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Introduction:

In this assignment the report will be related to entrepreneurial opportunities. There will be two sections to this report the first section topic will be related to what helps contribute towards motivation of entrepreneurial and how starting up a business could be influenced by the environment factors such as, the economic and culture relating it back to business examples. The second section will be related to the recommendations of a business start up by identifying ways in how the support systems could be utilised. In addition, the growth and development approach entrepreneurial use to improve the business outcome. 

Entrepreneur revolution has radically changed and an entrepreneur must adapt to new changes. Something which worked perfectly fine yesterday will not bring you the same success as it did for tomorrow. For some it may be loss of time and feeling uncertain however, for some it could be history greatest opportunity. A person who see a great opportunity and makes it commercial success by acting on it is an entrepreneur (Burton, n.d).


Section 1: 
The current perspectives of entrepreneurial motivation
Motivation is a approach of adapting to an ordinary person into business owner who is powerful. They can create possibility by maximizing the development and wealth of the economy. These factors help stimulate and try entrepreneurs into enthusiasm's to reach their particular goal. The strengths and opportunities of an entrepreneurs is the process where they turn their dream into reality by the development, design and by facing the risks of starting up a new business. Motivation plays a major part in overseeing their strengths to become better leaders and powerful entrepreneurs. External environment needs to be considered for an individual to become an entrepreneur. Motivation help activate the innate of strengths to achieve the goal in hand. 
The factors of motivation are as followed:
The internal factors:
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Image 1: (Self- Actualization Source: Trivikram, 2020). 
Self actualization-  is explained by Maslow and the top level would refer to the desire of self fulfilment. Entrepreneurs need the freedom and self fulfilment to make the individual a powerful leader.
Being Optimism: The individual person having mindset which is positive would be motivated to find new advantage. Positive attitude would motivate the individual to see the best way even in difficult situations. 
Self Motivation: Many entrepreneurs who are successful are self-motivated by fulfilling their objectives though motivation by themselves. Many have an idea but cannot put it forward for business development  whereas, self motivated individuals can implement these ideas by making the right decisions. 
Being enthusiasm: The enthusiasm helps a motivated entrepreneur find easier solutions by stabilizing the idea which makes them become creators and innovators which is exactly what a successful entrepreneur must do.   
The commitment: Having aims or objectives to work on can help the person become successful. By inspiring and their emotional attachment being developed helps motivates entrepreneur towards the objective.
Background and financial background: A person own background of their family, occupation and experience in jobs is what motivates them to become an entrepreneur. If an entrepreneurial has a clear path of background this helps them in becoming successful. Having an strong financial background helps start up a business. Money is the major thing which decides the individual development and status.

The external factors:
The influence: Any influence of friends, society or family members can help motivate a person to become an entrepreneur. Depending on the extent of the influence it can show effect on a person character, development or behaviour this is the external environment. People are influenced by word of mouth or by hearing success stories of entrepreneurs. 
Resources available: The availability of money, land, labour and material help the a person start up the new business. Even though being creative or intelligence contributes to the individual if resources are unavailable this becomes an issue for entrepreneurs.  
Demand of product's: If a product is in high demand this help motivates an entrepreneurs by adding value to products and innovation. Producing innovative products lets an entrepreneur have a sense of success. By fulfilment of the market demands some entrepreneurs produce goods which are complementary. 
Policies of government: The benefits and subsides given to the entrepreneurs by the government helps motivate the production of new products. The polices of government has a high influence on new firm start up and this helps lead to development of the economy. Small based industries people are encouraged by support of finance, training programs and subsides this is one of the main factors of new established businesses and new entrants arrival. 
Information available: The information and market knowledge helps motivate individual to enter into the market place which helps become a entrepreneur. The information availability of research facilitates and helps produce innovation which helps add value to products.   
Technological advancement: This technological acts the pathway to help ideas being transformed into the making of products. Production in feasibility are the expected rate of success which help motivate the entrepreneurs. This helps reduces errors and production of cost which maximize success rate. The increase in technology is why some become entrepreneurs (Trivikram, 2020).   




· 

Section 1.1:
The Business start up and the influences:
There are some important factors to keep in mind before launching a new business. Graeme Donnelly an entrepreneur who has multiple business  with over 20 years of experience. Mr Donnelly, has worked with many leading companies such as Barclays, Namesco and Lloyds. 

Here are some factors to consider before starting up a business which can eliminate risks or obstacles you may face along the way. 

· The Great Idea: With the idea being absence no business can develop.  Having a practical idea will depend on the development of your business. In addition, as there is a lot of competition within the market you idea must stand out from the rest and be unique.

· Budgeting and funding: The important part is where you are going to fund the business. The source of funding must be identified to be able to start the business. One of the key factors is to have a plan in place to ensure the budget you have can maintain your business efficiently.  

· The competitors: Finding out who your competitors are in that industry field and what kind of strategies they are using. Having this knowledge will help you make better decisions regarding your business and also help strategy the business development more effectively. 

· Business plan must be effective: Without a actual business plan no business can develop entirely. The business plan can help shape the idea being realistic and provide the right direction. The business plan will help structure out each step that needs to be taken. 

· Legal documents: Legal documents must be completed correctly and on time is one of the key factors. Selling certain products or offering services to your customer base sometimes preparation of legal documents are required. 

· Having a positive attitude: One of the most necessary thing which will help you overcome any challenges or difficulties you might end up facing. Positive attitude is the only thing which will help you continue when you face hurdles or risks along the process.   Developing a company of your own is hard work.

· Ask for help when you need: Developing a business takes time and effort it cannot be developed within a few days. Asking for help from experts is one of the process of a business start up. Having an adviser where you can rely on or call up to give you the best advice when needed to continue your business adventure (Donnelly, 2017). 

Business Examples:
Hassle.com is one of the examples of an online company offering customers house cleaners at a fixed rate of £10 a hour where they operate within the United Kingdom, France and Ireland. The reason why the company is popular is because the company had a $6 million fund by Accel Partners and they have teamed up with Facebook by expanding into Europe. 
JustPark.com is another example of an company based online within the market offering customers car park spaces to rent around London. They are also helping homeowners earn some extra cash by renting out there unused car park space. JustPark.com has become successful due to the company BMW supporting and helping with funding toward the business ( Wood, 2015). 
Both businesses have researched and have supporters to help the business run. Having a fixed rate service to customers can be enticing and could lead to more potential customers this is how a business is established and kept running by support and offering services people would almost always need. 

Section 2:
Recommendations of support systems for Entrepreneurs:
Business world is any different it operates on social connectivity by expansion of networks by fostering the connection. Face to face meeting and the structure which collaborative offers of environment are still valuable. The growing economy is the lifeblood of entrepreneurs.  Young entrepreneurs and innovative way of thinking is what the world needs. 
Support system is needed why?
For any entrepreneur the inherently is risky and this path must be discouraged due to the risks the attitude towards it must change. Individuals who are creative thinkers is what the worlds needs more of where they can offer a better view on the business world. Surrounding yourself around like minded people who help push you and brainstorming together. Business achieved renown has been accomplished by working with others and being open to new ideas. To be involved in a dynamic support system you need to have drive, gumption and the intent to be involved. Mentors from the outside can take action by stepping in and acting as the guide to entrepreneurs who are young by helping them mature into business person who is well rounded. Industry veterans, peers or maybe even clients surprising forms of connection.  
Support how to find?
You need to know where you are in the entrepreneurial stage before finding a mentor. Do you have any clue on how to run your business successful? You need someone support who has been through these stages. This is to show you how things work and what will not work not necessarily to hold your hand. Once a few years pass and you have all the basics having a more experienced mentor can help change your business model e.g. marketing, services. The younger entrepreneurs tend to fall into the trap with being happy with the first success. Without fine tuning your skills by reaching the next level by continuously learning having too much pride will only damage your business in the long run (Mirza, 2017).

Entrepreneurial 4 ways to build an support system:
The start up of a new business can be scary there is no boss like before to sort out any crisis at work. It is also not as easy as clocking out from work like before. Work will become your life means entrepreneurship. When things get tough having an support system is crucial to an entrepreneurial business being successful. The support system can be external, internal or even a bit of both. 

4 ways of having an support system as followed:
1. Other owners of businesses is an entrepreneurial support system:
Having support and advice from other business owners is always a smart move, even if you are not in the same field of work. Connecting with them over lunch or even on the phone is a good start. Maybe one of your formal employees has started a business themselves and they may be able to help you the field they are good in e.g. IT this could help save money and your time finding someone else.  
2. Having an mentor is useful:
Having some sort of control of the business is why people are afraid to ask for help from others. Having an mentor as support is always useful as you can contact them via email or phone when help or advice is needed.
3. Having professional in different fields:
One of same response most people got from the question who do you turn to for advice when needed from business owners was their accountants. Accounts or attorneys are vital and needed within the support system. 
4. Online communities are accessible:
Almost anything can be found online even like minded entrepreneurs like yourself who are willing to give support or advice. There are many online communities which you could join and use the forum for your own benefit. Many entrepreneurs can feel lonely but by having the right support system in place you will be more prepared to handle the lows and highs of being a business owner (Lesonsky, 2016).  

 
Section 2:1:
The Development and Growth of Entrepreneurs 
The business cycle is a lot like the life cycle where it goes through many different stages. Like when a person is born then grows into maturity then passes away an business has similarity stages. 
The stages are as followed:
· The start up stage: The phase start up refers to the birth of the new business. Entrepreneurs devote loads of time their money as well as their emotions by investing in the new venture. This stage the owners most of it energy on establishing a customer base, bank accounts, inventory purchase and hiring employees. Starting up phase is many sleepless nights a combination of worrying future and developmental milestones.  

· The growth stage: After completing the start up stage, business owner who is successful would achieve the expanded the capabilities. The reputation of the company must be established by increasing demand and stabilizes the practices of the business. Issues and opportunities is the growth phase where you will experience both. Sometimes to meet the increased demand the business may require the capital infusion by taking on debt or by the equity being sold. Having higher sales totals and profit margins being better as you build the visibility within the market. 

· The maturity stage: The business prosperous would reach the mature stage within its life cycle. The growth stage having its capabilities increased would lead to the business having a more stable position within the industry. At present stage the owner of the business would not need to put all their energy into every phrase of the business. 

· The Decline stage: Thousands of businesses close their business door every year. Business closing could be attributed to factors such as, management being poor, regulation of the government or the industries changing. During the decline stage the owner would see sales declining, profit decreasing or steep losses. Debts or cash flow issues could lead to the company decline and closure (Goel, 2017).   




Conclusion:
Entrepreneurial need motivation like the internal factors such as, being enthusiasm, self actualization and being optimism towards the business in order for the company to succeed. Other factors like the external factors such as, government policies or resources available could delay an entrepreneurial start up process of a new business. Starting up a new business could have influences and factors which need to be considered beforehand things such as, the funding and budgeting of the business who are your competitors within the industry field and most importantly having the right business plan to follow through each stage of the business. Support systems are essential for any entrepreneurs. Without the right support system the business cannot success by itself. You will need the help of other entrepreneurs and a mentor on hand to help guide you through any difficult stages of the business. Development and growth of entrepreneurs has four major stages however, if the first three stages are not followed through correctly the last stage is the business coming to a end due to loss of earning and not having enough profit. 
Overall, without the internal and external factors to be a successful entrepreneurial would be difficult. The stress and fear of starting up a new business can be scary your fears and stress could be reduced with the correct support system and mentor to help support you through your business journey. 
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