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Introduction :
Brief background on budget:
A budget is a advance plan for the future concerning  about income and expense of a business.
Ideally, the budget should include each and every activities of the organisation  and should include persons throughout the business in its research.
Planning is the key to success in any organisation.
Definition of budget :
Budget is the very important part of the continuous detail plan of expenditure for an organisation in order to achieve long term goals.
Reasons to use budgeting :
Budget helps to keep eye on prize :
A budget helps to concentrate  on long term goals and do hard work  to achieve it. A budget forces to plan the goals, save money, keep track on progress and fulfil the dreams. 
Decision making :
Budget helps manager to make decision about money,and ensure that don’t spend money that don’t have. By preparing budget, the organisation will know exactly how much money they earn, how much they can afford to spend each month and how much they need to save.
Motivate staff:
By preparing budget, manager can introduce it with employer and can motivate them like look, this is our budget and you need to follow it.
Budget helps to  be prepared for an emergency :
As we all know, life is fulfil with unexpected surprises , we all needs to prepare for emergency funds. For example, manager can put some money for an emergency , like when get laid off , any employer become sick or injured in an organisation this money become very helpful for them. So, a budget can help to meet saving goals. A budget can exposes areas where the organisation uses too much of money so companies can progress on their most important goals. 
 Also, budget helps to the organisation to Co-ordinate activities .
Limitations of budgeting :
As budget relate to the future, they are rarely 100% accurate. A good method of budgeting allows for the continuous informing of the budget as realities arise. Most of the budgets make minor changes many times before they are completed. Also, the variation of one budget will have a ‘knock on’ result to other inter-related budgets.
Dis-functional management : 
When the organisation makes the budget the employer needs to follow it strictly.
Time consuming:
First, the organisation prepared the budget it’s no guarantee to follow it strictly. Moreover, the manager needs to see each and every situation then after organisation can makes the budget. In this situation manager or employer failed to follow any single activity or plan which organisation made during preparing the budget, that means they made mistakes to preparing budget because every activity is not confirm on time. At that time, organisation needs to make new budget and spend some more time to prepare it. 
So, budget is never accurate , it changed time to time.
Budget building spend less show more
In many organisation it is happened that the manager spend some less amount and during preparation of budget manager show some more amount to lie with an organisation to take some more money on his pocket. For example, during the year, the organisation spend total 50,000 amount but in preparing budget show 80,000 amount that means 30,000 extra amount manager show.
Budget mainly focus on financial performance:
 Over the last two decades, the focus of public sector budgeting and management has changed with inputs towards outputs. Many managers are now more frequently refereed by how their programmes achieved rather than how by how well they follow to organizational controls and processes.   
Process of prepare budgets
The government presents the financial statements in the lok-sabha in the month of February in the last working days, though it is very complex process, it consist of, 
1. Estimates of revenue and capital receipts 
2. Ways and means to raise the revenue
3. Estimates of expenditure
4. Details of actual receipts and expenditure
5. Economic and financial policy of the coming year.
In this , government estimate what money they have and assume what are the ways to raise that money through taxation or through borrowing and many ways. Then government estimates how much they can spend into year. Budget also consist of details of actual receipts and expenditure for previous year.  
Types of budget 
Different types of budgets are describe as follows:
Master budget:
It is a combination of all other budgets, it shows the overall budget plan.all the budgets are matched to the one pleasant unit. It is prepared by the budget officer and for put into operation it requires to approvel to the budget commity
Sales budget
The sales budget is the source in planning and control of the process of a business. The sales manager should be made directly responsible for the provision and performance of the sales budget.
Production budget
It is the estimate of the construction for the budget period. 
It provide an assessment of the entire capacity of invention with the arrangement of action by the days ,weeks and month and also the estimate of a closing finished inventory.
Purchase budget:
It can provides the specifics of substantial consumptions which is made in the budget period.
Purchase budget allows the budget officer to deliver the reserves in the cash budget allowing to transport plan relations of expense and recognition period.
Material budget
It can be organised on the source of average data about proportion of raw materials to overall cost , familiar for recent value and regular expenditure of material . 


Direct labor budget:
It provides the information about the assessments of direct labor rations necessary for ringing out the budgeted output.
The main purpose of this budget is to confirm ideal consumption of labour force.
Cash budget:
It is a instant declaration of the companies estimated cash arrivals and losses over a predictable time period.
The total objective of cash budget is to assist a firm to meet all its assurances in time and at the same time prevent growth of preventable huge equilibrium with it.
Fixed budget
It is plan to remain unchanged regardless of the level of activity .fixed budget is beneficial when there is no important difference between the budgeted output and the actual output.
Activity based budgeting
In executive’s career it is mandatory to make the budget for something. This is a plan to announce in financial terms. To guarantee which budget plan to select is a metter of what needs to be situated.
There are many various budget styles, with a different perseverance. Each and every has their own place and all are liable upon the goal.
Definition of activity based budgeting;
It is a one type of method of budgeting aimed to provide larger slide into the budget process. This is the technique of budgeting in which research activities are allocated directly to the unit responsible for the activity.
Process of ABC budgeting:
First of all, classify the main actions that assign business overhead costs to the suitable cost pools.
Then , categorize the cost driver that has a robust connection to the costs in the cost pool.
Calculate the above rate for each pool.
Allocate overhead outlays to goods consuming the overhead rates.
Limitations of abc budgeting:
ABC project is a key project  that involves large incomes. Activated an activity based costing system is expensive to maintain. 
Moreover, ABC produces numbers such as product boundaries that are chances with the numbers produced by traditional figure system.
The report formed by this systems do not conform to usually recognised accounting principles. Result of this, an organisation includes in activity based costing should have two cost systems- one use for internal and other for preparing external reports.
Balanced score-card
A balance scorecard is a strategic planning and management system that organisation use to;
Discuss their actual goal with their employers
Support  day to day work that every employer is doing with their plan
Moniter the progress for strategic targets
Limitations of balance scorecard
According to kanji (2002), balanced scorecard thory is provided by Kaplan and Norton without previous through practical experiences,it is only a conceptual model and it is very difficult to elaborate this based on the  methodology. 
The focus of traditional balanced scorecard tends to be too much on lagging indicators that show final results only. 
Therefore, it might be unnatural to try to build a balanced set of measures to any person. However,  each and every person is different and some of them effectively concentrating on various aspects than number of issues this argument may be unclear .
Conclusion:
Many projects are shown that balanced scorecard concept is very famous tool  whereas, in several cases where the implementation project is not finalised at all.
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