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Developmental Review


Upon Year 3 of final year of my Bsc Hons Social Work degree, I identified that an ability to manage my role as a social worker in complex situations with all stakeholders under the umbrella of child protection services was a learning need that required addressing. 

At the point of being offered a role as a newly qualified social work within Children’s Services, my feelings were mixed between excitement, but also those of anxiety. I had undertaken this role as part of practice learning opportunity (PLO) and I identified lacking confidence and resilience in complex and challenging situations. Reasons included lacking skills around legislation and processes, lack of confidence resulted with being easily intimidated by others, uncertainty around stake holder roles and responsibilities, as well as lack of understanding and knowledge around the service users.

Morris (2008) states that multi-agency working has become a statutory requirement of the contemporary social work practice. Warren (2007, p.95) notes “parents and children are best served if the support on offer is joined up and well co-ordinated”. However, there are many barriers that can occur as part of collaborative working. In 2011, Ofsted highlighted some issues as part of collaborative working: “the danger of a lack of clarity arising about the roles and responsibilities of practitioners, lack of understanding each other’s professional language and protocols, issues around too much ‘referring on’ or ‘passing the buck’ becoming too regular”. 

I can say that for the past year I have come across both positive as well as the more challenging aspects of collaborative working. On reflection, I have encountered situations where service threshold criteria are conflicting and confusing leading to delay in service provision to service users. However, on occasions when transparent and prompt communication and multi – agency work is established an early intervention can be implemented which has been noted to maximise service users chances for success (Vincent, 2015). Importance of positive working relationship with service users and carers is vital in my job role. In order to build positive rapports I pro – actively explore families as the whole unit while also ensuring each individual has an opportunity to be listened to. I have had many positive experiences with families however due to the sensitive nature of my job role I have also encountered hostility from service users despite attempts to help and support them. 

By adapting communication skills to each service user, using simple language and being transparent and honest I aim to achieve positive working relationship with children, families and foster carers. 

To complete assessments on service users I have been adhering to The Framework for the Assessment of Children in Need and their Families (DOH, 2000). The framework provides an ecological approach of the child's developmental needs, parenting capacity, family and environmental factors while also underpinned by variety of social work theories, with the Attachment Theory being particularly relevant (WAG, 2004).  

The identified learning need around managing complex and challenging circumstances, individuals and families is the area that I am going to continue to focus on during the first year of practice. I will be utilizing formal and informal supervision sessions with my manager to build on my confidence and furthermore, I am hoping to attend relevant training opportunities, for example, Signs of Safety, Motivational interviewing and Managing conflict. 
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Section 6

The learning needs I had focussed on for the past year were to improve my resilience, confidence, assertiveness as well as explore strategies regarding multi – agency working and managing complex situations and stake holders.

To address the learning needs, I have utilized supervision sessions to critically reflect on my practice, I have attended numerous training opportunities to build on my confidence and knowledge in the area of child protection, such as Attachment theory, Signs of Safety, managing complex situations etc. I have also observed my colleagues in practice managing such situations and individuals. This has enabled me to become more self – aware and make a faster progress in developing my own practice methods and approaches.  

Hughes (2010, p. 62) suggests that the aim of supervision in social work is to “enhance the social worker’s professional skills, knowledge, and attitudes achieve competency in providing quality care. It aids in professional growth and development and improves outcome”. On reflection, I have had regular and effective supervision sessions in a safe environment where I have been able to set targets, plan actions, been offered strategies to trial and explore methods that may be effective for me as a professional. I have also taken a personal accountability to address the learning need and have attended training opportunities to improve my professional development. 

On reflection, I have not been able to complete as many training opportunities as I had wished to due to number of barriers, including time and organizational constraints. Due to this being an area I am looking to address as part of my on - going development, I have discussed this concern during a supervision session and established that by prioritizing tasks and delegating them effectively, I will be able to attend additional training sessions in the future. 

Through critical reflection within supervision, I have recognized that I had pre - set views about some persons who I encountered with during my role. Adams et al (2009) state that making personal assumptions and judgements is discriminatory and contrasts the Code of Professional Practice (Social Care Wales, 2008). Critical reflection enabled me to reflect on my views and values to eliminate any discriminatory elements within my practice. This has resulted with me being more self - aware and open minded at all times. 

During my first year of practice, I have been utilizing Gibbs (1988) reflective cycle and I have since developed a reflective diary of the difficult situations I have encountered during my practice. By discussing my experiences within supervision sessions and with colleagues has enabled me to develop a very good knowledge of the relevant legislation and become a more assertive social worker who is able to effectively manage conflict and complex situations. 

As part of my first year of social worker practice I have found myself encountering diverse population groups with a vast range of cultural values, ethnicities, identities and languages spoken.  SSWWA (2014) highlights that the use of language is crucial to safeguarding and imposes a duty on councils to make the “Active Offer” to service users to use Welsh language without this being requested in the first place. Focus is also on service users whose language of communication is other than English or Welsh; and the right for them to express themselves in their preferred language of communication (SSWWA, 2014, EA, 2010). 

On reflection, the area of language is familiar to me as I originate from Eastern Europe and English is my second language. Therefore, I have always ensured that the families are able to express themselves in their preferred language of communication and I also ensure that copies of case recordings are provided to families both in English and their language of communication. The area of culture is one which I am learning and have learned from service user feedback. For instance, I was allocated a Muslim family who required an interpreter as their first language of communication was other than English. The interpreter was male and I was advised that females and males are not permitted to remain in the room without the husband’s presence. I gave my apologies and the session was cancelled. As a result, when allocated such families I always explore their culture and values.

The area of building my confidence and resilience in complex situations is one that I will continue to address in my third year of practice. I will continue to utilize reflective diary as part of my on – going development while also attending training opportunities and seeking advice from my colleagues.

Second learning need that I have identified for my third year of practice include gaining more experience in the area of social work. During supervision sessions, I have began planning strategies of my long term career goals and this led to realization that I have a limited knowledge within the field of social work. With the support of my manager I am planning on joining other teams within the service in the area of adult protection.

In conclusion, the feedback I have received from my colleagues, service users and professionals has been positive one. I have recognized that the process of becoming a fully confident and resilient social work will be a lengthy one due to the nature of the job.  


Word Count  - 873

Mentors, Nichola Thomas’ feedback:

Being Sandra’s mentor I have observed her personally and professionally develop to a level whereby her confidence has grown and she has been able to competently under direction.  Sandra has been able to look at a case and critically analyse the worries and through mapping and discussion she is able to assert what she needs to know in order to determine information for her assessments.  Sandra’s writing skills had developed and she is able to write to different level such as SOS language and Court level.  Her critical skills have developed to a level whereby I have observed through supervision that she has reflected upon feedback and put what she has learned into practice. 
 
Sandra has become a safe practitioner through effective communication and she has learned to manage her emotions so that decision making is not anxiety led.  
 
Sandra had learned to utilise supervision to her benefit she came prepared for every session and she would ensure everything on her agenda was discussed.  She also she ensured we had time in supervision to reflect upon her practice, Sandra was keen to use the Gibbs 1988 cycle of reflection: Description; feelings; evaluation; Analysis; Conclusion and Action Plan.  Using this model worked really well for Sandra.  Sandra uses a reflective diary for during her practice and we would also use this to reflect upon within supervision.
 
I have observed Sandra in many different practice settings such as charing meetings; direct work with children; attending Court and challenging parents.  I have seen children warm to her and feel comfortable disclosing their worries.  Feedback I have received from different stakeholders is that Sandra is clear and concise in her communication although they may not agree they understand Sandra’s rationale for decision making.
 
I have no doubt Sandra will continue to excel in her future career in social work.
 
Nichola

































Section 5 (1)

The Local Authority I am employed by has policies and procedures in place regarding adult protection and highlights that it is everyone’s responsibility to report any concerns of an adult. 

The types of abuse identified in Wales include physical, sexual, psychological, neglect, financial, modern slavery, organisational abuse and self-neglect (Zastrow, 2009). In England the types of abuse are highlighted within Care Act (2014). The most common risk factors increasing one’s vulnerability to abuse include “dependency, social isolation, poor physical health, cognitive impairment, poor mental health, poverty, addictive behaviours (Ananias & Strydom, 2014). 

Adult Protection process is underpinned by variety of laws, guidances and policies. The Human Rights Act 1998 highlights that everyone has rights to be protected from abuse irrespective of age, gender, race, sexual orientation, beliefs, physical or emotional abilities.  This act places a duty on safeguarding bodies to “intervene proportionately to protect the rights of citizens” (SCIE, 2015). The No Secrets (2000) guidance places a responsibility on Local Safeguarding Boards to implement processes to protect adults at risk of harm through effective multi – agency work. In Safe Hands (2000) guidance by Welsh Government followed and requires councils to create policies and procedures in partnership with other organisations. This has since been formalized with Social Services and Well Being Wales Act 2014 (SSWWA, 2014), which places a statutory duty on the protection of adults at risk and changed the concept from Vulnerable Adults to Adults at Risk placing emphasis on early intervention (SSWWA, 2014). SSWWA further introduced Adult Protection and Support Orders allowing professionals to “gain access to premises to make an assessment to determine whether an adult suspected to be at risk is making decisions freely and if any action is required” (Jenkins & Northway, 2017, p.111).  

Prior to the SSWWA 2014, there was no legislative duty for agencies to safeguard adults. Agencies were expected to comply with the Safe Hands (2000) guidance, which sets out Codes of Practice based on a consistent framework for the protection of vulnerable adults. Assessments were conducted under the Mental Capacity Act (MCA) (2005) or NHS and Community Care Act (1990). The MCA focuses on the “best interests” model and aims to protect individuals who lack capacity. It is underpinned by five principles highlighting that “an individual must be presumed to have the capacity to make decisions unless assessed to the contrary” (Donnelly, 2008, p. 17). The Deprivation of Liberty Safeguards (2009,) an added revision to MCA 2005, sets out framework whereby people who lack mental capacity can be deprived of liberty (Richards & Mughal, 2015).

There are many more legislative frameworks that have been established over the years focussing on safeguarding adults at risk. For instance, National Assistance Act 1948, Safeguarding Vulnerable Groups Act 2006 etc. Additionally, Safeguarding Adults Boards advised and supported by National Independent Safeguarding Board have been established in Wales and aim to safeguard adults with care and support needs from abuse. Combined, this has led to significant changes within the area of adult protection including focus on resources, early intervention, consistent provision of services and more choice given to service users.
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Section 5 (2)
In the recent years the legislative framework regarding safeguarding issued by UK and Welsh Governments has recognized that everyone can be vulnerable to abuse including both children and adults. 
While the legislation around safeguarding has become more generic, within the law children are viewed differently to adults. Hamama (2012) states that children are “vulnerable by virtue of their lack of understanding and autonomy, and they lack the capacity to make decisions about their own lives”. In contrast to adult protection where the law stresses that adults must be assumed to have capacity unless assessed and determined otherwise (Purser, 2017). 
The SSWWA (2014) highlights duties and powers to be followed should there was a “reasonable cause to suspect” that an adult is at risk of abuse. On occasions where one is assessed to have care and support needs or to be at risk, if the adult has mental capacity they are within their rights to make own decisions and provide consent, this must be respected even in situations where one’s decision making can appear a concern to others (HRA, 1989).
Within children’s services however an immediate action can be taken to protect a child under the Children Act 1989 and SSWWA (2014). While social workers have duties to complete direct work with the children and ask for parental consent, they also have powers to override consent in situations when child is deemed to be at “significant risk of harm” (SSWWA, 2014; CA 1989, UNCRC, 1989). Additionally, in such circumstances the Police have the powers to utilize Police Protection Order to remove a child from parents care for a maximum of 72 hours (Children Act, 1989; WG, 2008). In such situations the children are seen immediately however within adult services, establishing one’s capacity is one of the main priorities. 
Safeguarding Children Boards and Safeguarding Adults Boards have been established under the SSWWA (2014) and the general objectives for both boards are to protect children and adults who are experiencing or are at risk of abuse (Manthorpe & Martineau, 2017). 

Both adults and children have rights to privacy and confidentiality under the Data Protection Act 1989. Both have rights to have their voices heard, their language preferences, race, culture, sexual orientation, religion respected and dignity promoted. Gambrill (2012) highlights that when taking actions to safeguarding children or adults the least intrusive approach should be followed. Additionally, Person Centred and Strengths approaches should be utilized when working with both, however within children’s safeguarding more emphasis has been placed on Attachment theory.
Furthermore, effective multi agency working and effective supervision with opportunities to critically reflect on one’s practice is essential in safeguarding adults and children. 
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