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MANAGING PROJECTS IN THE ORGANISATION

INTRODUCTION	
The purpose of this report is to understand and the ability to manage the project within the workplace and to provide critical evaluation of the Project Management, which is the action of skills, knowledge, tools and techniques in order to reach the objectives of the projects according to Kasyap (2018).  The Project according to Cole (2019) is a process of controlled and coordinated activities from start to finish and the purpose of putting together the requirements, time, cost and resources.   This Project is Room Rental.  This project located in the heart of the city of Cabadbaran city, Philippines.  This project is to rent the rooms to the students and professional and working people in the city that are looking for an accommodation. This project involve advertising, to advertise the vacant rooms to the students or professional people that lives in the area. It offers to the customers, the safe, clean, spacious room and friendly place to stay.  The project delivery is to advertise the rooms to the newspapers, on-line, social media, university area, shops and other public places.  These delivered to the students and professional people in the city.  It is walking distance to the shops, restaurants and close to the Universities.  The house it built already has 3 floors consists of 25 rooms.  Each room is double bedroom and will fit from two to 4 people in each room.  In each floor have shared lounge and share kitchen, each room have shower and toilet.  The project manager of this project is I personally.  It was my ideas and my plan. Project manager is responsible for the project, control in a project plan.  It is a critical part of putting the puzzle together according to Kashyap (2018).  Project manager are responsible for initiating, planning, designing, executing the project. My older sister who I have trust, is my assistance manager, she is looking after the place when I am away.  And my brother in-law is responsible to maintaining the property, fix the house and rooms, and maintain.  It is always my dream to run my own business or working for myself. It happened 10 years ago I that I bought the property and built a big house, and it was my plan to use it for accommodation for students, as the area have shortage of student’s accommodations.  There is a high demand of people looking for rooms specially students as there are three Universities in the City.  And this are the timeline of milestone of the project:  Project start January 20, 2020 to February 2021.  In my project, these are my project team, building maintenance, carpenter, cleaner, assistant manager, suppliers and administration staff.
These are the stages of how I execute my project.  Firstly, I have to make sure that the house or building is safe.  Health and safety are being check, water, electricity, cooking facilities, Insurance permit or licence permit. Secondly, we advertise the rooms to the public, examples, local newspapers, social media, Facebook, Instagram, university places, 
				1


shops and another place.  Next when people inquire about the rooms, I have to do the viewings of the house and rooms, explain the cost of the rent, once that they are willing to accept or agree then they have to produce the requirements:- which are references, character reference, proof of identification, proof of address, proof of income of parent or guardian if student, or own proof of income for professional workers.  Lastly when agreeing the lettings, formal agreement will be delivered example Tenancy agreement, which is 6-month tenancy agreement with one-month advance and one-month deposit.
To deliver this project, it need have to advertise the place through newspapers, social media, universities, shops and other public place where people where plenty of people can read and notice.  Cost and f of this rooms are: - each person will charge at £200 per person a month with 6 months renewal contract and the duration are the place must fill within 12 months.  There is some risk of this project, mainly damage from flooding and typhoon on this area.  Resource required building permit, Health and Safety, Licence or permission.  And the requirements that needed from the customers.  
Within 3 years from now I am hoping to build another property for more available rooms in the other city. 
There are other people involve on this project.  My project manager is the person I trust to run this project while I am away.  And the project team people involve which are, builders, staff who keeping the property to keep clean and safe, staff who do the administration or the paperwork.

PROJECT
Project is a process of set coordinated and controlled activities from start to finish, to reach an aim or purpose conforming identified requirement, this include time, cost and resources. Therefor define scope and resources.  It is an effort to modify service or product.  And project has a following characteristics, and this are timeline, resources, tools and team.  Time, cost and quality are the building blocks of every project: -Time: scheduling is a one of relevant techniques used to progress or develop schedules when the work will be performed.  As an example, my project is Room Rental.
PROJECT MANAGEMENT PLAN: - Is a guide how to run a project plan.  It is formal document to guide an execution of project and project control in a project plan.  It is a critical part of putting the puzzle together.  (Kashyap, 2018).  Project management is the action of skill, knowledge, tools and techniques to meet project requirements for activities of the project. Project management process have five group: - which are initiating, planning, executing, monitoring and controlling and closing.  Project management plan is applied in my project in Room rental.
PROJECT MANAGER is a professional role that is responsible for the development of products for an organization.  They coordinated work done by many other functions and 
				2
responsible for the product and the success of the business.  Project manager perform all activities related to resource management and schedule and cross-functional execution.  Project manager is responsible for leading or guiding the whole project from initiation, planning, control, execution and completion.  They must be sociable and great team players, and adopt to different culture, environment, peoples and situations and always work in teams and must be flexible.   They deal both formal and informal interactions.  Project manager must be a people’s person; however, they should not emotionally involve in the project. Some of their duty involve in creating process, preparing methods of communication, project executing, solve the problem or finding solutions, checking the project, make sure that the team is working their task, and many more. (Cote, 2019)
These are some examples of responsibilities and various duties of a project manager: -
· Develop a project plan
· Lead and Manage the team
· Establish a project schedule
· Manage deliveries
· Determine the methodology
· Provide regular updates to upper management.
· Planning, Executing, and closing project Projects- To define the project, creating, and building its comprehensive plan and how to manage the budget.
· Managing Teams- motivating team members and focus on productivity of the business project.
· Managing expectations- communication about project situations, milestone, project alignment for business goals, managing stakeholders and managing to solve problems that arise unexpectedly.  (Cote, 2019)

PROJECT TEAM – include project manager and the group of individuals who work together on the project to reach the goal.  Is a team or members that belong to different groups, different functions that are assign to activities for the same project by the project manager.  Project team are only use or define for a period of time, once that the project is complete this project team is finish.  A team is a context or collection of individuals who work together as a team, share responsibility, contributing skills and knowledge in order to reach the common goal for the organizations.  The project team includes the project managers, staff from project management, other team members who carry the work related on the project but not involve working directly in the management. Project team consist of part-time and full-time employees who are appointed to work on deliveries and different activities of the project.  Every team member must provide ability, document process, individual delivery must finish, work with the others and determine to success and to contribute to overall task plan.  Each team members have their own assignments base on their role, perform and complete the tasks.  (Purohit, 2018)
				3
In my Room rental project these are my project teams, administration staff, cleaners, builders and decorators who maintain the building, we have to work together in order to reach the project objectives.

PROJECT SPONSORS, STAKEHOLDERS AND SCOPE.
PROJECT SPONSORS
Project sponsor are given identified titles and responsibilities and exist in a bureaucratic structure in a Project personnel.  Bureaucratic structure is used to organize action and changes authorization.  Every project has one project sponsor.  The Sponsor is that person or group who own the project.  In terms of project authority, they are higher than the project manager.  From the very beginning of the project, the project sponsor is involved.  They are the one who created and recommended it.  “A person or group who provide support and resources for program, project or portfolio for possible success” according to Project Management Body of Knowledge (PMBOK).  (Malsam, 2019).  On this project, Room Rental, I am the Project Sponsors, I own the land and the building or the house that consist several rooms to rent out to students.  I will be managing, monitoring and checking the progress of the project.  I am responsible in different aspect to make sure the project is successful. 
PROJECT SPONSOR RESPONSIBILITIES.
In the project, the project sponsor is responsible in different aspects, from initiating and ensuring the success to creating and authorizing parts of project.  Project sponsor have 3 parts of responsibilities: - Vision, value or benefits realization and governance.
VISION
· Line Up the project with business strategy, objectives and goals.
· Business case is valid and in in step with business plan
· In terms of project events, capable information is updated.
· Criteria is defined for project success and able to fit the whole business.

GOVERNANCE
· To make sure that the project is started and launched properly.
· Priorities of the organizations throughout the project is supporting.
· Organization project is being supported.
· Structure or report and project roles must explain and define.
· When something out of managers control points must escalated.
· To make progress and element of the project decision must made.
				4

· Get financial resource

VALUES AND BENEFITS
· Manage the risks and changes.
· Make sure process review is control
· Manages delivery of project value
· Status and progress must evaluate
· Delivery approves
· Helps with decision-making
· Project quality throughout the project responsiveness.  (Malsam, 2019)

STAKEHOLDERS
A Stakeholder is either an individual, group or organization who has impact of project outcome.  They can be inside or outside of the inside of the organization. They have an interest of the project to be successful.  And their influence in the project can be negative or positive.  In creating the project there are many involve from beginning to end either it is successful or not.  And it just needs to manage every one of them, even those people who are not working directly in the organization, one of them is the project stakeholder.  (Landau, 2017).
Investors, employees, suppliers and customers are the primary stakeholders in a normal company.  Stakeholders can be external or internal.  External stakeholder, like suppliers, creditors and public group are those people who are working indirect with the organization but has an effect of the actions and outcome of the company.  While internal stakeholders are those who work directly in the company, this people are employees, ownership or investor. (Chen, 2019)
In my Project Room Rental, these are my stakeholders:
· My sister- She is my assistant manager, she helps me running, looking after rooms and student especially when I am not around.
· Myself- I am major stakeholder as I provide the finance of the project.
· Building supplier- they supply the material for building and equipment for the rooms and facilities.
· Suppliers- they supply goods for building and furnishing.
· Painter and decorator- they paint the building and maintain the rooms or place.
· Banks- Lend the money to help finance the project.
· The administration or employee helps preparing all the paperwork that needed for rental agreement, tenancy agreement and more.
· The customers- are one major stakeholders, these are the students and professional workers that rent the rooms or tenants.
				5
STAKEHOLDER IMAGE.  See image below.


[image: Image result for who are the stakeholders]

Examples and type of Stakeholders: - are customers, employees, investors, suppliers, communities, governments, banks, managers owners, creditors, society. Lenders.
· Customers. Stake: Product/service quality and value.  Customers are one stakeholder of the company and in the service, quality and value they have influence.  For example, passengers travelling in the bus, literally the customers live in the company’s hand while travelling.
· Employees.  Stake:  Safety and Employment income.  They earn an income to support their company.
				6
· Investors.  Stake:  Financial returns, in the business they invest the capital with an expected of making profit of the business.

· Suppliers and vendors.  Stake:  Safety and Revenue.  They sell services and goods to the organization.  As they directly involve in operations of the company they have need of health and safety.
· Communities. This stake is the development of health, economic and safety. They are affected by large range of things, including establishing economic development health and safety.
· Governments.  They are major stakeholder of the business, as they collect taxes from the business company.
On this project Room lettings, these are some stakeholders that involve on the project.  Investor, manager, sponsor, customers, employees, supplies, community, governments. Lenders.
SCOPE
What is Project Scope?
Scope is combining ideas and requirements that need to complete the project.   Every often use in project management.   Managers use scope to evaluate and required cost and time to finish the project.  Scope define the required resource and process to produce the product and complete a project.   As mentioned, there are 2 types of scope- project scope and product scope.  Project scope underline everything that need to deliver product and services while product scope is identify the product or services.  (Grant & Kenton, 2019)
These are the project Scope checklist.
· Project objectives are actions towards business targets that are achieved by project. And this are common project objectives:  Revenue, cost, efficiency, productivity, decision support and more. 
· Deliveries:  scope statement, progress report, issues report, weekly meetings, final game.
· Milestones is a certain point of time of the project development used to measure the progress towards the goal.
· Technical Requirements is the issue technically that considered to complete the project successfully.
· Limits and Exclusions is a requirement that are in policies which is related to inclusion is called limitation.
· Customer Reviews is a review made by customers of product and services who used, purchased or experience of the product and services.  (Grant & Kenton, 2019)

				7
SCOPE STRUCTURE IN THE PROJECT.
Code of Practice is a document include health and safety laws and regulations to provide detailed practical guidance in complying legal obligations.

PROJECT SCOPE OF ROOM RENTALS PROJECT
	PROJECT NAME:  ROOM RENTALS
	PROJECT OBJECTIVE: - 		
· To rent the room to students and professional people in the city of Cabadbaran, Agusan, del Norte, Philippines.
· To offer a clean, large, comfortable, and safe room.
· To provide students an accommodation and able to continue their study in the university.
	PROJECT DELIVERIES: -
· Large rooms good for 2 to 4 people within the room, 2 single bed or 2 bunk beds in each room.
· Rooms are fully furnished with table and cabinet.
	MILESTONE: -
· Going to be advertise to the local newspapers, social medias, Facebook, Instagram, Universities.
·  And this project must be filled and completed in 12 months from initiation.  From initiation on 20th January 2020 to 20th January 2021 completion.
	TECHNICAL REQUIREMENT: -
· Building permit, Health and Safety check, licences.
	PROJECT BUDGET
· P1,000,000.00 million pesos (£15,000.00) in pounds. This is used for room renovations, decorations, painting, furnishing, advertisement, wages and other expenses.
	LIMIT & INCLUSION: -
· Television in the room is not included
· No pet allowed
· No drinking in room allowed
· No loud music.
· No smoking.
	8
	CUSTOMER REVIEW: -
· Community, people’s feedback.
This are the Project scope structure for the Project Room Rentals.

CODE OF PRACTICE FOR THE MANAGEMENT OF ROOM RENTALS OR STUDENT ACCOMODATIONS: -
1. General.  This statuary requirements as contained within housing, building, planning, disability discrimination, data protection act, equal opportunities and more.
2. Health and Safety standards and procedures.  Must meet the requirements of all relevant health and safety regulations and code of practice.
3. Fire and safety. Role in the prevention of risks of fire, safe of use of cooking equipment, electricity safety, danger of using flammable material, including using candles.  And disciplinary action when using fire alarms.
4. Escape routes in order in the event of fire, fire exit is available and safe access.
5. Lighting, portable appliance testing, water supplies, wastewater, water hygiene.
6. Security.  Building and room security.
7. Staff
8. Emergency contacts/procedures.
9. Kitchen facilities, food storage, washing facilities, furnishing and cooking facilities and other matters.
10. Bathroom, toilet and shower areas and many more that are in code of practice for the room rents for students or student accommodations.

Verify Scope is the process secure acceptance of the completed project deliveries from customer, end-user or requesting party.  Verifying scopes include reviewing the deliveries with the customer to make sure that they completed and receive a formal acceptance of deliveries and satisfied.  In summary verify scope are controlling and monitoring process associated with the review and approval of the deliveries of the project. (Goodrich, 2018)






				9

This the GANTT Chart of the Project.
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TOOL AND TECHNIQUES OF PROJECT MANAGEMENT
Tool and Techniques of Project Management- defined by the different features offered.  Project management tools allow you to delegate and plan work all in one place with folders, tasks, subtasks, folders, templates, workforce and calendars.  Tool and Techniques of project management is workplace that help the Business to achieve project management success based on the specific needs.  Tools to make any project manager successful on the project.  
There are some wide variety of techniques which can be used to help progress ideas in a project of management environment.  SWOT Analysis is one of the tools and techniques that can be used in project management.  SWOT Analysis is Strength, Weaknesses, Opportunities, Threats.  This implement quickly and easy to understand.  By analysing strength, weaknesses, opportunities and threats brings the internal business and external environment together.  And it gains the greater insight and understanding into the market position and competitors.  
Successful project manager has plenty of responsibilities and duties, this include planning and scheduling, running meetings, managing supplies or funds and budgets and analysing reports.  (Karlson, 2020).  There are popular management features that include:
1. Project planning and scheduling
2. Team collaboration
3. Time tracking
4. Reporting
5. Project budgeting
6. Billing and quotes.
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· MILESTONE 
What is milestone?  Milestone are tools used in project management to mark specific points along a project timeline.  Project from start to finish of the project.  Milestone is a task of duration that shows project achievement. It represents a clear series of events that increase building up until the project is complete.  (Bunner, 2017)

· PLAN
What is Plan?  Plan is a documented result of the planning process, it consists of who, what, where, when and how?  It is a goals, objectives, tasks, actions, deliverables, effectiveness, roles and duties, measures and review process.  Planning helps to synchronise the work in the departments in the organization.  In every department of organisation including systems of human resource, production marketing technology, finance and accounting all involve in planning.  Without plan, the business or the project will not sustain and will not success in terms of achieving the target or objectives.  (Moorty, 2019).  Plan is written account of intended future course or action aiming at achieving specific goals within specific of time.  It is a process of thinking about the activities required the goal to achieve.  There are three-step result-orientated process for planning which outline by Bruce Charnov and Patrick Montana: -
1. Choosing a destination
2. Evaluating alternative routes
3. Deciding the specific course of the plan

· PROJECT PLAN is a glue that hold a project together and help to make it a success.  Project manage is able to check progress, giving task, check cost as well as communicate about status of the project, producing reports and take interest on the parties.  (Naybour, 2014)
Successful plan is evaluated by the extent that a plan is in confirm with the aims of the organization and to the extent of requirements of speed, cost quality and return on investment.
· There are 7 elements of planning:
1. Objectives
2. Policies
3. Procedures
4. Rules
5. Budget
6. Programs
7. Strategies.
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PROJECT COMMUNICATION METHODS.
Project Communication methods is very import for the success of the project.  Communication methods are tools to used management communication and well as in effective in management project.  This focus on all information that build and relayed to received and to understand the stakeholders.
· Communication is a critical factor in project management.  Lack of communication and gaps in the project management can cause failure.  Good communication will help the project managers to communicate with the stakeholders, sponsors, top management, team members and all people those involve in the project.  (James, 2015)
     
BENEFIT OF PROJECT MANAGEMENT it expands the chances of achieving the required outcome and reaching a new outlook on the project and strategy of the business.  And the advantage of project management is that it helps managing projects effectively, enabling to solve the problem, and managing of money and time.  However, it provides significant possibilities to achieve the goal.  (Armshak, 2005)

CHARACTERISTIC OF PROJECT MANAGERS
To be effective project leader or manager, qualities are most important.  In the past few years, the world leaders in project management training which the people at ESI International, have looked into what it become to an efficient project leader.  Below are the top 10 rank order qualities according:
1. Inspires a Shared Vision.   Effective leader is described as having a vision where to go and able to articulate.
2. Good communicator.  Project leader must have the ability to communicate with the team members and to people at any levels.  Clear communications about responsibility, performance, goals, feedbacks and expectations.
3. Integrity.  These demands commitment to, demonstration of ethical practice.  In other words, in the process earns trust “walks the talk”
4. Enthusiasm.  Leaders need to be positive to bring the team up. Leaders that can-do attitude.
5. Empathy.  Empathy and sympathy, although they are similar, but it is different mutually.  Empathy is separate individual.
6. Competence.  Is the person or leaders know what he is doing and capable.  Has ability to support, motivate, lead and support and able to show support and capable.
7. Ability to Delegate Tasks, leaders know how to organize and how to allow other people to join.
				12
8. Cool Under Pressure, leaders stay calm when problems arise.
9. Problem Solving Skills, leaders expect and able to solve the problem and have solving problem skills.  (Barry, 2020)

[image: ]ORGANIZATIONAL STRUCTURE TO SUPPORT PROJECT.
This is the structure or the Room rental project.
Organizational structure refers to the way of a set of an organization or company. To show how to function or group report within the organization, hierarchy chart is use.  For the project manager the type of organizational structure will affect the resource.  (Harrin, 2018)
There are three basic types of organizational structures:
· Functional Organizational Structure
· Project-Based Organizational Structure
· Matrix Organizational Structure
Functional Organizational are structure around organization is primary functions.  Examples of this functions are:  Engineering, advertising, Human Resource and Manufacturing and every employee is positioned with one function and the same manager or one manager to go for report.
Project-Base Organizational are structures around project and not in functions, this called projectized organizational structure. And this involve in project works.
Matrix Organizational blend features of functional organizational structure and project based. (Harrin, 2018)
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WHAT IS PROJECT LIFE CYCLE?
The Project Life Cycle is a string of activities which are vital for completing project goals or objectives.  Project comes in various element and challenging stages; it can be small or large size.  Project life cycle includes five process:  (Nediger, 2019)
· Initiation Process: Detailed planning: - Project definition: - Project limitations and problem statements
· Planning Process: - Detailed Planning: - Estimation and Scheduling
· Execution Process: - Project team: - Acquisition, Development and Management
· Monitoring, Controlling Process: - Monitoring and controlling
· Closing Process: - Closure and review.

See image below for Project lifecycle.
[image: Image result for project life cycle]
. 

PRINCE2
PROJECTS IN CONTROLLED ENVIRONMENTS (commonly called PRINCE2) is the most widely used project management methodology worldwide.  And there are 7 Phase process of PHASE2.  (Slate, 2019)
1. Starting up a project
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2. Initiate the project
3. Direct the project

4. Control stages
5. Manage product delivery
6. Manage stage boundary
7. Close the project

PRINCE 2.  See figure below.

[image: Image result for prince2]


RISK MANAGEMENT- is the process of assessing, identifying and controlling threats to an organization’s earnings and capital.  Companies include Risk management plan process for controlling and detecting threats in digital assets, this include document that contain technical or proprietary data, customers personal identity and inventions.  Risk Management is important, by implementing a risk management plan, the organization will 
				15
be able to protect the future when potential risk or event occur, this implantation save the company money. The organization will be able to establish procedures to avoid potential threats by having the risk management implementation. (Rouse, 2019)

PRESENT CRITIQUE:
This project is about Room rental.  The objectives to rent the room out to the students and professional working people in the city.  Aims for this work is fill the rooms to the customers within the 12 months from starting the projects, to be able to deliver this, we have advertise the rooms to the newspapers, shops, internet, online, social media like Facebook, Instagram, Universities and other public places.  The evidence that are used to pursue this project are using photos of rooms through online and newspapers, location, viewing, phone calls.  And there are some requirements that are needed from the customers, examples their personal references, proof of income/guardian income or their income.  This project is giving a good source of profit or income for the business.  But on the other hand there some risk on this project, one of this risk to face, cannot be avoided that sometimes some tenants are not be able to maintain paying their monthly rent, some tenants purposely destroy the place or the property, they can be abusive and cause damage and problems of the business, This affect the income and profit of the business.  My recommendation is to make sure that there is a backup on financial side in case this problem arise.

EVALUATION:
This Project Room rental is aiming to provide room accommodation especially to the students that study in the Universities and professional working people in the city. The plan for the project from preparing the rooms ready to rent it involve some preparations, this include decorating, painting, furnishing, renovating, licenses, permission and capital.  This project is promising to be successful in maintaining and running the customers or tenants.  As the project sponsor, or the manager of this project I am responsible running this business project how to be successful and aware the risk, evaluating the situation what might need to improve for success of the project.  This whole project is schedule to be completed with 12 months of initiation.  Rooms must be filled with peoples or tenants.  Our tasks are we must make sure we choose the right people to rent out rooms to make sure they can afford to pay the rent monthly to avoid problems in the future, check their character reference.  Motivate the employee that are involve in the project make sure they do their job.
The objectives of this project are reachable, as the location in the busy area and high demand. Rooms are spacious, clean, safe, and fully furnish.  Project team are working together to provide genuine and good service quality to the customers. And for the customers or students to be comfortable and feel safe of the place.  
To evaluate and proper management plan, good project planning, good team of people 
						16
working together, stakeholders, scopes, tools and techniques are use, risk management, good project communication and good management this project will be profitable and successful.
SWOT ANALYSIS
SWOT ANALYSIS is a powerful tool to support create in business strategy, either directing an existence company or creating a new organization.  SWOT stands Strength, Weakness, Opportunity and Threats.  Strength and Weakness are internal in the company, things that have control over and can alter or change.  While Opportunities and Threats are External. (Parsons, 2018)
SEE IMAGE BELOW.
[image: Image result for swot analysis]
Strength are internal, this are positive attributes in the company. And this tool can be control and alter.  Example
· Capital, customer, equipment, cash, high demand.
· Competitive advantages you have over your competition
Weakness are negative factors.  Things that need to improve on to be competitive.
· Room design and facilities need more improving
· Need more security camera in the premises
· Need more staff to monitor the customers or students
Opportunities are external factor that more likely contribute to your success.  Example
· The Rooms or the premises in the central part of the city and near universities.
· High demand.
· Affordable room rates.
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Threats this are external factors that you have no control over. Example
· Competitions.
· Customers that cannot keep up the monthly payment.
· Abusive customers.
· Bad reviews and feedback

PROJECT PLAN DOCUMENT.
· PROJECT:  ROOM RENTAL
· PROJECT GOALS AND OBJECTIVES:   Is to rent out the available rooms to the students and working people. Monthly rental of £200.00 each person. Purpose to increase the revenue and income.  And for students and customers to safe and comfortable.
· SCOPES:  25 double rooms with shower and bathroom each room with fully furnish, there are 3 lounge and 3 kitchens with cooking equipment to share.
· ROLES AND RESPONSIBILITIES:  To deliver a clean, safety place or room for customers. Health and safety of the property check, security, monitoring the customers or students.
· TECHNICAL REQUIREMENTS. Health and safety of the property, security, monitoring the customers or students, personal references, proof of address, I.D. proof of income.
· ASSUMPTIONS AND COSTTRAINTS/limitations.  Television not included.  No smoking, no drinking in the property, no pets.
· PROJECT BUDGET. 1,000,000.00 million pesos.  (£15,000)
· PROJECT TIMELINE.  12 months from start to end.
· RESOURCE TO COMPLETE.  Advertise through newspapers, social media, on-line, university places, public place, viewing, telephone calls and e-mails.

CONCLUSION:
In my conclusion this report is to identify the project in the business and to identify the relevant tools in Project Management.  This summary demonstrates the good understanding of how to manage the project and carried out in the workplace.  Project Management is how to run to a project plan, this include initiating, planning, executing, monitoring, controlling and closing project and this is important for the business to success.  In Project management, in the project there are project teams, stakeholders involve. From Project Sponsor, Manager, employees, building maintenance, supplier, customers and people that are involve either internal or external in the project.  Project manager is responsible in running the business or the project.   To success and to reach the objectives  
				18

The Project management have to use scope, tools and techniques, this is very important in the workplace, this helps to achieve project management success based on specific needs.  There are some variety of techniques, one example is SWOT ANALYSIS, this is used to identify the project, this implement is quick and easy to understand.  And on this report, it shows that there are some popular management features: - this include project planning and scheduling, team collaboration, time tracking, reporting and many more, this feature are important in the project.  In managing project, project communication methods are important according to James (2015) lack of communication and gaps in the Project management can cause failure in the project plan.  
In my understanding in a Project management or managing project, it involves initiating, planning, executing and closing.  It involves group of team or team of people, stakeholders which are project sponsors, employee, suppliers, and customers and those who are involve internally or externally of the project in the purpose of reaching the objectives.  Scope, tools and different techniques are use in order to be successful.
On this report I understand that in a Project management, without a good planning, without good team of people, good teamwork, stakeholders, without using the right scope, tools, technique and delivery the project will be successful.
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managers to communicate with the stakeholders, sponsors, top management, team
members and all people those involve in the project. (James, 2015)
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outcome and reaching a new outlook on the project and strategy of the business. And the
advantage of project management is that it helps managing projects effectively, enabling to
solve the problem, and managing of money and time. However, it provides significant

possibilities to achieve the goal. (Armshak, 2005)‘
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