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1. [bookmark: _Toc210553113]Introduction 

Coca-Cola Euro pacific Partners PLC (CCEP), the world’s largest independent Coca-Cola bottler, began UK operations on 28 May 2016 and now serves over 600 million consumers across 29 countries (Coca-Cola Euro pacific Partners PLC, 2024). As a major FMCG player, it produces and distributes a wide range of non-alcoholic drinks including Coca-Cola, Fanta, and Monster Energy, supported by strong infrastructure and brand equity (London Stock Exchange, 2025).
Using the 4Vs framework—Volume, Variety, Variation, and Visibility—CCEP operates at high scale with €18 billion in revenue, offering diverse products like low-sugar and plant-based options to meet health and regulatory demands (Christopher, 2022; Euromonitor International, 2023; Market Screener, 2025). Seasonal and economic shifts are managed through agile supply chains and predictive analytics (Kotler and Keller, 2021). Its physical presence ensures brand visibility across Europe (Euromonitor International, 2023).
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Figure: 4 V analysis for CCEP

This report applies SWOT, TOWS, and the 7Ps Marketing Mix to assess CCEP’s strategy. SWOT highlights internal strengths and external pressures (Slack, Brandon-Jones and Burgess, 2022), while TOWS converts these into actions (Oxford College of Marketing, 2020). The 7Ps guide tactical decisions, showing how CCEP’s product range and distribution support its market position (Booms and Bitner, 1982).
[bookmark: _Toc210553114]2. Situational Analysis 
[bookmark: _Toc210553115]2 (a) SWOT Analysis 
SWOT of CCEP presented under in tabular form with real life example in Table 1
Table 1: SWOT Analysis of CCEP
	SWOT Factor
	Real-Life Example / Strategic Insight for CCEP

	Strength: Globally Recognized Brand
	Coca-Cola trademark, global brands and consumer loyalty (Breakout Tools, 2025).

	Strength: Strong Supplier and Distributor Relationships
	Vast distribution network, vending machines, and restaurants across 29 countries, (Research and Markets, 2025).

	Strength: Economies of Scale
	Centralized operations reduce cost efficiently (Coca-Cola Europacific Partners PLC, 2024).


	Strength: Financial Robustness
	€1.6B cash reserves reported (Coca-Cola Europacific Partners PLC, 2024).


	Weakness: Over-Reliance on Carbonated Drinks
	Vulnerable to health regulations (Euromonitor International, 2023).

	Weakness: Limited Innovation in Health-Focused Segments
	CCEP lags Nestlé in innovation (PitchGrade, 2025).

	Weakness: Vulnerability to Sugar Regulations
	Sugar tax reduced sales, led to product reformulation (Kotler and Keller, 2021).

	Weakness: High Operational Costs
	High infrastructure drives logistics costs (Christopher, 2022).

	Opportunity: R&D in Plant-Based and Low-Sugar Drinks
	Investing in healthier drink options (Coca-Cola Europacific Partners PLC, 2024).

	Opportunity: Expansion in Asia-Pacific Markets
	Expanded reach through Amatil acquisition (MarketScreener, 2025).

	Opportunity: Digital Transformation and E-Commerce
	AI boosts supply and engagement efficiency (Slack, Brandon-Jones and Burgess, 2022).


	Threat: Regulatory Shifts (e.g., Sugar Tax)
	Stricter sugar laws reshape marketing (Euromonitor International, 2023).


	Threat: Substitutes like Kombucha and Flavored Water
	Consumers prefer healthier drink alternatives (Euromonitor International, 2023).

	Threat: Changing Consumer Health Preferences
	Health trends reshape CCEP strategy (Kotler and Keller, 2021).






[bookmark: _Toc210553117]2 (b) TOWS Matrix: Strategic Conversion  
Table 2 Analysis Tows Forces with Strategic conversion
Table 2: TOWS Strategic Conversion
	SWOT Factor
	Opportunity
	Threat

	Strengths
	Expand health range, grow in Asia-Pacific (Coca-Cola Europacific Partners PLC, 2024)
	Use networks to counter competition (Research and Markets, 2025)

	Weaknesses
	Boost R&D, reduce soda reliance (PitchGrade, 2025)
	Align products with health regulations (Euromonitor International, 2023)
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[bookmark: _Toc210553119]Integrated situational analysis presented in Table 3
Table 3: SWOT × TOWS Matrix
	SWOT Factor
	Strategic Implication (TOWS Response)
	CCEP Actions

	Strength: Globally Recognized Brand
	Use brand equity to launch health-conscious products (Breakout Tools, 2025; Kotler & Keller, 2021).
	Targeting 50% of European sales from low/no-calorie drinks by 2025 (CCEP, 2025a).

	Strength: Supplier & Distributor Relationships
	Expand via supplier network (Research and Markets, 2025)
	Sustainable sourcing partnerships (CCEP, 2025a)

	Strength: Economies of Scale
	Invest in low-sugar R&D (Christopher, 2022)
	Efficient packaging innovation (CCEP, 2025b)

	Strength: Financial Robustness
	AI and diversification (CCEP, 2024)
	€460M buybacks, AI personalization (Fox, 2025)

	Weakness: Over-Reliance on Carbonated Drinks
	Shift to functional drinks (Euromonitor, 2023)
	Diversify into juices and waters (CCEP, 2025b)

	Weakness: Limited Innovation in Health Segments
	Close wellness gap (PitchGrade, 2025)
	Accelerate wellness R&D (CCEP, 2025a)

	Weakness: Vulnerability to Sugar Regulations
	Reformulate and rebrand (Kotler & Keller, 2021)
	Sugar cuts in sparkling lines (CCEP, 2025a)

	Weakness: High Operational Costs
	Use predictive logistics (Slack et al., 2022)
	AI-powered agility (Fox, 2025)

	Opportunity: R&D in Low-Sugar & Plant-Based Drinks
	Speed up product trials (CCEP, 2024)
	Invest in low-sugar R&D (CCEP, 2025a)

	Opportunity: Expansion in Asia-Pacific
	Enter new markets (MarketScreener, 2025)
	Growth in Indonesia, Pacific (CCEP, 2025b)

	Opportunity: Digital Transformation
	Boost AI engagement (Slack et al., 2022)
	Digital platforms and personalization (Fox, 2025)

	Threat: Regulatory Shifts (Sugar Tax)
	Healthier reformulations (Euromonitor, 2023)
	Health-focused branding (CCEP, 2025a)

	Threat: Changing Health Preferences
	Expand wellness lines (Euromonitor International, 2023)
	Functional product marketing (CCEP, 2025b)

	Threat: Substitutes (Kombucha, Water)
	Compete with natural drinks (Kotler & Keller, 2021)
	Launch flavored waters (CCEP, 2025a).


[bookmark: _Toc210553120]3. Critical Analysis and Evaluation: 

[bookmark: _Toc210553121]3 (a) Findings from Situation Analysis: 
The SWOT  Analysis (see Table 1 and Table 3) reveal that CCEP operates in a highly competitive and regulated environment. Its strengths—such as brand equity, distribution scale, and financial robustness—enable resilience (Breakout Tools, 2025; Coca-Cola Europacific Partners PLC, 2024). However, weaknesses like over-reliance on carbonated drinks and limited innovation in health-focused segments expose vulnerabilities (Euromonitor International, 2023; PitchGrade, 2025).
[bookmark: _Toc210553122]Political and legal pressures, including sugar taxes and health regulations, are reshaping product strategies across Europe (Kotler and Keller, 2021; Euromonitor, 2023). Social trends show a rising demand for wellness and functional beverages, pushing CCEP to reformulate and reposition its portfolio (Euromonitor International, 2023; Insight Trends World, 2025). Meanwhile, technological advancements in AI and analytics offer opportunities for personalized marketing and supply chain optimization (Slack, Brandon-Jones and Burgess, 2022). Environmental concerns are also driving innovation in packaging and carbon reduction (Euromonitor, 2023).
3 (b) CCEPS Strategic Decision making and overall success
In response to inflationary pressures, shifting consumer demand, and competitive intensity, Coca-Cola Europacific Partners (CCEP) is pursuing long-term strategic goals through a blend of market strategies. It employs a fortress or position defence strategy to protect its core European markets through pricing discipline and brand loyalty (Fox, 2025). A flanker strategy is used to introduce alternative products like Coca-Cola Zero Sugar and Monster Energy to defend against competitor encroachment (SECsense, 2025). Through confrontation, CCEP directly challenges rivals via premium formats and ESG-led branding (Fox, 2025). Its market expansion strategy focuses on entering new geographies and segments through localized production and partnerships (Coca-Cola Europacific Partners, 2025). The company also applies frontal attack and encirclement strategies, competing head-on with rivals while surrounding them with a diverse beverage portfolio (SECsense, 2025). CCEP drives increased penetration by boosting visibility of existing SKUs and extended use by promoting varied consumption occasions. Finally, its global market expansion strategy scales operations across 31 countries, adapting to local regulations and consumer preferences. CCEP achieved the following:
· Diversifying into low-sugar and plant-based beverages, such as Coca-Cola Zero Sugar and AdeZ (Coca-Cola Europacific Partners PLC, 2024).
· Expanding digital engagement and e-commerce, using AI for personalization and operational agility (Fox, 2025).
· Enhancing sustainability and regulatory compliance, including reformulation of high-sugar products and investment in eco-packaging (Coca-Cola Europacific Partners, 2025g).
· Strengthening regional market adaptability, especially in Asia-Pacific following the acquisition of Coca-Cola Amatil (MarketScreener, 2025).
These strategies align with PESTEL drivers, particularly in the social, technological, and environmental domains.
[bookmark: _Toc210553123]3 (c) Industry comparison: 
Table 4 evaluates the analysis of CCEP with Industry

Table 4 : Comparison with Industry
	Company
	Strategic Focus
	Marketing Strengths
	Challenges

	Nestlé
	Functional nutrition and sustainability
	Deep R&D capabilities and ESG-driven storytelling help Nestlé lead in health-focused innovation (Nestlé, 2025)
	Faces intense competition in the wellness segment and pressure to maintain innovation pace

	PepsiCo
	Health innovation and digital transformation
	Aggressive product development and strong digital engagement, including tiered pricing strategies for hydration and wellness products (PepsiCo, 2025)
	Balancing legacy soda brands with health-conscious repositioning remains a challenge

	Danone
	Plant-based beverages and eco-packaging
	Pioneering dairy-free innovation with standout green packaging credentials (Danone, 2025).
	Market saturation in Europe and slower growth in emerging markets

	CCEP
	Brand equity and operational scale
	Global distribution network, AI-driven personalization, and resilient logistics provide scale advantages (SWOTAnalysis.com, 2025)
	Slower innovation in health segments and delayed ESG repositioning compared to competitors


[bookmark: _Toc210553124]

3 (c).1  Advantages and Disadvantages of CCEP’s Strategic Position 

Table 5 summarises the Strategic position at CCEP
Table 5: Findings from CCEP’s Strategic Position
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[bookmark: _Toc210553125]4. Conclusion 
Coca-Cola Europacific Partners (CCEP) remains a financially robust organisation with strong brand equity and a vast distribution network spanning multiple regions (Breakout Tools, 2025; Coca-Cola Europacific Partners PLC, 2024). These strengths have enabled operational resilience and market reach. However, CCEP’s continued reliance on carbonated beverages and its slow pace of innovation in health-focused segments such as functional and wellness drinks present strategic vulnerabilities (Euromonitor International, 2023; PitchGrade, 2025).
The beverage industry is undergoing significant transformation due to external pressures. Governments are implementing sugar taxes, consumers are increasingly adopting healthier lifestyles, and environmental concerns are intensifying demand for sustainable packaging solutions (Kotler and Keller, 2021; Euromonitor, 2023). Meanwhile, competitors such as Nestlé and PepsiCo are advancing rapidly in nutrition, ESG branding, and digital transformation, placing competitive pressure on CCEP to evolve (Nestlé, 2025; PepsiCo, 2025).
To remain competitive and future-ready, CCEP should pursue several strategic actions. First, it must diversify its product portfolio by accelerating innovation in low-sugar, plant-based, and functional beverages to meet evolving consumer preferences (Coca-Cola Europacific Partners PLC, 2024). Second, CCEP should enhance its sustainability credentials by investing in recycled packaging, carbon reduction technologies, and circular economy initiatives (Euromonitor, 2023). Third, the company should leverage artificial intelligence for personalised marketing, predictive logistics, and operational efficiency (Slack, Brandon-Jones and Burgess, 2022; Fox, 2025). Rebranding around health, inclusivity, and ESG values will help attract younger, socially conscious consumers and reinforce long-term brand relevance (Kotler and Keller, 2021). Finally, strategic tools such as SWOT and TOWS should be actively applied to guide decision-making and ensure agile responses to market disruptions.
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