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[bookmark: _Toc213619403]1. Introduction
Early Help is a significant dimension of child and family welfare in the UK. It is also concentrated on offering assistance to families at an inception level before the issues become a large-scale problem. It is also aimed at avoiding the consequences of neglect, absences, and psychological problems as the families receive the help when they need it most (Department for Education, 2022). In this report, the presentation of the information about the Early Help will be discussed using three council websites, which are the Leicestershire County Council, Norfolk County Council and Staffordshire County Council. The websites shall be user-friendly, vivid, and up-to-date. Studies indicate that a significant percentage of around 60 per cent of households give up on their search over the internet in situations when they feel lost or conceal the truth (Smith and Green, 2021). Two of the recent government documents applied in the United Kingdom are used in this report, i.e. The Early Help System Guide (Department for Education, 2022) and Working Together to Safeguard Children 2023 (Department for Education, 2023). These manuals define what Early Help is, how the agencies are to cooperate and what the families can expect from the councils. 


[bookmark: _Toc213619404]2. Introduction of the Early Help System
The UK government has established the Early Help system to make sure that the family-related issues that are minor do not escalate to the crisis level. It promotes professionals to diagnose the problems at the first level and cooperate (Department for Education, 2022). According to the Early Help System Guide, the key objective should be to see that children, youth and families get the right help, right time and in the right way.
Early Help collaborates with the local health, educational and social care agencies. As an example, a struggling child can be referred to an Early Help coordinator by a teacher whose assistance would include a referral to the family by services such as counselling or housing services. The system will decrease the interference of the future, such as child protection or foster care placement (Davies, 2020).
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Figure 1 Central Coast Family Support Service
Source: (Davies, 2020)
Early Help goals are about deterioration, enhancing the resilience of the family, and raising the parenting capacity. These subjects can be parenting classes, money support, support for domestic violence, or mental health counselling that can be of help to families (Jones and Taylor, 2021). The national data revealed that families which receive Early Help are 45% less likely to be enrolled in the system of child protection system in the next year (Department for Education, 2023).
Working Together to Safeguard Children 2023 implies that Early Help has a strong connection with safeguarding. The document shows that it is more beneficial that help may be offered sooner to develop the well-being of the children than it would be to act later. 
The information is essential for the working of the system. The families will be more inclined to find the services online, and when websites are not convenient and mobile, the parents will probably fail to find the help (Williams, 2019). On the example of a study conducted by LocalGov Digital (2022), three-quarters of the parents would prefer an online self-referral system, as the parents would feel freer to request to be helped in a no-pressure scenario.
The Wave of using digital dashboards to track the performance of the Early Help has been the case with the majority of councils. Such information is displayed in these dashboards as the number of referrals, waiting time, and family action plans. Local authorities also use the same data systems to regulate the performance of staff and workloads (Clark, 2018). 
To sum up, Early Help is an interagency initiative that can be described as dynamic, information-sharing, and proactive and has the most productive dynamics when the information is simplified and made accessible to access by councils. The role of websites, therefore, is to ensure that families contact early support.
[bookmark: _Toc213619405]3. Explanation of Multi-Agency Working
The multi-agency working implies that the families can be helped by the professionals of various organisations. It has health visitors, social workers, teachers, housing officers and police officers. It will enable them to react more quickly and efficiently to the demands of a family due to the nature of sharing and strategising (Rogers, 2021).
The guide Working Together to Safeguard Children 2023 focuses on the idea that every individual can be useful in protecting children. It suggests that the agencies have to be cooperative in domestic protection arrangements. These are information sharing, joint assessment and coordination of service delivery.
One such multi-agency working model is observed when a school notices that the child is missing numerous school days, and with the help of the Early Help, he/she is connected to a family support worker and mental health nurse. They will be empowered to work out the aspects of education and emotional challenges. According to a study conducted by Wilson (2018), the more effective the teamwork, the less repeat referral is made by 35 per cent.
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Figure 2 Multi-Agency Group Supervision
Source: (Baker, 2021)
Nevertheless, some problems are also present. Lack of communication may also confuse; there may also be a lack of clear roles, due to the difference in cultures of various agencies (Thomas, 2019). According to other employees, they lack the time and confidence to share information between themselves (Baker, 2021).
These problems can be enhanced through good HR management. HR dashboards are used by many councils that are interested in tracking the collaboration between the agencies and the time spent to solve a case, as well as seeing the balance of workload (Lewis, 2020). 
Generally, multi-agency working is an aspect that the Early Help cannot afford. It also makes sure that it does not offer family piecemeal services, but the integrated services. 
[bookmark: _Toc213619406]4. Assessment of Every Local Authority Website
[bookmark: _Toc213619407]a. County Council Leicestershire
In the county of Leicestershire, there is an evident Early Help. It also gives a brief description of what Early Help is, who can access it and where they can seek assistance. It contains online details of the self-referral and contact to the professionals and parents, respectively (Leicestershire County Council, 2024). It is easy and easy to read with spaced headings and ugly words.
Naturally, there exist problems, but there are. The home page is separated by a few clicks from the Early Help page, and the search page is slow, which will most probably be confusing to the user. According to the research conducted by Digital UK (2023), even half of the visitors left the site when they did not find information after 3 clicks.
The information on the family outcomes and the local performance indicators could be found on the site of Leicestershire, e.g. how many families were served with the help of the Early Help (around 2,400 in 2024). This frankness proves useful when it comes to winning trust from the multitude. 
The best attribute of it is its lack of translation into other non-English languages, and the non-totality of the mobile version is its biggest weakness. It is among the drawbacks in the county where diversity is increasing (Ahmed, 2021). 
[bookmark: _Toc213619408]b. Norfolk County Council
The Norfolk Early Help webpage is child-friendly. It consists of short sentences and simple icons. It also includes a parental section that is referred to as; help with parents, where parental advice is provided on mental health, domestic abuse, and financial hardship (Norfolk County Council, 2024). It is created based on the principles given by the UK Government Digital Service (GDS, 2023).
The site also allows one to download forms and contacts of Early Help Hubs in the professional referral pathway. It will allow quick referrals by teachers and social workers. A live chat feature that allows asking questions to the families is the next option that could be adopted in Norfolk. Based on the local analytics, it is recommended that the chat service receives about 150 queries every week, and the degree of satisfaction is 82% (Norfolk Council Data Report, 2024).
Among the constraints is the fact that details relating to Early Help are sometimes hosted in other subpages, and this can be confusing to the users. As a measure, the information concerning the youth services is not found under Early Help, but it is displayed under a different tab. This would be remedial in bringing all the family supporting knowledge under a single location.
In general, the Norfolk website is user-friendly and helpful, but needs more standardisation of navigation. The application of live chat and data collection tools is one of the examples of implementing HR-style analytics in service delivery.
[bookmark: _Toc213619409]c. Staffordshire County Council
The Early Help department of Staffordshire does not pay little attention to professional networking. On the site, one can find all the information about the procedure of referral, such as Early Help tests, consent form, and partnership meeting (Staffordshire County Council, 2024). It is also comprehensive since its framework is based on the reasoning of the Early Help System Guide (Department for Education, 2022).
The site, however, appears to be profession-oriented as opposed to family-oriented. It is jargon and may not be understood by the parents. Using such words as triage and targeted interventions as an example, it does not describe them clearly. This can result in those families that are not ready to get involved (Harris, 2020).
The number of published periodical performance dashboards by Staffordshire containing the number of active Early Help cases, outstanding time, and outcomes can be regarded as one of the positive characteristics. They state that 68 per cent of the families have been observed to have improved their well-being following intervention, as shown by their 2024 dashboard. It will be a proper use of the data transparency comparable with the HR performance tracking models (Jones, 2020).
The weakness lies in the fact that the tool is made up of extremely minimal visual data or video material that can be used to stimulate the low-literacy or language-barrier families. On the whole, the Staffordshire destination is rather informative and professional, but it does not bear the slightest hint of a cosy and homey atmosphere.
[bookmark: _Toc213619410]5. Comparative Analysis
Speaking of the comparison of the three local authorities, it is possible to observe some patterns. Every council is trying to come up with Early Help as a service of assistance of a very kind, though not in the same direction, as being judgment-free.
Leicestershire web website is simple, yet not very appealing. It is also family-friendly and is elaborated in Staffordshire and Norfolk, which is colourful. Norfolk seems to be the most hospitable and friendly. The live chat and easily readable pages will be comfortable to use for the families.
Regarding accessibility, Norfolk will be ranked as the top one due to its contemporary design and the availability of online communication channels. Leicestershire must be made more mobile-friendly, and Staffordshire must make its language easier.
Staffordshire has the most comprehensive data regarding performance in the data aspect, which is coincidental to the HR dashboards to track the staff or service KPIs. This will assist the managers in making evidence-based decisions (Anderson, 2019). Norfolk is also effective in analytics as it monitors customer satisfaction; however, Leicestershire is not fully informed about the usage history.
One of the weaknesses is the fact that the three websites cannot support more than one language. The fact that this is such a diverse bunch of families is a squandered opportunity to enhance inclusion (Adams, 2019). The other problem is that not every website appears to hold post-access support feedback surveys of the families. A 360-degree feedback is utilised by HR departments to evaluate the quality of the services in thriving businesses (Miller, 2018). The same could be implemented by councils.


[bookmark: _Toc213619411]6. Conclusion and Recommendations
The Early Help system is a prerequisite of family help and protection in the UK. It is most effective in those cases when the information that is given to the family is readily available and the agencies pull together. It was discovered that the most suitable one was that of Norfolk due to its simple structure and live chat option. Leicestershire is doing well regarding transparency, and it should be further improved with translation and mobile device compatibility. To be more visible, councils may be more visible on the homepages with the Early Help information, and make the number of clicks one must take before finding the support pages as low as possible. They should also have language translation capabilities and simplify the use of the language. The introduction of feedback forms and customer satisfaction surveys would assist in allowing the councils to collect information, such as the one that which the private-sector HR departments collect. The percentages of the number of families that have been helped online, the mean time to respond, and the service completion rate could then be tracked using data analytics. Lastly, it should have good digital practices that are inter-council. This could be assisted by the UK government, with respect to the training programme and typical types of website design. 
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