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Community Engagement Project

The Bulwell Future Project 

Introduction
The needs analysis conducted prior to this community engagement project proposal showed numerous gaps which require intervention within Nottingham. Such issues include: a rise in crime involving weapons and limited social mobility for residents of the city. Helping to address these particular problems is key within this project proposal.

As stated in the Social Mobility Index, Nottingham is a social mobility cold spot. Essentially this suggests that there is little opportunity for Nottingham citizens to move up the social ladder, whether this be through promotion or more well-paid jobs. Social mobility in Nottingham is especially poor in terms of offering opportunities to young people, particularly those in key stage four, who will be entering the world of work and/or further education. This is therefore an issue which needs to be addressed.

Another issue which is especially prominent in Nottingham is crime involving weapons. Due to the relative youth of the population of Nottingham, crimes involving weapons are often committed by younger citizens. This suggests there is a need for a project which will take young people off the streets in Nottingham and educate them regarding the dangers of weapons.

As seen in the needs analysis, Nottingham is a very diverse city with residents stemming from many ethnicities, religions and backgrounds. From personal experience I have noticed divides between certain communities. There is not necessarily any hostility present but a project which could also bring together residents from different ethnicities and religions would be very beneficial in creating a mutual understanding of others in Nottingham.

The project which I will be proposing will aim to address these gaps within Nottingham and focus on creating a safer community and one in which younger people can thrive and move up the social ladder.

Target Audience
The target audience for this community engagement project is Key Stage Four students in all twelve of the mainstream secondary schools in Bulwell. Essentially this project will be marketed to all fourteen to sixteen-year olds in the Bulwell area. The reason for this choice of age group is the simple fact that they are in the process of sitting GCSE exams and preparing to leave school. They are therefore at a crucial point in their lives when they have to make some key decisions regarding their futures. Up to 20% of students in schools such as the Bulwell academy will leave school at sixteen and not pursue education or an apprenticeship according to GOV authors (2018). This is nearly four times the national average. Children at this age therefore need to be made aware of all the possible educational or vocational routes which they can take in their lives. Schools average between 100 and 200 pupils per year in Bulwell according to GOV authors (2018). This equates to around 4000 students who could be eligible for this project. It must be borne in mind, though, that not all of these students will be Bulwell residents. 



Location
The location of the project will be Nottingham, specifically the area of Bulwell. According to the Get Outside ordinance survey, Bulwell is a suburban area which is situated around 7km north west of the city centre of Nottingham. Bulwell covers around 3.5 square miles. This figure suggests that providing transport will not cause issues for this community engagement project in Bulwell due to its small size. 

The specific reason for this choice of location is firstly, the deprivation within the area and, secondly, the performance in secondary schools which is way below average in Bulwell. UK Local area authors (2011) state that out of 34,844 areas they surveyed, Bulwell was the 63rd  worst. This suggests that people living in the area of Bulwell are living in an area of greater poverty and deprivation compared to other areas in the UK. The needs analysis I conducted also suggested that schools in Bulwell performed especially poorly in comparison to those in other areas in Nottingham. In particular, there is an issue in terms of children going on to further education or to apprenticeships. This figure was only 80% in Bulwell Academy. This information suggests that there is a real need in Bulwell for a project which will promote further education and brighter futures for children in Bulwell.

Although it is tempting to consider a scheme for the whole of Nottingham, this feels too ambitious. One of the key reasons for this is transport. Keeping the project confined to Bulwell should allow safe, easy access for all those being targeted by the project.

Another reason Bulwell seems an appropriate choice for location is due to its relatively large population of around 16,479 in 2017 according to City Population authors (2018). The community also holds citizens from a range of ethnic backgrounds and the population is relatively young. (see appendix 1 & 2).


Proposed Project
The main aims of the project are:
1) To broaden children’s awareness of the opportunities available to them by presenting educational and vocational routes that can be taken after completing school e.g. further education/apprenticeships (social mobility).
2) To promote harmony and collaboration between young people who come from different areas of Nottingham and who are members of different ethnicities and religions.
3) To help young people make positive life decisions for a brighter future.
4) To improve the employment rate in Nottingham through schemes such as this (social mobility).
5) To change attitudes towards education/ work.


The project will be named the Bulwell Future Project. This choice of name reflects the purpose of the project which is to give children in Bulwell the opportunity of a brighter future. This project will run on a Wednesday evening each week. By running this project in the evening young people will not have to take time out of their valuable education in order to take part. With education being a key focus of this project, it would not make sense if students had to take time out of school in order to participate. As stated, the project will take place in the area of Bulwell.

The programme for a typical evening will look like this:

	5pm – 5:30pm
	· Free activity for children
· Social time
· Food and drink provided

	5:30pm – 6:30pm
	· Guest speaker
Speakers could include;
· Knife/ weapon crime
· Sexual health
· Local business apprenticeships
· Sixth form/ college courses
· Drugs
· Mental Health
· Exam preparation

	6:30pm – 7pm
	· Team games e.g. five a side football, netball etc
· Team building exercises
· Learning new skills e.g. cooking



By organising the evening in this way, the aims and objectives of the project should be met. During the first half  hour, children will be able to socialise with each other. Games, food and drink will be provided. This will encourage children to mix with children from different parts of Bulwell who may derive from different religious or ethnic backgrounds. This can help to eradicate any preconceptions of members of other ethnicities/religion’s that children may have from an early age.  

The second part of the evening will involve listening to a guest speaker. Speakers’ topics will range from deterring children from a life of crime and violence, to offering vocational courses and apprenticeships for children. This is aimed at broadening children’s opportunities. It will be designed to show children that there are academic and vocational careers available regardless of their background or academic ability thus improving social mobility in the area. Talks on topics such as knife crime, drugs and sexual health will aim to make children more street-wise and aware of the dangers that they may encounter in Nottingham. On the whole this will contribute to many of the proposed goals of the project in Bulwell. 

In the final half an hour, children will have the opportunity to partake in a range of activities. As stated, these could be competitive team games e.g. football or even learning skills as a group such as cooking or painting. Cooking must be kept very basic for obvious health and safety reasons. The aim of this final half an hour is to get children from different areas/ races/ religions collaborating and having fun together.

Advertising (See appendix 3) (See appendix 4)
Advertising for this community engagement project will take several forms. Firstly, posters will be distributed throughout schools. At registration all year 10 and year 11 students will be given this poster. Students will need informed consent from their parents in order to attend the project. Therefore, at the bottom of the poster will be a small section which parents/guardians can sign confirming that they give permission for their child/ children to attend. Appendix 3 is an exemplar poster that would be distributed to children. It has to be considered that often children will be given paperwork and discard it instantly. Therefore, other methods of advertising are needed.

In today’s society schools will often contact parents through email or even through text and according to DSM group authors, (2014) direct mail is one of the most effective forms of advertising. Therefore, the second way in which this project will be advertised is through email contact with parents. Appendix 3 will be attached in the email along with a short description of the project. An exemplar email can be seen in Appendix 4.

Although online contact is a very effective method of advertising, it has to be considered that some families will not have internet access or the facilities to print in their homes. Therefore, the third and final method of advertising will be radio broadcasts. As facilitator of the project I will personally reach out to BBC Radio Nottingham asking them to make a short broadcast daily advertising the project. Ofcom authors (2016) state that the radio is most listened to in the morning. As such, I propose to broadcast the radio advertisement in the morning before 9am as this is when most parents and children will be listening. If children do not have a consent sheet from a poster a written letter from a parent or guardian will be accepted.

Where will the project take place?
It must be considered that if this project is advertised throughout schools in Bulwell thousands of students could potentially attend. Whilst this is unlikely to happen in practice, a suitably large venue must still be acquired in order to facilitate the project. 

After extensive searching through possible venues a suitable venue has been identified. This venue is Crabtree Farm Community Centre. Firstly, this community centre is located in Bulwell which is crucial. Nottingham City council authors state that Crabtree Farm Community Centre offers: a large hall area, a gym, a lounge area, a kitchen, parking, toilets, disabled access and a small outdoor grassed area and can hold around 300/400 people. From the description given it would appear that this community centre is ideal for this project. The hall can be used for guest speakers to give their talks to the children and also for indoor games such as football. The lounge area can be used for socialising and the distribution of snacks and drinks at the start of the session. The kitchen will facilitate small groups of children to learn basic cooking skills. 

This venue therefore meets all the requirements needed to host the project. The venue is also available for hire and contact details are given on the Nottingham City Council Website. 


Barriers of the project 
There will always be barriers associated with a project such as this. The first of these barriers is associated with the aim of the project entirely. The aim of the project is to change attitudes to education. This is notoriously difficult in young people especially when associated with education. This is therefore a huge challenge for staff to address. 

Secondly, and most importantly in my personal opinion, is the type of child that will turn up to the project. The likelihood is that more educationally motivated children will attend a project such as this. Although there is no problem with these children attending the real aim of the project is to change the attitudes of those who do not care about education or their future. This is therefore a huge barrier as getting children like this to attend will be very difficult. 

Thirdly, there is the issue of gaining children’s attention. It may become apparent that children at the project do not want to listen or partake in activities for many reasons e.g. being sent by their parents against their will. These children may show no interest in the project and the barrier is being able to change their attitudes, so they have a positive view of the project and are keen to be involved. 

Another barrier of the Bulwell Future Project is the difficulty in assessing how effective the project is in changing children’s attitudes towards education. The only way of assessing the effectiveness of the project is through personal experiences of the staff. Also, it is possible that the project will have no effect and that children who attend move on to a life of crime. If this occurred, the project could be considered useless as it would not be meeting the original aims. 

A factor which could create a barrier between staff and children is the huge differences between the cultures of communities. To avoid this creating a barrier in the programme staff need to be respectful and humble when entering the community of Bulwell. In these circumstances cultural humility is needed. This is the acceptance that learning about another group of individuals/ communities is an ongoing process. Whilst staff may have pre-conceptions of the area or the children, they need to enter respectfully and accept that they do not know all there is to know about the young community in Bulwell.

Staff and Communication
A key issue when creating a project such as this is the acquiring of staff. Some methods of this can be very costly. For this reason, I propose to reach out to volunteers from around Nottingham to staff the Bulwell Future Project. Between thirty and forty volunteer staff will be needed due to the large potential number of students this project will be available to. A personal prediction is that around three hundred local children will be attending the project weekly. If this is the case, the staff to student ratio will be around 1/10. This seems appropriate for a project of this kind. This ratio is also important in terms of conflict. If there are any conflicts between children at the project, it is vital that there are enough staff on site to resolve this. Staff should be prepared for the possibility of conflict between students.

The main reason for recruiting volunteers for this project is to minimise costs. Volunteers do not get paid and therefore in effect we are gaining staff for the project free of charge. However, there are problems with the use of volunteers. It may be difficult to find enough and it is unlikely that it will be possible to be selective. Some volunteers will be wonderful but others could create significant problems for the project. One important criterion is that all volunteers must have an up to date, valid DBS check. This is essential when working with children due to safeguarding requirements. If volunteers are not DBS checked, they cannot work with children of any age. 

Staff at the Bulwell Future Project should be considered mentoring figures. They will help nurture and foster growth within the students, helping them break down certain social barriers e.g. teaming children up for games in a way that promotes them expanding their friendship group with children from other ethnicities or religions. The staff are also present to protect, support and encourage students. Examples of this could be reassurance of progress when learning a new skill such as cooking. The aim is that they will be seen as a sort of role model for the children. If the children aspire to be like the staff it is likely that they will show much more determination in the project and possibly in education. 

The way in which staff present themselves is key if they expect to gain respect from students. Staff must come casually dressed to the project. The reason for this is that children will see themselves as being on the same level as the staff thereby promoting mutual respect. Another reason for the casual dress code is the level of deprivation in Bulwell. If staff were to turn up in expensive designer clothes it would be inappropriate as the community they are entering is deprived and children may not be able to access designer clothes. It would therefore be highly inappropriate to dress in this way when staffing the project. The casual dress code will show a respect for the community.

Finally, communication is key from a staffing perspective. Communication must always be appropriate for the community. The community in this case is young and deprived. Therefore, children must be treated with respect, they must be allowed an aspect of independence i.e. choosing certain activities they want to take part in. The children are much less likely to benefit from the sessions if everything is dictated by the staff. It is essential that staff accept the fact they may not gain respect instantly as they will be moving into the children’s community. Respect is something which can take a long time to be earned, especially from young people.


Guest Speakers 
As previously mentioned, a range of guest speakers will present at the Bulwell Future Project based on key current issues within the local community. Sexual health is a topic which will be discussed due to its importance. A guest speaker about sexual health would be contacted from the NHS in Nottingham. Appendix 5 shows contact details of Nottingham sexual health services. It is stated that that NHS Nottingham do offer talks about sexual health. Thus, they would be contacted and ideally be able to provide a talk at the Bulwell Future Project.

Another topic which must be covered is knife crime. As made apparent in the original needs analysis, knife crime is a huge problem in Nottingham. In order to facilitate a knife crime speaker, the Nottinghamshire County Police Force would be contacted. They are currently at the forefront of the war against knife crime and put an emphasis on working together with communities to fight against the rise in knife crime. They therefore seem a natural choice to speak at the project on the topic of knife crime. Another benefit of a speaker from the police is that they can speak on the damage knife crime is doing to the community from a first-hand perspective.

Speakers from local educational establishments will also be contacted. Establishments will include colleges and sixth forms within a three-mile radius of Bulwell. The reason for this is to avoid travel/ transport being a barrier. Sixth forms include the Bulwell Academy and Nottingham high school. Speakers from local colleges such as Bilborough college will also be contacted. Speakers from colleges can stress that at college both academic and vocational routes can be taken. This will reinforce the idea that there is an educational route for everyone post-Key Stage 4 and change children’s attitudes towards education. As well as sixth forms and colleges, speakers from local businesses offering apprenticeships will also be contacted. This will demonstrate yet another route that students can take. In the long run this can hope to tackle Nottingham’s terrible social mobility.

Another possibility worth considering in terms of a guest speaker is asking a child attending the project to speak to their peers on a chosen topic. An example of this may be an Islamic child explaining their religion. This would give their peers at the project an insight into other religions and cultures. An enhanced knowledge of different religions will ideally create more respect between children.

Funding options
With Nottingham being a relatively large city with a population of over 300,000 there will of course be a relatively wide range of funding options in comparison to a small rural area. As previously stated, staff will be volunteers and therefore free but the hiring of the venue, refreshments and apparatus for games will need to be funded. From research a few possible funding options have been identified. 

The most obvious way in which this project could be funded is through the application for grants. Research has identified the Nottinghamshire Community Foundation as a possible funding option through a grant. Different grants are available for different types of projects from the Nottinghamshire Community Foundation. The grant appropriate to the Bulwell Future Project is the Freemasons Fund.  Nottinghamshire Community Foundation authors state that the Freemasons Fund aims to support and make grants to voluntary/ community groups whose aim is to improve their community. This grant would be ideal for this project and therefore would be applied for.

Another option, which is also a grant, is applying to the Active Notts scheme. They have links with the Bluespark Foundation who can give grants of between £2000-£5000. They aim to support the development of young people and aid their education according to Active Notts authors. Grants are given to projects with a cultural, educational or sporting basis. These three criteria certainly apply to the Bulwell Future Project.

It must be considered that certain methods of funding would not be acceptable. These include asking children and parents for paid entry or donations. To do this would show a complete disregard for and lack of understanding of this deprived community.

Conclusion
In conclusion, if this project was to take place in Bulwell it has the potential to dramatically impact children’s opinions on education and educate them on key current issues within the community. From a personal point of view, I believe this project proposal is realistic. The main reason for this belief is the availability of funding which can be a huge barrier in the start-up process of projects like The Bulwell Future Project. If the project was implemented in the community of Bulwell and was a success there would be the possibility to create projects similar to this in other deprived communities in Nottingham such as St Ann’s and Radford.
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(Appendix 4)
Dear Parent/ Guardian 
All children in KS4 in Bulwell have been offered the unique opportunity to attend the Bulwell Future Project. This project is new to the area and will involve children listening to speakers on current issues. Issues will include careers and apprenticeships, sexual and mental health and crime. This will give your child the best possible opportunities when they leave school. This is a great opportunity. Attached is a poster with a signed consent section at the bottom. Children must bring this in order to gain entry.

(Appendix 5)
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Feedback
We appreciate and encourage feedback. If you need advice or
are concerned about any aspect of care or treatment please
speak to a member of staff or contact the Patient Advice and
Liaison Service (PALS).

Froophone: 0800 183 0204

From a mobile or abroad: 0115 924 9924 ext 65412 or 62301
E-mail: pals@nuh.nhs.uk

Lottor: NUH NHS Trust, o PALS, Freepost NEA 14614,
Nottingham NG7 1BR

b, nhs.uk
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‘The Trust endeavours to ensure that the information given here:
is accurate and impartial
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A guide to Nottingham
Sexual Health Services

Information for patients and service referrals
Department of Sexual Health

‘This document can be provided in different languages and
formats. For more information please contact:

Nottingham Sexual Health Service
GU Medicine
Tel: 01159 627 627
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