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1. Introduction 
An entrepreneur is an individual who creates new business bringing most of the risk and enjoying the reward. The process of setting up the business is regarded as entrepreneurship (Dobson, 2015). In the development of any economy entrepreneurs play a significant role as the individual with the help of the team and using the skill or initiative and dissipating the needs and bringing ideas to the market. Entrepreneurship which proves successful in the market by taking the risk and creating a Startup is rewarded with growth opportunity and profit. The UK is a developed economy and entrepreneurship in such a company provides appropriate resources and opportunity to the entrepreneurs for growth. By using land or resources and other inevitable resources like capital and Labour entrepreneurs combine the Asset to provide service. 
The current study focuses on one such company based in London called lollipop. The company has focused on making the business operation profitable by focusing on the issue of grocery shopping and using artificial intelligence as the technology to mitigate the issue. In addition, the study also highlights and critically evaluates the concept of entrepreneur and entrepreneurship from the perspective of an entrepreneur and also highlights the conceptual foundation of personality trait theory. Additionally different characteristics and attributes as well as motivations of entrepreneurs have been highlighted by taking into consideration the case example of lollipop. Lastly the conceptual foundation of for profit and not for profit organisations has been highlighted where the value of the founder is given Prime Focus in the development of the organisation.
2. Background of the Company
Lollipop is an online grocery shopping application which was founded by the CEO belonging to the fintech organisation. The company has focused on providing the consumer with a one stop solution and enabled the consumer to have a plan for the meal and do the grocery shopping accordingly (Dobson, 2015). The company centralises meal planning and cooking as well as shopping in one application and primarily focuses on busy families with children. Bringing the innovative solution to the consumer the business has been able to help the user in constructing the shopping list for meals they want to cook and provide the means to the consumer to have the product in the grocery basket which is further delivered through partnership with Sainsbury (Broussard, 2018). 
For listing the product in the shopping portion the business has made the partnership and the company is made available with more than 30000 stock items. Use of Artificial Intelligence and Technology map the ingredient from the shopping list of the consumer and the customer is based on the book slot and are able to check the arrival of the product and their availability (Tran, 2019). The revenue model of the company is a Commission charged on every order. In the future the business is also focusing on incorporating a subscription model for the power users.
3. Conceptual Foundation for Enterprise and Entrepreneurship 
An entrepreneur is someone who takes the initiative by creating a new business venture and they have the unique ability of identifying opportunity in the market and have the passion to drive and pursue the opportunity. Entrepreneurs are risk taker who is winning to take the chances and put in the hard work and skill for making the vision to reality (Gedik et al., 2015). The business is usually started by taking risk and chance and putting in the hard work to fill the gap in the market. Business plan is developed by using the skill and it is also used in rising for under to start the business. On time and money is invested by the entrepreneurs to get the business up and running. Entrepreneurship however is associated with small businesses and it can be applied to any type or size of organisation.
4. Analysis and critical evaluation of concepts of entrepreneur and entrepreneurship – perspective of entrepreneur 
After the establishment of the business the entrepreneurs become responsible for managing different aspect of the business as a create service or product that meet the requirement of the consumer and that the same time manage the employee. Handling finance and making important decisions provide direction to the growth and development of the company (Sarasvathy et al., 2013). Entrepreneurship on the other hand refers to the process of managing and creating new business ventures to actual financial success and making a positive impact on the society. It involves identifying the opportunity in the market and developing the business plan. By creating product and reasoning capital the entrepreneurs efficiently manage the employee and focus on the everyday business operation. Successful entrepreneurs are known for their ability to adapt to the change in the market and taking calculated risk helps them to deal with the challenge (Hassan et al., 2021). Entrepreneurship is essential to the development of an economy as it creates job opportunities and generates wealth as well as Foster innovation. Personality of an individual describes a unique thought and pattern of feeling as well as behaviour which distinguishes an individual from another. The product of both biological and external environments is extremely consistent throughout the life of an individual and it provides the opportunity for the foundation of a personality. The personality characteristics of entrepreneurs include consistency, order, multiple expressions and effective decision making quality. In terms of the development of personality there are different theories associated (Barazandeh et al,. 2015).
5. Conceptual foundation of personality traits theories - with examples 
Different schools of psychology influence many theories to develop. Based on the type of a personality it is the majorly classified into four types where the first type are the patient who are work obsessed and competitive as well as perfectionist (Malecki, 2018). The second the type are the people who are flexible and adaptable to change and patient as well as have the tendency to procrastinate. 
The third type of people is highly perfectionist and struggle to reveal emotions. The fourth types of individuals mostly are irritable and negative cells talk or avoid social situations and lack self-confidence. They have fear of rejection and appear hopeless and gloomy. Myers Briggs personality type indicator is a Theory which identifies the personality of an individual based on where someone is on 4 continuums. The continuums are, intuition thinking feeling judging perceiving and introversion extraversion (Kirkley, 2017). Trait Theory on the other hand is a commonly used view to understand a personality as a result of internal characteristics which are genetically based and include different aspects like openness or eagerness to please and consciousness and agreeableness. 
The psychodynamic theory of a personality is also influenced by the unconscious mind of a personality. It includes a psycho sexual stage of theory and stages of psychosocial development. The behavioural theory and humanist theory are also commonly used in the development of personality traits (Gaddefors and Anderson, 2017). The behavioural theory suggests that the personality of an individual is an outcome of interaction between environment and individual. Considering the behavioural theory, study measurable and observable standards of behaviour ignoring the role of internal feelings and thoughts. The humanist on the other hand is particularly focused and emphasises on the significance of individual experience and free will to develop the personality.
6. Traits, characteristics, attributes and motivations of entrepreneurs 
There are different characteristics and traits of entrepreneurs which are evident among every individual or business person associated with his successful start-ups and entrepreneurship. It takes specific determination and mind-set to become successful entrepreneurs (Zhu et al., 2016). In order to develop the characteristics of entrepreneurship some people might also need extra education or a specific level of experience. However the basic characteristics of an entrepreneur included the fashion and vision of the individual to achieve the goal. 
Confidence and motivation are the attributes that make all the difference in decision making and risk taking ability. By Nature entrepreneurs are motivated. They put in a long hour of brainstorming and Idea generation to get the venture off the ground and large amounts of money and the time is invested to pursue the dream (Carpenter et al., 2016). In the case of lollipops, a similar trend can be identified where the CEO Tom Foster provided the people with the platform for building meal plans for recipes and assembling individual ingredients automatically into the shopping baskets. 
While collecting the venture capital the leader used the idea of financial technology mainstay in the UK and focused on creating a one stop grocery shop for people to plan the meal and do the grocery shopping from the platform. Another significant attribute that is everyday among the entrepreneur is the passion and vision to achieve the objective. Fashion is another characteristic for entrepreneurship . It helps in driving that the best entrepreneurs in the market also have the vision of achieving the target and accomplishing the objective (Dees and Anderson, 2017). The goal oriented vision is like a compass that points the entrepreneurs to the direction of growth and opportunity. In order to achieve the vision the entrepreneurs efficiently translate it to the investors and staff to make them easily understand and take the opportunity of networking through effective communication. Due to the experience of the CEO of lollipop working in fintech industries of the UK the leader had the confidence of building the Empire.
7. Conceptual foundations of for profit and not for profit organisations with examples 
A for profit organisation can raise money from a private investor for which it must give dividend and equity to the shareholder and ultimately a positive return on investment is expected (Lee and Nowell, 2015). A non-profit organisation on the other hand non-profit organisations looks out for donations from foundations and individuals and corporations. On the basis of structure and ownership businesses can differ. The companies can also have different funding uses and objectives that also differentiate for profit and non-profit organisation. 
For profit businesses are the company's primary objective to earn profit and income of the leaders and founders and employees. The business shares out revenue that it makes after paying the expense to different stakeholders of the company in every determined way (Nowy et al., 2015). The non-profit organisations on the other hand have the focus on providing charitable benefit to the society or larger community. Rather than taking the profit from the organisation the stakeholder and manager distribute the profit to the shareholders of the company and the profit is on the by the business is further reinvested to the company. In this way the mission of the organisation is achieved to benefit the larger community and Society that it works. Beside the use of the profit and the revenue generated there are also different idealistic and functional differences between non-profit and for profit businesses. 
As stated earlier one of the biggest differences between the non-profit and for profit business is the ways in which the companies raise capital for the venture (Zietlow et al., 2018). The for-profit business looks out for investors to help the company to start the business and keep it growing and sustaining in the market. The investors usually share the prophet that is made in turn for the investment. In contrast to that the non-profit organisation looks out for donation rather than investment and Institutions organisation or even individuals who give money to the non-profit organisation do not receive a share of the profit that is made by the organisation (Bryce, 2017). Rather than investment this type of using the money is a pure donation. Another significant difference between the non-profit and for profit organisation is the mission or purpose of the Institution. 
8. Critical analysis of founders’ values in for profit and not for profit organisations 
The for profit business look out for providing the service or product to the consumer and makes profit by doing it. The non-profit organisation has the purpose of providing service or benefit to the society or community having the minimum interest of earning a profit (Steiss, 2019). Rather the company is focused fully on improving the social aspect of the community and not making money or profit out of it. In most of the cases the for-profit business has a defined and specific audience which they target with the service or product. The for-profit business form extensive analysis and research for the market in order to find the ideal consumer or identify the gap in the market. Based on the analysis the decision for investing the resources are made that ensure effective segmentation of the population who are appropriate for using the service or product of the company. The non-profit on the other hand are the businesses which have a broad audience and the interview potential Donor in the community where they serve (Santos et al., 2020). The consumers who are focused on purchasing the product or service of the non-profit organisations act as volunteer or active stakeholder for working in the organisation. 
The management and leadership committee who are responsible for dealing with the operations in the company also significantly and substantially differ in for profit and non-profit businesses. In a for profit business at the top leaders usually have a substantial financial take in the success of the company. The leaders of this group can be a single owner or even they can be a group of owners (Laurett and Ferreira, 2018). The managers are particularly concerned with the objective of increasing the profit for the company. In the non-profit organisation on the other hand the leadership committee is the board of director photo not gain any financial benefit from the affiliation in the company rather they guide the organisation by considering the ways in which the company can achieve the mission and find way of improving the outrage in the community or further improve their recognition and donation opportunity in the society. 
The culture of a business in for profit organisation is a focus on the ways in which the profit and sales can be best improved. Organisational discussion so mostly identifies the mind-set of the overall group focusing on the best way to achieve the financial objective (Bryce, 2017). Instead of discussing the ways in which more money can be earned or associating more volunteers and the employees or leaders to spend time in brainstorming or increasing the funding, they focus on increasing the effectiveness in the society and enabling the effort of the organisation.
9. Conclusion 
From the above discussion it can be understood that lollipop which is an online grocery shopping application operating in London provides the consumer with centralised meal planning and shopping or cooking solution. The company is particularly focused on helping the users in constructing the shopping list for individual day health and provide the means of shopping regularly to the grocery basket. The business operation of the company highlights its ability to succeed in the market as it has a focus on a gap that already exists in busy cities like London. It is a for-profit organisation and its culture or leadership activities as well as audience are highly different from any non-profit organisation.
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