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1.Introduction
The definition of selling or marketing can be explained in many ways and one of the greatest relating words that defines marketing is promotion. Marketing touch on to an organisation’s activity that promotes buying or selling service or a product. Marketing is also advertising and letting know your potential audience how excellent your product is and why people should purchase it. Marketing is an advertisement, a brochure, a handout. Nowadays, knowing the technology high level, Marketing could be a Facebook page, a Twitter account, Instagram, You-Tube. The fundamental thing about marketing is the process of understanding your customers, to develop strategies to satisfy their needs and how can you as a seller create value for your potential customers. It is about building and maintaining strong relationships. The types of promotion are digital, and offline. As a seller must influence and run after those that work greatest for you. (Michael Brenner April 4/2019)
Coca-Cola have been my favourite drink since I remember my self and therefore in this report, I am going to analyse Coca-Cola marketing strategies as well as the different external and internal factors that could affect their business or creating challenges. The company has very interesting and attractive marketing campaigns that require many people to advertise their products.
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                   Fig.1, Source: Coca Cola Company
Coca-Cola exist ever since 1886. Dr. John S. Pemberton. A pharmacist from Atlanta, tried to form a particular syrup that may be sold at soda fountains. Initially sugar has been mixed with club soda then consumed. Frank Robinson, who is Dr. S. Pembleton’s partner and bookkeeper termed the name “Coca-Cola” thinking that the 2 “Cs” would sound well in marketing campaigns. He has also designed the distinctive script within which the trademark is made and still in use today.  (Wikipedia)
1.Process and stages of marketing mix for Coca-Cola industy.
· 1.1 .The definition of the marketing process –Marketing process is the fundamental for any organisation. The dominant aspect is to create benefits for the customers and entertain their obligation. To satisfy customer’s preferences, companies must analyse existing opportunities, develop and prepare a strategy plan, take diplomatic decisions, and sustain the results. The five steps in the diagram below are associated in the marketing process:
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(fig.2, Source:Reneta Chomezova)
1.2 Situational Analysis:
· Situation analysis is the analysis that organisation uses to establish long turn relationship and identify the internal and external factors of a business.  (Laura Lake, April 15, 2019). 
Situational analysis is SWOT, PESTEL, and Porter’s five forces, however in this report I will focus on two of these models:
SWOT and Porter's five forces.
a.SWOT-analyses the internal and external factors that can influence the company’s capacity. These factors could affect their busines and create different challenges that the company may face
INTERNAL FACTORS:
· Strengths
· Most powerful in the beverage industry-Coca-Cola serves 1.9 billion or 3.2% of the total 60 billion beverage servings of all types consumed worldwide.
·  Beverage Industry Economies of scale - stable costs over hundreds of brands and billions of servings, build each drink as cheap. 
· Market ability over suppliers and competitors- lower prices, capacity to affect the competition by under-pricing, smaller competitors. 
· Domination over the buyers- smaller competitors, enormous brand recognition and reputation around the globe. 
· Wide audience reaches- distribution network 
· 21 billion-dollar brand- distributes over 500 different brands
Figure 4. Biggest beverage brand portfolios
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Source: Companies’ financial reports and official websites
· Dominant distribution network
·  Funding marketing and advertising
·  The company has high valuation

Weaknesses that Coca-Cola experiensing
·  Aggressive competition with Pepsi  
· Product diversification – low product diversification. 
· Health concerns – obesity and diabetes.
· Water issue-the company have been criticized for mixing pesticides in the water  
(smartsheet.com/strategic-marketing-processes-and-planning)
EXTERNAL FACTORS:
Opportunities
· Innovation through Introduce new products and diversification – The largest beverages industry can introduce new offerings and can also focus on healthy products, like Pepsi. That step could bring them a lot more opportunities and increasing their revenue.
· Expansion in developing nations – There are many countries with hot weather, and they have the very best consumption for cold drinks. Unsurprisingly, that could increase company’s revenue. Promoting their products in such locations will be accomplished – African countries are perfect example.
·  Improved supply chain system – Coca Cola’s business is fully built upon logistics and contribute chain. Shipping cost and the prices on fuel are constantly increasing. It could be a huge advantage for the company.
·  Packaging different products – Coca-Cola holds packaged some water brands like Kinley. This strategy is a huge possibility for development packaging different brands. There's an opportunity to spread and produce healthier version in the market. There is a lot of people who will criticize Coca-Cola less if they provide differentiation and focus on the helth. (https://bstrategyhub.com)

· Threats of Coca-Cola industry
· Concerns about packaging – The company’s recycling sources has been criticized.
· Water management issue –Water is the bigger threat that Coca-Cola faces. The climate changes so rapidly and there are countries that suffer for water. On those basic that could create an issue for the largest beverage industry
·  Direct and indirect competition – The bigger direct competitor to Coca-Cola is Pepsi but is no the single one. A lot other companies are indirectly competing with Coca-Cola. Some of them are Mountain dew, Fanta, Sprite, Tropicana, Red Bull etc.
(https://strategicmanagementinsight.com/)


b. Porter's Five Forces for Coca-Cola
· Porter's Five Forces helps businesses through five forces to define the weaknesses and strengths. This model analyse how can industry sustain different profitability levels. For first time the model Porter’s five forces was published in Michael E. Porter's book, "Competitive Strategy: Techniques for Analysing Industries and Competitors" in 1980. The Five Forces model generally analyses the industry structure of an organization, different strategies and sustainability of profit.
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Fig.5 Source: Disruptive nation, Business study
· Power of suppliers
· The company power of suppliers is week. The reason for it is because the number of suppliers is high, and the switching costs for Coke is below. The industry can easily change from one supplier to a another, no supplier can quickly retreat from Coke. Therefore, will be losses for any of the suppliers.  The most important factors that the company must consider about the bargaining power of suppliers are to reduce the number of suppliers and use may be individual. Coca-Cola can also increase the switching cost. (https://notesmatic.com)


· Power of customers/buyers
The power of customer is next fundamental force that affect business. A company that has many different smaller or individual customers can easily increase profitability by increasing the prices. This puts pressure on The Coca-Cola Company profitability within the long term. It is affected by the numbers of customers they have, how significant are they and how much will cost to the company to find new buyers. (http://fernfortuniversity.com)
· Barriers of new entrants
We all know that building and sustaining a brand is a process that required a lot of time, effort and money. Therefore, are some factors who can discourage new brands to penetrate the beverage industry. Barriers of new entrants for Coke are low. The company spend a lot of money over a hundred years in order to create huge barriers to entry. There is a small number of new entries in the beverage industry which is favourable for Coca-Cola company (businesscasestudies.co.uk)

· Threads of substitutes

The threads of substitutes effect the competitive environment and opportunity to achieve profit.                                                                         There are a lot of companies supplying juices, soft drinks and water in the market which can increase the threads of substitutes. The customer who prefer the test of Coca-Cola are less likely to swich to any other substitutes. Even though, Pepsi is the bigger competitors to Coca-Cola we can always recognise the test of the original one. I also must mention that the secret recipe of the drink creates even bigger emotion over the customers. Substitute products are more expensive than Coca-Cola. Therefore, the threads of substitutes for the industry is favourable.  

· Competitive Rivalry 
In the soda industry, there are two dominant players and they are Coca-Cola and Pepsi.  There are also several smaller companies too, but they do not affect a lot competitive threat. The two leaders in the beverage industry are almost the same size. Their products are similar and the strategies that they implement are also. The differentiation level between the two brands is also low, and as a reason of that, the price competition is extreme. P   (https://www.porteranalysis.com/)
· Advantages and disadvantages of Porter's five forces
· Advantages: 
· Advantageous in Planning
· Helpful to navigate competition 
· Handling Buyers and Suppliers 
· When a company is operating in that where the bargaining power of suppliers as well as bargaining power is less than the company has dual advantage because on the one side company can get raw materials for production at reasonable rates.
. (https://www.letslearnfinance.com/porter-five-forces-model-)
· Disadvantages 
· Disregard Other Factors and only focusing on those above is the biggest disadvantage of the porter five forces model. 
· Not Useful for All Industries is another limitation of this model.  If we use this structure to industries 5 forces factors like technology, fashion, consumer taste, and other factors play a huge part than this model might not deliver the needed results. 
·  Another disadvantage with porter’s five forces structure is that no one industry is perfect niche. That means there is no one industry to own all confident stages. The company is not confident if it goes by porter analysis for locating perfect industry than it'll not be capable to do marketing.(https://www.konsyse.com/articles/porters-five-forces-analysis-benefits-and-applications)


d. Process and stages of marketing and the role of marketing mix at Coca-Cola company
· Segmentation, targeting and positioning 
Marketing segmentation can be defined as companies divide the dis-similar market into smaller similar groups.
 Coca-cola has market supported geography. There is diversified distribution created for most nations of the world and the brains of that division provide details back to the company.  Most of the consumptions occur on cinema, depot, restaurants, etc, while in homes they are not as much. Coca-Cola division supported the categories of products bought by their customers. The business is split into coca- products and non-cola products. Currently, the Cola product implement most of the earnings, however the advertising of non-cola products is increasing rapidly.  (www.marketing91.com/marketing-strategy)


Targeting.Coca-Cola targeting different products with different advertising strategies. The first market the company focuses is young people between ten and twenty 25 and the second target market are customers from twenty-five to forty. Cola products are targeted toward folks that want strong flavour, while diet cola and its variants are targeted toward the sub-segment that's health conscious. The biggest beverage industry does not have a specific target market, simply is addressed to everyone. Another interesting and very clever move is that Coca-Cola uses non-cola products to concentrate on the health of the target market. (http://www.thecoca-colacompany.com)
Positioning. Positioning defines where your product stands in relation to others who offering similar products and services in the marketplace as well as the mind of the consumer.
Coca-Cola industry has strategically positioned itself to the world soft drink market. The company has understood how to position and adapt in 200 countries where the brand sells its products. "think global, act local". In this way Cola willing to keep the same core products, but it adapts the offer to local needs. They are using strategic positioning in order to have the same image all around the world.
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Fig,6 Source: Smart Insights, 10 Apr 2020


· The marketing mix elements of Coca-Cola
The marketing mix may be a good place to start developing your plans and goals. The 4Ps frame marketing mix-Place, Product, Promotion, and. Place. And even more specific Packaging, Positioning and People are included in the marketing mix.
                 [image: ]
Fig.7 ,Source:https://pt.slideshare.net
· Product-Coca-Cola has a large portfolio of 500 sparking and still brands. They provide almost 3,900 beverage choices. The company is the most recognized and valuable brands all over the globe. Coca-Cola adapts easily to different countries, cultures, traditions and preferences. Below are some products that Coca-Cola offer to its customers:
-Coca-Cola
-Sprite
-Thums up
-Kinley and more....
· Price-Coca-Cola has an extensive beverage distribution system. Their products are selling in 200 countries, including Europa, North America, Latan America, Africa, etc. In average Cola sells 1.9 billion each day. However, Persi is direct competitor to coke and Coca-Cola pricing strategy relies on the competitors prising.
· Place-Coca-Cola is the world most favourite brand and is easily recognisable everywhere in the world. The company uses direct channel of distribution during this they have their vending machines and an indirect channel using other wholesalers and retailers. They adopt an intensive distribution with the indirect channel.
· Promotion-In order to sustain in get over the competitors in the soda industry the top brands spend much on advertising to drive high sells and revenue. Coca-Cola uses mixture of ALT, BTL, and Digital channel reaching even more awareness and promoting their products. In 2018 the company marketing expenditure are 4.1 billion. Because of low customer loyalty and high competition, the corporate must pay attention on advertising and promotion of the products to extend sales. Coca-Cola use TV ads, different digital campaigns to attach to its customer emotionally. The company also sponsors different sporting events like Football Word Cup, Olympics games ets.(heartofcodes.com/marketing-mix-of-coca-cola)
 2.Conclusion
In order to sustain and perform victoriously within a highly competitive industry, Coca-Cola has been developing market corporate and business strategies. Coke has become the world largest producer and manufacturer within the hole beverage market. The management of the company has successfully positioned the industry with the beverage corporation. In order to do so they must have done a lot of extensive research on its customers. Even though, there are weaknesses like obesity and diabetes I believe that their strategies to think globally brought the success to the corporation. Coca-Cola is an excellent long turn investment.
3.Recomendation
Throughout the research result concluded below are some recommendation I would like to provide:
· Delivery everywhere your products by using your own trucks, add banners for advertising
· Expand to the snack food market like Pepsi does
· Focus on the health-conscious products
· The company should rework a packaging material and lower the prices.
· Provide newer product but not stop the original old recipe. 
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