultural inclusivity and sustainability (Moshood et al., 2022).
2. [bookmark: _Toc181967485]The Event Cycle
For an event to go off without any issues and achieve its desired outcome, it is necessary to follow the steps outlined in the Event Cycle. Important steps in the Event Cycle include feasibility, pre-planning, execution, and assessment (Bowdin et al., 2012). The event's ability to achieve its objectives within the given time, money, and resource limitations are evaluated at the feasibility stage. The feasibility of the Christmas Fun Market's planned massive seasonal event at the NEC was assessed during this stage, taking into consideration the venue's suitability, the demand from the audience, and the possible economic impact on the area (Fox et al., 2014). In order to outline operational needs, such as vendors, entertainment, and logistics, the pre-planning step is essential. At this stage, the NEC is prepared to host the anticipated 100,000 attendees by arranging for amenities like parking and connecting them to public transit (NEC Group, 2024). The event's setup and operations take place during the implementation phase, with managers making real-time modifications to ensure safety and flow (Rogers and Davidson, 2015). To help plan future events, the assessment phase looks at things including the event's economic effect and how satisfied attendees were (Getz and Page, 2019). The Christmas Fun Market plans to achieve its goals of promoting sustainable practices, celebrating culture, and providing economic assistance by adhering to the Event Cycle.
3. [bookmark: _Toc181967486]Event Concept

	Time
	Activity
	Explanation

	10:00 AM – 12:00 PM
	Holiday Shopping
	Shop for distinctive presents, holiday-themed items, and handmade crafts at a variety of booths. Supporting local craftsmen and companies, this part allows visitors to purchase things ranging from festive decorations to handcrafted crafts.

	12:00 PM – 1:00 PM
	Culinary Delights
	Indulge in some roasted chestnuts, mince pies, and mulled wine, three typical Christmas treats. Seasonal snacks, with iconic holiday flavours, are sold by food merchants.

	1:00 PM – 2:30 PM
	Live Entertainment
	Local choirs will be performing carols, live bands will be playing holiday tunes, and there will be theatre productions with a Christmas theme. The vibrant and engaging atmosphere is enhanced by these acts, which add to the festive spirit.

	2:30 PM – 4:00 PM
	Family Activities
	There are funfair rides, interactive craft classes, and Santa's Grotto for children to make memories at. Incorporating both instructive and amusing elements, these activities aim to captivate younger audiences.

	4:00 PM – 5:00 PM
	Ice Skating
	Guests can take to the ice at the rink, suitable for all ages and skill levels. Skate rentals are available on-site, and the rink is supervised to ensure safety.

	5:00 PM – 6:00 PM
	Evening Festivities
	Decorative lights illuminate the market as night falls. To round off a fantastic day, guests may stay for entertainment in the evening, which include light shows and fireworks.




3.1. [bookmark: _Toc181967487]Aim of the Event
During the Christmas season, the Christmas Fun Market aims to promote sustainable practices and cultural inclusion while drawing over 100,000 people to Birmingham’s NEC. This will benefit the local economy as suggested by Getz and Page (2019).
3.2. [bookmark: _Toc181967488]Objectives
· Make sure the event can pull off financially and help the local economy by collecting at least £225,000 from ticket sales, vendor fees, and sponsorships by the end of the event.
· Clear signs and eco-friendly solutions should be provided throughout the event to make certain that at least 80% of participants engage in sustainable actions, such as recycling and trash reduction programs (Getz, 2017).

4. [bookmark: _Toc181967489]Event Management
	Area
	Skills
	Resources needed

	Operational	
	In order to arrange the setup, the positioning of vendors, and the flow of guests, logistics management is crucial. In order to foresee problems and provide solutions, one must have knowledge in risk management. Strong supplier relationships and efficient operations are the results of well-coordinated vendors.
	The NEC offers enough of space and amenities for venues, security guards for crowd management and safety, and essential equipment including lighting, staging supplies, and audio-visual systems (NEC, 2024).

	Planning
	In order to organise schedules and distribute responsibilities effectively, project management expertise is required. Proper allocation of finances and monitoring of costs are ensured by budgeting skills. In order to comprehend the rules and regulations and to get the appropriate permissions, compliance knowledge is essential (Hardle et al., 2018).
	Access to legal counsel for contract and compliance issues, financial systems for budgeting and monitoring, and scheduling and task management software are all part of the planning process.

	Marketing
	To promote an event using social media and other online channels, digital marketing ability is necessary (Bowdin et al., 2012). Skill in public relations allows one to successfully handle event publicity, engage media sources, and more. To create captivating materials that captivate and educate attendees, content production abilities are crucial.
	Tools for social media targeting and promotional content creation, a marketing budget for ads and campaigns, and design software.





5. [bookmark: _Toc181967490]Event Budget
5.1. [bookmark: _Toc181967491]Income sources
	Income Source
	Details
	Calculation
	Estimated Revenue

	Ticket Sales
	Estimated 10,000 attendees with a ticket price of £10
	10,000 x £10
	£100,000

	Vendor Booth Fees
	30 vendor booths for local artisans and businesses
	30 x £2,500
	£75,000

	Sponsorships
	Partnerships with local companies, each providing £10,000
	5 sponsors x £10,000
	£50,000

	Total Income
	
	
	£225,000



5.2. [bookmark: _Toc181967492]Expenses
	Category
	Details
	Calculation
	Estimated Cost

	Venue Rental
	NEC rental fee for the event duration, including basic amenities
	Fixed
	£30,000

	Marketing and Promotion
	Advertisements across social media, digital marketing, print, and PR
	Estimated
	£25,000

	Staffing
	Security, event management staff, medical support, maintenance staff for smooth operations
	Hourly rates and contracted staff
	£40,000

	Equipment and Setup
	Staging, AV systems, lighting, holiday decorations, and seating arrangements
	Estimated
	£30,000

	Vendor Support
	Setup and utilities (e.g., electricity, water) for vendor booths
	Estimated
	£15,000

	Insurance and Permits
	Liability insurance, health and safety permits, and legal compliance for the event
	Fixed
	£10,000

	Total Expenditure
	
	
	£150,000



5.3. [bookmark: _Toc181967493]Net profit
	Total Income
	£225,000

	Total Expenditure
	£150,000

	Projected Net Profit
	£75,000



With anticipated revenues of £225,000 (£100,000 from ticket sales, £75,000 from vendor booth fees, and £50,000 from sponsorships), the Christmas Fun Market budget shows an equitable approach to income creation and spending control. To ensure that crucial operational and promotional requirements are satisfied, a significant amount of £150,000 is spent on venue leasing, staffing, equipment setup, and marketing. The event’s budget is structured to attract a wide audience while providing a smooth experience for guests, with personnel and venue rental being the main areas of expenditure. There is also a specific allocation for marketing and promotional efforts. The event plans to make a net profit of 75,000 GBP by carefully controlling expenses and taking use of local relationships through sponsorships. In addition to providing a fun, family-friendly holiday experience, this allocation will help the Christmas Fun Market achieve its goals of boosting local economies and encouraging eco-friendly habits.
6. [bookmark: _Toc181967494]Industry Impacts
Technological developments, environmental concerns, economic challenges, and changing guest expectations have all contributed to significant shifts in the meetings and events business. An example of an event that aims to offer a sustainable, inclusive, and engaging holiday experience is the Christmas Fun Market at Birmingham’s National Exhibition Centre (NEC). Each of these developments has consequences for this type of event. To start, hybrid formats that incorporate both online and offline elements have appeared as a result of technological advancements, which have a weighty impact on the events industry. The elimination of geographical barriers at hybrid events promotes accessibility, decreases travel expenses, and allows organisers to reach a wider audience (Simons, 2019). The Christmas Fun Market may reach more people and accommodate more locations by including internet components, such live-streamed performances. Hybrid event organisers may better understand their attendees' preferences through data-driven insights, which in turn boosts engagement and allows them to fine-tune their offers (Bowdin et al., 2012). Sustainable practices are also on the rise, thanks to an increase in eco-awareness among event planners and guests. Waste reduction, biodegradable material use, and supporting local businesses are all examples of sustainable practices in events (Holmes et al., 2015). According to O'Toole (2010), following these techniques helps maintain a favourable public image while also satisfying audience expectations. Incorporating eco-friendly packaging, minimising waste, and sourcing locally will help the Christmas Fun Market match with this trend and appeal to environmentally conscious tourists. Since the spread of the COVID-19 virus, health and safety protocols have also grown more important in the event planning process. Sanitation, crowd control, and ventilation are all part of modern risk management measures aimed at making events safer for everyone (Drury et al., 2021). According to Bowdin et al. (2012), attendance is both increased and safety is guaranteed by making health measures, including hand sanitiser stations and capacity limitations, easily apparent. In light of recent health concerns, these measures taken by the Christmas Fun Market will hopefully make everyone's visit more pleasant and less stressful. Attendees now anticipate individualised material and activities, which is adding another layer of personalisation to the contemporary event experience. According to Bladen et al. (2017), offering a variety of options that cater to different interests increases engagement and satisfaction among attendees. Visitors from all walks of life may enjoy the Christmas Fun Market's wide variety of holiday-themed activities, which vary from classic crafts to cutting-edge entertainment. Managing costs effectively and proving a return on investment (ROI) have become top priorities for event planners due to economic challenges. Strategic resource allocation and cost-effective solutions are required because to shifting budgets and rising venue expenses (Resch, 2011). The Christmas Fun Market can stay afloat by dividing up their revenue from things like vendor fees, sponsorships, and ticket sales with their expenses from things like advertising, hiring help, and setting up the site. Sponsorships from local companies provide several benefits, including cost reduction, increased community participation, and visibility for local brands. Contemporary event planning also places a premium on accessibility, diversity, and inclusivity. According to Rogers and Davidson (2015), in order for events to reach more people, they need to include different cultural viewpoints. To create a more welcoming and inclusive space, it is important to make sure everyone can easily use it and to incorporate ethnic features (Getz, 2017). This tendency is reflected in the inviting atmosphere promoted by the Christmas Fun Market, which attracts a diverse variety of guests via its emphasis on varied holiday customs and commitment to accessibility. Optimising event performance and understanding attendance behaviour has become vital with data analytics. Using engagement measures like attendance, length, and satisfaction, event planners may guide future planning with the use of real-time data analysis (Getz and Page, 2019). By monitoring these indicators using data analytics, the Christmas Fun Market could learn which activities were most popular and what kinds of people attended, which would help them plan better events in the future. Events are increasingly being recognised as venues to support social ideals and boost local economies, which has led to a rise in the significance of community participation and local effect. Community pride and economic growth are fostered by events that showcase local culture and promote small businesses (Albinsson and Yasanthi Perera, 2012). In addition to enhancing the local economy, the Christmas Fun Market also enhances its cultural importance by showcasing local merchants and entertainers. In addition, Moshood et al. (2022) state that events that include the community in some way result in more support and loyalty from attendees, which is good for the event's long-term viability. Adapting event plans to suit current needs requires a deep understanding of industry trends including sustainability, data analytics, inclusivity, personalisation, fiscal prudence, personal health and safety, and technological integration. Keeping the Christmas Fun Market in step with current developments will make sure it's still a big deal, making an impression on modern audiences and helping the economy and culture thrive in the area.
7. [bookmark: _Toc181967495]Situational and Cultural Considerations
7.1. [bookmark: _Toc181967496]SWOT Analysis
	Strengths
	Weaknesses

	-Because of its convenient location in the heart of Birmingham, the NEC welcomes visitors from all across the city and the surrounding areas.
-Families and people looking for a festive holiday experience will be naturally drawn to the venue because of its seasonal appeal.
-A wide range of interests may be satisfied by the diverse offerings, which include Christmas shopping, traditional delicacies, live entertainment, attractions like Santa's grotto and ice skating, and many more.
	-Aspects of the event might be impacted by unfavourable weather, which could have an effect on both attendance and the entire experience.
-A large-scale event like this takes a substantial expenditure of time, energy, and money.
-Other regional holiday activities may be vying for the same crowd, so the event need to provide something special to stand out.

	Opportunities
	Threats

	-Birmingham is home to a multicultural population, thus it is important to represent that diversity in design. Albinsson and Yasanthi Perera, (2012) argues that activities that celebrate variety in culture might increase participation and happiness in the community.
-Global sustainability trends are converging on eco-friendly methods, which might entice guests who are concerned about the environment. Sustainable event planning is becoming increasingly important, as Moshood et al. (2022) point out.
-Marketing, ticketing, and virtual involvement through digital platforms may increase reach and enhance the experience for attendees (Getz and Page, 2019).
	-Concerns about health and safety: ongoing health crises, including pandemics, might discourage participation and necessitate strict safety protocols. 
-When people's disposable income drops, they may cut back on spending on activities like holiday markets. Careful budget management is essential for events due to economic demands, as pointed out by Vogel (2021).
-It may be necessary to adapt and follow new regulations or limits that might affect the operations of the event. Keeping abreast with regulatory contexts is crucial in event management, as O'Toole (2010) explains.





8. [bookmark: _Toc181967497]Conclusion 
In conclusion, to attract a varied audience, promote sustainable practices, and boost the local economy, the Christmas Fun Market at the NEC in Birmingham has been thoughtfully planned to provide an inclusive and joyous experience. Holiday shopping, traditional cuisine, and family-friendly activities are all part of the event's well-thought-out layout, which is designed to appeal to a diverse audience. The Christmas Fun Market may increase its popularity and positive influence on the community by incorporating modern trends into its planning process, such as personalised experiences, hybrid event aspects, and eco-friendly practices. Financial sustainability is ensured by the event's budgeting approach, which incorporates ticket revenues, sponsorships, and vendor fees. It also addresses economic issues through strategic cost control. Furthermore, the event's potential advantages and disadvantages are shown via a comprehensive SWOT analysis in conjunction with situational and cultural factors. The Christmas Fun Market is well-positioned to carry out its broad objectives and make a positive, long-lasting impression on the Birmingham community by placing an emphasis on safety, diversity, and community involvement.
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