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[bookmark: _Toc98580614]Introduction
Changing business conditions need constant planning and execution. If a company's activities are affected by internal difficulties, managers and executives must investigate them. It's also important to keep an eye on external factors that might affect the company's operations and come up with answers (Mahendru, 2014). We will look at nine aspects of the external environment that affect businesses in this submission. Big business is reevaluating every aspect of its operations after the deadly coronavirus outbreak. As the pandemic response becomes a long-term change in how people work, organizations that support and embrace new styles of working may be able to endure. Firms must take into account employee experience, digital technology, and the acquisition of talent while implementing such seismic reforms. Companies face financial and operational challenges if they do not respond swiftly to shifting expectations from customers, suppliers, and employees (Nozari et al, 2021). WHO guidelines must be followed by all organizations. Changes in technology will fundamentally alter the way people do their jobs. The main aspects are these external factors and covid 19 impacting the organizational efficiency to their core and analyzing the current scenario we are in.



[bookmark: _Toc98580615]Report
How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organizational culture and its performance?
[bookmark: _Toc98580616]Selected Organization 
For this research, the selected the FMCG industry. Consumer products that move quickly and at a cheap price are referred to as fast-moving consumer goods. CPGs are another name for these products (Mbhele, 2016). Soft drinks and confections, for example, have a short shelf life because of the desire for them from customers or their perishability (e.g., meat, dairy products, and baked goods). These products are often purchased, consumed rapidly, and sold in large quantities. In retail, they also have a significant staff turnover.
[bookmark: _Toc98580617]Understanding Fast Moving Consumer Goods
The average customer purchases consumer items. Non-durable and service items are categorized as such. Durable products have a shelf life of three years or more. In terms of sales, the fastest-selling consumer products category is the largest. Nondurable because they are consumed rapidly and have a short shelf-life. Fast-moving consumer goods (FMCG) are used by almost everyone regularly. There are a lot of people who shop at produce stalls, supermarkets, and warehouses. Aspirin, soda, gum, fruit, and vegetables, as well as toilet paper and gum, are all examples of everyday products (Shekhar, 2015).
A low-stress experience for the vast majority of customers is the purchase of FMCGs. Durable goods, like a new car or smartphone, are more likely to be shown by consumers than a £2.50 energy drink purchased at the convenience shop.
[bookmark: _Toc98580618]Segregation in Fast Moving Consumer Goods Industry
Fast-moving consumer goods, as indicated before, are disposable and rapidly consumed.
There are several subcategories of FMCGs (Bala et al, 2011), such as:
· Cheese, Cereal, And Pasta Are Examples Of Processed Foods.
· Dinners: Cooked Food
· Energy Drinks And Juices Are Included In This Category.
· Cookies, Croissants, And Bagels
· Fresh, Frozen, And Dried Foods Are All Included In This Section. Frozen Peas And Carrots, As Well As A Variety Of Nuts And Fruits
· Medicines: Nonprescription Aspirin, Acetaminophen, And So On.
· Cleaners: Baking Soda For Window And Glass Cleaning
· Cosmeceuticals: Concealer, Toothpaste, And Bar Soap, Of Course.
· Staedtler Markers, Pens, And Pencils
[bookmark: _Toc98580619]Advantages of Fast-Moving Consumer Goods Industry
Fast-moving consumer goods (FMCG) have a vast market, but they're also extremely competitive. Food giants Tyson, Coca-Cola and Unilever, as well as household name brands Procter & Gamble and Nestlé, compete for market share. They must focus on promoting fast-moving consumer goods to attract and excite buyers (Mishra et al, 2016).
To put it another way, packing is essential to the production process. Effective logistics and distribution need secondary and tertiary packaging. While the unit pack protects and maintains the items, it also provides consumers with valuable information and sales incentives. FMCGs are seen as a reliable source of revenue because of their widespread availability. The large quantity of sales compensates for the poor profit margins of individual sales. Investing in FMCG companies is a safe bet because of their steady returns, dividends, and margins (Amsaveni, 2013).
[bookmark: _Toc98580620]A new Direction in Fast Moving Consumer Goods Industry – E-commerce
There is no way local stores can compete with the convenience and low prices of online shopping, which includes free delivery. According to Nielsen, travel, entertainment, and durable goods like clothing and electronics are the most popular online purchases in 2018. The online groceries and consumables market, on the other hand, is growing as delivery logistics efficiency and delivery times are redefined. Non-consumable categories still outsell FMCGs in bulk, although logistics advances have encouraged online sales of FMCGs (Mishra et al, 2016).
FMCGs and CPGs are the same things. Some examples are low-cost and short-lived items. Fast-moving consumer goods are defined by low-profit margins and large sales volumes. Items like soft beverages, paper towels, and milk fall under this category.
[bookmark: _Toc98580621]Types of Consumer Goods
There are three sorts of consumer goods: long-lasting, short-lasting, and services. It takes three years for a product like a couch or a car to wear out. Economists use the consumption of durable goods to evaluate the health of the economy. There's a one-year shelf life for non-durable items and they're consumed swiftly. Fast-moving consumer goods are included in this. Haircuts and car washes are examples of non-tangible services (Sar, 2018).
[bookmark: _Toc98580622]Big Market Players
Coca-Cola, Pepsi, and Nestlé are three of the world's largest FMCG companies. Among Nestlé's many trademarks are its vitamin and frozen food products. 2 Market share is fiercely contested in the fast-moving consumer goods industry. It's because of this that companies are spending a lot of money on packaging (Siagian et al, 2020).
[bookmark: _Toc98580623]FMCG’s Advantage from Economical Standpoint
It doesn't matter if one is selling shoes, cigarettes, or pet care products, FMCG companies are always planning for future trends and market shifts.
To anticipate future demand and consumer spending, many FMCG companies have to keep abreast of global economic and demographic trends. These companies need to keep an eye on external macro factors, including timely insights and the most crucial forecast data, to plan for the future. Since economic forecasting may be dangerous, controlling the risk is essential.
FMCG has some advantages from Economics Standpoint. The main advantages are given below:
· Because FMCG goods have a stable demand, demand is not influenced by changes in demand factors.
· Since the current consumer trend is to promote local brands, it has boosted the importance of local contributions in the FMCG industry. In addition to saving money on marketing, packing, and shipping costs, local consumption also makes products more accessible to the general public.
· Almost half of all consumer spending goes toward fast-moving consumer goods (FMCG). It employs the largest number of workers in both rural and urban areas.
Due to rising prices, fewer people are buying fast-moving consumer goods (FMCG), which means fewer sales and worse profit margins for businesses. A rise in the cost of raw materials has also placed pressure on the profit margins of businesses. The central bank's decision to decrease interest rates has made it easier for firms to borrow money from the capital markets to support the development and diversification plans, but it has not stimulated consumer spending.
[bookmark: _Toc98580624]Key Environmental Scanning Tools That Going To Be Used In This Analysis
Environmental scanning is used to collect data to discover external opportunities and threats that may influence future decisions. It should be used in combination with a SWOT analysis and as part of strategic planning (MEIYANI et al, 2019).
External scanning components include:
There are multiple things that external scanning does detect:
Trends: Does the firm stand to gain or lose as a result of changes in the market or industry?
Competition: What strategies do your rivals use to get an upper hand? What weaknesses are there that you can exploit (Oraman et al, 2011)?
Technological Advancement: What technological breakthroughs may influence your organization in the future? If so, is there a new technology that might benefit your business?
Changing Consumer Base: What restricts your potential to give exceptional customer service?
Economy: What's going on in the economy that could affect future deals?
Labor Supply: Do you know where to look for labour supply? In what ways can you ensure rapid and easy access to hot employees (Shekhar, 2015)?
Legislative/Political Arena: Acting as a legislator or politician What will the election results signify for your company? Is new legislation impacting your business?
The most relevant external factors must be identified by each organization before an environmental scan can be considered a useful tool. The next step is to conduct an internal audit of the business. Examine the firm's vision, mission, and strategy. Recognize and evaluate the company's assets and weaknesses. Consider the company's existing status and its future aspirations. Query or poll top-level executives at the company (Sar, 2018).
An organization should make strategies to respond to consequences after acquiring information about the external environment, competitors, and itself. Many methods, including literature reviews, focus groups, interviews with both internal and external decision-makers and surveys, should be used to gather this information. As part of strategic planning, environmental scanning helps detect future hazards and possibilities (Bala et al, 2011). As a result of the data gathered, senior management will be better equipped to respond to external influences before problems arise. Using company analysis models may help one better understand your business environment and think more strategically. Generic techniques are many, although some are more often used than others. These include:
1. SWOT Analysis
2. PEST Analysis
3. PESTEL Analysis
4. Porter’s five forces analysis
5. Global Competitive Index
Here we will use only two of these scanning tools. They are –
[bookmark: _Toc98580625]PESTEL Analysis
A company's success is affected by a variety of factors, both internal and external. Scenario analysis is used to determine what may happen outside of the company's control. These elements may be both beneficial and detrimental to a business. It's important to keep in mind that PESTEL takes all of these things into consideration (Kalsoom et al, 2018).
A PESTEL study may help us in four ways:
· When used correctly, it may warn the user of possible threats and offer up new avenues.
· It demonstrates the change in corporate priorities. In the process of developing a company strategy, this helps.
· Businesses may avoid spending time and money on efforts that are guaranteed to fail thanks to this tool.
· Having an objective view of a new country, place, or market is a huge benefit.
Gathering data is the first step in a PESTEL analysis. The data must next be analyzed. The organization may or may not be affected by changes in the external environment. Make sure to choose just those PEST variables that appropriately represent a company's strengths, weaknesses, opportunities, and risks. We all agree that the most significant alterations to the business should be prioritized (Tien, 2020).
Considerations we need to think before using it are - 
· Hurting the economics
· As a result of technological advancements
[bookmark: _Toc98580626]Porter’s Five Forces
The notion of Porter's Five Factors identifies and examines five competing forces that have an impact on almost every industry. A Five Forces analysis is a popular method for determining the structure of an industry. It is possible to increase long-term profitability by applying Porter's model to the study of industrial competition (Kalsoom et al, 2018).
Profitability may vary widely among industries, as this model of business analysis shows. A Techniques for Analyzing Industries and Competitors, by Michael E. Porter, first in print in 1980. 1 The Five Forces model is often used to analyze industry structure and corporate strategy. Porter's five undeniable characteristics that influence any market and business may be summarized as follows: Competitiveness, attractiveness and profitability may all be assessed using the five forces.
The five forces of nature are as follows:
· Competition in Industry
· Potential Threat of New Entrants in the segment
· Bargaining power of Suppliers
· Bargaining Power of Customers
· Threats of the introduction of a substitute product
Environmental & Organizational Techniques used in the FMCG industry
Here, an environmental and organizational technique used for FMCG is – PESTEL Analysis and Porter’s Five Forces Analysis (Shekhar, 2015). A brief analysis is given below: 
[bookmark: _Toc98580627]PESTEL Analysis
[bookmark: _Toc98580273][bookmark: _Toc98580628]Political Factors
One of the most important influences on business growth is political stability. For businesses to grow, political stability must be maintained. For businesses to fail, the political climate must be unstable. Prices of inputs are influenced by tax policy, which in turn affects the prices of finished goods, which in turn affects sales. The level of government interference in the economy may be observed in this image. In certain cases, a group gains from more government involvement. Subsidies: Because of government subsidies to different groups, they grow faster and lessen the need for outside money and interest on that outside funding. Products and services are imported and exported by trade policies. Imports and exports will increase if policies are beneficial, but imports and exports would decrease if policies are unfriendly. For example, a child under the age of 14 is not permitted to work. In a dangerous workplace, such as manufacturing (Bala et al, 2011).
[bookmark: _Toc98580274][bookmark: _Toc98580629]Economic Factors
Larger interest rates imply higher capital expenditures, whereas lower interest rates imply lesser expenditures. This immediately affects profit and growth (Nozari et al, 2019). When taxes are low, consumers pay less for their goods, and when taxes are high, consumers pay more for their goods. This shows the rate at which one currency is worth another one. For example, if the exchange rate is greater, imports cost more money, and if it is lower, imports cost less. Less money is obtained when the exchange rate is lower. The organization's development is influenced by the amount of money it receives from the government. The greater the per capita income, the more people will spend, and vice versa. Growth in the economy is critical to the organization's long-term success. The organization's growth will be affected quickly if the economy speeds up. Value of all products in the economy rises as a result of inflation: this is known as inflation. The higher the inflation rate, the higher the price of things will be. The company's growth is instantly impacted by this (Tien, 2020).
[bookmark: _Toc98580275][bookmark: _Toc98580630]Socio-cultural Factors
In economics, the study of human population density is known as demography. By dividing the market into several segments, the company may better target a wide range of potential customers. Race, age, gender, family, religion, and sexual orientation. This shows how the economy distributes its resources (Siagian et al, 2020). It has an immediate impact on the purchasing power of customers. The result is an increase or decrease in the number of products purchased. Modifications in one's way of life have an impact on the amount of money spent on things. For example, LCD and LED televisions have replaced digital televisions, which indicates a shift in consumer habits. As a result of consumerism, clients are given a wide range of options and may easily purchase high-quality goods. The purchaser has the option to choose the product that best meets his or her needs. Before making a purchase, consumers should be aware of all the product's features so that they may compare it to other products. The government has adopted a variety of legislation to safeguard consumer rights. A customer may sue a seller if they were deceived under the Customer Protection Act, for example.
[bookmark: _Toc98580276][bookmark: _Toc98580631]Technological Factors
Increased production, reduced input costs, and increased profitability may be achieved via the use of new technology. Advances in technology lead to discoveries and inventions, which in turn lead to even more breakthroughs in technology. Customers will be able to choose from a wider variety of high-quality products as a result of technological advancements. Human work is becoming less and less necessary as machines become more automated. It used to be that everything was done by hand, but nowadays everything is done by computer. Everything is now run by computers (Bala et al, 2011). The pace of obsolescence rises in tandem with the emergence of new technologies. How swiftly technology obsolesces may be shown by this example For a company to flourish, it must have a strong R&D department. This area is always looking for ways to increase the company's competitiveness in the market.
[bookmark: _Toc98580277][bookmark: _Toc98580632]Environmental Factors
Ecological elements such as weather, temperature, and climate change may influence businesses including tourism, farming, and insurance. Air conditioners are in high demand in FMCG throughout the summer. Environmental issues are becoming an increasingly important external component for businesses. There are various ways to combat global warming. The government has issued several environmental regulations. For example, no business should dump trash into rivers (Mishra et al, 2016).
[bookmark: _Toc98580278][bookmark: _Toc98580633]Legal Factors
Every individual has equal access to work and income under employment legislation. It guarantees that everyone has an equal opportunity. Consumer rights are safeguarded by this law, which gives consumers the ability to sue retailers if they've been duped. Establishing an industry between cities is not permitted; it must be done outside of cities, for example, according to industry standards.
[bookmark: _Toc98580634]Porter’s Five Forces Analysis
The porter’s five forces analysis for Unilever which is the current market leader in the FMCG sector is given below:
[bookmark: _Toc98580280][bookmark: _Toc98580635]Competition in Industry
Competition is high in Unilever's industry. Organizations' interactions with one another may be shown via external factors in the Five Forces research (Tien, 2020). The following variables outside of Unilever's control affect the intensity of its competitive rivalry:
· There are several organizations (strong force)
· Adversity in the workplace (strong force)
· Reliable, low-cost transportation (strong force)
The industry of consumer goods is a significant one (Oraman et al, 2011). Unilever is heavily influenced by this external factor. The aggressiveness of these businesses adds to the competition. Reduced switching costs have made it more difficult for Unilever to compete. Customers, for example, may readily switch companies. According to the Five Forces research, competitive rivalry is a major aspect of Unilever's industrial environment.
[bookmark: _Toc98580281][bookmark: _Toc98580636]Potential Threat of New Entrants in the segment
In the field of consumer goods, Unilever faces out against both established brands and upstarts. These new businesses are examined in this section of the Five Forces analysis (Amsaveni, 2013). New entrants to Unilever face fewer external threats because of the following factors:
· A low-priced option (strong force)
· There is a price to pay for branding (weak force)
· Large economies of scope (weak force)
New entrants may take over Unilever because of low switching costs. Trying new things from unknown firms on purpose. The cost of building a brand like Unilever is high. As a result, new competitors are less likely to enter the market. The considerable economies of scale that Unilever has allowed it to provide competitive prices and operate at a high level of efficiency. As a result, despite the arrival of new employees, the business continues to thrive. Unilever faces a moderate risk from new entrants in this section of the Five Forces analysis (Tien, 2020).
[bookmark: _Toc98580282][bookmark: _Toc98580637]Bargaining power of Suppliers
Suppliers have a direct influence on Unilever's supply chain. Supplier influence is examined in this section of the Five Forces analysis. Several external factors contribute to the limited bargaining power of Unilever's suppliers (Siagian et al, 2020).
· Suppliers in the small to medium size range (moderate force)
· Moderate number of suppliers (moderate force)
· Moderation of supply (moderate force)
When it comes to Unilever's supply chain, the average vendor is a much smaller operation. It has a moderate impact on the consumer goods industry. In addition, the relatively small number of suppliers gives them a significant but restricted effect on Unilever. As with the tiny overall supply, the suppliers have a significant but limited impact. For example, the supply of raw materials used by Unilever is affected by changes in the output levels of its suppliers. The sector's businesses are also affected. When it comes to consumer goods, Unilever's supplier bargaining leverage is a significant but moderate impact (Mbhele, 2016). 
[bookmark: _Toc98580283][bookmark: _Toc98580638]Bargaining Power of Customers
Customers' responses are important in Unilever's commercial and industrial environment. Buyer influence is taken into account in this section of the Five Forces analysis. Consumers' negotiating power comes from a variety of sources outside of Unilever.
· Reliable, low-cost transportation (strong force)
· Quite useful information (strong force)
· Size small for the individual customer (weak force)
Due to the low cost of switching, consumers may quickly transfer brands from Unilever to those of competitors (Mahendru, 2014). The buyers' significant negotiation strength is bolstered by this external feature. Customers may also easily swap suppliers since they have access to high-quality product information. Online comparison shopping is one option available to consumers. There is no impact on Unilever's bottom line from individual consumer purchases Cheap switching costs and high information quality, however, outweigh this third external industry feature. Unilever's consumer goods business is impacted greatly by constant competition (Bala et al, 2011).
[bookmark: _Toc98580284][bookmark: _Toc98580639]Threats Of Introduction Of Substitute Product
There is a Potential for Alternatives (Weak Force)
Substitutes may reduce Unilever's earnings and the strength of the consumer products sector. The Five Forces model's substitution component is evaluated here. Unilever's modest threat of replacement may be attributed to several external factors, including:
· Reliable, low-cost transportation (strong force)
· In place of scarcity (weak force)
· Poor performance by substitutes (weak force)
Customers may swiftly and easily switch from Unilever products (Siagian et al, 2020) because of the low switching costs. There is a tremendous deal of effect from this external factor on both the company and the consumer goods industry. In addition, the absence of alternatives diminishes the entire impact of replacement. Making your own dentifrice is more time-consuming than purchasing a tube of Close-Up toothpaste from a shop. Most substitutes operate badly and cost little or nothing compared to commonly available consumer items. Reduced risk of substitution due to this condition makes Unilever products more enticing than alternatives (Sar, 2018). According to Unilever's Five Forces analysis, substitutes pose a minor problem for the business.
[bookmark: _Toc98580640]Ethical Dilemma That May Arise While Affecting The Performance Of The Organization
Multiple ethical dilemma practices are happening in the FMCG industry. Only two are given below:
[bookmark: _Toc98580286][bookmark: _Toc98580641]Deforestation to Make Desired Product
A certain FMCG industry did deforestation in the Sumatra jungle to make their product less expensive. It is unethical as in the long run, the surrounding ecosystem will die due to it.
[bookmark: _Toc98580287][bookmark: _Toc98580642]Using Fresh Water and Not Using WTP
The water treatment plant is compulsory nowadays for saving the environment. In third world countries, this kind of treatment plant is not getting utilized at all and they create sever problems with the environment (MEIYANI et al, 2019).
The outcome would be if this news is published, drop in sales in a particular region and boycotted product to a certain degree.



[bookmark: _Toc98580643]Reflective Essay
[bookmark: _Toc98580289]Individual Reflective Essay on Responsibility And Decision Making By Understanding The Organizational Workplace Culture
While working on this work I have used two analysis tools – PESTEL analysis and Porters Five Forces analysis. This helped me to understand the work-life culture of an FMCG and also aided me to understand what I need to do in an FMCG industry when I will be working there. It also gave me a unique perspective on how one should take decision making while understanding the basics of the work-life culture of that organization (Nozari et al, 2019). The learning process is given below: 
[bookmark: _Toc98580290]External Focus
As a reminder, external focus instructions are focused on things or objectives outside of oneself. The route the racquet takes as it swings, the ball's height, shape, spin, and speed are all things to consider while playing tennis (target). In physical training, an external cue may also be used. One option is to glance down, for example. There are a variety of signals that may be utilized to increase jump height and force, including "push the ground away from you" and "attempt to look over my hand" (or some other reference point).
[bookmark: _Toc98580291]Internal Focus
An internal focus signal focuses a student's attention on a certain limb or part of their body while doing a task. The instructions would then focus on specific movements of the body. A tennis serve that emphasizes the forearm. Putting your attention on the body's mechanics is an example of internalizing your problem. Preparing for a groundstroke by "turning your shoulders" is yet another example. "Bend your knees to a 90-degree angle and stretch explosively" are physical training instructions for boosting jump height (Nozari et al, 2021).
[bookmark: _Toc98580292]Mission
As stated in a mission statement, a company's culture is determined by what it stands for. Workers, distributors, suppliers, stockholders, and the general public are all included. This statement may aid them in matching their goals to those of the firm. The statement defines what the company does and why it does it. Investors might also look at the company's mission statement to see whether it aligns with their values. An ethical investor would not invest in a company that aims to be the world's largest cigarette manufacturer. From this I know, how the mission statement is so important for FMCG to deliver growth in their organization (Shekhar, 2015).
[bookmark: _Toc98580293]Involvement
It is all about how to engage with customers and the employees within the organization. If your employees are unhappy, then your company will suffer in the long run. My job is to how to work in that scenario to push them to their utmost capabilities. So, direct or indirect engagements are a must for me to improve the efficiency and culture of my organization (Sar, 2018).
[bookmark: _Toc98580294]Adaptability
People who are flexible are those who can change their environment. Job objectives have a direct impact on how adaptable you are. There are various methods to demonstrate flexibility, for example: Management or colleagues who have just joined the company might offer fresh perspectives to the table. This requires an open mind and a willingness to share ideas. To comply with Yale rules, new systems need an increase in or change of tasks. Priorities shift to meet a business need. Workload management; how to alter workplaces to match changes in the way work is done. It's time for fresh reactions to emerging trends like Zoom, Microsoft Teams, and online vs. face-to-face training. There has to be a paradigm change to improve production and/or customer service.
[bookmark: _Toc98580295]Flexibility	
An organization's ability to swiftly swap projects is called organizational flexibility. It and strategic responsiveness are part of organizational agility (Kalsoom et al, 2018). Organizational adaptability may be shown in processes and structures. Organizational flexibility and strategy implementation are thus intertwined. For FMCG, it is highly important. Having a flexible workplace is one of the ways how I will improve in my organization. Not only, but it would also allow me to give my full force and concentration in this it would aid to get better of me (Mishra et al, 2016). 
[bookmark: _Toc98580296]Stability
At the heart of each BRAVE dimension is a well-established culture. More rigid, hierarchical, and results-driven, this style is seldom open to new ideas. Assume that people in such a society care about order and safety and that they will be proactive and follow established rules. Exactly what you want these people to do is exactly what they'll do (Kalsoom et al, 2018). Building a culture that consistently and reliably delivers that would be my goal in an organization. As I am a part of the organization, I need to build cultures around it.
[bookmark: _Toc98580297]Consistency 
Psychological consistency is a critical condition for an internal organization. Modern compensation theory emphasizes this idea, but it hasn't been applied to organization theory. Firm borders, fairness problems inside businesses, attenuated incentives, and routines and incentives all come to light from this new viewpoint (Sar, 2018). I would deliver a consistent workforce in my organization so that it can thrive in any scenario.
[bookmark: _Toc98580644]Conclusion
When a company has a strong corporate culture, it benefits the company's brand, employee morale, and overall alignment of objectives. Because no two organizations are the same, they cannot simply adopt the culture of another (Tien, 2020). Consumers will be able to tell the difference between truth and fiction. Customers who agree with your company's goals and values are likely to buy from you in large numbers (Shekhar, 2015).
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