Y Prifysgol Cymru
il Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%
4

Name and Student ID: Pawel Szpinek 2440926
Module Code: LCBB4013

Module: Stakeholders Engagement

Lecturer: Miss Nishi Ramsurrun

Topic: Stakeholder Engagement Portfolio-Housing Redevelopment

Table of Contents:

1. Introduction

2. Stakeholder Engagement Strategies
3. Ethical Considerations

4. Conclusion and Reflection

5. References



1. Introduction

Urban housing redevelopment has become a critical strategy in addressing the
increasing pressures of urbanisation, housing shortages and environmental
sustainability. Rapid population growth in urban areas has intensified the demand for
adequate housing while much of the existing housing stock has become outdated,
inefficient and unsuitable for modern living standards. Ageing infrastructure often
fails to meet current safety regulations and environmental expectations particularly in
relation to energy efficiency and carbon reduction targets. As a result redevelopment
initiatives play a vital role in replacing deteriorating housing with modern, sustainable
alternatives that align with broader urban development goals. Housing
redevelopment projects typically aim not only to improve physical infrastructure but
also to enhance social and environmental outcomes. These projects often involve
the demolition of obsolete buildings and the construction of new housing units that
incorporate sustainable design principles such as improved insulation,
energy-efficient systems and the use of environmentally friendly materials. In
addition, redevelopment contributes to wider urban regeneration by improving public
spaces, transport links and community facilities. However, the complexity of such
projects is increased by the involvement of multiple stakeholders with diverse and
sometimes conflicting interests. Consequently, effective stakeholder engagement is
widely recognised as a fundamental component of successful project delivery
(Freeman, 1984). Stakeholder engagement refers to the systematic process of
identifying individuals, groups or organisations that can influence or are affected by a
projects and developing strategies to manage relationships with them effectively
(Bourne, 2016). Freeman’s stakeholder theory emphasises that organisations must
consider the interests of all stakeholders rather than prioritising shareholders alone,
particularly in projects that have significant social impact. In the context of urban
redevelopment stakeholders may include government bodies, local communities,
private investors and regulatory agencies. Each of these groups has different
expectations ranging from economic returns and regulatory compliance to social
wellbeing and environmental protection. Furthermore, Bryson (2018) highlights that
proactive stakeholder engagement during the planning and implementation stages
enhances decision-making processes and increases the likelihood of achieving
project objectives. Engaging stakeholders early allows project managers to identify
potential areas of conflict such as displacement concerns, environmental impacts or
budget constraints and to address these issues through transparent communication
and negotiation. This approach fosters trust and collaboration which are essential for
maintaining stakeholder support throughout the project lifecycle. This portfolio
focuses on a proposed housing redevelopment project aimed at regenerating an
ageing residential neighbourhood. The project involves the demolition of
approximately 80 outdated housing units and the construction of 120 modern,
energy-efficient residential buildings. This increase in housing density reflects an
effort to maximise land use efficiency while addressing local housing demand. In



addition to residential development the project includes improvements to local
infrastructure such as the creation of green spaces, pedestrian pathways and
enhanced road access. These features are intended to improve both the
environmental quality and the overall liveability of the area. The project is scheduled
to be completed within a 24-month timeframe with an estimated budget of £25
million. Funding will be secured through a partnership between the local council and
private sector developers reflecting a common public-private partnership (PPP)
model used in urban regeneration projects. This approach enables the sharing of
financial risks and resources while leveraging private sector expertise in construction
and project delivery. Sustainable construction practices will be central to the project,
including the integration of renewable energy systems, high-performance insulation
and low-impact building materials. These measures aim to reduce the environmental
footprint of the development and contribute to long-term energy savings. A range of
key stakeholders are involved in the project each with specific roles and
responsibilities. The local council acts as the project sponsor, providing funding,
strategic direction and planning approval. The project manager is responsible for
coordinating all project activities ensuring that objectives are met within the specified
time and budget constraints. Construction contractors contribute technical expertise
and labour while environmental agencies monitor compliance with sustainability
regulations and environmental standards. Local residents and businesses represent
primary stakeholders as they are directly affected by the redevelopment and stand to
benefit from improved living conditions and economic opportunities. The project is
guided by SMART objectives (Specific, Measurable, Achievable, Relevant and
Time-bound) to ensure clear performance targets and effective evaluation. Firstly,
the redevelopment must be completed within the 24-month timeframe and within the
allocated £25 million budget ensuring financial and operational efficiency. Secondly,
the project aims to deliver a minimum of 120 energy-efficient housing units,
contributing to increased housing supply. Thirdly, the development seeks to achieve
a 30 percent reduction in energy consumption through sustainable design and
construction practices. Finally, the project aims to secure at least 75 percent positive
feedback from residents within six months of completion, reflecting its success in
meeting community needs and expectations. In conclusion, urban housing
redevelopment represents a complex but essential approach to addressing
contemporary urban challenges. By integrating stakeholder engagement strategies
with sustainable construction practices, redevelopment projects can deliver not only
improved housing but also broader social, economic and environmental benefits.
Effective planning, collaboration and communication among stakeholders are
therefore crucial in ensuring the long-term success and sustainability of such
initiatives.

2. Stakeholder Engagement Strategies



Effective stakeholder engagement strategies are essential for ensuring that
redevelopment projects are successfully implemented and supported by the
community. Strategic tools such as SWOT, PESTLE and VRIO analysis help
organisations understand internal and external factors affecting project success
(Johnson, Scholes and Whittington, 2020). SWOT analysis evaluates the strengths,
weaknesses, opportunities and threats of the redevelopment project. One major
strength is strong support from the local council which provides funding and
regulatory approval. In addition, the project introduces modern housing infrastructure
that meets sustainability standards and improves living conditions for residents.
However, redevelopment projects may also experience weaknesses. Temporary
relocation of residents during construction may cause community dissatisfaction.
Furthermore, redevelopment requires significant financial investment and
coordination between multiple stakeholders which may create management
challenges. The project also provides several opportunities redevelopment may
stimulate local economic growth by creating employment during construction and
attracting new businesses to the area. Improved housing infrastructure may increase
property values and improve community wellbeing, nevertheless there are also
potential threats like rising construction costs and inflation may increase project
expenses, additionally community resistance may occur if residents feel that
redevelopment plans do not reflect their needs. A PESTLE analysis highlights
external factors influencing the project. Political factors include government housing
policies and urban regeneration initiatives, economic factors involve inflation, labour
costs and housing demand, social factors include population growth and community
expectations regarding housing quality, technological factors include innovations in
sustainable construction, legal factors include building regulations and planning
permissions, environmental considerations include energy efficiency and sustainable
material usage. The VRIO framework evaluates whether project resources provide
long-term value. The redevelopment project creates value by improving housing
conditions and community infrastructure, large scale redevelopment projects are
relatively rare due to high financial investment. Although similar projects may exist
elsewhere the specific design and stakeholder engagement strategies make this
project unique. Successful coordination between stakeholders ensures that
organisational resources are used efficiently, in addition to basic stakeholder
mapping it is essential to adopt a more advanced and proactive stakeholder
engagement strategy in order to ensure long-term project success. According to
Bourne (2016), effective stakeholder management requires continuous monitoring
and adaptation of engagement strategies throughout the project lifecycle. Therefore,
a dynamic approach will be applied to ensure that stakeholder needs are addressed
at different project stages. Firstly, stakeholders classified as high power and high
interest, such as the local council and project manager, will be actively involved in
decision-making processes. Regular strategic meetings will be conducted to review
project progress, identify risks, and ensure alignment with project objectives.
Moreover, involving these stakeholders in key decisions enhances accountability and
improves project governance. Secondly, for stakeholders with high interest but lower



power, such as local residents, a participatory engagement approach will be
adopted. This includes regular consultation meetings, surveys and feedback
sessions. Engaging residents in the decision-making process is essential because it
increases community acceptance and reduces resistance to redevelopment activities
(Bryson, 2018). Furthermore, transparent communication with residents helps build
trust and ensures that their concerns are addressed effectively. Thirdly, stakeholders
with high power but lower interest, such as environmental agencies will be managed
through compliance-based engagement strategies. This includes providing regular
reports, environmental assessments and updates to ensure that regulatory
requirements are met. Maintaining a positive relationship with these stakeholders is
critical because they have the authority to approve or halt project activities. Finally,
stakeholders with low power and low interest, such as some local businesses will be
monitored periodically. However, it is important not to ignore these stakeholders
completely as their level of interest may increase during different project phases.
Overall adopting a structured and flexible stakeholder engagement strategy ensures
that communication is tailored to stakeholder needs thereby improving project
efficiency and reducing potential conflicts.

Stakeholder

Local Council High High High
Project Manager Medium High High
Constructors Medium Medium High
Environmental Agency High Medium Medium
Local Residents Low Medium High
Local Businesses Low Low Medium

Stakeholder mapping categorises stakeholders according to their level of power and
interest in the project (Freeman, 1984). Stakeholders with high power and high
interest such as the local council and project manager must be managed closely
through regular communication and strategic decision-making involvement.
Environmental agencies possess high regulatory power but moderate interest and
therefore should be kept satisfied through compliance reporting. Local residents
demonstrate high interest but lower power and should be kept informed through
consultations and community meetings. Local businesses have moderate interest
and should therefore be monitored periodically.



Stakeholder

Local Council Monthly Formal reports and meetings
Project Manager Weekly Project meetings

Construction Contractors ~ Weekly Site meetings

Environmental Agency Quarterly Compliance reports

Local Residents Monthly Community meetings & newsletters
/Local Businesses Quarterly Email updates

3. Ethical Considerations

Ethical considerations play an important role in stakeholder consultation during
infrastructure projects. Ethical stakeholder engagement ensures transparency,
fairness and inclusivity throughout the project planning and decision-making process.

Methods of Consultation

The project will use two primary consultation methods, online, paper surveys and
public meetings and focus groups. Online and paper surveys allow a large number of
stakeholders to provide feedback on redevelopment plans. These surveys will
include both quantitative questions such as rating housing design preferences and
qualitative questions allowing residents to express concerns or suggestions. Public
meetings and focus groups will provide opportunities for direct dialogue between
project managers and community members. These meetings encourage discussion
and allow stakeholders to raise issues related to housing design, environmental
impacts or relocation arrangements.

Ethical Considerations

Two key ethical principles in stakeholder consultation are informed consent and data
confidentiality. Informed consent ensures that participants understand the purpose of
the consultation process and how their responses will be used. Participants will be
informed that their participation is voluntary and that they can withdraw from the
consultation process at any time. Data confidentiality is also essential when
collecting stakeholder feedback. Personal information collected through surveys or
meetings will be stored securely and used only for research purposes related to the
project. Furthermore, data protection regulations such as the UK General Data
Protection Regulation (GDPR) will be followed to protect participant’s privacy.



Bias Control

To ensure fairness and accuracy in stakeholder engagement bias must be carefully
managed. Two key approaches will be used: representative sampling and
transparent reporting. Representative sampling ensures that feedback is collected
from a diverse range of stakeholders including homeowners, tenants, elderly
residents and minority groups. This approach prevents the consultation process from
being dominated by a single group. Transparent reporting ensures that consultation
findings are presented honestly without manipulation. Project managers will publish
consultation summaries that clearly explain how stakeholder feedback has
influenced project decisions.

Diversity, Equity and Inclusion (DEI)

Diversity equity and inclusion are important components of ethical stakeholder
engagement. The redevelopment project will ensure that consultation processes are
accessible to all community members. Accessible venues will be used for public
meetings to accommodate individuals with mobility difficulties. Moreover, online
consultation options will be provided for residents who are unable to attend meetings
in person. Translated materials will also be available to ensure that language barriers
do not prevent participation. Engaging underrepresented groups will ensure that the
project reflects the needs of the entire community rather than a limited group of
stakeholders.

Feedback Review Process

After consultation activities are completed stakeholder feedback will be analysed
using both quantitative and qualitative methods. Survey responses will be statistically
analysed to identify trends in stakeholder preferences. Meanwhile, comments from
focus groups and public meetings will be categorised into themes such as housing
affordability, environmental sustainability and community facilities. The findings will
then be summarised in consultation reports shared with project stakeholders.
Moreover, project planners will demonstrate how stakeholder feedback has
influenced design decisions. This transparent approach strengthens trust between
project managers and the community. Ethical stakeholder engagement is not only
important for ensuring fairness during consultation processes but also plays a critical
role in achieving long-term project sustainability. According to Glasson and Therivel
(2019), infrastructure projects that fail to consider ethical principles often experience
community resistance, delays, and reputational damage. Therefore, ethical
engagement should be integrated into all stages of project planning and
implementation. One key aspect of ethical engagement is transparency. Project
managers must ensure that stakeholders are provided with accurate and timely
information regarding redevelopment plans, potential impacts and decision-making



processes. Transparency reduces uncertainty among stakeholders and helps build
trust between project teams and the community. Moreover, fairness is essential in
stakeholder engagement. All stakeholders should have equal opportunities to
express their views, regardless of their level of power or influence. This is particularly
important in housing redevelopment projects, where vulnerable groups such as
low-income residents may be disproportionately affected. Ensuring inclusive
participation helps prevent social inequality and promotes balanced decision-making.
Another important ethical consideration is accountability. Project managers must
demonstrate how stakeholder feedback has influenced project decisions. This can
be achieved by publishing consultation reports and clearly explaining any changes
made based on stakeholder input. Accountability strengthens stakeholder confidence
and enhances the credibility of the project. Furthermore ethical stakeholder
engagement contributes to social sustainability by promoting community cohesion
and long-term acceptance of redevelopment projects. When stakeholders feel that
their opinions are valued and respected, they are more likely to support project
outcomes. Therefore, integrating ethical principles into stakeholder engagement
strategies is essential for ensuring not only project success but also long-term
sustainability and community wellbeing.

4. Conclusion and Reflection
Conclusion:

In conclusion, stakeholder engagement plays a fundamental role in ensuring the
success and sustainability of housing redevelopment projects. This portfolio has
examined a proposed housing redevelopment project designed to improve
residential conditions and support sustainable urban development. The report initially
introduced the project scope, objectives, and key stakeholders involved in the
redevelopment process. Subsequently, stakeholder engagement strategies were
analysed using various strategic tools including SWOT, PESTLE and VRIO analysis.
Furthermore, stakeholder mapping and communication planning were developed to
demonstrate how different stakeholders should be engaged throughout the project
lifecycle. Ethical considerations were also discussed to highlight the importance of
transparent and inclusive consultation processes. Ethical stakeholder engagement
ensures that community members have the opportunity to express their opinions and
influence project decisions. Moreover, implementing bias control and diversity
considerations improves the quality and fairness of stakeholder consultation. Overall,
effective stakeholder engagement can significantly reduce project risks, enhance
decision-making processes and improve stakeholder satisfaction. Therefore, project
managers must prioritise communication, collaboration and transparency when
managing complex infrastructure projects.



Reflection:

Reflecting on the development of this portfolio has improved my understanding of the
importance of stakeholder engagement in project management. One of the key
insights gained from this assignment is that infrastructure projects are not only
technical activities but also social processes that involve multiple stakeholders with
different interests and expectations. Firstly, this assignment has helped me develop
communication skills. Effective communication is essential when interacting with
stakeholders such as government authorities, residents, and businesses.
Throughout the project planning process, clear communication helps stakeholders
understand project objectives and reduces misunderstandings. In the future, strong
communication skills will enable me to collaborate effectively with different teams
and stakeholders in professional environments. Secondly, the assignment has
strengthened my project management skills. Planning stakeholder engagement
strategies requires careful coordination of resources, timelines and communication
channels. Through analysing tools such as stakeholder mapping and communication
plans, | have gained practical knowledge about how projects are organised and
managed. These skills will be valuable in future career roles where managing
multiple tasks and stakeholders is essential. Thirdly, | have developed conflict
management skills. Infrastructure projects often generate conflicting interests among
stakeholders. For example, residents may be concerned about temporary relocation,
while developers focus on project deadlines and costs. Understanding how to
balance these different perspectives is essential for achieving project success. This
assignment has helped me recognise the importance of negotiation, compromise,
and collaborative decision-making. Moreover, reflecting on stakeholder engagement
has highlighted the importance of ethical practices such as transparency, fairness,
and inclusivity. Ensuring that all stakeholders have the opportunity to participate in
consultation processes strengthens community trust and improves project outcomes.
In conclusion, the skills developed through this portfolio including communication,
project management and conflict management will support my future professional
development. These competencies are highly valuable in many careers, particularly
in business management, urban development and public sector projects. By applying
stakeholder engagement principles effectively, organisations can create projects that
deliver both economic and social benefits for communities.
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