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Introduction
The concept of entrepreneurship includes setting up a new business, developing new products, innovating new models of business, etc. The individual who does these types of acts is known as an entrepreneur. An entrepreneur bears the high risk of loss while setting up a new business and innovating new ideas, or products as well. In the same way, the individual gets the most advantages from his action alone. Simply, entrepreneurship is most risky and profitable as well. Entrepreneurship can be of two types such as setting up a business in a society that is uncommon in a certain geographical area and developing new ideas, or products that can help the economy. An entrepreneur has great importance in the economy. Because it creates workstations for the unemployed workforce. Entrepreneurship is equally important for society and the person himself who undertakes entrepreneurship. Because entrepreneurship eradicates the unemployment problem from society. As the consequence, it contributes a lot to the GDP.  Moreover, it helps to create leadership in the society and helps the society to be economically developed. As a result, maintaining social peace becomes so easy.
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[bookmark: _Toc109339561]About the product:
“Cake my day by Georgiana Ilie” is an online cake delivery service. It provides homemade but healthy and hygienic cakes for any birthday celebrations, opening ceremonies, marriage anniversaries, or other indoor or outdoor functions. It uses Facebook advertising to promote its business. A customer can choose a cake from the sample or can ask for suggestions for their ceremony. Then the customer makes an order by payment and this online cake store delivers the cake in time. Now, the uniqueness of this online cake delivery store is that they provide homemade cakes which are healthier, hygienic, and safer for the buyer in this COVID situation. This uniqueness attracts customers. Side by side, customers can order it anytime from home and easily make the payment. The delivery time is also favourable for the customers. Because of these services, the “Cake my day by Georgiana Ilie” can have a big opportunity to grab the market.

Product example: 
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[bookmark: _Toc109339563]Factors effecting customers decision making
The customer decision-making process is a complex task that begins from need recognition to post-purchase reaction. No customer purchases any products for no reason. They need to feel needy for any product and then think about purchasing the product (Albalaki, 2018).  The customer decision-making process comes step by step and it includes 5 steps. They are as follows:
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There are different factors affecting customers’ buying behaviour. The factors are namely, psychological factors, social factors, cultural factors, personal factors, and economical factors. Every factor affects the buying behaviour or decision of purchasing individually. The psychological factors include motivation, perception, belief, etc. Different types of giant organisations are failing to ensure 100% quality and safe food for the people. But there is a belief that homemade products are prepared with pure ingredients which are very supportive for my business. The cultural factor is also supportive of my business, as it has become a culture to celebrate any function with cake. But the limitation is that nobody will purchase any product without judging the quality of the product after use. The social factors include family, reference groups, etc. The reference group denotes that group whom we are associated with such as schools, college, social clubs, etc (Chhabra, 2018). Different types of unique cakes are being taken place in the function nowadays. It also indicates the demand for this product in society. Another factor is the personal factor. The personal factors include age, lifestyle, etc. Cake has been consumed by all aged people nowadays. The economical factor is also very positive for this business because these types of products are so cheap and can be an effort by everyone.
Cake has a great demand in any type of celebration nowadays. From personal life to professional life, the cake has been used all over the world. The demand for cakes has increased due to different tests and the availability of cakes within touch of everywhere. The “Cake my day by Georgiana Ille” is my business idea by which I am determined to deliver the homemade cake to the whole of London, as I can see some positive signs in this business.

[bookmark: _Toc109339564]Market Segmentation of the product:
Market segmentation is simply a process of dividing the market to find out the existing and potential customers for the business. The main purpose of market segmentation is to know the customers of the specific product. Which types of customers are potential and which type of customers will prefer this type of product can be easily understandable from market segmentation. There are four types of market segmentation, such as geographic, demographic, behavioural, and psychographic segmentation (Beacom et al., 2021). Market segmentation is important because it helps to understand the customers' needs and wants. It allows the organisation to learn about the customers. Side by side the company can develop their products and improve the marketing campaign performance.  Now, for “Cake my day by Georgiana Ilie” online businesses, the existing customers are people who have daily functions. People who celebrate almost four or five functions (with family, relatives, friends, or with work) in a month, are the customer of this online homemade cake store. Now the potential customer could be teenagers, who are always excited to celebrate functions. It seems that teenagers are more cheerful to celebrate their friends' birthdays and all these birthday celebrations often occur suddenly. So, the school/college students could be the potential customer. 

[bookmark: _Toc109339565]Life Cycle of the product:
A product life cycle is simply the cycle of time of the product from the ‘introduction of the product’ to the market to the ‘decline of the product’ in the market. A graph chart of a product life cycle helps the top-level managers to make decisions about promotions, advertisements, redesigning, and production of the product. This cycle has four-step namely, introduction, growth, maturity, and decline. At the introduction level, the company starts a marketing campaign so that the product can make a separate customer. Then in the growth stage, the product creates demand and increases production.  Then in the maturity stage, the product reaches the highest growth stage and it is the most profitable stage for the company (Restuccia et al., 2015). Finally, in the last stage, the product starts declining because of the competitors in the market. Now, in the “Cake my day by Georgiana Ilie” online store, their product is in the growth stage and this stage demands more advertising and promotion to attract more customers. This is the stage of increasing demand and production of the product. 
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Figure: Product life cycle
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[bookmark: _Toc109339567]Feasibility study of the idea- SOWT
To make any project successful, it is important to understand the pros and cons of the project. If a project manager can understand the strongest and weakest parts of the project, he/she can easily cover the limitations and make the proper utilisation of the strength. The SWOT analysis is a standard to measure the limitations, and strengths as well easily. The strength, opportunities, weaknesses, and threats of an organisation, or a project are measured properly by SWOT analysis (Stan and Nedelcu, 2015). Although there are a lot of systems, or methods to study the feasibility of a project, or organisation, there are no alternatives to SWOT analysis. The SWOT analysis of my business idea is given as follows:
Strengths:  “Cake my day by Georgiana Ilie” is an online store that I want to establish. By this, I want to supply homemade cakes to the customers directly. There are some factors affecting the buying decision of customers which are in favour of my idea. I have some friends who are becoming my initial buyers. It will help me to grab the customers in the beginning. Moreover, people are fond of experiencing new things. My homemade product will certainly satisfy them. The medium of advertisement is also available that will help to develop my idea and spread the name of the business among potential buyers. I have also developed some entrepreneurship skills.
Weaknesses: I have to fight with different local brands to make my business idea lucrative. That’s why I might have sold the products without any profit. As a result, it will be difficult for me to run the business in the long run.
Opportunities: I will certainly have some opportunities while launching the business idea. Different types of government and non-government banks and other financial organisation are highly interested to provide loans for small entrepreneurs. These types of loans will help me excellently in the essential moment. On the other hand, the government of the country also so much supports small entrepreneurship and that’s why the government of the country is taking necessary arrangements to motivate entrepreneurs. 
Threats: I have no brand value. People are also very much fond of taking packaged foods that are branded. There are a lot of brands in London. I can't be a competitor of those brands. As “Cake my day by Georgiana Ilie” is not a brand, it will be very much challenging to survive in the market.
[bookmark: _Toc109339568]Entrepreneurship skills making the idea successful
Entrepreneurship skills mean those qualities of an entrepreneur which help him/her to be success full to implementing his/her ideas. Entrepreneurship skills different set of skills including business management, time-management, leadership, problem-solving, critical thinking, forecasting, etc. These types of skills help the entrepreneur to innovate, run, and manage a business properly and make it lucrative and successful as well (Edokpolor, 2020). Entrepreneurship skills have been discussed briefly as follows:
Business management skill: Business management is a mandatory skill to be developed by the entrepreneur. It helps the entrepreneur to run and manage an organisation properly. If an entrepreneur develops an idea without the knowledge of business management, the idea will be failed. So, practical knowledge and skill are required for success in entrepreneurship.
Leadership skills: Leadership is a skill that helps a manager, businessman, or entrepreneur to manage and control the activities of the workforce for achieving the objectives of the organisation. A leader is a person who motivates the whole team (Jain, 2020). Without proper direction, no team can perform well. The business organisation is also a place of teamwork where every sector has to work as a team. A leader plays a vital role in co-ordinate the team and achieving the best result.
Critical thinking: It is one kind of capacity of an entrepreneur which helps him to think about the business idea more closely and without mistake. A person who has an excellent critical thinking capacity can identify the most focusable things of the idea easily.
Forecasting: Forecasting is a capacity by which the entrepreneur can understand what is going to happen in the next step. It is the supreme quality that gives an understanding, or hints of the future and the entrepreneur who has the quality can see the future just before his/her eyes (Bondarenko, 2021). It plays the most significant role in making any business idea fruitful.
There are also a lot of skills required for an entrepreneur to be successful. But I have discussed the most significant points here. Communication skill is also significant for any entrepreneur.  


[bookmark: _Toc109339569]Conclusion
Implementing a business idea is always a difficult task. “Cake my day by Georgiana Ilie” is my Facebook page on which I am trying to develop my business. The SWOT analysis shows both some advantages and disadvantages to execute the plan or idea. But I find plenty of positive sides. I have developed some skills which will help me develop this idea properly. I have good communication skills which will help me in leadership. On the other hand, the forecasting capacity will help me to understand future trends and grab opportunities. Entrepreneurship may be very risky and lucrative as well. Different types of skills and capabilities will help me greatly to make the idea successful hopefully. 
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